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WHAT CEOS NEED TO KNOW ABOUT OUR BIZLINK PROJECTS AND GOALS
M BizLink Iis the next big investment,
along the line of our Asterisk B Iz /’
Intelligence initiative X

M BizLink Is a consulting tfeam, a client service help desk, and a business
unit focused on being the catalyst for credit unions developing
programs for business members

= 2021 will be the second year for this initiative

B This feam, its Advisory Board, and the power of the CU*Answers
development teams are all focused on helping credit unions start,
maintain, and elevate credit union business members and their
success
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Why does the BizLink initiative position our CUSO well for the

next decade?
b el N

g | | | | o] | | .| .

B We want to inspire 100 credit unions to start business member
services with a comprehensive suite of solutions

= We'll do it by inspiring mulfiple demographics of CUs as the
solution, and diverse businesses as the market

B We want credit unions to employ teammates and tactics that
require significant vesting, investing, and risk-taking

B More than a teaser to capture business interest, we want credit
unions to sincerely capture a business member's patronage for
years

You all can cheap out if you
want, but that's not our focus
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Why does the BizLink initiative position our CUSO well for the
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B |deas and consulting for business member services are a dime a
dozen these days

B Google them, and call these people up

= That will get you started, and potentially satisfy a passing research
fancy

B Our community has been doing this for years — start, stop, start, stop
= |[n many ways we had to wait for the world 1o come to us
= More importantly, we must show our collaborative resolve

What is missing from
most of these solutions?
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What is missing from most solutions?
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A READY-MADE TOOLKIT THAT CAN BLEND EASILY WITH THE CORE
PROCESSOR TOOLS YOU USE FOR YOUR RETAIL MEMBERS

B Most solutions are appendages

B Since you probably only have one team, you need to embed the
spirit of serving business members everywhere in your organization
and everywhere in your offerings

B A member, whether retail or business, needs to see their interest
everywhere — in your loan products, your savings products, in your
infernet channels — and hear it when they talk to your call center
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What is missing from most solutions?
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A PLAN TO EVOLVE RETAIL MEMBER TOOLS INTO INTUITIVE
ALTERNATIVES FOR THE BUSINESS MEMBER

B Evolving online and mobile banking — what have we learnede

B Evolving smart retail services (tfransfers) with a business appeadl
(sweeps)

B Offering diverse ACH solutions to gain credibility for supporting
businesses that are originating ACH from their organizations

B Exposing our back-office expertise and capabilities to the member
for their ability to do it themselves (Courtesy Pay, ACH exceptions)

B Taking a single RDC deposit and making it realistic for a member
who has 175 checks to deposit (Merchant Capture)
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What is missing from most solutions?
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STRATEGIES THAT ALLOW THE TOOLS TO FLEX BETWEEN THE
UNIQUE LAYERS OF BUSINESS MEMBER PROFILES

Profiles for members as the market: B The 2021-2022 approach is to let the
mTh fail 5 T i member decide which tools fit their
5 e.re al mem erwiih asiae business, by the way they use them
Usiness gig . . = Discuss AutoBooks and their changing
B The sole proprietor with a very focus
small staff B Make it simple: the member wants to get
BThe large business with a clear paid, or the member wants 1o pay

someone (it's not that different between
a business and an individual)

= Use the right labels as your inspiration

tactical difference between the
membership’s owner and their
staff
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So much for the theory, let’s look at our approach for 2021-2022

ey N AT T 2 N7 O . 1 1

B CU champions are demanding a more

| I R
comprehensive solution and focus... B Iz o~
S

m..ond that's the whole idea behind BizLink
= Consumer-owners building a cooperative initiative and business line
= Solutions bullt at the direction of consumers who will evolve our future

B So what are the resources at the heart of this new CU service desk,

consulting and education offeringe Who are the product designers and
the team that will help CU execute?

Let's let Keegan give us an
update and introduce us to the

BizLink Advisory Board
10



Infroducing
the

BIZZ:

Advisory
Board

mDay Air CU
BElement FCU
-rankenmuth CU
Honor CU

PC Credit Union
Notfre Dame FCU
River Valley CU
BSentinel FCU
BTBA Credit Union
mUnison CU




Pete

pos == Winninger
Who is driving Keegan
the Bizlink Daniel
initiative?
Charlie

Deadn




The 5 BizLink Projects for 2021




Business Sweep
BizLink Projects Accounfts
for 2021 and

B Maximize earnings by moving
operating funds fo an earning

2022 account each day...then back
again the next morning

B Optional monthly fees can be fied
#1 to the investment $$ balance

MAX®©

5 cuanswers.com/resources/kitchen

Money Management Sweeps




BizLink Projects
for 2021 and

2022

Corporate Credit Card

Program

B Starting with an optional summary

statement for business credit card

programs

Your Credit Union Name

#* 123 Your CU's Address
Yourt USA 12345
arewn Member Number X0000(991
Statement Date 1213112020
#of Cardholder Accounts 3
LD AL LA T T e L L g Total Credit Limit §1,234,567.12
e Total Balances () $1.234.567.12
e AUTO MIXED AADC 463 %ﬁ Total Available Credit §1234 56712
000000254 01 MB 0.425
:;‘::&2;‘;’;; w001 01 Total Minimum Due $1.234 567.12
: E o
ANYTOWN USA 12345-6788 0012 Total Amount Past Due §1,234 56712
Total Late Fines Due $1,234 567.12
A
MARY SMITH Accté  XXXX991-680 Card# JOOKX XXXX XXXX 8159
( Account Status Summary ) ( Past-Due Payment Information )
Previous Balance $2155862  Creditlimit $21,30000  Amount due last month $1,258.00
Payments, Credits, Benefits [E] $00  Available credit 5,00 This month's minimum due $434.00
Purchasss, Cash Adv., Bal Transfers +) SO0  Days in biling cycle 3 Amount over fimit 539858
Finance Charges and Other Fees +)  §138.85 Minimum payment $2,091.58
Misc. Adjustments $00 Late fines due 85000
New Balance $21,698.58 Please pay this amount $2,141.58
Late fines due $50.00
Payoff amount $21,748.58 # of days past due 85

Fees and Interest Charges Summary

Total Fees For This Period

00

.so)

Interest Charged on Purchases
Interest Charged on Cash Advances
Interest (

d on Balance Transfers

90.89

5649

cuanswers.com/resources/kitchen




Business Online Banking

Tiers

B New business online banking
2022 solutions will let credit unions offer
multiple options

B Each based on the specific need
#3 of each business (small, big, and in
between)

BizLink Projects
for 2021 and

7 cuanswers.com/resources/Kitchen



Step 1: Rebranding our existing multi-login solution

Starting Jan, 2021:

5247
W%’”“”e%”"'”g > i be known as:

BIZZ:| INK247

Onhne Banking for Business

B New theme, same functionality
B Multi-login credentials



Step 2: Infroducing a new small-business solution

247

Online Banking for Small Business

Coming in 2021:

Iits

B Single look-and-feel theme

B One set of login credentials

BSee/Jump to It's Me 247 or It's My Biz 247
BRDC



Tiers for Business Online Banking

Format A Format B
Individuals and Small Business Members Business Members Only

Y W& 247 | BIZZ|INK247

nline Banking Online Banking for Business

Online Banking

Multiple themes Single theme Single theme
Single logon Single logon Multi-logon (MLO)
Retail member Retail member with Large business with
a side gig, sole multiple employees

proprietor, mom-
and-pop business

10



o . ACH Services
BizLink Projects B We're working with Magic-Wrighter

for 2021 and to dive deeper into services for CUs

and their business members
B A foolbox-full;

2022

#4

11 store.cuanswers.com/bizlink-store/
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Incorporating the Magic-Wrighter Toolkit in

) oll T . i
successcu.itsme247.com successcu.itsme247.com

Is7/c247 @ = I0s//He247

Online Banking Online Banking

s/ 247

Online Banking

< Pay with a Credit Card

Favorite Accounts Favorite Accounts

For your convenience, you can now make payments
with a credit card from another insitution. Enter
your card information below, or select a card you've
previously used.

000 SAVINGS 000 SAVINGS
lance 32.405139 Available Balance 32;405-39

Available Bal

001 Steve's Check... 001 Steve's Check...

$3,789.54 Available Balance $3,789.54 Card Information

AvallabDie balance

Payment to 600 AUTO LOAN

600 AUTO LOAN
514,397.78 Balance

600 AUTO LOAN Payment Method

$14,397.78

Enter New Card Info

800 ULTRA REWA... 801 =. Account Details

Balance $341.82 Name on Card
€ Make a Payment

Skip A Payment

Card Number

Your Favorite Features Pay via Credit/Debit Card

’:1 Bill Pay Modify My Payment

Expiration Date

= Pay Anyone ™ Print Loan Coupons

eStatements Edit Account Nickname Security Code @




Positive Pay for Check
Clearing

BizLink Projects
for 2021 and
2022

B Infroduced in the 20.07 release

B Coming in 2021: Cashier services
#5 via Teller In-house Checks

Session 0 CU*BASE GOLD - Block Account from In-house Check/ACH Clearing

Account # 856 110 ABC TESTING COM PANY, I
Reason/Comment ENROLLED IN POSITIVE PAY SERVICE JAN 2019

Allow cashier services (teller in-house checks only)

cuanswers.com/resources/kitchen/



ACH Controls for
BizLink Projects Businesses

for 2021 and
2022

B Coming early in 2021
B Block all ACH debits and/or credits

B Log in to online banking and
decide which items 1o post or

#5 return
Bl e

For ACH

cuanswers.com/resources/kitchen/
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M [t will take time for credit union
CEOs to build a team to take
advantage of all this

B But our hope is to inspire you to
put in the time and the consistent
focus to build something, not just
offer something today

CUANSWERS Products+

Solutions~  Resourcesw

e . e

enHANCED BY Google “

Eventsv Shopv~ Aboutv

BizLink - Integrated Business Solutions

The BizLink team is your credit union’s

resource for everything related to
Business Member Programs. Our con-
sulting related to credit union business

member programs focuses on three dis-

tinct channels:

BilzZ

1. Business services and savings portfolio configurations and consulting

2. Business lending portfolio configurations and consulting
3. Business member program partner integration management and consulting

Our Initiatives for 2021

The BizLink Team has worked with the §
. \\\ .=

our advisory board and partners to iden-
tify five initial initiatives and projects for
development for business members in

2020. While these projects will be the
main focus for the BizLink Team to bring to market, we will not limit ourselves to other

efforts nor give up our ability to pivot as projects develop.

1. Business Sweep

Accounts

Developing the ability
for business members to
move funds from one
account at EOD and
transfer the funds to an-
other account at BOD.

for more details
on our new Max
Earnings product!

2. Corporate Credit

Card Program
Currently in the process
of documenting how
corporate credit cards
currently work in
CU*BASE and soliciting
feedback from the
BizLink advisory board
as to their needs for a
corporate card pro-
gram.

for more de-
tails on our new

cuanswers.com/solutions/bizlink
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3. Business Online

Banking Tiers

New levels of business
online/mobile banking
will debut in 2021, start-
ing with a rebranding of
our existing multi-login
business banking solu-
tion from It's My Biz 247
to BizLink 247, then in-
troducing a new single-
login solution for small
businesses and mem-
bers with a side gig.
Credit unions will have
multiple options to offer
business members
based on the needs of
the individual business.

for a new recipe
coming soon.

4. ACH Services

CU*Answers will be working with
? to dive deeper into the ser-
vices offered both te credit unions and

5. Positive Pay

CU*Answers and
have worked together to bring a Positive
Pay offering to business members. There

In This Section

o BizLink - Integrated Business Solution:
— Business CUSO Offerings

— BizLink - Frequently Asked Questio

Annalyn Hawkes from the Asterisk Intelligence

Team has a new blog pos

and tips that will help fellow qu

are tasked with projects to pull lists of mem-
bers who are not online banking users.

GOLD Updates
The next GOLD updates
are currently scheduled
for:
Online CUs

20.11 Nov. 8, 2020
CU* Partners

20.11 Nov. 8, 2020

Popular Client News
Another CU*BASE
Release ls Coming!

CU*BASE GOLD 20.11
Coming Soon!

Self Processing CUs
20.11 Nov 15,2020 Important
(Sunday) Information
Regarding the Xtend
More about releases agaq Pricing Guide

” Tra
Mark Your Calendars
for CEO Strategies
Week 2020!

SHOP THE
CUANSWERS

ONLINE STORE

Here comes the next
\\0“ Fl’o% Collections
Roundtable!
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Conclusion
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BizLink iIs not a one-and-done, tactical development
project

It is a comprehensive, 3- to 5-year initiative to inspire our
network 1o build 100 business programs among our 300
clients

To fruly iInnovate, it is said you need to increase on the
status quo by 30% . . . BizLink is about innovating within our

network

13



Thank you!
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