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CEO STRATEGIC DEVELOPERS BOOT CAMP SEGMENT B: 
DESIGNING TELLER PLATFORMS FOR OUR 
FUTURE

■ A teller system with a single Swiss-army-knife or kitchen-sink 
approach will not fit enough credit union tactical units any longer 
– now is the time to design a new approach to take to the future

■ Our goal is to envision three distinct teller segments, each with 
independent approaches:
1. Soup-to-nuts (S2N) – The next generation of our existing 

comprehensive teller platform
2. Basic (KISS) – Across-the-counter teller tool, 

streamlined and simplified for today’s teller lines
3. Floating – App for roving tellers, 

API-based to also support 
integrations to third-party 
teller platforms
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“TELLER 3P” THREE NEW PLATFORMS FOR CU*BASE TELLER PROCESSING

open.cuanswers.com/Teller3P

https://www.cuanswers.com/resources/kitchen/teller-3p-taking-a-new-teller-approach-to-the-future/
https://open.cuanswers.com/Teller3P


RATHER THAN START FROM A “BLANK PAGE”, 
HERE’S WHAT WE’VE DONE SO FAR

■ Brainstormed on what to do with 
CU*BASE native code toolsets
■ Formed an internal team of about 10 key 

leaders from the Programming, Writing, 
QC, and GOLD development teams

■ Declared there are no sacred cows –
everything is on the table

■ Focused on the KISS platform and on 
writing new software as the catalyst

■ Asked everyone to blue-sky dream and 
use their specific skills to create some 
prototype ideas

■ Started market research to build a 
middleware platform for third-party 
teller integrations
■ Prepared data to discuss with CEOs for 

this week’s session
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WE STARTED BY SPLITTING THE PROJECT INTO TWO PIECES

Our  focus 
for this 
session



A VISION FOR TWO TELLER PLATFORMS
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TWO INDEPENDENT TOOLS WITH OVERLAPPING FUNCTIONALITY



THE CURRENT 
TELLER FLOW: 
BLOCKING IT OUT
HOW CAN WE CREATE THE 
BEST VERSIONS OF EACH 
MAJOR BLOCK?
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LET’S START WITH OUR INITIAL CONCEPT BRAINSTORMING

Remember these are blue-sky dreaming mockups only!  
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NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE
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NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

XL
Remember these are blue-sky dreaming mockups only!  



WHAT WE’VE BEEN UP TO SINCE NOVEMBER

■ New search engine

■ Engine for the search page messages/graphics

■ New driver’s license display 

■ New GOLD look-and-feel for Teller Express 
screens

■ Standard/Large/X-Large screen sizes for Teller 
Express screens

■ New workflow controls, ability to limit which 
features are available

■ Simpler auto-security for tellers

■ Other work we’ve been doing:
■ Initial technical brainstorming 

meetings on the search engine, 
image display and underlying 
architecture

■ Spec work on the new workflow 
controls configuration
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Remember that these changes 
will apply to Express Teller 

only...we’re reengineering the 
infrastructure, getting ready for 

years of coding projects to come

WHAT WE’RE COMMITTED TO FOR EXPRESS TELLER PHASE 1



2019 BOUNTY 
PROJECT
EARN UP TO $30,000!

It might look like one of 
our usual occasional 
contests, but it’s based 
on a belief in including 
everyone in the 
economic benefits of 
doing the work
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Engage your most creative teams 

to earn up to $30,000!
 $7,500 each for the winning vision of how platforms 

1, 2, and 3 should look and function
 $2,500 for one honorable mention for each platform

But for anyone to win, we must receive at least 
5 submissions for each platform

Proposals will be accepted
January 1 to 

March 31, 2019 

open.cuanswers.com/Teller3P

https://open.cuanswers.com/Teller3P


WHAT’S NEXT?
JOIN THE TELLER 3P TASK FORCE!
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Register now: open.cuanswers.com/Teller3P

May 29-30, 2019
Wednesday

3-5pm Defining the Task Force
5-6pm Networking cocktail hour

Thursday
9-4pm Envisioning and Building Teller 

Platforms for our Future

https://open.cuanswers.com/Teller3P
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