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OTB: Aggregating Your Products
Integration to CUSO Financial Services (CFS)
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“What do | have to do in -* " i" "W e

The question is valid no matter your size: What must you do
to qualify for a winning and sustainable relationship with
your members in the future?

| credit union?”
...CEO of a start-up CU

Options for your
members’ money Options for your

members’ money

Options for your
members’ money

MNetwork Business
O Single Credit Model

Union Model

One balance sheet

One balance sheet
with partners

Today you might need a whole

new balance sheet in order to

~ Brokerage qualify, now and down the road
- Model

Two balance sheets




A Partnership With CFS

Can you afford to wait for a new capital game?

Some facts about CFS:

® 46 CU owners

151 CU Clients

450 brokers serviced

15,048,478 members served and
$15 billion assets under
management (as of 12/31/11)

$550 million in networking fees (revenue
share) paid to credit unions from 1999-
2011

$30.6 million in ownership distributions
paid to partners 1999-2011

5% net income margin in 2011, made
about S5 million on $100 million in gross
revenues

Some CU success stories:
® Community CU

% $700,000 in assets under
management

® TBACU
% Program kicked off April 2012

% $658,000 in assets under
management as of May

® DayAirCU
% “CFS helped us own the business”
% Switched to CFS in 2008

% $18 million in assets under
management

Watch for news about a grand opening
webinar this fall, sponsored by
CU*Answers, CFS, and Xtend




