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	Changes in Loan Suffixes

	500-530
	Auto Loan

	540-550
	Indirect Loan

	560-570
	RV Loans

	580-590
	Shared Secured

	600-610
	Secured

	620-630
	Unsecured

	700-705
	Lot Loan

	710-715
	Closed End HE

	720-725
	1st Mortgage 360

	730-735
	Bridge Loan

	740-745
	Fannie Mae

	750-755
	Visa

	800-805
	Instant Equity Loan

	810-815
	Old Home Equities

	820-825
	Construction

	830-835
	Overdraft LOC

	500-999
	Charge-Offs


























Notes:  

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Special Interest Articles:


•	Be sure to read all of the department articles.  Some of the information might pertain to you.





•	Check out Page 6 for more information about the Big Conversion Party!
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Employee Conversion Newsletter








May 1st; We no longer offered the .25% discount for automatic loan payments.  


May 1st; We started ACH origination


May 25th; All Check Card orders received after 2:00 will be held until 6/1.


May 27th; Last day to sell traveler’s checks.


May 28th; Call 24 and Home Banking will be discontinued. 


May 28th – 31st; Shared Branching will be unavailable.


May 29th – 31st; The credit union will be closed for conversion.  The management team will be helping with the final data conversion on Sunday.


May 31st; All staff report to their respective branches for data verification, additional training, and role-playing.


June 1st; The credit union will open for regular business hours.


June 1st; CU*Easy Pay, CU*Talk, It’s Me 247, and Mobile Banking will debut.


September 30th; Christmas Club accounts will mature.


February 28th; Vacation Club accounts will mature. 
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Important Dates








The conversion date is almost here!  Soon, we will be switching our Data Processor to CU*Answers.  This upgrade will benefit the members and employees in a number of ways.  It will offer convenient access to members through enhanced e-services such as CU*Talk, It’s Me 247, and Mobile Banking.  CU*Answers will maximize efficiency for employees by combining back office processing into one universal system.  In addition, it will automate processes for front office employees by filling out signature cards, running OFAC, pulling credit reports, and more.  This newsletter will highlight important information needed to prepare everyone for the upgrade.





Important Information Regarding the 2010 CU*Answers Conversion 





CU*Answers Conversion








The following section covers Operations related information that could affect everyone:


Stop pays will be retained for 14 days if completed by the member on It’s Me 247.  They are required to sign a stop pay form in order to extend it for the full 6 months.  MSO’s will have to extend the stop pay manually.


New member account numbers will start at 60000.


Business accounts will not be charged the monthly checking account fee the first month they are open.


Dividends on 360-Day IRA certificates will post on the date of issue instead of the end of the month.


Overdraft Protection will not cover fees.


CU*Talk and It’s Me 247 will automatically be activated for all converted accounts and subsequent new memberships. If the member doesn’t log in within 90 days it will be automatically de-activated. Employees will only be able to reset the member’s PIN or password to the last 4 digits of their SS#.


Courtesy Pay will default to a $600 limit at account opening.  The MSO will have to clear out the CP limit if the member doesn’t qualify.


During the month of June, members receiving Check Card Rewards will see two postings; one in mid-June for May’s rewards and one on June 30th for June’s rewards.


Members that are currently enrolled in e-statements, but don’t have a valid e-mail address on file will not be converted to paper statements unless it is done manually by an employee.


MHS statements that are hand delivered will have a DEPT# that corresponds with their mailbox in the hospital.  If these members switch to mailed or electronic statements, the DEPT# should be deleted.


Accounts flagged with an alternate address will receive all mailings to the alternate address listed for the specified time period.


Dividends are now posted on the last day of the month instead of the first day.


OFAC tracking will be completed in CU*Base.


Guaranteed checks will no longer clear through acct 45854.  These will be processed as outside checks.


We will not offer traveler’s checks anymore.  Please sell gift cards instead.


Any accounts that list joint owners at the very top of the member profile will be filled to all other suffixes upon conversion.  If this field is blank, the joint owners will be converted individually by suffix with a social security number of 997-00-XXXX.


If there isn’t money available for an automatic payment, the system will retry to pull the funds daily until the entire payment is received.


Coin machine transactions will be completed using a GL instead of a vault.


Interest calculated during bond redemptions must be done through Treasury Direct’s website.  An icon has been added to all desktops.


The teller ID for online and audio response transactions is 96.  The ID for ACH postings will start with a character (i.e. “/E”).


Employees will not be able to take an account negative without using a GL to offset the transaction.


Temporary and guaranteed checks will be printed from a laser printer.


Signature cards will be completed in ProDOC.


Bill Pay is now called “CU*Easy Pay”.


There are no changes to how Elan or Callipay payments are made.


Cross Accounts will be converted into CU*Base.


Home Equity checks will be cleared as non-us checks.


Continued on Page 5











Operations Departments
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All Bill Pay users will be automatically upgraded to the Bill Pay Plus option.  There will not be any fees for using Bill Pay Plus at this time.








Changes in Share Suffixes�
�
Old�
Description�
New �
�
0�
Savings �
000�
�
1,2 �
Sub Savings�
001-005�
�
5�
Christmas �
015�
�
50�
Vacation �
050�
�
51�
MatriMoney�
055�
�
3�
Life Savings �
030�
�
7�
Money Mkt�
060�
�
70�
Platinum MM�
070-071�
�
4�
Trad IRA �
045�
�
40�
Roth IRA �
040�
�
9�
Checking �
090-095�
�
6�
MM Checking�
100�
�






The following section covers accounting related information that could affect everyone:


Share draft postings will post between 7-8 pm with exceptions posting the next day.  Checks may be posted non-return the following business day via the exception report and will be charged a $30 non-return fee.


On Friday, May 28th at 2:00 pm, Fifth Third will place HCU into stand-in limits.  Transactions will be authorized using daily limits until Tuesday, June 1st.  All check card reorders received after 5/25 at 2:00 will be held until 6/1.


MICR lines on new checks ordered will change.  They will have 14 digits total starting with 10000, then the 5-digit account number, 3-digit suffix, and check digit.  There is a cross-reference table in place to clear the checks that will come in under the old MICR lines.  Members’ old checks will continue to clear indefinitely.


Distributions will be converted from Teller Navigator.


All Bill Pay users will be converted to Bill Pay Plus at no charge.  Any subsequent enrollees will also be signed up for Bill Pay Plus at no charge.  


All Bill Pay transactions scheduled for the 28th will post on the 28th.  As usual, anything scheduled for the weekends or holidays will post the following business day, which would be June 1st.


All voided checks must be hand delivered to the Accounting department by Friday, May 28th via fax or phone call if necessary.


Employees should be recording and communicating any changes made to ACH distributions during May 1st-28th.  


 





Accounting Department
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Lending Department








The following section covers lending related information that could affect everyone:


The LIFE and Memorial loans do not currently have maturity dates listed.  Because CU*Answers requires this field, the default date will be 12/31/2049.


There is no way to suppress billing notices.


There will not be a minimum withdrawal amount on any HELOC and payments will be calculated automatically.


All paid ahead loan due dates will convert.  However, in the future, members will not be able to advance their due date by more than one scheduled payment.  If the member is going on vacation and would like to pay their loan ahead, they would be able to deposit the funds to a savings account and set up a distribution.


Credit Life and Disability premiums will post on the 1st of the month. Because of the change, there will not be premiums posted in June.


Checkline loan payments will change to 4% of the balance with a $20 minimum.


As of 5/1/10, the .25% discount on loans with automatic payments was discontinued.


Any title secured loan applications will use Transunion.  All other applications will use Experian.


The number of payments left on a loan will not convert.


CU*Base will only show 9 credit cards used when figuring ratios.  If there are more than 9, the system will fill in the first 8 and sum the remaining cards in the 9th slot.


All loan apps pending on May 31st in TAPS will not convert to CU*Base.  Please contact all members in your queue to find out if they are still interested in the loan or if we can withdraw the app.


Gap and Warranty can be added to the end of a loan by using the maintenance screen.  Be sure to advance the maturity date.


Purpose codes on the old system will be called security codes.  Collateral codes will be called purpose codes.





Checkline loan payments will change to 4% of the balance with a $20 minimum.








The following section covers collections related information that could affect everyone:


If there isn’t money available for an automatic payment, the system will retry to pull the funds daily until the entire payment is received.


Employees are not able to take an account negative without using a GL.


When a loan payment is delinquent, the payment shown on the screen will include late fees.  Members are not required to pay the fees to advance the due date.  However, the member will be required to pay off the loan when the maturity date is reached.  If they have any fees accrued, their last payment will be larger than normal.


Once a maturity date is reached in CU*Base, the loan is due.  It is extremely important to change the maturity date on skip-a-pays and extensions because of this.





Collections Department








Once a maturity date is reached in CU*Base, the loan is due.  It is extremely important to change the maturity date on skip-a-pays and extensions because of this.








Teller Numbers 








17, 18, 19, 27, 28, 29, 


57, 58, 59, 78, 79 CASH�
Rover Boxes�
�
W3�
Amanda Cantrall  WWO�
�
45  CASH�
Shannan Fugate  NORTH�
�
W4�
William Kane   WWO�
�
04  CASH�
Mikhala Luttrell  MEMORIAL�
�
N2�
Karen Johnson  NORTH�
�
44  CASH�
Samantha Sandage  S GRAND�
�
W2�
John Fidler  WWO�
�
21  CASH�
Jake Patterson  S GRAND�
�
W7�
Kelly Yates  WWO�
�
20  CASH�
Justin Cox  S GRAND�
�
W6�
Vicki Martin  WWO�
�
03  CASH�
Kate Butterfield  WWO�
�
C0�
Collections Department�
�
02   CASH�
Lisa Moriconi  WWO�
�
M2�
Mimi Ott  WWO�
�
43  CASH�
Ashley Jeffers  NORTH�
�
M3�
Tom Cockayne  WWO�
�
09  CASH�
Hilary Cisne  WWO�
�
M4�
Adam Loyd  WWO�
�
41  CASH�
Mary Thomas  NORTH�
�
M5�
Linda Horn  WWO�
�
07  CASH�
Jan Bast  WWO�
�
M6�
Amanda Blackorby  WWO�
�
40  CASH�
Lynde Claunch  NORTH�
�
M7�
Kim Griffin  WWO�
�
22, 42  CASH�
Samantha Friedrich  NORTH�
�
W1�
Karen Koger  WWO�
�
10  CASH�
Amy Zappo  WWO�
�
M1�
Cris Lust  WWO�
�
05  CASH�
Jeff Zang  WWO�
�
T3�
Scott Hagan  WWO�
�
23  CASH�
Kristin Ribley  S GRAND�
�
T1�
Bailey Kramp  WWO�
�
46  CASH�
Renee Hish  NORTH�
�
C2�
Reta Gerstung  WWO�
�
01  CASH�
Courtney Oswald  WWO�
�
L2�
Jerry Young  WWO�
�
06  CASH�
Vickie Moore (Teller)  WWO�
�
L1�
Lori Ernst  WWO�
�
70  CASH�
Shawn Gorman  MEMORIAL�
�
L3�
Eddie Morosini  WWO�
�
V1, V2, V4, V7 CASH�
Vaults�
�
C1�
Sharon Fischer  WWO�
�
P2�
Cannon, Emily  WWO�
�
T2�
Susan Gleason  WWO�
�
P3�
Joe Link  WWO�
�
T4�
Theresa Sanert  WWO�
�
P1�
Michelle Vannier  WWO�
�
E6�
Pat Harshaw  WWO�
�
P5�
Katie McNamara  NORTH�
�
E7�
Sue Willis  WWO�
�
A4�
Payroll Clerk�
�
E1�
Ed Gvazdinskas  WWO�
�
A0�
Accounting Backup�
�
E2�
Tom Lex  WWO�
�
A5�
ACH Backup�
�
E5�
Christy Winkelmann  WWO�
�
A2�
Kim Fields  WWO�
�
E8�
Nicole Broch  WWO�
�
A3�
Joy Bull  WWO�
�
E3�
Dave Bretz  WWO �
�
A1�
Dacia Grimm  WWO�
�
E4�
Corie Johnston  WWO�
�
H1�
Rosie Dively  MEMORIAL�
�
I0�
I.S. Backup�
�
H2�
Jennifer Bosaw  MEMORIAL�
�
I2�
Pam Tipps  WWO�
�
N1�
Greta Davidson  NORTH�
�
I1�
Kristen Anello  WWO�
�
W8�
Moore, Vickie (Operations)  WWO�
�
I9�
Audit  WWO�
�
W5�
Debbie Thompson  WWO�
�
�
�
�






Information Systems Department





The following section covers marketing related information that could affect everyone:


The statement processor has been changed to LKCS.


Members have been informed of the upcoming conversion through a quarterly newsletter, conversion newsletter, postcard, and branch postings.  Copies of this information can be found on the Marketing page of HI.











Marketing Department








Members will be able to add nicknames to suffixes through It’s Me 247.  These nicknames can be viewed through CU*Base


There is a limit of four cross account relationships per base account.


CTR’s will not print automatically.


Savings Bond interest and IRA withdrawal tax withholding will be posted using a GL transaction.





The following section covers I.S. related information that could affect everyone:


On Friday, May 28th at 2:00 pm, Fifth Third will place HCU into stand-in limits.  Transactions will be authorized using daily limits until Tuesday, June 1st.


The only notice that can be suppressed on an individual basis in CU*Base is the Loan Delinquency Notice.


Daily NSF, OD Transfer, and Negative Balance notices will be combined into one notice.











The following section covers H.R. related information that could affect everyone:


All staff will be working on May 31, Memorial Day.  Everyone – exempt and non-exempt staff, will be paid for the holiday, and will also receive an additional floating holiday (8 hours) to be added to their PTO spreadsheet.


Casual attire is allowed on May 31st.

















Payment Protection Codes�
�
Old 


Code�
Description�
New Code�
�
0�
No Insurance�
NONE�
�
1�
Single Disability 


(Prior to 10/1/07)�
INDISA = CN�
�
2�
Joint Life& Single Disability 


Prior to 10/1/07)�
INDISA = CN


INLFJO = CN�
�
3�
Single Life 


(Prior to 10/1/07)�
INLFSI = CN�
�
4�
Single Life & Single Disability 


Prior to 10/1/07)�
INDISA = CN


INLFSI = CN�
�
5�
Joint Life 


Prior to 10/1/07)�
INLFJO = CN�
�
6�
Single Disability 


(Current)�
INDISA = CU�
�
7�
Joint Life & Single Disability 


(Current)�
INDISA = CU


INLFJO = CU�
�
8�
Single Life 


(Current)�
INLFSI = CU�
�
9�
Single Life & Single Disability 


(Current)�
INDISA = CU


INLFSI = CU�
�
10�
Joint Life 


(Current)�
INLFJO = CU�
�
11�
Joint Disability 


(Current)�
INDISA = CJ�
�
12�
Joint Life & Joint Disability


(Current)�
INDISA = CJ


INLFJO = CJ�
�
13�
Single Life & Joint Disability 


(Current)�
INDISA = CJ


INLFSI = CJ�
�






Human Resources





Operations – Con’t








The following section covers mortgage related information that could affect everyone:


Linda is printing escrow histories for each account holder from FICS to use for the annual escrow analysis performed in September.


All of the loan processing and closing will be done in Prime Alliance which is also the online application system (replacing Mortgagebot).  There will be a link on our website to Prime Alliance.  


After the loan closes, it will be exported to CU*Base and the loan will be serviced in CU*Base.  You will be able to see the loan there once it closes.  Any questions regarding the loan after it closes will continue to go to Linda Horn.





Mortgage Department




















E-Services








CU*Answers





The following section details information about Heartland’s new electronic services:


All members will be enrolled in It’s Me 247 and CU*Talk upon conversion.


All passwords for It’s Me 247 and CU*Talk will convert to the last four of the primary member’s SSN.


Mobile Banking will debut on June 1st.  This service allows members to access internet banking through a compatible phone.


The new phone number to access CU*Talk is 1-866-423-5575.











6000 28th Street�Suite 100�Grand Rapids, MI 49546





Phone:


800.327.3478





Fax:


616.285.5735





E-Mail:


csr@cuanswers.com





Conversion Celebration








To thank everyone for all of the hard work and long hours put into the system upgrade, HCU is hosting a Conversion Celebration!     You are invited to eat, drink, and have a good time!


�





Date:	Friday, June 4th, 2010


When:	6:00 p.m. 


Where:	Fieldhouse Pizza and Pub 


	3211 Sangamon Ave


	Springfield, IL  62702





No RSVP necessary.





Documentation & commonly asked questions can be found at:


www.cuanswers.com





Letter from the President





This will be third computer conversion that our credit union has ever done.  The last one was completed on December 1, 1988.  Hopefully, we won’t have to do another one for at least 20 more years.  Although a computer conversion is one of the biggest decisions a credit union can make and the amount of preparation and work in completing the process is exhaustive and stressful, it is also an opportunity.  It is an opportunity for our members to have better and more complete access to their accounts.  It is an opportunity for the staff to more efficiently do their jobs.  It is an opportunity to build a positive, long lasting and mutually beneficial relationship with the credit union’s most important vendor.   And it is an opportunity for employees to show their talent and skills.  In the previous two computer conversions there were many employees that really took advantage of the opportunity to solidify their working career as they learned as much as they possibly could about the new system.  Many of those people that “stepped up to the plate” are still working here.  I hope that many of you will take advantage of the opportunity that is before you.





Just a reminder to all of you of the importance of staying positive with our members during the transition period and thereafter. There will be things that the new system will do that will be so much better than the old system.  There will also be a few things that we might not like until we get used to doing the processes.  However, it is imperative that we dwell on the positives with our members.  No one likes to go to a place of business and have someone wait on them that is negative and complaining.  So keep that stiff upper lip and please work through any issues you might have with the system and don’t let the members “see you sweat”.





Finally, CU*Answers will be the most important business partner the credit union will have.  When dealing with employees of CU*Answers we want to impress upon them that Heartland Credit Union is the most cooperative, the most respectful and the most appreciative of any client they have.   So please “WOW” them just like you do our members.





Good luck through the conversion and transition period that will follow.  Thank you for the time, preparation and all of your hard work to get us to where we are today.  We’re almost there and within the next 30-45 days the conversion and transition storm will be behind us.  I’m confident we will all be glad for the decision to convert to CU*Answers.












