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Time for School!



How to Learn 
More

Download the 
conference app!

Visit our website! 
open.cuanswers.com/CEO2023

OnDemand.cuanswers.com
“Data Analytics” video channel

Visit the Help Hub 
help.cubase.org/hub



Learn-From-A-Peer 
Resources
TOOLS FOR YOUR ANNUAL STRATEGIC PLANNING



Why Learn 
from a Peer?

In the spirit of collaboration…

To learn from a peer who has been down the 
same path before…

To lobby with your management team or your 
board….

To keep up with the Joneses…



CU*BASE LFP 
Dashboard 
Stats

Learn-From-a-Peer Tool
# CUs Using 

Tool
# Times 

Tool Used
LFP: Cashed Check Fee Config 6 7
LFP: CD Rate Analysis 12 15
LFP: Check Printing Fees 3 4
LFP: Deposit Item Fees 8 10
LFP: Loan Rate Analysis 22 45
LFP: Member Starter Checks 6 18
LFP: Money Order Fees 10 13
LFP: Net Relationships 12 16
LFP: Network Password Resets 9 10
LFP: Network Rate Analysis 6 9
LFP: Phone Transfer Fees 5 5
LFP: Self-Service Fees 5 8
LFP: Share Rate Analysis 11 14
LFP: Tiered Services Program 13 29
LFP: Tiered Svcs Peer Analysis 4 22
Grand Total 225

As of September 2023



Categories of 
Learn from 
Peer Tools 
Available

Rate Analysis
 Learn-From-Peer: CD Rate Analysis (Tool #425)
 Learn-From-Peer: Loan Rate Analysis (Tool #428)
 Learn-From-Peer: Share Rate Analysis (Tool #436)
 Learn-From-Peer: Network Rate Analysis (Tool #433)

Fee/Configuration Details
 Learn-From-Peer: Phone Transfer Fees (Tool #434)
 Learn-From-Peer: Deposit Item Fees (Tool #427)
 Etc. 

Peer Analysis
 Learn-From-Peer: Net Relationships (Tool #431)
 Learn-From-Peer: Network Password Resets (Tool #432)
 Etc. 

Analytics Booth
 Trend Comparison to Primary Peer Group 
 Trend Comparison to Secondary Peer Group



Tool #

433

Select a rate 
option

Shortcuts to 
detail by product 

type

Learn more

https://help.cubase.org/cubase/ILFPNETW-01.htm


Tool #

433

Toggle to 
reveal detailed 

data

Learn more

https://help.cubase.org/cubase/ILFPNETW-01.htm


Tool #

433

Select your 
peers…

All columns are 
sortable.

Learn more

https://help.cubase.org/cubase/ILFPNETW-01.htm


Tool #

433

Toggle between Count, 
Percent, and Average

Learn more

https://help.cubase.org/cubase/ILFPNETW-01.htm


LFP: 
Fee Configuration 
Details



Tool #

434

How many are 
active in the 

Network?

Review detailed 
configurations from 

Peers

Learn more

https://help.cubase.org/cubase/UPTCFG-01.htm


Tool #

434

Sortable 
columns 

Reach out to your peer: 
contact information is 

embedded

Learn more

https://help.cubase.org/cubase/UPTCFG-01.htm


LFP: 
Peer Analysis



Tool #

432

Select the 
Analysis you 

prefer…

Learn more

https://help.cubase.org/cubase/ILFPSAAD-01.htm


Tool #

857

Learn more

https://help.cubase.org/cubase/ISERV3-01.htm


Tool #

437

Learn more

https://help.cubase.org/cubase/ILFPTS1-01.htm


LFP: 
Analytics 
Booth Trends



Tool #

Peer 
Comparison 
available on 

all Trends



Tool #



Tool #

Toggle between Peer 
Comparison and 

your CU’s Trend Line



Coming in 
December!
Enhancements to 
Analytics Booth 
Alerts! See 30 days of 

history when setting 
up a new alert



Break time!
See you in 15



Board Report 
in a Box
STREAMLINING YOUR MONTHLY PREP



CU*BASE 
Board Report 
in a Box

Many of the CU*BASE dashboards are 
customizable and easily exportable
Analytics Booth allows you to quickly export 
data to Excel
Financial Statements can be configured in 
CU*BASE and quickly printed or exported
5300 Call Report tools automatically generate 
key ratios
Asterisk Intelligence offers several products 
that can be automated and downloaded to 
Excel or delivered direct to your inbox
New ideas are constantly evolving!



Loan Risk
Score 
Analysis

View your Loan Portfolio by Risk Score

Historical Comparison

Delinquency Analysis

Define your own credit tiers

Quickly export to Excel
Tool #473



Tool #

473

Apply 
Filters

Learn more

https://help.cubase.org/cubase/IRISK1-01.htm


Tool #

473

Define 
Ranges

Learn more

https://help.cubase.org/cubase/IRISK1-01.htm


Tool #

473

Quick 
Export

Learn more

https://help.cubase.org/cubase/IRISK1-01.htm


Tool #

Learn more

473

Work 
with 
Excel

https://help.cubase.org/cubase/IRISK1-01.htm


Teller 
Activity
Dashboards

How busy are your front-end staff?
Track daily, weekly, and monthly teller activity
Quickly export to Excel
Filter by branch

Tool #844-846



Tool #

846

Learn more

https://help.cubase.org/cubase/ITLTOD-01.htm


Tool #

845

Learn more

https://help.cubase.org/cubase/ITLDOW-01.htm


Tool #

844

Quick 
Export

Learn more

https://help.cubase.org/cubase/ITLDOM-01.htm


Tool #

844-846

Learn more

https://www.cuanswers.com/wp-content/uploads/TellerandCashActivityAnalysisTools.pdf


Analytics
Booth

Set your “Favorites” to quickly view the data 
that’s most important to you
View trends in your membership, assets, and 
liabilities
Quickly export your loan and savings portfolio 
to Excel
Use analysis screens to track your income and 
expenses
Integrate your budget with CU*BASE
Compare your credit union to your peers



Tool #

Trends

Quick 
Export



Tool #

Dashboards

Quick 
Export



Tool #

Analysis



Partner with 
Asterisk 
Intelligence

Custom Reports
 Use query to build nearly any report you can imagine!
 Take advantage of the transparent nature of our 

database
 Automate your reports and download Excel

Asterisk Insights (Scorecards)
 New Member Engagement
 Online Credit Card Portfolio
 Lending Opportunities
 Evolving Loan Portfolio
 Organizational Relationships
 More to come!



Tool #

844-846

Member Engagement Report
Total Members 14,671                     Desktop Banking Users 3,772          25.7%

Wrong Addresses 481                           Mobile Banking Users 5,959          40.6%
Foreign Addresses 2                               Remote Deposit Users 2,187          14.9%

CU Contact Opt Outs 1,304                       E-Statement Users 8,553          58.3%
3rd Party Marketing Opt Outs 942                           Bill Pay Users 2,288          15.6%

E-Notices Users 7,782          53.0%
Total Loan Accounts 8,147                       E-Alerts Users 4,929          33.6%

Loan Balance 72,908,323$          Valid Email Addresses 11,894       81.1%
Members with Consumer Loan 4,192                       28.6%

Members with Mortgage 431                           2.9% Average Credit Score 690
Members with Line of Credit 706                           4.8% Average Age 45

Members with Credit Card 2,230                       15.2% Average Tenure 9
Members with Written Off Loan 370                           2.5% Organizational Accounts 593

Total Accounts 28,375                     Branch Deposit Balance Loan Balance LTS
Account Balance 101,993,870$        NORTH BRANCH 16,010,786.63$    9,422,808.61$    0.59

Members with Non-000 Shares 3,206                       21.9% SOUTH BRANCH 16,363,211.02$    5,991,692.52$    0.37
Members with Checking 8,309                       56.6% EAST BRANCH 15,370,718.68$    10,998,603.95$  0.72

Members with Certificate 1,253                       8.5% WEST BRANCH 28,956,973.02$    14,879,132.11$  0.51
Members with Escrow -                           0.0% CENTRAL BRANCH 25,292,180.72$    31,616,086.29$  1.25

Members with IRA 532                           3.6%
Members with HSA 871                           5.9%

Branch
Avg. ACH Deposit Last Month 2,975$                     NORTH BRANCH 51% 71% 688

Members with Debit Card 8,161                       55.6% SOUTH BRANCH 56% 76% 712
Transaction in Last 30 Days 9,735                       66.4% EAST BRANCH 52% 71% 688

Dormant Members 273                           1.9% WEST BRANCH 53% 73% 694
Below Par Balance 1,034                       7.0% CENTRAL BRANCH 40% 57% 683

ACH Deposit 
Previous Month

Transaction in 
Last 30 Days

Average 
Credit Score

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Members with Consumer Loan

Members with Mortgage

Members with Line of Credit

Members with Credit Card

Members with Written Off Loan

Members with Non-000 Shares

Members with Checking

Members with Certificate

Members with IRA

Members with HSA

0.0% 20.0% 40.0% 60.0% 80.0%

Desktop Banking Users

Mobile Banking Users

Remote Deposit Users

E-Statement Users

Bill Pay Users

E-Notices Users

E-Alerts Users

Valid Email Addresses



Tool #

Asterisk Insights - Scorecards



Other Dashboards 
CEOs Should 
Know About
POPULAR FAVORITES AND HIDDEN GEMS



Dashboards 
CEOs Should 
Know About 

Your Peers: CU*BASE Credit Unions
 Top 20s: Most Used, Most Popular

Popular Favorites
 Loan Productivity Analysis - Tool #1670
 Auto-Post RDC Dashboard - Tool #1985
 Loans Paid Ahead Analysis - Tool #479

Hidden Gems
 List Generator (Build-Your-Own Dashboard) - Tool #447
 Tool Usage Analysis - Tool #1195Overview



Top 20 Dashboards

Highest 
Number of 
Times Used

Rank
Tool 

Number Tool Title
# Times 

Tool Used
% All 

Usage (Adjusted)

1 552 New/Closed/All Accounts 8,766 32.3% -
2 553 New/Closed/All Memberships 4,858 17.9% -
3 1670 Loan Productivity Analysis 1,563 5.8% 11.6%
4 1985 Auto-Post RDC Deposit Dashboard 1,369 5.0% 10.1%
5 320 Cross Sales Analysis 1,030 3.8% 7.6%
6 229 Collections Dashboard/Summary 663 2.4% 4.9%
7 1700 Teller Audit Analysis 652 2.4% 4.8%
8 479 Loans Paid Ahead Analysis 542 2.0% 4.0%
9 817 Skip-a-Payment History Dashboard 498 1.8% 3.7%
10 476 Loan Write-off/Charge-off History 487 1.8% 3.6%
11 595 Portfolio Analysis - Loans 399 1.5% 3.0%
12 478 Loan/Share Trial Balance Review 364 1.3% 2.7%
13 141 ARU/Online Banking Stats 327 1.2% 2.4%
14 473 Loan Risk Score Analysis 197 0.7% 1.5%
15 1750 Online Banking Activity Analysis 197 0.7% 1.5%
16 979 Where Your Members Shop 189 0.7% 1.4%
17 592 Portfolio Analysis, Concentration Risk 186 0.7% 1.4%
18 976 Where Your Members Borrow 183 0.7% 1.4%
19 844 Teller Activity by Day of Month 177 0.7% 1.3%
20 1740 Accounts Payable Dashboard 171 0.6% 1.3%

Top 20 Dashboards, by Popularity (Total Times Tool was Used)

As of Sept 2023



Top 20 Dashboards

Most Popular 
Across the 
Network

Rank
Tool 

Number Tool Title
# CUs 

Used Tool % of Network

1 552 New/Closed/All Accounts Dashboard 237 75%
2 553 New/Closed/All Memberships Dashboard 203 65%
3 479 Loans Paid Ahead Analysis 181 58%
4 141 ARU/Online Banking Stats 147 47%
5 476 Loan Write-off/Charge-off History 120 38%
6 1985 Auto-Post RDC Deposit Dashboard 115 37%
7 229 Collections Dashboard/Summary 109 35%
8 595 Portfolio Analysis - Loans 105 33%
9 1670 Loan Productivity Analysis 84 27%
10 1750 Online Banking Activity Analysis 78 25%
11 1700 Teller Audit Analysis 77 25%
12 478 Loan/Share Trial Balance Review 76 24%
13 977 Where Your Members Branch 75 24%
14 594 Portfolio Analysis - EFT Usage 71 23%
15 844 Teller Activity by Day of Month 68 22%
16 369 Fee Income/Waivers Dashboard 66 21%
17 592 Portfolio Analysis - Concentration Risk 63 20%
18 979 Where Your Members Shop 63 20%
19 847 Teller Activity by Transaction Type 62 20%
20 817 Skip-a-Payment History Dashboard 61 19%

Top 20 Dashboards, by Network Penetration (Most CUs Using Tool in the Month)

As of Sept 2023



Quick Note

“New/Closed/All” Dashboards - Why So Firmly 
At the Top? 
 Data mining! It’s easy point-and-click starter 
lists
 Key data! It’s essential data to know for many 
departments
 Your procedures! Are you using the tool for 
operational or one-off inquiry purposes? 

Ask your teams how they are using these two tools

See who is using any dashboard (and how often), via 
Tool #162 Audit Insider/Employee Activity



Spotlight #1

Loan 
Productivity 
Analysis

Highlights
 Sibling to the ‘Trial balance’ report staff may 
be running already out of Tool #788

 Only place to segment loans by processing 
branch 
 The member/loan’s branch can be different from the 

branch where the loan booking was handled.

 Best place to segment and analyze loan staff’s 
productivity by role 

 1 in 4 credit unions are using this today – You?

Tool #1670



Tool #

1670

MMYYYY is Month and Year –
notice this doesn’t ask for specific 

days within a month

You have 7 months available to 
pull: current month (live data) + 6 

historical months
Learn more

https://help.cubase.org/cubase/ILNPRDS-01.htm


Tool #

1670

Gamechanger for 
those tracking loan 

incentives and 
branch pipelines

Learn more

https://help.cubase.org/cubase/ILNPRDS-01.htm


Tool #

1670

TAKE ACTION – Export to a file, analyze 
members via Common Bonds, analyze loans 

and employees via Analysis, and quickly 
evaluate key data on the group of loans via 

Summary

Learn more

https://help.cubase.org/cubase/ILNPRDS-01.htm


Tool #

1670

Report – Tool #788 
Selective Loan 

Information Report

Learn more

https://help.cubase.org/cubase/ILNPRDS-01.htm


Tool #

1670

Graphs quickly 
available on-screen

Quickly extract 
data and charts 
as PDF or Excel

Learn more

https://help.cubase.org/cubase/ILNPRDS-01.htm


Tool #

1670

Learn more

https://help.cubase.org/cubase/ILNPRDS-01.htm


Spotlight #2

Auto-Post 
RDC 
Dashboard

Highlights
 This tool is used only with RDC Transactions 
processed using RDC-IQ processing (near real 
time processing.) 

 A wide range of capabilities to easily get value 
out of your RDC activity data - Support, audit, 
report, and study/analyze. 

 37% of credit unions use this today – You?
Tool #1985 

Interested in RDC-IQ? Learn more in the store: 
store.cuanswers.com/product/rdc-iq/

https://store.cuanswers.com/product/rdc-iq/


Tool #

1985

Quickly gather total deposits 
and amount deposited for 

any date range

Learn more

Popular actions –
Common Bonds, 

Export, and Analysis

https://help.cubase.org/cubase/ITRNTRK-01.htm


Tool #

1985

Click the total dollar 
amount to open a 

complete list of depositors 

Learn more

https://help.cubase.org/cubase/ITRNTRK-01.htm


Tool #

1985

Learn more

https://help.cubase.org/cubase/ITRNTRK-01.htm


Spotlight #3 

Loans Paid 
Ahead 
Analysis

Highlights
 Easy monitoring of members who are paid 
ahead on their loans.
 Looking for loans paid ahead more than 31 days.
 Assessing for cases where error corrections or 

maintenance may have impacted due dates.

 Flexible segmentation with loan code and 
delinquency control filters. 
 See totals on balance outstanding and interest due!

 58% of credit unions are using this today –
You?

Tool #479



Tool #

479

Learn more

https://help.cubase.org/cubase/ILNPAD-01.htm


Quick Note

ARU/Online Banking Stats – Tool #141
Very popular for pulling simple stats for online banking usage!

Do you use this for reporting online banking (OLB) users to NCUA?

Let’s Review – Terminology
Redefined in 2021 to track usage by browser vs app. 
 Mobile web Mobile app (new label!)
 Online Banking (now all browser-based usage, even on mobile 

browsers)

Prior, these were device-focused (mobile vs desktop PC)

Dig deeper! For more specific analysis and member lists  
review Tool #1750 Online Banking Activity Analysis

Learn more

Learn more

https://help.cubase.org/cubase/LAHSTAT-01.htm
https://help.cubase.org/cubase/IAUDOLB-03.htm


Hidden Gem #1

List 
Generator

Build-your-own Dashboard (of members)
 Point-and-click Query (data mining lists)

120 factors to mix-and-match for thousands of 
custom dashboards or lists

Tool #447

Learn more

https://help.cubase.org/cubase/LMBLBLS-01.htm


Hidden Gem #2

Tool Usage 
Analysis

Outlines your business operations - Depth of 
engagement with the software and recent 
employee work:  

Tool #1195

Learn more

https://help.cubase.org/cubase/ITOOLUSE-01.htm


New Ideas for 
Analyzing Ratios
THE NEXT CHAPTER FOR ANALYTICS BOOTH?



We’ve been 
studying...

Let CUs configure the ratios that they care 
about using core production data
 CU configures what G/L totals are needed for a ratio 

and the formula to be used

Be time-disruptive
 CU only needs to complete normal month-end 

accounting tasks

Create a long-term trending engine for 
reviewing historically calculated ratios
 Analytics Booth will do what it does best: store data 

and present it in an executive-friendly format for CU 
executives to digest

Will be pay-for-play option for Analytics Booth 
subscribers

New ideas for showing 
key CU ratios



Mockup only; subject to change



Mockup only; subject to change



Mockup only; subject to change



Mockups only; subject to change



We’ve been 
studying...

We’re envisioning a new Branch Performance 
Report
 Your favorite trend lines
 Ranking of each branch against all other branches

Will be pay-for-play option for Analytics Booth 
subscribers

New ideas for branch 
performance metrics



Mockup only; subject to change



Thanks for the 
morning!
See you after lunch!


