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Today’s Agenda
8:00am-9:00am BREAKFAST

9:00am-10:00am Introduction: “10 Projects CEOs Might Get Excited About”

10:00am-10:30am CEO School – Dashboard Playbooks

10:30am-11:00am BREAK

11:00am-12:00noon CEO School – Dashboard Playbooks

12:00noon-1:00pm LUNCH

1:00pm-2:30pm CEO School – Dashboard Playbooks

2:30pm-3:00pm BREAK

3:00pm-4:00pm CEO School – Dashboard Playbooks

4:00pm-5:00pm BREAK

5:00pm-7:00pm CEO Reception

Have you downloaded 
the conference app?

Search “CU*Answers” 
in the app store



Let’s start with a giveaway!

When Geoff rolls the 
dice, check your chip 
for the lucky number!



10 Projects 
CEOs Might 
Get Excited 
About
What we’re studying or working on in 2023



Real-time Payments
 RTP© and FedNOWSM are two similar but 

independent real-time payment rails

 We’re focusing on RTP now
 Three paths: Receive, Send, and Request a Payment

 We’re getting educated
 Corporate One, Vizo

 Today: Start on the Receive side
 So CUs can receive real-time payments on behalf of members

 Tomorrow: Envision solutions for Send and Request a Payment
 Must build user experience from the ground up
 Will need CUs to help define the rules

Keep an eye on the Kitchen for more news as our research progresses!



New Integrations

 Linking CU*BASE to Ascensus 
IRAdirect express™
 Funded by Ascensus

 Adding automated jumps from 
CU*BASE teller posting and 
account creation 
 Pushes IRA/HSA data to Ascensus 

tools, for creating/signing/archiving 
required forms

 To solve issues with screen-scrape 
aggregators when we make a UI 
change (or introduce MFA)

 Uses trusted per-member token for 
sending data

 Includes new mechanism to handle 
network traffic bursts

Check out both Kitchen recipes for more!



Multi-Factor Authentication
 We’ve added it to our network –

what about yours?

 Adding it to online/mobile banking features –
what will you activate?
 Email and personal info updates
 P2P enrollments and transfers
 Password resets

 Studying adding it to OLB login –
do you understand the impact?
 Remember aggregators
 Are you ready to invest?

Keep an eye on the Kitchen for more news as our research progresses!



Integrations for Crypto Currency
 We’ve been studying various integrations for 

crypto currency

 Now starting on a path toward a single 
relationship with CryptoFi
 Offers a revenue share model with credit unions 

 We’ll offer a standard SSO/module 
 CUs can activate for members via online/mobile 

banking

 What’s your strategy when it comes to 
crypto?

Watch for a new Kitchen recipe coming soon!



A New EFT Partnership
 Member Access Processing (MAP) is a credit union-owned cooperative

 Debit, credit, prepaid/reloadable, & ATM services

 Serves 140+ credit unions in 30 states
 10 million members
 Asset sizes < $99 million to > $7 billion
 95% retention rate over their 24-year tenure

 Only reseller of Visa DPS, with no non-compete

 New technology

 Disruptive pricing



New Payment Partnerships
 P2P, A2A, Bill Pay
 Starting with SSO to Payrailz P2P
 Design work underway for new config 

and SSO to Payrailz A2A

 Rides the plastics rails

 Access to Venmo, real-time payments 

 Options for in-network clearings 
(CU*BASE to CU*BASE)



Digital Card Issuance & 
Push Provisioning
 Digital Card Issuance (DCI) 
 New card issue and card replacement
 From CU*BASE & online/mobile banking

 Push Provisioning to Digital Wallet
 Via the mobile app
 Requires integration to REDi

Keep an eye on the Kitchen for more news!

In QC now, 
target 23.05

Waiting on 
vendor; target 

23.05

Design works 
begins this 

month



Online Loan App Auto-Approvals 
& Fulfillment
 Online Loan App Auto-Approvals & Fulfillment
 Think “1Click On Demand” using the FUEL Decision model
 Member applies, gets a yes, e-signs, and immediately gets a loan
 Design specs are in process

Keep an eye on the Kitchen for more news!



Streamlining Forms Production
 Heading toward no ProDOC, no print 

sessions

 Step 1: Native receipts in Xpress Teller 
 Beta started with 22.10
 We wrote it, we own it, so we can innovate

 Step 2: Native receipts everywhere else 
 For 2023 development

 Next Step: Studying new techniques for 
mapping data on custom forms
 Web interface for easier, faster coding
 Reducing need for custom CU*BASE screens Sign up 

for native 
receipts 
in the 
store!



Viewing Receipts/Forms 
in Online Banking
 Change in Virtual Strongbox partnership
 Our $ participation ending
 Keep it if you like it!

 New doc types now available 
in online/mobile banking
 Receipts and forms
 Free to CU*Spy users 

(in-house vaults require some setup)

Check it out 
in the store!



Using Data to 
Drive Your 
Success
A PLAYBOOK FOR CREDIT UNION CEOS



Dashboard 
or Report
Which do I pick?



Reports

Built for reporting and visibility
 Static results
 Archival options
 Typically printed

Different from dashboards
 No visuals (graphs or charts)
 Either detail (member-level) or summary options, not 

both
 Easily shareable or possible to archive (in CU*Spy)CU*BASE & CU*Spy



CU*BASE 
Reports
On Demand

Access via CU*BASE



Reports are 
Archived in 
CU*Spy
Automatic: Daily & 
Monthly

Web-based Access



Dashboards

Built with analytics in mind
 Increased control on the timing and display of results 
 Live updates on-screen as new questions are asked
 Historical trending or grouping options – compare one 

period against another

Different from reports
 Specific analytical purposes may mean some 

assumed business rules
 Dynamic – drill down and re-filter after results are 

found
 Not printable (but exportable)
 Visual – graphs and charting 



Dashboards

Export 
 Database files for download, custom query, or to 

analyze with other tools in CU*BASE

Member Connect 
 Targeted communications via online banking, phone 

calls (trackers), etc.

Common Bonds/Analysis 
 Leads to tools or screens with further breakdowns to 

answer more questionsA ASK

SEE

ACT

PROFIT

S
A
P



Dashboard 
Standards
Consistent features that most CU*BASE dashboards share



If you see a chart 
you like, right-

click to save it to 
your computer or 

copy to your 
clipboard



Tool #1750 Online Banking Activity Analysis 

Click on column 
headers to sort



This shows data 
tables used in the 
dashboard (helpful 
for writing your own 

Query!)



Use Export to 
create a list of the 
data on the screen 
for either Member 

Connect or 
download



Member Connect 
is built into many 

dashboards



Time slice 
management –

filter the list down 
to a specific date



Many 
dashboards start 
with a selection 

screen

Some allow you to pick a 
month & year (a clue that 

you may be selecting 
month-end data!)



Operations 
Dashboards
Analyze your CU’s day-to-day operations



Tool #1750 
Online 
Banking 
Analysis

This tool provides an in-depth look into 
member online and mobile banking usage

Dashboard dive 
video available!

Annalyn’s 
Favorite

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

1750



Tool #

1750

This side tells 
you where

members log in



Tool #

1750

This side tells 
you how

members log in



Tool #

1750

How many 
members log into 

each channel 
each month? 



Tool #

1750

How often do 
individuals or 

groups of 
members log in, 

on average? 



Tool #

1750

How many 
MACO licenses 

are actively being 
used?



Tool #
Tool #1750 Online Banking Activity Analysis 1750

Look at the 
specific members 
and their channel 

over a date 
range



Tool #

1750

YOUR ASSIGNMENTS:

1. Change the view to show only business members (by 
membership designation), then export and study this 
group and their use of online banking

2. Repeat with indirect members, or any other 
membership group you like

NOTE: This dashboard can pull a list of your members who use the 
iOS app, or the Android app – useful if you need to message only 
people who use one type of app



Tool #979 
Where Your 
Members 
Shop

Makes it easy to find out where members are 
spending their money, so you can plan more 
targeted marketing

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

979



Tool #

979

This example 
uses multiple 

terms to look for 
mortgages



Tool #

979

Here we see the 
average transaction 
amount of Amazon 

purchases



Tool #

979

YOUR ASSIGNMENTS:

1. Find a local business to partner with on promotions 
(shop local)

2. Look for specific targeted activity and pull member 
lists or study them, such as crypto, buy-now-pay-
later groups, etc. 

3. Build an outreach schedule that targets members 
who are making payments to outside loans



Tool #369 
Fee Income/
Waiver 
Analysis

Gain perspective on how member activity plays 
out in fee income with this robust tool

Compare the income 
(and waivers) of your fees 
and service charges across 
multiple time slices

Dashboard dive 
video available!

Thomas’s 
Favorite

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

369



Tool #

369

Review income 
from the ACH On-

Demand fee



Tool #

369

Drill down to see 
why fees were 

waived



Tool #

369

What if you started charging 
the fee to minors, or to 

members with aggregate 
savings balances?



Tool #

369

Click here to 
view fees not 

waived



Tool #

369

Use this to see 
your fee config



Tool #

369

Are your fee 
program 

configurations 
still meeting your 

needs today?



Tool #

369

Total income 
opportunities, 

waivers, and fee 
postings are shown 

in a chart format



Tool #

369

YOUR ASSIGNMENTS:

1. What fee program has the 
highest waived percentage?

2. What configured fee waiver waived 
the most income opportunity?



Tool #594 
Portfolio 
Analysis –
EFT Usage

Makes it easy to analyze credit, debit, 
and ATM data
 Compare each of your configured BINs
 Gain insights into cards issued, used vs. unused 

cards, hot cards, and more

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

594



Tool #

594

Click on any 
grey box for 

built in export 
or analysis



Tool #

594

Historical monthly 
summaries are 

retained for long 
term trending and 

analysis



Tool #

594

Identify plastics 
not used in the 

last 30, 60, 90, or 
120 days



Tool #

594

How many total 
transactions are 
posted on each 

BIN?

What is the monthly 
and annual total 

spend on each BIN?



Tool #

594

View card statuses 
by type, used/unused 

trends, and 
transactional trending



Tool #

594

YOUR ASSIGNMENTS:

Using the COVID-19 pandemic as a case study:

1. How large of a reduction in EFT transaction 
volume was there in March and April of 
2020?

2. How many months did it take for your 
transaction volume to recover to pre-
pandemic levels?



Tool #447 
List 
Generator

One of the most valuable marketing tools in 
CU*BASE, List Generator makes it easy to 
identify and market to specific member groups

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

447

Several choices 
for the final 

output, but View a 
dashboard is best



Tool #

447

Use “Month of birthdate” 
for members with 

November birthdays to 
streamline your birthday 

card mailings



Tool #

447

Use “Membership open 
date” to find new 

members who recently 
joined your CU



Tool #

447

Remove members who 
might be disqualified from 
your campaigns, such as:
• Members with written 

off loans
• Members who have 

opted out of marketing 
contact



Tool #

447

Locate members who already HAVE 
specific products or services: 

• Members who already have a 
checking account 

• Members who use online or 
mobile banking



Tool #

447

Exclude 
members who do 

NOT have/use 
certain services



Tool #

447

Display your 
results in a 
custom-built 
dashboard

Names & addresses 
are included so you 

can act (can 
choose to include 
phone # & email)



Tool #

447

YOUR ASSIGNMENTS:

1. Use List Generator to determine how many 
checking account holders lack a debit card

2. Analyze demographic and PPM/SPM 
metrics for these members using Tool #232 
Common Bonds for Member Group



Tool #319 
Credit 
Score 
History 
Dashboard

A one-stop-shop when it comes to member 
credit score analytics for trending and 
marketing purposes
 Review all Full, Soft, or Manual credit report pulls 

within a defined time period
 Locate members with improving or declining credit
 Determine your loan conversion ratio: New loans 

opened within 14 days of conducting a full credit pull

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

319



Tool #

319

Individual member 
credit pulls are graphed

Provides insights into 
credit score migration 

per member



Tool #

319

Built in “Analysis” 
feature



Tool #

319

How do members’ credit scores 
compare to prior pulls?

Did they worsen or get better?



Tool #

319

YOUR ASSIGNMENTS:

1. What percentage of your members 
with credit scores available have 
INCREASING credit scores?

2. What percentage have DECLINING 
credit scores?



Tool #557 
NSF/ANR 
Statistics 
Dashboard

Makes it easy to quickly review trends 
associated with NSF and ANR fee revenue
 Shows the total number of NSF and ANR (Automated 

Non-Returns/Courtesy Pay) occurrences across all 
delivery channels

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

557



Tool #

557



Tool #

557



Tool #

557

Defaults to 
the most 

recent year 
– change to 
see current 

or prior 
years



Tool #

557

Here we see data by 
occurrences – you can 
also view it by amounts



Tool #

557

Here we 
see data by 

amounts



Tool #

557

Find members 
with high 

NSF/ANR activity



Tool #

557

Click blue 
heading text to 

drill deeper

Use this to see 
summarized 

stats



Tool #

557

Summarized 
statistics from the 

detail data



Tool #

557



Tool #

557

YOUR ASSIGNMENTS:

1. What month had the largest number of NSF 
occurrences in 2021? 

2. What transaction origin had the greatest number 
of NSF occurrences during that month? 

3. How many members had more than 5 NSF 
occurrences during that month?



Tool #856 
Tiered 
Services 
Monthly 
Comparison

Helps executives quickly review penetration 
statistics for opportunity, discussion, and 
education
 Locate groups of members that you wish to 

communicate with often
 Identify statistics indicating a lack of penetration 

where your credit union may need to do work
 Review trends associated with your Tiered Services 

program

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

856



Tool #

856

Use these 
statistics to write 

your business 
plan



Tool #

856

Document your 
business plan 

goals here



Tool #

856

Drill down to 
determine how 
many members 
in each tier have 
a product/service



Tool #

856

Compare how many 
Platinum members are 
enrolled in eStatements 

versus other tiers



Tool #

856

Try Analytics Booth for 
more comparison 

periods, more 
graphing options



Analytics Booth Tiered Services Monthly Comparison

The current 
Analytics Booth 
view begins with 

the search



Analytics Booth Tiered Services Monthly Comparison

COMING IN 
DECEMBER

“Data First” with 
charts



Analytics Booth Tiered Services Monthly Comparison

COMING IN 
DECEMBER 

Scroll down to see 
the full data set



Tool #

856

YOUR ASSIGNMENTS:

1. How many members performed more than 
20 debit card transactions in the month? 

2. How many of those members are at your 
Platinum or highest level? 

3. What is the net change of your eStatement 
penetration over the last quarter? 



Lending 
Dashboards



Tool #1855 
Lending 
Opportunities 
Dashboard 

Provides an in-depth look at the current health 
and penetration of your loan products
 Evaluate your credit score data – how fresh and 

reliable is it for data mining? 
 Go deeper to quickly identify and extract multiple lists 

of members who are primed for a loan offer

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

1855



Tool #

1855

How many 
members have a 
credit score on 

file?



Tool #

1855

How old are 
those credit 

reports?



Tool #

1855

How many members 
are currently 
borrowing?



Tool #

1855

Analyze your 
data by five 

metrics



Tool #

1855



Tool #

1855

Here is the 
opportunity section 
with members who 

are primed for a 
loan offer



Tool #

1855

In particular, these 
are members with 

existing loans 
nearing payoff



Tool #

1855

YOUR ASSIGNMENTS:

1. Set a schedule for member 
communications, either weekly or 
monthly 

2. Pair the lists with List Generator 
and/or the email append tool for 
full member contact details



Tool #1670 
Loan 
Productivity 
Analysis 
Dashboard

Makes it easy to know which staff members 
worked on a loan as approver, closer, and more
 Turn to this tool if you like the Selective Loan Report 

(Tool #788) for a more interactive, analytical, and 
customizable set of loan reports

 Review employee-level summaries of new loan 
business to identify top performers (and 
underperformers)

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

1670



Tool #

1670

“Open/active” is 
a great place to 

start



Tool #

1670

So many filtering 
options allow you to 
pull just about any 

list of loans you may 
need



Tool #

1670



Tool #

1670

Drill down to review 
employee-level summaries 

of new loan business



Tool #

1670

Identify your top 
performers (and 

underperformers)



Tool #

1670



Tool #

1670

YOUR ASSIGNMENT:

Have anyone who uses Tool #788 
(the report) assess whether the 

expanded filters and flexible export 
options of this tool would improve 

their regular reporting



Tool #595 
Loan 
Portfolio 
Analysis

Provides a snapshot of your loan portfolio – the 
best way to review key stats across all accounts

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

595



Tool #

595



Tool #

595

Get daily stats 
from Analytics 

Booth



Analytics Booth - Loan Portfolio Analysis



Tool #

595

YOUR ASSIGNMENT:

Evaluate your use of business units 
and budget groups, then consider 
updating or adding these codes for 

customized views on the Loan 
Portfolio Analysis dashboard



Tool #484 
Look to 
Book Ratio 
Analysis

Features the most robust loan analytics in 
CU*BASE and reveals the bigger picture on 
loan products
 All CU*BASE loan applications received within a 

defined date range (90-day history is available)  
 Loan applications are broken down by paper quality 

and by application status for easy analysis

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

484



Tool #

484

Group and 
subtotal loan 

applications by 
any of 10 different 
metrics such as 
loan category or 

dealer ID



Tool #

484

Get insights into 
underwriter status 
codes to further 
analyze pending 

applications



Tool #

484

This example 
shows loan 
applications 

summarized by 
product code



Tool #

484

Get insights into application volume, 
total dollars, and credit score profiles 
across each of your product types.  

Which loan type receives the most 
qualified applicants?



Tool #

484

Study your loan 
applications by 

Underwriter 
Code



Tool #

484

How many pending 
applications are waiting 
on the member versus 
waiting on your team? 

Have any applications 
slipped through the cracks 

and need attention?



Tool #

484

Built in “Common Bonds” functionality allows you 
to study the members who have applied for loans

Use it to look for insights or trends in their 
demographic profiles, or product and service 

engagement



Tool #

484

YOUR ASSIGNMENT:

Determine the percentage of 
loan applications submitted 

through online banking versus 
member self-service



Tool #476 Loan 
Write-off/ 
Charge-off 
History 
Dashboard 

Provides valuable insight into overall loan yield 
and makes it easy to track losses
 Identify areas of the portfolio that are causing losses
 Analyze the members responsible for written-off or 

charged-off loans

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

476



Tool #

476

Use the filters to quickly 
identify all loans written off 

between a specific date 
range or with specific 

reason code, etc.



Tool #

476

Use Analysis for 
summary 
statistics



Tool #

476



Tool #

476

In the Analysis feature, 
use the Alternate Views 

to adjust the 
presentation to just 

written-off loans, just 
charged-off loans, or a 

combination of both



Tool #

476



Tool #

476

Drill down to a 
summary by loan 

category



Tool #

476

The loan 
category filter 
shows data on 

that portion of the 
portfolio



Tool #

476



Tool #

476

Use this to make 
sure your audit 
trail is complete



Tool #

476



Tool #

476



Tool #

476



Tool #

476

YOUR ASSIGNMENT:

Identify the loan category 
responsible for the greatest 

dollar amount of loan losses in 
the current year. How does that 

compare to last year?



Tool #976 
Where Your 
Members 
Borrow 

An invaluable marketing tool when it comes to 
identifying members who have loans elsewhere 
and finding out where members are spending 
their money
 Analyzes all credit reports that have been pulled for 

underwriting purposes
 Identifies the financial institutions that appeared on 

those credit reports

Dashboard dive 
video available!

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

976



Tool #

976

Analyzes credit reports pulled 
through CU*BASE (credit 

reports from a 3rd party LOS 
are not included)



Tool #

976



Tool #

976

Drill down to 
certain types of 

debt



Tool #

976

Exclude your own credit 
union from appearing on this 
dashboard using the Credit 
Report Mining Dashboard 

(Tool #318)



Tool #

976

YOUR ASSIGNMENT:

Determine what percentage of 
loan applications came in 
through online banking via 

member self-service



Analyzing 
Employee 
Activity



Tool #1195 
Tool Usage 
Dashboard

Speaks to the popular phrase “You don't know 
what you don't know” 

This invaluable resource 
was designed to reveal 
tools that are being used –
and going unused – in 
CU*BASE

Dashboard dive 
video available!

Keegan’s 
Favorite

Check out the Data Analytics channel on 
ondemand.cuanswers.com 



Tool #

1195



Tool #

1195

These tools have 
been used 

recently



Tool #

1195

These tools have 
NOT been used 
in the last ninety 

days. 



Tool #

1195

Investigate assigned 
employees’ usage



Tool #

1195

Set a plan for 
how your staff 

can begin using 
the software



Tool #

1195

Let’s toggle 
through the 

views



Tool #

1195



Tool #

1195



Tool #

1195



Tool #

1195

Don’t know what a 
tool is? Use this to 
learn more about it



Tool #

1195



Tool #

1195

After a CU*BASE Release, use 
the NEWTOOLS category filter 

to identify whether staff has 
begun to take advantage of 

new tools



Tool #

1195

YOUR ASSIGNMENT:

1. Identify tools that have never 
been used by any employees

2. Develop a plan to help staff learn 
about these tools and begin 
using them



Wrapping 
Up the Day



How to 
Learn More

Video dashboard dives
 OnDemand.cuanswers.com > choose the “Data 

Analytics” video channel

Attend an AI Week event
 Next up: December 5-8 in 

Grand Rapids
 Register at cuanswers.com/ai-week

Visit the Help Hub 
 Browse Categories 
 Choose the Analysis (Dashboard) Tools

group

Become a dashboard 
guru!

https://www.cuanswers.com/solutions/asterisk-intelligence/asterisk-intelligence-week/


Thanks for 
the day!
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