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The CBX Conversion Promise 
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Engage the CU*Answers Conversion Call Center

Credit Unions Converted to CBX

Your Conversion to CBX

CBX ® is a registered trademark of CU*Answers.
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Credit Union Location Asset Size # Members Platform Prior Data Procesor
Polish-American FCU Troy, MI 171,684,532 7,237 Online Fiserv Cunify
Hawaii First FCU Waimea, HI 63,291,908 5,835 Online Fiserv Portico
Mid-Cities CU Compton, CA 17,802,033 3,986 Online Finastra UltraData
Bloom CU Grand Rapids, MI 194,768,903 16,372 Online Fiserv Spectrum
Frankfort Community FCU Frankfort, MI 17,027,668 2,081 Online FedComp
Arise Community CU Minneapolis, MN 1,146,920 0 StartUp N/A
Illiana Financial CU Calumet City, IL 255,908,961 24,211 Online Fiserv XP2
Northern Lights FCU St Johnsbury, VT 32,653,558 3,780 Online GBS Share Tec
East River FCU Madison, SD 41,232,809 3,641 Online Fiserv CUSA
FirstEnergy Choice FCU Greensburg, PA 56,653,384 3,690 Online Fiserv Galaxy
M-O FCU Huron, SD 43,438,355 1,799 Inhouse Fiserv Cunify
CU Healthcare Paycard Plano, TX 0 0 Online N/A
U.P. State Credit Union Escanaba, MI 138,906,436 11,081 Online Fiserv Portico
Priority Credit Union Orlando, FL 58,389,075 5,899 Online Fiserv Portico
Blue Water FCU Port Huron, MI 18,551,950 1,240 Online Fiserv CUSA

Credit Union Location Surviving 
CU

Added Type of 
Merger

Prior Data Procesor

Pheple FCU (LAHCU) Latrobe, PA 131,053,658 1,301 Online ShareTec

Five Star of Maryland FCU 
(Baltimore Washington FCU)

Baltimore, MD 64,900,619 1,471 Manual FedComp

Ignite CU (Latvia Heritage 
FCU)

Battle Creek, MI 48,423,050 340 Manual N/A

AAC CU (Knoll Employees 
Credit Union)

Grand Rapids, MI 205,835,516 647 Online FedComp

WMCU (Bloom) Grand Rapids, MI 452,658,953 0 Online CU*Answers

U.P. State CU (U.P. State CU) Escanaba, MI 198,542,544 0 Online CU*Answers

OneNebraska FCU (Dale 
Community FCU)

Columbus, NE 23,014,853 2,480 Online Fiserv CUSA

COPFCU (Butler Heritage 
FCU)

Cincinatti, OH 184,373,841 711 Manual AMI

Peninsula FCU (Torch Lake 
FCU)

Escanaba, MI 350,073,922 1,693 Online Fiserv Cunify

Ignite CU (BlueOx CU, Division 
of Ignite)

Battle Creek, MI 285,829,347 0 Online CU*Answers

Cumberland County FCU Falmouth, ME 472,675,258 23,100 Online 
Migration

CU*Answers

2025 Conversions & StartUps

2025 Mergers & Migrations
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Your Conversion to CBX

Converting your credit union to CBX software begins approximately 6

Imaging Form Review

Live Week Summary

End of Month Testing
Transition Group Kickoff 
Reports Session
Statement Verifi cation
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ensure they are comfortable navigating in CBX and will
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6:006:00

6:00 6:00

6:00
Live Week Support Team: 
Pack, sleep, and travel to the 
credit union if driving. If fl ying, 
conversion done onsite at credit 
union.

bring online services back up, bring 
cards out of stand-in.
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Demonstrating the CBX Software

Responsible for converting fi les to CBX

confi guration and installation of CBX.

and review loan forms.

Provides daily balancing assistance, loads MTD/YTD GL 

Setting up imaging solution, review and build credit 

EEAS

Imaging Team

balances, loads subsidiaries and investments, assists with fi nancial 

statements.

union forms.
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aspects of your current credit union processing and relate them to future CBX processing. Please inform your Conver-

The CBX Pre-Site visit will also include a discussion on credit union forms and checks. If your credit union 
does not use an electronic format, your Conversion Coordinator will assist you in making the transition. If 
your credit union currently prints credit union forms and checks, the process of converting your forms will 
be reviewed. You will need to contact the forms vendor of your choice to discuss your credit union form 
options. We require that the credit union forms be sent to us in an electronic format (email).

Your Conversion Coordinator will be asking you questions about your training facilities and resources to evaluate training 
requirements for your conversion. Your salesman may have already reviewed these questions with you during your con-
tract negatiations, but we want to get a current picture of how pre-conversion training will aff ect your staff  schedules.

found in the “Laser Printing with CBX” booklet.

Performing the CBX Preliminary On-Site Visit (the “Pre-Site”)
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The following items may be included with your conversion, but pricing is quoted separately:

General Ledger History. Any general ledger history should be accessible in an archival system, such as CD-ROM. CU*Answers 
will convert YTD balance for the quarter prior to your conversion and MTD balances up to your conversion.

Other databases, such as lending or collections software, that are not part of your core processing system, can be quoted 
separately with base minimum cost of $1,000 per fi le. These may or may not be scheduled at the same time as your core 
conversion to CBX.
Earnings Edge Account Services (EEAS) bookkeeping services up to 90 days post-conversion

to CBX – printers, PCs, routers, etc.  -

Xtend SRS Bookkeeping Services after after EEAS conversion support for either a specifi c timeframe or a long-term program can 
be negotiated with Stuart Kuzik, CEO of Xtend at stuart.kuzik@xtendcu.com.
As part of your conversion, we will convert existing loan forms with price quoted separately.
All fi les should be received in Microsoft Excel, .CSV or .PSV (pipe-delimited) format.



12

     
     

The credit union data fi les will be converted at least three 
times throughout the conversion process:
• Prior to pre-conversion training, typically 60 days 

prior to conversion, where verifi cation reports are 
provided to the credit union for review.

• Prior to conversion, typically 21 – 30 days prior to 
conversion, where further reports or updated reports 
are provided to the credit union for review.

• Conversion day!
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Participate in CBX and hardware pre-site meetings

Review test/verifi cation reports

Complete conversion portal documents

Attend software demonstrations
A training outline will be sent by the Education Team 
approx. 120 days prior to your conversion. This outline 
details what classes will be available, the date and time of 
the classes, and who the CU*Answers POV (Presence Over 
Video) trainer(s) will be. Your Education Coordinator should 
review the outline and communicate to your staff  which 
classes they will be required to attend.

Conduct CBX and hardware pre-site visits
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Depending on your staff , training may begin as early as 4 months prior to conversion. Your coordinator will review training 
options available, including our CU*Expert program, based on the size of your staff . You will begin your CBX education 
with training on how to use the CU*Answers University online courses. These courses, along with an introduction to CBX, 
will lay the foundation for the more in-depth training that will occur prior to your CBX convesion. Our Online campus even 
includes a class for the CEO and Management team of the credit union, class “Leading Change: Conversion Preparation for 
CU Management”. This class will assist your team in dealing with the “push back” that is often associated with change. Our 
CU*Answers Education Team will work with your Education Coordinator, instructing them on how to use the online courses 
and assist them in developing a schedule for the staff .

Week Three (via ZOOM)

Week Four (via ZOOM)
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after the staff  has been able to use CBX with your

Education weeks will be coordinated with your Education 
Coordinator and will include CU*Answers instructors. By the 
time training begins, we will have converted the test data. 
The fi les used for training will be your credit union’s fi les. 
Key credit union staff  will be asked to verify this data for 
accuracy. Your Conversion Coordinator will work with you 
on this. We recommend that all staff  attend the appropriate 
training sessions at this time as the conversion week will be 
quite eventful, and specialized, individual training may not be 
manageable at that time. We cannot stress enogh that the
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On the fi rst day following your conversion to CBX, your credit 
union will be closed. This enables us to make necessary 
adjustments without the stress of interfering with daily 
member interactions. CU*Answers experts will be available to 
assist with questions that your staff  may have about CBX.

Now it’s time for your CU*Experts to go to work! CU*Answers 
will bring a live week support team consisting of your 
Conversion Coordinator, a Lending expert, a Back-Offi  ce 
expert, CNS Support Specialist, and a Teller/Member service 
expert. This team will act as liaisons between CU*Answers and 
your CU*Experts located in your main offi  ce. This CU*Expert 
should plan to fi eld questions from your branch locations. 
Any additional CU*Answers support may be provided for an 
additional charge and should be discussed with your Sales 
Representative during the sales and contract negotiation 
process. The package purchased will dictate post-conversion 
support. Follow up visits and training may be scheduled at 
certain intervals following your conversion.

On CBX

Verify and test CBX installation on all 

workstations

Verify and test CBX installation on all workstations
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After your fi rst week on CBX, our staff  will return to 
CU*Answers. The Conversion Coordinator will recap the fi rst 
Live Week, third-party vendors, and post-conversion items 
in a Post-Conversion Bulletin if needed. This will outline any 
resolved issues as well.

Before your fi rst End-of-Month, you will be contacted by a 
member of Earnings Edge Account Services (EEAS). During 
this call, any outstanding conversion-related issues will be 
reviewed and EEAS will discuss the process of assissting 
your staff  with End-of-Month on CBX. This will include 
closing entries, subsidiaries and investments, and printing 
fi nancials. After End-of-Month has been completed on 
CBX, you will have a transition group handoff  call to set up 
ongoing meetings for education, an on-demand reports 
sessions with the Education team, and two dashboard 
sessions with the Asterisk Intelligence team.

A one or two-day session can be held 3-6 months following 
your conversions to CBX. At the time your credit union 
converts to CBX, you will have been trained in the “basics;” 
now it is time to take a look at all of the other features 
CBX has to off er. In addition to reviewing your current 
confi gurations, we will demonstrate additional features, 
and assist you in developing an implementation and staff  
training
After your fi rst end of month, AuditLink will host a 1 1/2 - 
2 hour webinar with compliance and management staff  
to review the compliance functions available on the CBX 
system. You will be provided with a daily run sheet to act as 
a checklist as well as a best practice document. During the 
session we will guide you through the monitoring process 
for BSA, dormant account, teller reversals, wire transfers and 
account fi le maintenance.

As a part of our ongoing post-conversion commitment, 
CU*Answers will work closely with you to review and 
educate you on the many ancillary products and off erings 
available. In many cases, these services will become a 
natural extension of performing business using CBX. 
This is not a one-time event and will be ongoing during 
normal client meetings, CU*Answers University sessions, 
Conversations*On sessions and other opportunities.

CBX
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Client Services & Education

This process has been proven to be very eff ective to ensure that your team is moving from pushing the buttons, to learning 
about all that CBX has to off er. These contacts are also a great way for us to identify additional training needs in specifi c 
areas, and provide what is needed.

The Transition Group, which is made up of members of the Education Team, has been designed to help yoru team 
transition from in-person support to the various methods we off er to assist you remotely. The goal of the program is to 
ensure your team is moving forward using the knowledge and training opportunities CU*Answers off ers. We will work with 
your team to identify training needs, and even introduce you to our subject matter experts.
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Conversations*On sessions

Review post-conversion bulletin if needed
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Allows you to leverage the power of CBX Trackers 
(Conversion Call Support is a power user of Trackers).
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CU*Answers off ers several options to assist you in meeting 
your CBX education goals. Ultimately, it is your credit 
union’s responsibility to review the courses off ered each 
year in the Education Catalog. It is also imperative that you 
are aware of the educational level of your staff .
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Full classroom off erings are available several times a year for your staff  
in CU*Answers Learning Center. A new Education Catalog is developed 
each year listing various courses that will benefi t your staff . It is your credit 
union’s responsibility to review these schedules and see tha staff  attends 
according to their needs. Not only are CBX software-specifi c courses off ered, 
but various other topics such as specialized training for Self-Processors 
and computer software and hardware topics are presented as well. Some 
courses are also off ered via POV conference (presence over video).

University

CU*Answers University Online courses are available to you any time of the 
year. Several courses are currently off ered and we continually strive to add 
more. This style of training is especially helpful for acquanting new staff  
with the CBX software. A special training credit union library is also available 
which allows all online credit unions a way to safely train new employees.

Your management team will select individuals for training in our CU*Expert 
program. It is a comprehensive program designed to develop staff  members 
that will serve as the “go to” people for fellow staff  members that have 
questions about CBX. These individuals will be committed to continued 
education on CBX enhancements and development.

A few times a year CU*Answers releases new features and enhancements to 
the current CBX software. We recommend that your staff  attend scheduled 
release training sessions via web conference, so that they can be prepared for 
the changes.
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networking and data communication meet CBX

networking and data communication meet CBX

benefi ts of the CBX software, We continually work to

and lobby posters have been developed for key CBX
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your transition to using CBX

conversion journey to CBX!
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