
Welcome!

Have you 
downloaded the 
conference app?

Catch a ride:
Map > Conference Location

Check it 
out in the 
app!

WIRELESS ACCESS: DeVos Place
PASSWORD (VOUCHER):  CUA50years!

November 11-14, 2019



BOOT 
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UPDATE
AN UPDATE ON THE PROJECT FROM 
LAST YEAR’S CEO STRATEGIC 
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NOVEMBER 14, 2019
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A SPECIAL THANK YOU TO THE TASK FORCE
■ Jeff Holschuh, Advantage Credit Union
■ Bob Listen, Community West Credit Union
■ Scott Flak, Community West Credit Union
■ Joseph Eckley, Day Air Credit Union
■ Linda Bodie, Element Federal Credit Union
■ Anita Stefanovsky, Frankenmuth Credit Union
■ Cody Morris, Honor Credit Union
■ Nate Springer, Honor Credit Union
■ Emily Thurston, Isabella Community Credit Union
■ Rori Ross, Kellogg Community Credit Union
■ Karen Padrevita, Metrum Community
■ Kelly Zilinsky, NorthStar Credit Union
■ Jasen Hutchens, TBA Credit Union

Keep up with project updates in the Kitchen:

open.cuanswers.com/onlinemobile

https://www.cuanswers.com/resources/kitchen/designing-the-future-for-online-and-mobile-tools/
https://open.cuanswers.com/Teller3P


REMEMBER THIS FROM TUESDAY? 4

MTG IS THE FOUNDATION FOR OUR BOOT CAMP PROJECTS



MOBILE APP 4.01



MOBILE APP 4.0

When What

Feb 2017 Mobile 3.0 Rollout 3-5 upgrades have been pushed out since then

Dec 2019 Mobile 4.0 Rollout 4 CUs in beta now (Honor, Metrum, Shoreline, and Meijer); 
general release date is 12/2/2019

July 2020 Mobile 3.0 Sunset 215 CUs are on 3.0 today (representing 430 apps between the 
device stores), and all need to move by July 2020

Nov/Dec 2020 Mobile 5.0 Rollout Beta October, general release November-December

July 2021 Mobile 4.0 Sunset All 4.0 users will need to be moved to 5.0 by July 2021
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See the pattern?

A NEW TRAIN SCHEDULE FOR OUR FLAGSHIP APP EVOLUTION GOING FORWARD



MOBILE 4.0
YOUR TEAM NEEDS 
TO MANAGE THIS 
PROJECT BY JULY 
2020!
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irsc.cuanswers.com/product-category/mobile

https://irsc.cuanswers.com/product-category/mobile/


MOBILE 4.0 TABLET SUPPORT AND A NEW 
NATIVE HOME SCREEN

■ Content caching for faster 
performance

■ Customizable mobile links

■ Robust feature linking – push 
members to the things you 
want them to see

■ Portrait & landscape tablet 
modes

■ Analytics so you can see what 
your members are doing

■ Mobile alerts

8

ALL POWERED BY

Might this be 
the future of 

desktop 
banking?



9NATIVE ANIMATIONS • GESTURES • SPLIT VIEWS

Tablet

Phone
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Tablet

Phone

Wonder what this is? 
Think your hands 

interacting with your 
mobile device

NATIVE ANIMATIONS • GESTURES • SPLIT VIEWS

https://www.blog.google/products/pixel/new-features-pixel4/
https://youtu.be/LcPnGUoxYtE
https://youtu.be/LcPnGUoxYtE
https://youtu.be/LcPnGUoxYtE


THE ONLY MISSING 
INGREDIENT IS 
ANTICIPATION

MOBILE 3.0, 4.0, & 5.0 
NEED TO BUILD A TRACK 
RECORD OF GREAT THINGS 
TO COME FOR MEMBERS
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MOBILE 5.0 
COMING FALL 

2020



AFFORDABLE DEPLOYMENT FEES

REVENUES THAT SUSTAIN THE EFFORT,
ON THE WAY TO NEW FUTURES
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2



DRIVING MTG REVENUES FOR SUCCESS 13

A NEW DEPLOYMENT FEE PROGRAM WILL START WITH MOBILE 4.0



MOBILE IS A SMALL-BALL GAME 14

For us to be a successful 
CUSO, we must find a way 

to fund the activities, so 
that we can support the 
copyrights and the big-

picture design work –
without major fees

LOTS OF PROFESSIONAL SERVICES INVOLVED IN TWEAKING, PACKAGING, AND DEPLOYING



MOBILE APP 5.0

THE VISION THAT WILL PULL IT ALL 
TOGETHER FOR YEAR-END 2020 AND 2021

15

3



MOBILE 5.0 CONCEPTS (EARLY PREVIEW) 16



MOBILE 5.0 CONCEPTS (EARLY PREVIEW) 17



WHAT’S UNIQUE ABOUT MOBILE APP 5.0?

■ A year ago, Mobile App 5.0 would simply have been the vision 
for the functionality of next year’s mobile solution

■ But this year, Mobile App 5.0 represents the foundation that will 
drive: 
■ The new navigation for It’s My Biz 247 mobile web
■ The new navigation for It’s Me 247 mobile web
■ The foundation for the future of desktop banking for It’s Me 247
■ The potential infrastructure to drive the next iteration of Online ’19
■ And finally, the vision for reorganizing our programming teams and 

how we develop products for internet channels
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Talk about “mobile first” 
– Mobile App 5.0 is part 

of a very big vision



MICRO-APPS

19

4



CARVING OUT SPACE TO KEEP OUR PROMISES

■ Pay Anyone 1.0 (P2P)
■ Beta-test by Jan 2020
■ General release by April 2020

■ Payments 1.0
■ Beta-test by March 2020
■ General release by May 2020

■ RDC 1.0 (micro-app) 
■ Right on the heels of 

Payments 1.0
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SPACE TO EXPERIMENT, INNOVATE, AND REDUCE THE RISK OF REAL-TIME MARKET ANALYSIS



PAY ANYONE 1.0: POWERED BY PAYVERIS SETTLEMENT 21

MAKE A PAYMENT
CHOOSE A RECIPIENT

SET UP SECURITY

CONFIRMATION



PAY ANYONE 1.0: POWERED BY PAYVERIS SETTLEMENT 22

QUICK TOUR ON 
FIRST DOWNLOAD

APP LINKING

PREMIUM OPTIONS FOR PROMOTING 
YOUR APP IN THE APP STORES



P2P VIA 
PAYVERIS 
SETTLEMENT

Payveris P2P works like this: 

■Party 1 sends money to Party 2

■Party 1 is a Payveris CU and the 
member is debited via CU*BASE on the 
effective date 

■Party 2 receives the money into their 
account at their FI via ACH, originated 
by Payveris
■ The ACH is actually originated by Payveris’ 

bank (Webster Bank)
■ The Fed handles the one-sided credit to 

Party 2 and moves the money to Party 2’s 
financial institution
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HOW DO OTHER P2P NETWORK SETTLE? 24



CARD CONTROLS

■ Today, card controls are an embedded 
function inside our flagship apps

■ What isn’t clear is how far we should take 
these features, and where an advanced card 
app would live
■ Is there room in the flagship app to get the 

member’s attention?
■ If we went with a more advanced set of 

features, would we have to count on a micro-
app to garner the member’s attention?

■ Would credit union CEOs pay for this? Do 
we need a premium approach to card 
controls?
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“MANAGE MY CARDS” IS ANOTHER MICRO-APP

irsc.cuanswers.com/shop

https://irsc.cuanswers.com/product/add-card-controls-to-mobile-app/


A NEW UI FRONT-END 
LEADERSHIP TEAM

UI IS THE FOUNDATION OF UX

26

5



UI (USER INTERFACE) IS THE FOUNDATION OF 
UX (USER EXPERIENCE)
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UX is focused on the user’s 
journey to solve a problem, 
UI is focused on how a 
product’s surfaces look and 
function
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29THE RISE AND FALL OF 
INTERNET BROWSERS
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2019

2019



WEB MODULES AND INDEPENDENT 
NAVIGATION6



SEPARATING NAVIGATION FROM CORE FEATURES 33



SEPARATING NAVIGATION FROM CORE FEATURES 34



SEPARATING NAVIGATION FROM CORE FEATURES 35



SEPARATING NAVIGATION FROM CORE FEATURES 36



THE POTENTIAL OF WEB MODULES AND 
PARTNERS
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IF MTG IS GOING TO BE EFFECTIVE IN WORKING WITH THIRD PARTIES, WE NEED OPTIONS



APIS AND WEB MODULES?

■ Less risk!...Moving away from big releases to modular 
releases

■ QC departments will have the ability to qualify specific 
features independent of the web solution. 

■ Development teams can create processes to deploy 
updates to modules without updating the entire web or 
mobile applications.

■ Easier to support 1 web module/features across 3 web 
solutions
■ CUA to Client
■ Client to Member
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MORE ‘MICRO’ APPROACHES VS MACRO APPROACHES



IMAGINE 
DESIGNING 
YOUR OWN 
NAVIGATION 
OR RENAMING 
ANY FEATURE
CU PUBLISHER MAY BE THE TOOL 
THAT MAKES THIS A REALITY FOR 
CREDIT UNIONS IN THE FUTURE...
...AND THE FUTURE ISN’T THAT 
FAR AWAY
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Clear as mud, Ken...but we 
might need a few details



TABLET DESIGNS AS THE 
INTERSECTION

BETWEEN DESKTOP & MOBILE PHONES

40

7



TABLETS AS THE INTERSECTION BETWEEN DESKTOP & MOBILE PHONES

It’s not a choice between the one on the left and the one on right...
it’ll probably be a hybrid of both (leaning more to the one on the right)

41



TABLETS AS THE INTERSECTION BETWEEN DESKTOP & MOBILE PHONES

It’s not a choice between the one on the left and the one on right...
it’ll probably be a hybrid of both (leaning more to the one on the right)
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EITHER WAY, WE’LL HAVE A NEW LOOK AND 
FEEL FOR IT’S ME 247 DESKTOP BY 2020/2021
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MAKE SURE YOU’RE TUNED IN FOR THE DISCUSSIONS ALONG THE WAY



CU PUBLISHER AS A SELF-SERVICE 
COPYRIGHT8
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SELF SERVICE PRODUCTS LAUNCHING IN 2019-2020
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MANAGE YOUR TEAM • BRANCH INFO • TESTIMONIALS

INCLUDES 
ENHANCED SEARCH 

TO LOCATE AND
ACCESS A FEATURE
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REQUIRES 
MOBILE 4.0
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SUPPORTS 
MOBILE 4.0 AND

BIZ MOBILE 1.0
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ARE YOU READY FOR A NEW 
MOBILE IT’S ME 247?

50

9



PREPARING FOR A NEW LOOK AND FEEL FOR 
IT’S ME 247 MOBILE WEB BY YEAR-END 2020

51

Kill two birds with one 
stone: roll out your 

BizLink mobile apps 
and go to school on 
your next version of 

the mobile app

IT ALL STARTS WITH THE ROLLOUT OF IT’S MY BIZ 247 MOBILE WEB, UNDERWAY NOW



CURRENTLY 6 CUS IN THE BETA-TEST, PLANNING 
TO ROLL TO MEMBERS WITHIN 30 DAYS

52

Contact the beta 
CUs and get a 

sense of how your 
members might 

respond to a new 
format for mobile 

navigation

WE WILL MARRY THE STYLE HERE WITH THE MOBILE 5.0 CONCEPTS FOR IT’S ME 247 BY YEAR-END



IT’S MY BIZ 247 MOBILE WEB WILL BE 
AVAILABLE FOR CUS IN JANUARY 

53

This will be the first 
comprehensive solution 

using web modules...and 
just a few short months 

later, we’ll roll out the 
new It’s Me 247 desktop 

version with the same 
foundation

THE PLAN IS TO HAVE A YEAR’S WORTH OF EXPERIENCE BEFORE 5.0 ROLLS OUT NEXT YEAR



ENVISIONING THE NEXT 
ONLINE ’19 PROJECT

BACK TO THE DRAWING BOARD

10



BACK TO THE DRAWING BOARD

55

TIME FOR A NEW NAME, TOO



BACK TO THE DRAWING BOARD

56

TIME FOR A NEW NAME, TOO Introducing...

WAM
Websites for 

Authenticated Members
MERGING BROCHURE-WARE & 

BANKING WEBSITES



WAM
WEBSITES FOR 
AUTHENTICATED 
MEMBERS
MERGING BROCHURE-WARE & 
BANKING WEBSITES

57



MERGE WEBSITE
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BECAUSE WEB MODULES ARE SELF CONTAINED, WE COULD EMBED 
THEM IN YOUR WEBSITE
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MERGE WEBSITE
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MERGE WEBSITE
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FUTURE PHASES
MODULES ARE A NEW FOUNDATION

 Build in a tracking mechanism to 
know the member and their 
actions

 Build in marketing to suggest 
actions to the known member

 ...?
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This isn’t a done deal…
there are still challenges to be resolved



Wrapping up 
the week...
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Membership Opening 2.0 (did you see it in the app?)
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Check it 
out in the 
app!

Improved eSign
Experience

UI refresh and 
support for more 

devices
Joint MOP Applicants 

with ID verification



THANKS FOR THE DAY 
(AND THE WEEK)!
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