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Welcome to
the 2018 CEO
Roundtable .

_',TODAY S AGENDA

7 1970-2020

And don’t forget tonight’s special event:

50" Anniversary Open House W
atthe Grand Rapids Art Museum Qs




During the CEO ; .
Roundtable, CEOs - | N
break it down with. . -~ ™" f CUSOCEO \..,
their peers, and we . F+if  Hstenne

see where the room- - . *" B
goes on creditunion | . " . o O ESS

industry challenges - =, "7 i my listening
and opportunities ~ " Lo T |




This year we’re
trying something

new: a live chat . CUSO CEO \-.:,
RRIER Listening o .
room where you . .. ol ot

can network, with =+« "% :
networking being TR
the whole point .. v, 77000 G

hat!
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Chairman’s Report




Your .
2019-2020
Board of
Directors. -

THARK YOU!




A Hint on
This Year’s

Numbers
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$6,842,820

4.00%

All are projections, to be finalized
by our CPA in December



My goals for today’s interactions

CEO Roundtable

A morning full of robust
conversations that inspire our
board and our CEO to propose
new Initiatives for our CUSO to
take on in the future

Put on your thinking caps and
let’s hear about what you
would do if you were the CEO
of this CUSQO, listening at the
sidelines

Lot 1970- 2020
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No rules

No expectations
No judgment
No Randy

What do you want to talk
about that might change your
world?



o, %7\ CUANSWERS

L3N
\

Time for some roundtable brainstorming...




Here’s how it will work: B
Introduction by Randy 5 minutes
Roundtable group brainstorming 30 minutes
Summary report from 1 group 10 minutes
[]
o (CUSO B0\ . . 2 A
. Listening | © '."'._. 3 .'."‘ =

- I’ve got my
listening hat
on!




Lot 1970- 2020

Growing the Pie for Your Teams CUbvnens
What are the top 3 tactics a CEO could

deploy to radically increase the

compensation of their core team Talking about growth

: can be fuzzy when
members in 20207 there’s no goal from

the results of growth

How do you grow the pie that you split Nothing challenges the

with your professional teams in the next CU industry more than

5 years? Creating careers for
the people who will

sustain their day-to-
day activities



Lot 1970- 2020

Increasing Returns for Your Members o
What are the top 3 tactics a CEO could

deploy to radically increase returns to

members in 20207 You all have plans for
' consumers, but

sometimes stumble

: when you talk to
What member groups do you think have ndividuals face to face

the chance to see the biggest increases as owners
In the next 5 years?

What does the owner’s
persona get out of
supporting your
organization, beyond
vague good intentions?
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The Next 5, 15, or 50 Years i
Of the current trends debated In the

Topic #3 i
iIndustry today, which one of them do

you want to count on for your future? Thought leaders love
to list key success

factors, best practices,
and the trends you
can’tignore

Which one of them do you think will be a
bust for your CU looking forward?

But the truth is, it’s all
_ y _ up to you — what
Which one seems to be a “group-think would you have the

loser” and you want nothing to do with it? CUSO pay attention to,
given today’s CU

headlines and
marketplace ideas?

= GO counter to the flow!



It can all be
soO frantic!

An all too commen conversation or email these days: “Randy, | have officially entered the frantic zons! | am
overwhelmed by the sense that the future is so complex, moving further and further ahead of where we are today,
and just too big for us to face. Every meeting with a consultant, every review by a regulates, every time my staff or
board members tell me what they learmned at their |ast industry event, and every time | lock up and down the road,
| feel defeated and ready to drive my credit union directly into the waiting arms of a merger partner. And somehow
it feels like that was the design. The industry is herding me. and the thought leadership themes all seem to be the
same melody"

No doubt today's overall marketplace environment can be overwhelming and push both consumers and business
lezders into the “frantic zone". Social and business connections are so fine tuned to reach us all, and the content
so diversified and attention grabbing that it seems the whele point is to make us panic about everything.

On one level you can just write it off as "life in the modern world” Hype is the game, and we all must find our wa
through it without losing our balance and connection to the work needed. We push through the hype to face th
changing realities and find success for our communities. But that is easier to type than to accomplish sometine

It's life today... we all know... so what?

What if our credit union industry's thought leaders all stopped and took responsibility for the impact of cur wa
We are the drivers of the sense of frantic resign of =0 many CU leaders and owners. Is that our goal?

Problem One: Identify our thought leaders and our goals.

Impessible - everyone believes they (including me) are a thought leader, so to get everyoneiname
and brainstorm on cur goals and impact is tough. But what if we could urge credit unions to ste
the galllme? "Instigating frantic fear of the future is a marketing ploy, not a theme for leadership.
get it

Problem Two: Frantic fear of future regulation and compliance themes.

When will regulstors wake up and avoid creating regulatory or compliance fear that lines the pal
of vendors and discourages the heck out of stressed or crisis junkies in cur industry? Fes
though more maney has been spent on the fear of CECL than all the money to ever be saved

execution. Where is the leadership to calm the credit union stakeholders that regulatory fear

ahead of regulatory realities is irationsl and industry defeating?

Problem Three: Frantic fear of technology differentials.

Almest a psychosis where CEDs are dead certain that every tech trend rumor is the comy
requirement for every CU that hopes to have a future. & complete disregard for the hype
during the build cut of selutions, and the difference between the calls for capital to build =t
and the calls for customers and distributors to implement solutions. We are encouraged 1o

too early by the hype cycle that teases us with the hopes we will own tech and comer an ad

to avoid being left out. A tease we fall for over and over so we can lead the pack.
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Time for lunch!




OCTOBER 30, 2019 BY CHIP FILSON

The Myth of Efficiency and the Allure of
Scale

OCTOBER 11, 20195 BY CHIP FILSON

Uber et al. and the Taxi Medallion Industry

Supporting most mergers and more recently, bank purchases, is a

It is accepted as a foregone conclusion that Uber and other shan
platforms will eventually destroy the taxi medallion industry.

JUST A MEMBER

. H '.]
OCTOBER 7, 2019 BY CHIP FILSON lent: Chip Filson

Should a Credit Union Be Bailing Out a
Bank’s Stockholders?

addition to the publl

Home About Subscribe Publications Contact

| as collateral for len
The July 16 headline in CUToday said it all: In First-of-its Kind Deal, k d
Corporate Amg

OCTOBER 2, 2019 BY CHIP FILSON

JUStaHOtherin HOW Shadow Banksand F[ntecjhs Keep SEPTEMBER 26, 2019 BY CHIP FILSON
. . . . Subscribe
twoyears?Hal - Increasing Their Role As Financial The End of Risk Based Capital for
. . , , . email address
The article met Intermediaries America’s Community Banks
company thatg

sold t scent On September 17, the FDIC board eliminated risk based capital
SEPTEMBER 10, 20139 BY CHIP FILSON IC’s (RBC) requirements for community banks with assets of less than
A Credit Union Member Takes a Stand After $10 billion.
d $4O Million Loss It replaced the international banking BASEL-inspired approach

Inan 18-page complaint filed August 7, Victor Webb filed suit agains
the board and supervisory committee of the failed CBS Employees
FCU seeking aver $40 million in recoveries for members.

Banks will not be required to report or to calculate a risk-based
capital according to the FDIC's press release.

According to press reports the loss was first discovered on March 6,

by an employee who raised questions about a $35,000 check the The FDIC Chairman Jelena Williams said the new rule ensures that ABOUT THIS BLOG
CEO, Rostohar, had made out to himself. the regulatory framework is commensurate with the operational

realitv of thece instititinnsg Cooperative design is unig|




Now let’s try something m

new...
Introduction by Randy 5 minutes
Introduction and explanation by 15 minutes

cuasterisk.com t
_ your facilitators
%C EO |_|Ve Robust networking session, credit 75 minutes

union CEO to credit union CEQO,

. Ch at : ROO m without CUSO participation
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Help us kick off the year-long

J O | N Uus a_t celebration of our 50t" anniversary

Drinks and refreshments

th = partyl | | will be served

Grand Rapids |
Art Museum Shuttles will be running

between the JW Marriott

(G RAM) and the GRAM throughout

101 Monroe Center St, NW the entire event

artmuseumgqgr.org (catch one from the ballroom
entrance at the JW, off .
Campau Street, NOT the main RS . . @ T

lobby/valet entrangg) "o 3 . ¢ .’ .
T < A b Y

1970 - 2020

&G CUANSWERS

%
.
o




How do we

champion an
Industry when
we’re so busy

selling our own
agendas”?

LOOK FOR OUR AGENDAS
THROUGHOUT 2020

C ANSWERS

5 Crwap oqm Brrger Smapoys

Moving the Needle on CUS0 Collaboration

Tk rovbi of CUS0s, e collabonrttes Influence and thalr iImpect on rathonal credi
undon sTariueghes ared pobey remaling woatuly uncenotilized Ao o ki Componisnd
of ouwr martional cradi welon neteork CUES0a mrisn axpand Theer nesponsibdibes 1o
coonidrio iy Daslhd ared aesung S ongolng wab iy of th neteork. & CLU=Srrees
i e commithed, slong T slde of cur naSonal CUSD association PACLESD, to
varaging thie role, capscity el capabiliies of all CUS0s "W ane dedicated o
thie adsancement of the sustalnabiity, grosth and market posRion of the natlon's
oniy finamcial eoosysbem dedboarbed B0 e Semoo et vk s ard armpowsermTT
of thee Incividusl cemaer and represenied Dy tha principals of the co-cpanthe
biiransis mmicrche

Wi harer Identifled 5 mdjar initiatives that we are commitied 1o advanos with
ol fedbore CLERDS and MACLIS

1. & nathonal congcrium of CUS 0w dedicated fo sepported & new and
wigomue strategy for the edvancemrsent of Da Mo credt unbona. This
eitort must nchede, bus mot be lenited 1o, edvantagecss de nowo product
pricing, eftemirttes fundlneg and cepdtal soltions, shred eopertes, e

2. & CLS0-ed affort 1o Inspdne: innoeaihee privabe insoamee aRarmaiises in
all 50 rigies

o

. nigtionial srvicn soihlership fumd 10 Support sTruggling et Unicns
win CUSTD s

F

. & rigtionial CUSD eo-cp-anivie daahgn hink tank

L dani ot by CAUPSRO T IMipast el Sabarthon proosin for tha MICUM Bodand
ol dirgactors

Tt B inttlathees ane josd the sterting polnd F you hase othen ideas, bets add s
i thee Bat.

Please join us i contnibeding to the grand wision for buliding self suificiency
among our sntry credlt omlon pefwork.  Contact us or ihe leadership of
NACUSD with your indentlons o support these CUSO led efforts

Victor J Pamtsa, Maroger of Market Placs Allanies  Eandy Earmss, CEO
W P i LN e 3,00 7 T L S . DT

S L W]
(B0} 3T7-34TE
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nanks for the day!

See you at the party!
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