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Two agendas for CEO schools throughout the year

AFTER A DECADE OF CEO SCHOOL, IT'S TIME FOR SOME NEW TRICKS

Schooling each other
on current strategy:

What a credit union CEO should
know about...
EData
CU*Answers’ calling card for the next decade
B Business Memberships

Leading the way towards a new collaborative
competency

mACH

Thinking about everything “payments"”

B Succession Planning
It's a network thing —why CU*Answers
I'm putting on stakeholder confidence in the process is
my strategies crifical
gk ..and what a CUSO CEO should consider
from the perspective of his peers

A school for CEOs of
cooperatives in our network:

So what about CEO school?

CU*ANSWERS

UNIVERSITY

WE'LL STILL HAVE A FULL WEEK FOR CU SENIOR EXECUTIVES WITH THE CU*ANSWERS CEO

17.00

17.01
17.02
17.03
17.04
17.05
17.06

17.07
17.10

17.11
17.12
17.13
17.14
17.15

Introduction to Asterisk Intelligence and the CU*Answers Business Intelligence Help
Desk

Building Trust with Cooperative Owners: CUS0s and CUs

Understanding the CU*Answers SDLC and Promoting Projects

Adopting and Highlighting a Retail Strategy as a Senior Executive

Evolving Retall Strategies Tactically: Facing the Inevitable Internet Influence
Building a Firm with Digital Intelligence and Proving It to the Marketplace

Action Through Consumer-Owners: Developing Delivery Channels That Face Both
Personas

Reporting Up and Delegating Down: Building Trust with Your Team and Your Board
CU*BASE Management Tools for CEOs: Leadership Dashboards and Visual Analytics
Tools (VAT)

Data Warehouse Strategies for CEOs: Do They Fit with Your Future Plans?
Educating Your Board with Data

Expanding Your Audience for Data: Analytics Booth as the Foundation

Database Management: Tool Spotlight for CEOs

Getting Started with Unigue Data Management (UDM) for CEOs

. B ae ﬁork:yourcolendors:

2020

mucanet  March 30-
April 3, 2020

An extension of the CU*Answers
Executive Study series, for students of
cooperative design leadership



B Data
CU*Answers’ calling card for the next decade
M Business Memberships

Leading the way towards a new collaborative
competency

m ACH
Thinking about everything “payments”
B Mobile & Desktop Internet Solutions
CEO Preparing for a new day, from top to bottom
Strattls B Succession Planning

It’s a network thing — why CU*Answers stakeholder
OOO confidence in the process is critical

W 'Y)
What a credit union CEO should know about... if(
-

I’m putting on
my strategies ...and what a CUSO CEO should consider from the

hat! perspective of his peers




‘\ So what about CEO school?

|

CU*ANSWERS
UNIVERSITY

WE’LL STILL HAVE A FULL WEEK FOR CU SENIOR EXECUTIVES WITH THE CU*ANSWERS CEO

17.00

17.01
17.02
17.03
17.04
17.05
17.06

17.07
17.10

17.11
17.12
17.13
17.14
17.15

Introduction to Asterisk Intelligence and the CU*Answers Business Intelligence Help
Desk

Building Trust with Cooperative Owners: CUS0s and CUs

Understanding the CU*Answers SDLC and Promoting Projects

Adopting and Highlighting a Retail Strategy as a Senior Executive

Evolving Retail Strategies Tactically: Facing the Inevitable Internet Influence
Building a Firm with Digital Intelligence and Proving It to the Marketplace

Action Through Consumer-Owners: Developing Delivery Channels That Face Both
Personas

Reporting Up and Delegating Down: Building Trust with Your Team and Your Board

CU*BASE Management Tools for CEOs: Leadership Dashboards and Visual Analytics
Tools (VAT)

Data Warehouse Strategies for CEOs: Do They Fit with Your Future Plans?
Educating Your Board with Data

Expanding Your Audience for Data: Analytics Booth as the Foundation
Database Management: Tool Spotlight for CEOs

Getting Started with Unique Data Management (UDM) for CEOs

Mark your calendars:

March 30-
April 3, 2020

An extension of the CU*Answers
Executive Study series, for students of
cooperative design leadership



Let’s Get

Acquainted

ROUND-ROBIN INTRODUCTIONS
45 MINUTES

Your name and credit union

Of the five topics on today’s
agenda, which one is the
most intriguing to you as a
CEO? Which is the least?

What topic that we’re not
covering today is high on your
list for 20207



WHAT CREDIT UNION CEOS SHOULD KNOW ABOUT...

Data in 2020

CU*Answers’ calling card for the next decade
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Enhance your career with a grasp of data

. ol |
} REQUEST A 7 CUSTOM
“CUSTOM QUERY, | ANALYTICAL |

'[ ORREPORT .o Ml ~~REQUEST |



https://store.cuanswers.com/store/asterisk-intelligence/
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42020 priorities for our network

MORE THAN TOOLS, ASTERISK INTELLIGENCE IS A BUSINESS

Create data

Maintain data

Analyze data <

Act on data <=

Add data job descriptions

Build business intelligence teams <

Store data and create data warehouses

Move data from warehouse to warehouse

Sell the value of data

Arm stakeholders with the power of data <=
Enhance your career with a grasp of data <=

sterk Intelligence Store
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4, - Al Week: An active community

WAITING FOR YOUR STRATEGY TO ENGAGE

Schedule

Please Bring:

Please Bring:
Required - Laptop with ability to connect remotely to CU*BASE

Please Bring:
Required - Laptop with ability to connect remotely to CU*BASE

Optional - Laptop with ability to connect remotely to CU*BASE.

WEBINAR

9:00am - 12:00pm

2:00pm - 4:30pm

B i e |

CUANSWERS Productsv Solutionsv Resourcesw

Eventsv Shopv Aboutsy

open.cuanswers.com/AlWeekinfo

ASTERISK
INTELLIGENCE

Asterisk Intelligence Week

Hosted by the CU*Answers Asterisk
Intelligence team, the events held during
this week cover data analytics and data
warehousing solutions. The 4-day series
of training and strategy sessions include a
mix of in person and online web-based
options.

AMUTI@TRAIMNG’%ES::t:::gg

FEBRUARY 18 - 21

MAY 13- 16
Take one session, two sessions, or take all AUGUST 12— 15
four, the choice is up to you! DECEMBER 2—5
™
Locations

On-site at CU*Answers

Days 1-3 are held at the CU*Answers corporate office: 6000 28th St. SE, Grand Rapids,
MI. These are onsite only - No accompanying web conference session is available for
these classroom sessions.

Breakfast, drinks, snacks, and lunch are provided on all days of the onsite classroom
sessions. Travel and transportation costs are the responsibility of the participant credit
union.

Online Webinar Courses

Day 4 offers exclusively online web conference courses, scheduled in two parts -
morning and afternoon. Webinar sessions are held via Zoom.

Schedule

Following are the events held during this week.
REGISTRATION

DAY EVENT LOCATION LIMIT

Monday Dashboards Up Close & Personal ~ Onsite Classroom Only- 25
CU*Answers 28th Street

TuesdayWednesday Report Builder (Query) from
Beginning to End

Onsite Classroom Only- 10
CU*Answers 28th Street

Unlimited
Events
Dashhoards Up Close &  Report Builder from Analytics Booth/Data
Personal Beginning to End Warehousing Tools &

This one-day training This two-day training Strateg!es

. Asterisk Intelligence

- Analysts

£ Active Beta

=7 Active Beta Improvement Submis

i Asterisk Intelligence Week

— SnapShot

= Analytics Booth

== View Tables

Shop Asterisk Intelligence

Dashboard Dive Webinars

— Data Warehousing

7 How to get started with Data War:

—  Unique Data Management

Visual Analytics


https://www.cuanswers.com/solutions/asterisk-intelligence/asterisk-intelligence-week/

-4, * Arming stakeholders with the power of data

FROM CEO SCHOOL TO OUR ENTIRE NETWORK, AND NOW TO YOUR BOARD AND YOUR VENDORS

YOU AND YOUR BOARD ARE INVITED TO THE 15T ANNUAL

CREDIT UNION BOARD OF DIRECTORS DAY

Focus: Developing online tools for data conscious
board members to interact with Analytics Booth as the ultimate
tool for engaging volunteers

YOU AND YOUR BOARD ARE INVITED TO AN

ANALYTICS BOOTH OPEN HOUSE

Focus: Encouraging your allies to ask you for
permission to engage your data via Analytics Booth,

Choose one:

to enhance their interactions Ma—y 14 (TthSdaY), 1:00'4:00pm
May 16 (Saturday), 10:00am-2:00pm
May 19 (Tuesday), 5:30-7:30pm = Saturday event is same as Thursday

except with lunch provided

» Maximum of 2 people per CU (any
combination of CU professionals
and/or board members)

= At CU*Answers, 28t St. in Grand Rapids
» Refreshments served



alytics Booth

Training for
Board Members =
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f Analytics Booth opens the door to new markets for our products

IN 2020, WE WILL LOOK AT CU BOARD DIRECTORS AND VENDORS AS A TARGET AUDIENCE

H i DUV T ADDITIONAL TRENDS

Credit Union Total (#) Accounts

Credit Union Total (#) SSN

Total Loans (#) Accounts
Total Loans ($) Balance

5 = Total Savings (#) Accounts
What's goin' 0n? more than ever before,

you can now see exactly what is happening on the
ground at your credit union. Analytics Booth has the
tools for you to be in control.

Total Savings (3) Balance

i L

February
2020

LI contiosd o focabrnches |

/| \
i ]

ADDITIONAL TRENDS
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4, - We're excited about the February 2020 AB release

MORE THAN JUST NEW TOOLS, IT’S THE LAUNCH OF A NEW
COPYRIGHT AND THE FACTORY TO LEVERAGE IT

Create a New Alert Q

Frankenmuth Credit Union

Send an alert for

Vault Cash Tntal

If it

" Gets to

| m 100,000

Increases by
Decreases by
Changes by

Send this report to:

Send james.bunting@cuanswers.com an alert if Vault Cas
100,000 for BAD AXE and MIDLAND.

‘ Save Alert H Cancel |

Watch for more news
about this release In
January!

Create a New Alert Q

Frankenmuth Credit Union

Send an alert for

Checking ($) Balance

If it

Increases by LA 2.5

Compared to

One week ago

For the Following Branches:

x BAD AXE | x MIDLAND

Sendthis reporttor™

* james.bunting@cuanswers.com

Send james.bunting@cuanswers.com an alert if Checking ($) Balance

increases by 2.5% compared to one week ago, for BAD AXE and MIDLAND.

Save Alert H Cancel ‘

Combined Total for all Branches

Credit Union Total (#) Accounts

View [ Data

Peers Days of Week Download

Branch:

Create a New Report

Frankenmuth Credit Union

Report Type

| Everything Combined Total

Report Frequency

Weekly
| Sunday Monday ‘ Wednesday | ERERUTEGEN | Friday Saturday

rorme ronowing prancres:

Send this report to:

Send james.bunting@cuanswers.com a combined total report for the Bad
Axe branch on Tuesdays and Thursdays.

Combined Total for all Branches | v | Primary Data P ant: sgreair Union Total (#) ACCounts | Acamonal vara: pint:

| 3

Executive Summary Data

Credit Union Total (#) SSN
T — &
Total Loans (3) Balance
Total Savings (#) Accounts
Total Savings (%) Balance
Balance Data
Certificates (#) Accounts
Certificates ($) Balance
Certificates Average Balance
Checking (#) Accounts
Checking ($) Balance

T
May 11
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B Analytics Booth started as an extension of - £
8=

C U’ANSWERS

A CREDIT UNION SERVICE ORGANIZATION CU*BASE and Some neat features for InSId
of CU*BASE, but now it’s about to be a
major copyright and calling card for our

CU B ASE network

eaition

B Imagine the day when you say
“CU*Answers” and people think CU*BASE
for core, Analytics Booth for data, and
MTG for internet channels

B New properties that add to the asset
register of CU*Answers and the value of a
CU*Answers share

® Do you know the difference between a
copyright, a feature, and a branded CMS
support team?




WE’LL CONTINUE TO BE VERY
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Welcome, DAWN MOORE!

Shortcut

D Exact match

[] Search long description

All My Tools

N8 %X Khk@EX
oo

All Availahle Tools

Filter by Category V4

Total # of tools: 121

Session 0 CU
BASE GOLD - Tool Category Code Selecti
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J -
Jump to description starting with ||
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Sear ipti
ch for description containing

Code
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There are 121 analysis

dashboards in CU*BASE
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File Edit Tools Help

Comparative Member Analysis

Memberships
Male 15,116 25,959 10,843
Female 13,705 23,047 9,342
Other 429 196 233-
Organizational accounts 1,417 2,515 21,050
Total memberships/000 accounts 30,667 51,717

e

Membership Balances

Positive balance accounts 28,690 47,734 19,044
Negative balance accounts 50 115 65
Zero balance accounts 1,927 3,868 1,941

(&

% Memberships

Male
1 Female
l I Other
. Il Organizational

August 2019

August 2014

0.00 % 20.00 %  40.00 % 60.00 % 80.00%  100.00 %

% Membership Balances

Positive balance

Negative balance
August 2019 . I Zero balance

August 2014 .

000%  2000% 4000% 6GO.00%  80.00%  100.00%

Savings (In Millions)
Male 34.1 43. .B
Female 26.5 35.
Other 1.1 0.
Organizational accounts 2.5 10.

Total memberships/000 accounts 64. 90.

Savings Balances (In Millions)
Positive balance accounts 64.2 90.6

Negative balance accounts 0.0 0.0

% Savings

Male

Female
- I Other

. Il Organizational

August 2019

August 2014

0.00 % 20.00 %  40.00 % 60.00 % 80.00 %  100.00 %

Continue

e l CUAnswers.Cubase... l Screenshots

% Savings Balances
Positive balance

Negative balance
August 2019

August 2014

0.00%  2000%  40.00% G000 %  80.00%  100.00 %

a g GUI Building - VAT... ! Session CU*BASE ...

ASTERISK
INTELLIGENCE

Built for
presenters
and big
rooms

\

1:05 PM
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File Edit Tools Help

Open-Closed Account Analysis Analysis 3 of 10

el [ Count_|
From Jan 01, 2019 o Sep 01, 2019 Status Opened Gender ALl “ Branches

Filters KATELYN SMITH 1,009
Employee All Employees Branch 0 selected LT L 63

ANGIE HARRINGTON 768

Results  Records analyzed AUTO DECISIONING

SUE UANEVERY

KEVIN FRESORGER

SHANMON SUARTZENDRUB

KRISTY PANKD

Other/None

FRANKENMUTH C U -..

BIRCH RUN MELJER DRI ASTE RlSK
B TOWN & COUNTRY B... INTELLIGENCE
BN CARO BRANCH
B FRANKENMUTH C U - R

BAY CITY BRANCH

OTISVILLE BRANCH

BRIDGEPORT

M N N W W R & O

MW N = = N

-
[t

VISUAL

&

Doy Oponea | _Cowt | % | Day Opened
20 1. T e | com | % | Employees
Monhda 3,240 16. -

Y FRANKENHMUTH C U HA 3,585 18. KATELYN SMITH
Tuesday 3,462 17. BIRCH RUN MEIJER DRI 2,024 10. LINDSAY REYNOLDS
Wednesday 3,487  18. TOUN & COUNTRY BRAMC 1,700 8. I ANGIE HARRINGTON
Thursday 3,254 16. CARD BRANCH 1,381 Il AUTO DECISIONING

. Il SUE VANEVERY
Friday 4,481 23. FRANKENMUTH C U - RI 1,164 KEVIN FRESORGER
Saturday 1,276 6. BAY CITY BRAMCH 971 SHANMNOM SWARTZE ...

Sun Man Tue Wed Thu Fri OTISVILLE BRANCH 8§91 KRISTY PANKO
BRIDGEPORT 734

Other 6,959
Month Opened | Count | % | Month Opened

January 3,666 18.
February 3,231 16.
March 3,498 18.
April 3,630 18.
May 3,327 17.
June 1,995 10.
July 44 o.
August 19

" o oo 9 = o & O

&
— .
17

OPEH - LIVES IN FOM 3,797 1
OPEH - INDIRECT 381
EXISTING MEMBER 325
OPEN - HOME BANKING 289
OPEN - WORKS IN FOM

OPEHN - HOME BANKING T2
OPEN - MEMBER 49
LIVES IN THE AREA 45
Other/None

Combines tables
and graphs for
both points of

September

October
Hovember

O 0 90 @ = N W= = O o
o3 8 8 = = N WY
N W R O O - O o

-
()

December

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

& siypeforBusiness... (B cuiBuiding-vaT... [ Session cuens .
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on-the-fly
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Extra Large

(Randy’s pushing for these
screens to be in the 20.05
release!)




2‘\7 Al teams are Iinspiring every developer to go deep with data

YOUR DATA CAN HELP YOU STAND OUT AS AN INDEPENDENT THINKER AND ACTOR

S Seiwen DOUPBRSEGOLD - CREDIT UNION Nl 3 b4

File Eda Took Help

Configure CLR Path Programs

Code DA Description DIRECT AUTO LOANS Exclude if membership designation [l
Activate cnteria and specify points: Minimum score to pass 375

Points [ Criteria e e

58 Membership open at least es' months

B4 48 Memberage between (25 and 28| years old
L] Previous credit score(s) between and Include only seares pulled within the past manths
O Average aggregate share balance over previous months of at least . o
mclude [J5%H [Js0 [OJcbp QIR [OJTX CL ATH

% Atleast |82 paid officlosed in previous | s8 months Character Lending on Reputation
35 ACH and/or payroll deposits of at least 250,00 per month over the previous | 12 months
m| Tiered Services Level - Basie
b ] 18 Tiered Services Level A
O Tiered Services Level B
Bl 58 | Tiered Services Lavel C re than ¥« times, and loan
O SEG/Sponsor code(s) [l o ¥ icha ! et
! 45 InsiderEmployes type(s) el 3 Selected evious xxx manth
O Existing loan balances of 0.0 to N ] incleda CILN IO
E 45 Loan category codes m & selected
F 48- Existing loans in delinguent status

=]
=

B

m

Mockup anly,

€« > Brivre wEns - M aubject to chamge
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~4, - UDM and CDM: Think bigger than a user-defined field

Have you really considered what it means for your credit
union to create unlimited data as part of CU*BASE?
= YOou create the data points, you create the process to collect

the data, and you design the ways to use the data — all without
a programmer or external designer

_ ?E‘ Session 0 CU*BASE GOLD - FRANKENMUTH CREDIT UNION
S Session 0 CU*BASE GOLD - ABC CREDIT UNION B o = [ File Edit Tools Help
File Edit Tools Help - - - -
. Custom Membership Field Configuration
Flood Data to List of Membe counts Step 3: Choose Flood Settings
Pasition to field name ||
Flood type CUSTOM FIELDS - ACCOUNT DATA
Tabl It UERYFR) Fi List of b t Field Name Description Seq#_ DalaTxee
able nane (in 0 or list of menber accounts FARGEEAR BUDGETING Finding more room in budget 00001 @
Description for report [Flood with data for large balance accounts EDUCATION savings for child or adult education oooe2 Q@
EMERGENCY ACCT Savings money for an emergency 0ooe3 ]
- FIXING CREDIT Interested in fixing credit 000a4d| [c]
New Value for All Accounts in the Account List GPS loan 00081 C
N HOME PURCHASE Purchasing or remodeling a home soon 000BeS (]
anount OPull from my table @ Specify 500, 000. 00 LTUE EUENTS Life events happening soon 00006 ®
Type % NAICS Business NAICS code ooo12 ]
POA POA access code 0ooa2 [c]
Length 11 | RETIREMENT IRA -Traditional or Investment Opp oooet a
. UEHICLE Uehicle purchases in the future 00008 ]
Decimals 2
Name ALICEAMEMBER
) x' Session ) CUBASE GOLD - FRANKEMMUTH CREDIT UNION
File Edit Tools Hel
Account# 4355 Name ID HE CorpID B1 e e
Your table must include these columns in this order custom Accou nt Field configu ration
1 Account Base Tupe=Humeric Length=0 Decimals=0 Contact Information UELLEEIEN Participation/Products Stz
2 Account Type Type=Humeric Length=3 Decimals=0 Position to field name ||
3 Variable Value To Be Flooded Type=Character Length=40 Marital status
Full middle name FielgName . Description Ses_# Data Type SH SD | IR | CD | TX | LN .
LIBER % PAGE Mortgage liber and page number 00001 [] ¥
MDRTGAGE DATE original date/recorded date 0801 ] ¥
NAICS Business Maics code 0eRO1 e ¥ ¥ ¥
e | Employee# 0000000000 RURAL DEVELOP Rural development mortgage 00eo1 [H Y
TDR Troubled debt restructured loan-FCU 00001 c ¥
Preferred contact method Ho Preference Se TDR BK Troubled debt bankruptcy mandate opeol (H ¥
UPLOAD APPRAS upload appraisal ooeol [H Y Y
|:| 3rd-party opt out |:| CU contact opt ouf UPLOADED MORTG uploaded recorded mortgage 00eo1 ] Y
1ST TIME BUYER First time home buyer 0epo1 [H v
I
|l [ [ [
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4 A new acronym CDM: Custom Data Markers

AN UNDERESTIMATED CAPABILITY, ABOUT TO GRAB SOME ATTENTION IN 2020

Before data can be valuable, there must

be data markers that you can recogn
delineate how records are the same,
different, or unique

ize to

* |t’s your personalized ability to analyze data

Session 0 CUFBASE GOLD - Configure Membership Designations

=1

CHANGE

File Edit Tools

classification is

Priority 7

for these origins exceeds

Help

Member Classification

Included Delivery Channels Excluded Delivery Channels

When the percentage of combined monthly transactions

3[' Session 0 CUFBASE GOLD Edition - FRANKENMUTH CREDIT UNION

| percent, this member's

Based on this member's behavior, the teller should market these products:

w

~

w

& =ETs

B
[

B

Save Changes

=

File Edit Tools Help

Code cCD
Membership designation
Used for membership type(s) [ Individual (M1} Organization (MO)
Label for:  Primary name Corporation
Joint owner name |Reg. Agent []Eliminate account access via Teller "Currently Serving”

Misc owner name
DBA name

Misc Owner
DBA

Eliminate account access via Teller "Currently Serving”

[JPrint DBA name on correspondence

[]Exempt from Reg E opt infout requirements

Online banking system to use @ Standard (O Business

Member Classification

2 o [+ s [ [ 2] [+ ]7]
1 15

?E' Session 0 CU*BASE GOLD - FRANKENMUTH CREDIT UNION

EN
20

B =)o s

€EIMNNELi?@ Fi

Delivery Ch

m Self Service 1 50 96 11 13 2
[0 Enp/Direct 2 50 1 4 14 15 2 13 11
[0 Back office 3 50 3 5 18 11 2
[E1 atn/debit 1 50 | 13 16 2
&3] HOME BANKING M 6 50 | 06 2 15
Pg Up/Dn * *
Availabl |

01-Teller Processi
02-5hare Draft Pro
03-Loan Department
04-Direct Mail Pos

05-Payroll Process

07 -Member Transfer
06 -Member Adjustme
09-Wire Transfer P
10-Certificate Pro
11-ACH Processing

13-ATH/Debit (PIN)
14-Stop Payment Fe
15-Phone Operator
16-Debit (Signatur
20-Bill Pauyment Pr

22-0nline Credit C
96-0nline Banking/
99-Automatic Suyste

ﬂ When a Credit Union member is

more typically a selfservice
member and is not generally
seen in the lobby, employees
might welcome them to the
lebby by including the phrase
"we don't get to see you here

very often” in the greeting.

Additionally, employees may
also be put on alert to check
the ID of this type of member,
based on how rarely they use
the lobby, as an extra measure
of security.

Shift + Pg Up/Dn * +

I

es these tr;

d of the shortened line and

Select Yes to retain text

r check the "Remember my

&3




What If you could create
your own formula for what
desighates someone as a
direct deposit member?

THE HOLY GRAIL

This label would let you
. Naglgeng manage the relationship,
reward it, and rethink how
payment labels might be
an important tactic in
your future




How long have we been

THE HOLY GRAIL searching for the perfect
| | “Next Suggested Product”

il « ﬂ‘\ calculator?

£
.




CUUANSWERS Products+ Solutions~ Resources. Events+ Shopv Abouts

ASTERISK
INTELLIGENCE

Asterisk Intelligence
Week

Come to CU*Answers or sign up for
webinar events we're holding in
Asterisk Intelligence Week events!

For data-interested people, the
educational event has many

e it S |INTELLIGENCE
WEEK

DECEMBER 2 - 5, 2019

Business Intelligence Advisory Board

The Business Intelligence Advisory Board

was created in early 2019 as a W}ﬁ NOT R E DA M E

partnership between CU*Answers, FEDERAL CREDIT UNION

HOW IS THIS DIFFERENT FROM
THE BIZLINK ADVISORY
BOARD?

(WE HAVE A LOT OF ADVISORY DATASYNC e
BOARDS THESE DAYS) ot

One of the first
projects to emerge
from the Business
Intelligence
Advisory Boar/d

£na, we are

Business — Asterisk Intelligence
telligence team

e are making

— Active Beta

[eams.

Actlve Beta Improvement Subm/ss

— Business Intelligence Advisory Board

nce is a topic that almost Analysts
ed

es up in conversations relat

\ iness intelligence. = Asterisk Intelligence Week
s O :ti,On data A The challenge of pulling an organization
iInion’s data warehouse. together to gain the full impact of a —  SnapShet
Pricing ] . business intelligence focus, is a challenge
p—— ftisory board had previously been that we may never overcome but we can L Rt
D:,g_x;changes fed with identifying what table continually prepare and educate for. The
twould take place when there business intelligence advisory board will
J*BASE release. After discussing be working together and with others to - onaie Bodth

- esssmplllent with the technical leaders at coach credit ninion executives and


https://www.cuanswers.com/solutions/asterisk-intelligence/business-intelligence-advisory-board/

WILL SPA DIE WITHOUT THE FEAR OF CECL?

Video Home Dashboards Alerts Trends Help

E BOOTH

Credit Union: | Henor Credit Union (8T:20)

Welcome back Dawn Moore

Honor Credit Union - Static Pool Analysis - Loans Opened in 2013 for All Process Types

Hide Filters

Pool By | Process Type Pool | 2013

Process Type | ALL: Total of all Process Types

Reporting Interval | Yearly Reporting Month | December Reporting from date | 01/2014 to Date | 11/2019
Column Percentages [ ] | Percent Change [] | Percent Change Calc Change as % of Pool Original Total

Click on a column use the "Analyze Pool Performance” button. 22 measurements: b Time Slices Filter Results

[CPool Total Loan Count 10,926 10,926 10,926 10,926 10,926
Ebpen Loan Count 9,635 7,226 5,645 4,299 3,268
[Closed Loan Count 1217 3631 5,152 6,445 1423
[CWIO Loan Count 14 69 115 151 176
[C/O Loan Count 1 3 59 s

[Pool Current Loan Balance 151,986,028 148,519,573 115,573,897 89,245149 70,912,094
Ebpen Loan Balance 151,942,465 148,233,649 114,931,831 88,452,119 70,044,669
[Closed Loan Balance
[WI0 Loan Balance 43,563 285,923 426,685 506,245 496,026
/0 Loan Balance 215,381 236,785 371,399

[Pool Current Average Loan Balance 13,910 13,593 10,578 8.168 6,490
DAvg Open Loan Balance 15,770 20,514 20,360 20,575 21,433

[TAvg Closed Loan Balance

[Clavg WIO Loan Balance 3,112 4,144 3,710 3.353 2,818

[Avg CIO Loan Balance 15,384 9,251 6,295
[Disbursement Limit 216,021,190 190,463,574 162,486,278 134,335,763 112,092,532
[rotal Collateral Value 142,757,415 138,928,891 132,418,935 129,730,660 128,514,707
[IPledged Collateral Amount 76,525,681 73,552,741 69,907,493 66,023,164 64,838,003
[lavg Credit Score 708 716 720 123 729
Dﬂvg Weighted Rate 4.063 4142 4.073 4011 3.984

MAva 1 oan Term 60 68 72 75 78

My Account | CU Management | User Management |
Member Management | Role Management | Logout

Measurenment
FoolTotal Loan Count

Op&n Loan Count
Open Loan Balance
Avg Open Loan Balance
Disbursement Limit
Total Collateral value
Pledged Collateral Amount
Avg Credit Score
Avg Welghted Rate
Avg Loan Term
Avg Minimum Payment Amount

Closed Loan Count
Clozed Loan Balance
Ayg Closed Loan Balance
Dibursament Limit
Total Collateral value
Pledgad Collateral Amount
Avg Credit Score
Avg Welghted Rate
Avg Loan Term
Avg Minimum Payment Amount

WO Loan Count
WD Loan Balance
Bwg WD Loan Balance
Dibursament Limit
Total Collateral value
Pledgad Collateral Amount
Awg Credit Scors
Aug Welghted Rate
Avg Loan Term
Ayg Minimum P ayment Amount

C/0 Loan Count
C/0 Loan Balance
Aug C/0 Loan Balance
Diburseament Limit
Total Collateral walue
Pladgad Collateral Amount
BAwg Credit Score
Aug Welghted Rate
Avg Loan Term
Ayvg Minimum P ayment Amount

2013 Pool
B, 273
7,192
125 5E7,317
17,482
13E 505,005
71,363,748
48,241,516
674
4.TE2
95
262

Lov3

13E, 505,005
71,383,748
4E,241,518

B74
4.TEZ
85
182

B

16,776
2,087

13E, 505,005
71,383,748
4E,241,518
B74

4.TE2

85

182

13E, 505,005
71,363,748
4E,241.516

&74
4.TE2
95
162

1242004
B2T3
52159
100,285,260
19,199
121,215,134
68,325,124
45,536,040
ETS
4.543
112
254

2900

121,215,134
BE,325,124
45,535,040

BTS
4.545
112
254

106

448 351
4,235
121,215,134
BE,325,124
45,535,040
BTS

4545

112

254

B

12,0322
2,753
121,215,134
BB,325,124
45,535,040
BTS

4545

112

234

12 /2015 12/2016 1242017 12/2018
B,273 B, 273 B,273 B27T3
4,123 3,154 2,429 1,B32
7B, 751,245 ©0,219,373 485A7E545 37,091,323
19, 100 19,093 19,134 20,247
103,620,271 BE,080,217 703845390 57.601,3E3
655,691,E14 &3,030,029 61,030,690 59,345,825
43 317,840 41,31E,68E 39 61EA4BT 3E,574,543

BE3 EBE B30 EDE
4.382 4.234 4.141 4873
124 140 157 1Ta
261 263 157 251
3,346 4,862 3,537 5, 0E7

103,620,271 86,060,217 70394990 57,601,3E3
B5,691,E14 &3,030,02% 61,030,630 359,245,815
43317840 41,31E,E6EE 33 ELEAET 3E.574.343

BE3 BEE 530 EE
4.382 4.254 4.141 48675
124 140 157 1Ts

261 283 257 251

1BR 241 291 338
EEBB,E5L L153,008 1412720 L BB, 006
4,716 4,803 4,B55 4,373

103,620,271 86,080,217 70394590 57,601.3E9
B5,691,E14 &3,030,02% 61,030,630 359,245,815
43317840 41,31E,E6EE 33 ELEAET 3E.574.343

BE3 BEE 530 EE
4.382 4.254 4.141 4675
124 140 157 1Ts
261 283 257 251
18 16 16 16
24,105 24,105 24105 24,105
1507 1507 1,507 1507

el Rl

Worksheet mockup only and subject to
change; figures not accurate




4 static Pool Analysis Phase 2

Analyze Pool Performance - Loans Opened in 2013 for All Process Types ®

You can see the

2013 Pool

pOOl . and it’s a cool Pool Total Loan Count 10,926 10,926

Open Loan Count 9,635 2,558 7,077 -73.45% 23.41% of loans are still active
SpreadSheet' " bUt Closed Loan Count 1,277 8,105 6,828 534.69% 74.18% of loans are closed
can you see what W/O Loan Count 14 201 187 1,336.71% 1.84% of loans are written off

C/O Loan Count 62 62 0.57% of loans are charged off
else tO do’? Pool Current Loan Balance $151,986,028 $54,278,320 -$97,707,707 -64.29%
C EOS an d C FOS Open Loan Balance $151,942 465 $53,454,218 -$98,488,247 -64.82% 35.17% of loan balances are still open

. WIO Loan Balance $43,563 $436,841 $393,278 902.78% 0.29% of loan balances are written off
n eed tO Slt d OWﬂ C/O Loan Balance $0 $387,262 $387,262 0.25% of loan balances are charged off
and think about
Wh at th ey can DO Pool Current Loan Balance  $151,986,028 $54,278,320 -$97,707,707 -64.29% 35.71% of loan balances are still active
) Disbursement Limit $216,021,190 $87,887,802 -$128,133,388 -59.32% 40.68% of the Disbursement Limit is outstanding

Wlth th ese tables; Total Collateral Value $142,757,415  $128,334,982 -$14,422,432 -10.10% 10.10% of Collateral Value has been released
beSid es jUSt |00k at Pledged Collateral Amount  $76,525,681 $64,688,656 -$11,837,024 -15.47% 15.47% of Pledged Collateral Amount has been rele
them

Pool Current Average Loan Balance $13,910 $4,968 -$8,943 -64.29%

Avg Open Loan Balance $15,770 $20,897 $5,127 32.51%

Avg WI/O Loan Balance $3,112 $2,173 -$938 -30.15%

Avg CI/O Loan Balance $0 $8,248 $8,248

Avg Credit Score 708 733 25 3.50%

Avg Weighted Rate 4.063% 4.592% 0.529% 13.02%

Avg Loan Term 60 80 19 31.92%
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4, Who gets dividends?

DO YOU EVEN WONDER WHO BENEFITS OR LOSES EVERY TIME YOU PAY DIVIDENDS?

S Session 9 CUBASE GOLD - =} EI@

File Edit Tools Help

Who Earned Dividends

* 8 =1=l
File Edit Tools Help Dividend activity between [Jul 31, 2019 [MMDDYYYY] and |oct 30, 2019 [MMDDYYYY] # Records 35,003
A I . Dividend amounts between 0.00) and | 999,999.99 Dividend application | d # Meml 35,003
na YSIS 7/31/2019 to 10/30/ Search transaction description for  [SHARE DIVIDEND Certificate types selected  # Members 25,270
Dividend frequency @Al O Monthly O Quarterly (O Annually
E— T R T R R T
Members without Dividends 19,452 i7.0 Monthly 7,641 23.2 143,560 95.9
Members with Dividends 5,818 23.0 149,713 Quarterly 25,270 76.8 6,152 4.1 Transaction Desc Type | OR Origin Code CcD Transaction Code TY Transaction Type Dividend Amount
25 270 Annuall o 0 SHARE DIVIDEND 040 99 |AUTOMATIC S_VSTEM PRO 12 S-HHRE DEPOSITS o9 DIUIDENT) 9.34
* Y SHARE DIVIDEND oo 99 |AUTOMATIC SYSTEM PRO 12 |SHARE DEPOSITS 09 [(DIVIDEHD .03
32,911 149,713 ##NO DIVIDENDS PAID ooo .o
SHARE DIVIDEND alalr] 99 |AUTOMATIC SYSTEM PRO 12 |SHARE DEPOSITS 09 [DIVIDEHD 1.19
SHARE DIVIDEND ooo 99 |AUTOMATIC SYSTEM PRO 12 |SHARE DEPOSITS 09 |[DIVIDEHD .09

SHARE DIVIDEND ooo 99 AUTOMATIC SYSTEM PRO 12 (SHARE DEPOSITS 09 (DIVIDEHD 4.50
AR IIVINEN syl SHARE DIVIDEND oo 99 |AUTOMATIC SYSTEM PRO 12 |SHARE DEPOSITS 09 |[DIVIDEHD .09

SHARE DIVIDEND 04088 TANTOMATTC SYSTER PRO™| 712 |SHARE DEPOSTITS B4 TDTUTHEND F0.61
PX PLATINUM SAVINGS 2.7 1 1 56,280 37.6 Quarter 1 95,411 **N0 DIVIDENDS PALD 300 .00
##NO DIVIDENDS PAID 400 .80
MM HOHEY MARKET 295 291 17,496 1.7 Quarter 2 139,974 SHARE DIVIDEND 000 | 99 |AUTOMATIC SYSTEM PRO | 12 |SHARE DEPOSITS 09 |DIVIDEND .06
M&  MONEY MARKET 2.75% 6 6 16,738 11.2 Quarter 3 155,316 ##ND DT JENDS PAID 400 .00
##H0 DT 1JENDS PAID 0p0 .80
6  MONEY MARKET 2% 15 15 12,887 8.6 Quarter 4 o} ) - ) —
u Memr er Inquiry u Show Detail m Edit Dividend Appl * +
MDHEY MARKET 3.60% 3 3 6,484 4.3
-
SH REGULAR SHARE 25,270 25,270 5,143 3.4
M5 MOMEY MARKET 1.80% 7 7 4,596 3.1 i 7 . .
SM  SUPER MONEY MARKET 1 1 4,480 3.6 T h II
o omorrow, our chairman wi
K9  KASASA HIGH FIVE 185 185 3,664 2.4 -
(O 2. Member Name $ - - -
OTHER 9,220 500 21,045 14.7 Q 6 8 I I
TOTAL 35,002 25,270 149,713 (O 3. Dividend Application an n O u n Ce . I I I I I O n I n

O4. CD Type

05, idend Froquency dividends to be paid outin 2019

(O 6. Transaction Description

Who, what, when, how, and why
, are constantly on my mind

€EI2GMANNE L {?
evorhattames | | | e e T

€221 E 27 2?2@ M6

Export Who Earned

1003118




‘\ A project in search of enthusiasts

|

S Session 0 CU"BASE GOLD - ABC CREDIT UNION o] =@ ==

ACTING ON THE HINTS FROM FRAUD DATA F SRS :

If you want to change the S
dynamic when it comes to e L N e | o

THECK FRAUD RESOLUED FRAUD (WITH LOSS) 04725719 70
RESOLUED ERAUD: MEMBER RESOLUE ™ |TELLER ERALD RESOLUED FRAUD (O LOSS) 04735718 7

mitigating fraud, you need to be LA AT L T
ready to change the
transaction, live and in real time

Fraud Incident Maintenance UPDATE

For us to do thatl We need Some i‘:rr_';;:# lzadhbg Account type Member type Branch 80
new t00|s’ and that Starts Wlth Date of fraud |War 81, 2619 [ [MMDDYYYY]
Type cHEck|[E]  CHECE FRAUD

data Status pes [[E] RESDLUED FRAUD (D LOSS)

Drescription

We ha.ve 2 major prOJeCtS In Fraud against & Member Credit Union Other

2 02 O . Lecation OF Fraud
. Address Fraud amount KA0. 0
Provisional credit n.na

= Convince you to build a fraud sate [ 2 [0 [ Rocovery amount [ 508,08
InCIdent database Police report filed Affidavit received Bond claim

MerchantRecipient Last updated
Merchant classification By

* Design our block list toolkit

Add
Add Notes
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4 Block Lists: something we can do, when many can't

TRACK ALONG IN THE KITCHEN, AND DRIVE THESE PROJECTS CUBNSWERS productsy  soutions _Resources events o

Project A: Gathering Fraud Data from the Network In the Kitchen: Fraud-related Projects for 2019-2020

= New with 19.05: Tool #1715 Fraud Incident v elatd Profects or 2019-202

Maintenance and Tool #1710 Fraud Incident ' e

Introduction HAVE COMMENTS ABOUT THESE
D aS h b O ard Beginning in 2018 CU*Answers started on PRQIE(TS?

a multi-year project to drive a business WED LOVE TO HEAR YOUR FEEDBACK, USE
plan goal to move from compliance

= Enhancement

—  Tracking Recg
THE COMMENTS SECTION BELOW

P 1 t B & C . B I k L 1 t moanitoring to fraud prevention as an active

rOJ e C S . O C IS S feature of our network. The focus is to —  Subsidiary Pr¢
make the most of our data-rich environment, on the way to building new tools and
businesses that can help reduce and mitigate the effects of fraud for credit unions in

In development now, targeted for 20.05 i

Why should CU*Answers get in the fraud business? Because with the comprehensive —  Freddie Mac |
. . . . data that's concentrated within CU*BASE, we can gain a global perspective, across
PrOJeCt D R M On Itorl ng for Patterns Of Fraud multiple channels, that other vendors just can't get. We can also look at people, not just ~, cUself-Direc
transactions, for a more well-rounded view of who is causing (or being victimized by)
fraud. And since CU*BASE authorizes member transactions, we're at the point of the

= En hancing the Abnormal ACtiVity I\/Ionitoring toolkit to et W means e a2 U postion tosiop faud before Ehappen®

WatC h fo r ‘ ‘Ve | O C i ty’ , p atte r n S ) S u C h aS a d ram ati C 5:?};52;:&23233;33591 learning and foundation work in 2018, and released i

our first software tool in the 19.05 CU*BASE release. Here's a quick recap of projects in

increase in the volume or amount of transactions,

Project A: Gather the Data

heavy activity following a period of inactivity, etc. Find out wha aud s acully ocuring. i dabas il e vy etk cac g

credit union a centralized place to log fraud incidents. We will then gather all of these
stats to form a network-wide picture of fraud affecting our network. This picture will

= Spec work underway; in development by Jan e et s
Project E: Interactive Denial-of-Service Blocks

—  Online Forms

— Bill Pay Projec

—  Online Securif

Shared Branc

Create ||sts of problem members and accounts. The idea here is to give credit
unions a place to log member accounts where you've seen fraud in the past. Block lists
will be blunt instruments, in the sense that we'll be able to look for a SSN/TIN in the list

— Designing th

and stop a member from accessing a particular product or type of activity altogether. —  Fraud-related|

This project will build the infrastructure to allow credit unions to enter the accounts and

L Y AT Drrrac e


https://www.cuanswers.com/resources/kitchen/fraud-related-projects-for-2019/

WHAT CREDIT UNION CEOS SHOULD KNOW ABOUT...

Business Memberships

Leading the way towards a new collaborative competency
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The BizLink Advisory Board:

BizLink - Integrated Business Solutions

The BizLink team is your Credit Union’s

resource for everything related to
Business Member Programs. Our
consulting related to credit union
business member programs focuses on
three distinct channels:

In This Section

5 BizLink - Integrated Business Solutions

= BizLink - Frequently Asked Questio

= Business CUSO Offerings

1. Business services and savings portfolio configurations and consulting w

2. Business lending portfolie configurations and consulting

3. Business member program partner integration management and consulting

Learn From Your Peers

The BizLink advisory board is comprised of credit unions who are interested in
expanding their business member programs. The current advisory board consists of
the following credit unions. They all have business products or services for their
business or commercial members. Take a look and see what your peers are up to, or

ask the BizLink how to get started.
Advisory Board Credit Union

Business Landing Page (coming soon)

In 2020, CU*Answers will celebrate its 50th year
in business. We're excited to hear from our past

and present clients, partners, peers, and
employees. Together, we want to share the
many s rom CU*Answers' legacy and
celebrate the succe rowth, tr laughter,
and accomplishments of the organization since
1970.

GOLD Updates

Popular Client News
The next GOLD updates .

are currently scheduled m
for:
Online CUs CU*BASE 19.

Infrastructure
DATE! Arrives on November

(Sunday) --> NEW

Element FCU
Frankenmuth CU
Honor CU

HPC Credit Union
Notre Dame FCU
River Valley CU
Sentinel FCU

TBA Credit Union
Unison Credit Union

MORE THAN TOOLS, OUR NETWORK NEEDS A SUPPORT COMMUNITY FOR CU BUSINESS DEPARTMENTS

The cuy st
B! Gdvisary baard somsists of The fosio,

- WG S unins:

BIZ@ | INK

Want 10 learn more?
IS5 VI 1o Bt ke ity

SO e Bt e o



https://www.cuanswers.com/solutions/bizlink/

BECAUSE IF WE WANT TO BUILD
A BUSINESS AROUND BUSINESS
MEMBERS, WE NEED CEOS TO
ROUND OUT THE PICTURE

e ' ‘
M If we are to be successful, the BizLink team will _ :
have to balance native solutions, mtegrated
solutions, and referenced solutions more than

ever before
B Pete Winninger

Leading from the Lender*VP perspective
to drive lending solutions for business
members

B Keegan Daniel

Combining the power of Earnings Edge
and Asterisk Intelligence to make sure
business services meet diverse needs

B Charlie Dean

The ultimate networker, building a
knowledge base and connection to the
marketplace solutions that credit unions
need for their business member strategies
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45 We are community xxx,xxx business members strong

BUT SOMETIMES WE DON’T AGREE ON HOW TO COUNT, HOW TO TALK, OR HOW TO DESCRIBE
OUR BUSINESS COMMUNITIES

Organizational Relationship Scorecard
HPC Credit Union

Drganlzﬂtlﬂl‘lal Helﬂtlﬂnsh PEER COMPARISON - BIZLINK ADVISORY BOARD &
Duts = September M029 3 CREDNT LWIONS
Overview Account Portfolio Summary " - - "
Memzerships s Memberships Organizational Relationship Scorecard
.:.ncnur'.:. 31054 Count per s s pr— e —— River Valley Credit Union
ACcounts per Membership 25 Appiication Unian  Dusiress Members % Baninens Aczaunts % Dutness Qwrens Membaritiz  Merbeosip Duta = September 2019 Memibership = Membeshin Tyee of MO
CrwTvers fowner cnoog) 17564 PP 17 2 s T TRL 13 B §
(ramars nar Memparshi 17 3,78 = R i 2 overview Account Portfolio Summary |
Crwmers w/ Personal Membershin 5,177 5% - E | Members
ACcounts
of Organization - TOP 4 E r——
Tves E - = fumm £ |accounts ¢ — . .
Ranked 1 3,537 578 Balance i Cramers i Organizational Relationship Scorecard
Ranied 2 2,347 22% (milisns) par [Em——— k
Famiea s [EET] o Application . . [ Frankenmuth Credit Union
Fanked 2 534 5% Type s —] Data = September 219 Membership = Memberahis |
107
il 1733 15% A Overview account Portfolio Summary
Memiberships 1364 4.6%
Relationship and Account Usage Accounts = Accounts 2078 Count per
r— = Arcounts per Membership iy L
et Relationship Transaction Channel Usage - TOP 10 tendone ks Lo b B Crameers e on o) 2083 Application
E T saansrans o > - Type
¥ |accounts 7T AT2 aH 64,429 24% 5 Poass 1E SE11A 21 P 2 e 3’ Cramers per Membership 20
] 5
g Eamnze £357,473,307 Skare Draft Crecks 55,897 21% - L — Orwmeers w/ Ferconal Membershin 2,204 425
E— Divd:nu Faid ¥TD fuas.::e Deloit Card [Signature) 45,155 i7% d Type of Organization - TOP 4
Dividenes Accrues 228,096 Teliar 40,502 19% " o = == -
Cniine Barking 16,574 5% 5 FRMZER0R = mlmncs
Accounts FEEE Dt Card [FIN] 16,247 % . -l 8 | Covpormtion 223 ‘Mlll?m,.w
w < = - L 1 4 : (TS 273 158 Application
£ |E=mnce 4138138193 (Credit Carg 10,357 a% Fafak S128.139.103. 06 g8, 330 I8 A16.814.50 S -E = LLC-BIE 245 10%
3 interest Income YTD 57,564,158 Automitic System Fosting 5,330 2% — oi TrE=
= = e Othar 356 2%
Interest Acoroed £553,198 Jowmnal Aocount Transfer 4,372 2% =] — —
— otal 11 typm of crganicatiom e configand todey
Error Cormection |manusi] 2,928 1% E
Total Accounts 31038 other 7677 % Net Relationship Relationship and Account Usage
Met Balances £135,335,134 Resrbers are aggregeie end mpre miber Tamaction
i Int Income - Diy Paid 42,518 542 himtery fnot inciviual recsipt e o both depenity and ke F) = i s - Bk
: Accrued - Div Acoroed_ 386,142 S ! st Slances
The crganbiaSonsl populstion [y net sreer and net prof ) scc‘esa
Service Engagement iz
i i orga™
Service Usage - Active Members Cinline Barking Active - Any 4,153 35%
B000 Online Barking - B2 247 Only 378 2% y .
i 4158 RDC Active Members 311 3%
_ AP Acie Memaers oy 8 = you | you W .
e a1 m &ma eStatement Enrolled 3,818 3%
O e OC m Eil Fay Enrolled 1,105 1% - -
T contact the Asterisk Intelligence
#acthes OLE = online bonking Busegh sher stondard 3 Me 247 Senvices per Memier® 26

o I My B 247

team
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Nomenclature challenges: Tech vs. CU vs. business members

< 9% Session 0 CU*BASE GOLD Edition - ABC CREDIT UNION
1 File Edit Tools Heln

Session 0 CU*BASE GOLD - Configure Membership Designations

Code cCD : c t- A
. orporation
Membership designation ) R —
Used for membership type(s)  [/indmiauar(mi) [ Organization (MO) SSN/TIN I Corporation ABC TESTING COMPANY, INC
Label for: Primary name Corporation Charter Jan 01, 1990
i Account# 858 Name ID AB CorpID 01
Joint owner nume |Reg. fAgent | _]Eliminate account access via Teller "Currentl
Misc owner neme |Misc Owner I8 Eliminate account access via Teller "Current| (o EEA DT BTN Member Data  Participation/Products  Status Flags
DBA name DBA [JPrint DBA name on correspondence

Address 1234 ANYSTREET Opened Jan b4, 2001 My Other Accou

ANYCITY, HMI 49999
Secondary Name
Phone #1 999-555-1111 MAIN Transaction Activ

nline Bankin
Email No Email Address On File

| Nowt DPontl | | | |

[JExempt from Reg E opt infout requirements

Online banking system to use (@ Standard (O Business

€GP NE L F?@

'.?E* Session 0 CU*BASE GOLD Edition - ABC CREDIT UNION
File Edit Teols Help

Code - =
Membership designation Sole Proprietorship ! —

Session ) CU*BASE GOLD - Configure Membership Designations

Used for membership type(s)  [2 Inawitiuai sy~ 2 Organization (MO) SSN/TIN ¢ Owner SAMPLE AMEMBER
S - | DBA YUMMY TREATS, LLC
Label for: Primary name Ouner Birthdate Nov 14, 1959
. L . Account # 24236 Name ID ME Corp ID 01
Joint owner rame |Co-Owner T] Eliminate account access via Teller "Currently
Misc owner name  |Misc Owner i Eliminate account access via Teller "Currently (RN A BTN Member Data  Participation/Products  Status Flags
DBA name DBA [] Print DBA name on correspondence

Address 34444 SOMESTREET Opened Jul 17, 2003 My Other Accou
SOMECITY, MI 49999

Mother's maiden name:
[JExempt from Reg E opt infout requirements
. . . Secondary Name
Online banking system to use @ Standard (O Business Driver's license:
Phone #1 999-555-7777 MOBILE Transaction Activ
Phone #2 999-666-6666 HOME LANDLINE

Email No Email Address On File

EZ R LR ST ]

Online Banking




To base share
(suffix -000 with par)

or not to base
share...that Is

the question

Session 0 CU*BASE GOLD - Cenfigure Membership Designations

§=3

Code CD

CHANGE

Membership designation |

Used for membership type(s) Individual (MI) Organization (MQ)

Label for: Primary name Corporation

Joint owner name |Reg. Agent Eliminate account access via Teller "Currently Serving”
Misc owner name |Benef Owner Eliminate account access via Teller "Currently Serving”
DBA name DBA Print DBA name on correspondence
Exempt from Reg E opt infout requirements @UDD base share account in al@
Online banking system to use @ Standard Business

If checked, members of this type are not required to use the 000 account for par value and it will not

be visible in any channel for employees or members, unless the balance is other than $0.00.

€E2>2ngprjirae

For years, Fox Communities CU used this for
their business members who struggled with
the need for a savings account for par

It appears Ohio has made it official, and
Pathways will champion some additional
changes where no base share is required
and you simply collect the par as a
membership fee




4 Drilling down on the BizLink Advisory Board’s Top 5 for 2020

|

A CONSENSUS ON THE NOMENCLATURE IS GOAL #1

It's My Biz 247 Tiers
* |Internet solutions that fit many business member audiences

Positive Pay

* The “A” model — send us your check register

* The “B” model — we’ll send you check clearings to approve
Corporate Credit Card Program

= What are the top 10 attributes CUs will offer?
Sweep Programs

= Will we ever agree on what constitutes a sweep program?

ACH Services
= CU services vs. consumer ACH vs. business ACH

U

BlZQLNK e—

CU*Answers has formed an advisoy Doard mode up of @ csedif unions In the nefwork
The BlzLink odvisorny boord k& comprised of credl unions who aee Ingsiestad In expanding
thelr business mamiber pRograms.

The cument advisory boarnd comists of the Tollowing credH unlons:
Element Fedesal Cred Unlon
Frankenmiin Cradi Urion
Honor Cradit Unlon

HPC Cradit Ui

Posiihie Pay

Corporgte Credit Card Progiam

BIZ@LINK

'Want o learn mora?
piaass vElt the Bizlink websie

cuanswers.com/solutions/bizlink crswescomisontrs o
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Deciding on a menu of services to fit each business profile

CLEAR AS MUD...AN EVOLVING SOLUTION FOR AN EVOLVING COMMUNITY

247

Online Banking

Its 247

Online Banking

Its 247

Online Banking

Its 247

Online Banking

Existing It’s Me 247 for
individual members

Re-skin of It’s Me 247
retail for members who
happen to have
businesses

Business online/mobile
banking platform for
businesses who are
members

Business online/mobile
banking platform for
businesses who are
members

Single login
authentication (P1B)

Single login
authentication (P1B)

Multi-login
authentication (PIB
MLO)

Multi-login
authentication (PIB
MLO)

Standard bill pay  Standard bill pay Business bill pay (?) * AutoBooks

RDC * RDC RDC * Merchant Capture
VSB * VSB VSB * Multi-login VSB (?)
Packaged with the * $0.50/user/month S0.75/user/month e $1.00/user/month

e-Commerce fee




‘\ Deciding on a menu of services to fit each business profile

|

CLEAR AS MUD...AN EVOLVING SOLUTION FOR AN EVOLVING COMMUNITY

2 separate software platforms

* The key distinction is that one is single login
authentication, the other is multi-login
authentication (PIB-MLO)

We’re modifying both the It's Me 247
platform and the current It’'s My Biz 247
platform

= Changes will result in 4 different products that
can be branded for member audiences

In the end, there will be multiple feature
variations, developed over time
= The earliest versions will use bill pay variations,

RDC variations, and Virtual Strongbox
variations to create the product mix

* For example: At the

Advisory Board meeting
it was determined that
AutoBooks was actually

a small business

product, and not best

suited for the Expert

product

Ity 247

s/, 247

Oniine Banking

247

Oniine Banking

Its

247

£nline Banking

Its

* ExistingIt's Me 247 for
individual members

* Single login
authentication (PIB)

+ Standard bill pay
+ RDC
* VSB

+ Packaged with the
e-Commerce fee

* Re-skin of It’s Me 247

retail for members who
happen to have
businesses

* Single login

authentication (PIB)

+ Standard bill pay
+ RDC

* \SB

+ 50.50/user/month

* Business online/maobile

banking platform for
businesseswho are
members

* Multi-login

authentication (PIB
MLO)

* Business bill pay (?)
*+ RDC
* VSB
+ $0.75/user/month

+ Business online/mobile

banking platform for
businesseswho are
members

* Multi-login

authentication (PIB
MLO)

* AutoBooks

+ Merchant Capture
+ Multi-loginVSB (?)
+ $1.00/user/month
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f Who is the customer for packaged business services?

@afﬂilebOOkS Small Business Self-Employed Accountants For Sales: 1-844-435-1150 Signin

aa L sutoboaks.co & Search.

Favortes  Tock  Help

Make organization easy | :
for less than $2 per day = = =

Our Balution

Product Sulte

s Save 50% on QuickBooks Online v— \
Grow small business -
Case Studies relationships with a moderr’ i s PRERH . ' \
Aviicao suite that complements you Buy now & save Try.it free for 30 days "
existing services. 0 wao - ’ . —
e e o ¥
ComactUs o ..‘_.
QuickBooks Online QuickBooks Pro
Work from any device - PC, Mac, phone, and tablet Install on one computer

qUICkbOOkS.IntUIt,Com Essentials Plus Desktop Pro

Partners and Integrations

o P Pri— P .Y -

]
Jacl henry Elavon Qi ALRAN ClUAHSWERS =. Azure

its/ 247 its 247 s 247 s

Inline Banking Oniine Banking Online Banking £nline Banking

« Existing It's Me 247 for * Re-skin of It's Me 247 *+ Business online/mobile + Business online/mobile
individual members retail for members who banking platform for banking platform for
happen to have businesseswho are businesseswho are
businesses members members
* Single login * Single login * Multi-login * Multi-login
authentication (PIB) authentication (PIB) authentication (PIB authentication (PIB
MLO)
+ Standard bill pay * Business bill pay (?)
+ RDC *+ RDC
- VSB + VSB -« VSB + Multi-login VSB (?)
+ Packaged with the + 50.50/user/month + $0.75/user/month + $1.00/user/month

e-Commerce fee
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Comparing standand It's Me 247 Features to t's My Biz 247

Sary: Doiobar 30, 20009

This document compares the festures availabie in
the It's M 247 suite of products to thoss
availabie in the a5 compared that 11°s My Biz 247
business banking platform (incudes bath mobile
and desktop wersions).

MLD.

Cemtn=ty
Why don™t both pletforrra bive S dame fetornad 1
Slardard s e 247 Festures not dAxaillabie n 05 6y Bl 247 —1

Fowtorws Enchobve bo oy Bl 347 .

Fawturws Avalabls in Both Slandard and 2usines Metform

incicates & third-party interface option. & fiag [ - | indicates

Why don't both platforms have the same features?

jon can -:r-:-n.at to activate or not. A trisngle [ )
SIONs CBn b controlled via FIE-

It's My Biz 247 was introduced in 2044 our strategy was to build & completely ne
Emarging meded for credit unicns we referred s the “Dusiness servi

o miEmoer. We Belisve 4

5 bo sErve B new and
—im other wiords, the credit
remt fisture, you must hawe the mt:EnL‘r i)

say “THIZ |5 DNFFERENT!” and differ=ntizte the path to the future in a significant way. By building two ditferent
ondir= barkine: models, cur inkention was to r'.n:n:-f-_f.:'m expa nd what we couwld l=arm exponen by, Ir'rnu

2

want different outcomes and Do nitizs, you need to have the cow rage o oy Id differznt models.

After five years, It's My Bz 247 has been implemented at 22 credit unions and is used by
733 business memberships. (et s of jue 209

Standard It's Me 247 Features not Available in It's My Biz 247

!:)nlfru-' é;‘.r:k:n[_]

.un % Wi [“)Hdl‘lkll"{]

U lle App Bdnkmg

Feature Comparlson
Comparing Desktop Banking Features to Mobile Web and Mobile App

Since the introduction of mobile web banking in 2011,
CU*Answers has worked to incorporated many features
from its It's Me 247 Online (desktop) Banking product
into It's Me 247 Mobile Web Banking. In addition, the
evolution of our it's Me 247 Mobile App, first introduced
in 2015, has seen a number of new features that are
exclusive to our device store app.

Rew: October 25, 2019

Contents
Online Banking Features not Available in Mobile Web .
Maobile Web Features not Available in Desktop Banking.

Features Exclusive to our Mobile App ...

Features Available in Both Mobile and Online Banking...........

This document is @ comparison of features that these platforms share in common, and where they diverge.

indicates a third-party interface option.

Why don't all platforms have the same features?

= NOTE: A star (%) indicates optional services a credit union can choose t0

e or not. Atriangle (™)

Features offered through R°s Me 247 desitop/ ‘moile bank ng that are not carrently avaiiaale via IFs My Biz 247

Husinass EEﬁICﬁ' Listed =|:'|1-!:\‘Etlm||'|'

Chexk ordering %
Credit score *

Custom branding Io,_m r.\obr :chemz.*
mAlarts enrnllmzrt* =

|l

B

|

eXptices enrolimeant * (oniine st 2|

First-tme actreation via text fons-tims

password *

JUMAP bo other memberships &

Loan application * f

Lsunch points *

10. MARMOP onkne membershin
application;/opening *

11. Mibile Experience Center (CU mobile app

oo

stare|*
12. l.-'o-re'r'[‘;eskb\:-p S50

™
w

Personal prefersnces [color theme, starting
page. =tc)

FI8 [2ccept CU default profile onby] =
Promise Deposits =

Quslifisd Dividerds status+

Remote Deposit Capture = (o mobike aniy]
SEE sccount summiary for other memiberships
Smart Measu-':' |Iz Er-ad bamner uc" *
Shp-pay*

Text :h:nlcir,_:-e'\rullrrcnt and o =

. Tiered Sarvics Lewel and score breskdown+
. Uzzrnamie maintenanoe

virtusl Stronghox +

. Wrong email address notification popup

[ N el
WO R D DN e e

p
L

s that lend themselves well to the lan
not translated we

Our strategy to date has not been to bring the different platforms completely in s

or a number of reasons:

riven format of desktop banking have

into the smaller format, touch-driven mobile device environment. Screen real estate and

user experience issues that come with mobile devices, especially phones, make some features more

challenging to render via mobile web.

+ Some features available in desktop banking are simply underutilized across our client and member base, and
to date there has been no compelling push for the CUSO to make the necessary investments to reengineer

them for mobile presentation.

* Because of the need for additional security, special device features (such as a camera), and other factors,
some features are uniquely suited to the device-store maobile app platform.

Online Banking Features not Available in Mobile Web

Features offered throush It's Me 247 online (desktoo) banking that are not currently available via It's Me 247

Later today we’ll talk about the difference
between mobile flagship apps and micro-apps



Deciding on a menu of services to fit each business profile

CLEAR AS MUD...AN EVOLVING SOLUTION FOR AN EVOLVING COMMUNITY

Desktop Banking

In 2020, both It’'s Me 247 and It’s My
Biz 247 will move to a “mobile first”
look and feel

We’ll discuss this more in the MTG
discussions, but the look and feel will
track along with the new mobile
tablet template

By early 2021 we anticipate the
desktop and mobile Uls will merge
iINto a very consistent template

We will complete the It's My Biz 247
mobile web beta and have all CUs
on the new look-and-feel navigation
by Q2 2020

We will complete the vision for Mobile
5.0 in Q1 2020 and use that as the
unifying vision for a new It's Me 247
mobile web version by year-end 2020

Early in 2021 the look and feel of our
Internet channel solutions will be reset
and ready for the next decade



CU*BASE Positive Pay, powered by eDOC Innovations
eDOC

INNOVATIONS

It's My Biz Credit Union

Training Credit Union

Info Center Accounts / ents Transfers - .
f)nhne Banking
Employee Ty ARG, <! IMMARY Info Center Accounts New Accounts Biz Services Documents Transfers Positive Pay
Janeadmin 2 o = T—
e = : y | Exceptions Outstanding Checks History Reports m@
"]
Company Share accounts )
Abe Company A t N Available Bal Actual Bal Last Transacti Accrued Dividend: |:|U d. f
ccoun ame Vailable Balance 13 ance ransaction CCIu videnas - - -
. | _ . Upload a CSV file or click Manual to add information PO ——
000 ‘ BIZ SAVINGS |%e $13.32 $18.32 | 8/26/2013 | $0.00 | manua"y

Message Center

009 | BIZ CHECKING $1,056.24 $1,056.24 8/26/2013 $0.00
Unread: : + . : 1

Training Credit Union

/Online Banking
Info Center Accounts New Accounts Biz Services Documents Transfers Positive Pay
] 1 - - 1§
Vutstanding | Add Checks History Reports
Account# | Check # | Amount Exception Type Approve Decline Reason ‘

#+%%3009 1008 200.00 Amount Mismatched: Expected 250.80 ‘ ;&

#ARR3009 1007 500.00 Void/Stop Item ‘ N =

*kHE*3009 1006 675.89 Amount Mismatched: Expected 675 ‘ ;@ E WatC h for a Cco nte St to
*+k%3009 1001 4000.00 Void/Stop Item ‘ @ E name th IS new p o d u Ct -
BT o e o S Ta Yatat ENaYatal A MO NT L R N I Y o W N ot WEN . |

A we hate “positive pay”

)



New CU*BASE tools to support Positive Pay services

- Session 0 CU"BASE GOLD - ABC CREDIT UNION 2 == ==
File Edit Tools Help
Accounts to block from In-house Check/ACH Clearing CHANGE
Cashier Last Released
Account # Name Reason Svcs Maint B Employee 1
S | in 19.10
TT10|TE EMRULLED JAN 2010 - SEGOND CHECKING ACCT uo/B9770149]; D|DAWN
-110/HI EMROLLED IN POSITIVE PAY SERVICE JAN 2019 09/09/2019(;D|DAWH |
-110|FR ENROLLED FEB 2020° 09/09/2019| ;D |DAWH |
-110|ST ENROLLED DEC 2019 09/09/2019| ; D|DAWN |
3 -000|AB EMROLLED IN POSITIVE PAY 09/05/2019| -3 |SARAH pa ‘
e ENROLLED FEB 2020 EIEI!EIQ!ZI";‘E’ Session 0 CU*BASE GOLD - ABC CREDIT UNION N = = & |
File Edit Tools Help
Session 0 CU*BASE GOLD - Bleck Account from In-house Check/ACH Clearing In-House ChECKS
Account # 1 111 JOHN MEMBER Account # 4355 ALICE A MEMBER
Reason/Comment |ENROLLED IN POSITIVE PAY NOU 2019 || Sereentotal 0.00
| Total checks 0.00
Allow cashier services (teller in-house checks only) TN NG T ) T T T T ) T
Q O 12345 1,257.44 ] 111
0.00 0.00
m Edit L 0.00 0.00
Additional 0.00 0.00
0.00 0.00
enhancements
. 0.00 0.00
coming soon to
0.00 0.00
in-house drafts
0.00 0.00
L 0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
L 0.00 | 1l 0.00 | 1 | e

FH gbe ] T




New C* “*BASE tools to suf ort Positiv” / Services
— A 4
-

 ck/ACH C

- Session 0 CUBASE GOLD - ABC CREDIT UNIC
ile Edit Tools Help

Accounts to block fron.
V Released
in 19.10

Before we could finish \“"“l
positive pay, Linda’s
business account said we
were doing it all wrong —
they want “negative pay”

. A A

@ m m ck clearing. Use outside checks w

€EITnNErri?a@




MEDICAL CANNABIS BANKING
SERVICES IN WEST VIRGINIA

Element FCU will provide a deposit and
disbursement account for the state
treasurer’s office, allowing the state of
West Virginia to bank the state’s medical
cannabis program

a4
. 47
®\What is the difference between ~ <
presenting yourself to a prospective i P
retaill member and answering an RFP

for a prospective business member?

B \What have you experienced in trying
to deal with a member in the
government sector?

B How do you anticipate working with
your new member when it comes to
change?

B How are you dealing with the
expectation gap between services
that sound sophisticated but end up
being pretty basic?
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Corporate Credit Cards

WHAT ARE THE TOP 10 ATTRIBUTES CUS WILL OFFER?

The BizLink team and Advisory Board are
calling on CUs to help them identify the top
10 attributes needed for a CU*BASE solution

The SettleMINT team and BizLink are

partnering to get their ideas to the spec
team by 3/31/2020

We hope to have a project spec and
announcement on our direction by next
year’s Leadership Conference

Whenever we need to modify statements,
we anticipate a robust project

This is the first time we might recommend
native credit card servicing via CU*BASE
combined with a third-party vendor
program for credit card businesses



‘\ Will we ever agree on what constitutes a sweep program?

|

SQUARE PEGS AND ROUND HOLES...WE NEED A 2-WAY, INDEPENDENT TRANSFER PROCESS

We have the transactions

What we haven’t done is to coordinate
a process to work together:
= A withdrawal and deposit in the morning,

with a corresponding opposite withdrawal
deposit in the evening

* Timed to benefit the member as to
maximizing their dividends or interest on
funds

There are rules that determine transfer
amount, minimum balance left in the
account, etc.

= Configured by the CU and sometimes the
member

Select AFT Transfer Type

Transfer FROM account 4355 - 000 ALICE A MEMBER REGULAR SAVINGS

Transfer TO account 4355 - 900 ALICE A MEMBER MC CLASSIC

Transfer type:

(O Make a regular loan payment to MC CLASSIC.

(O Pay the loan in full every time (for credit cards or lines of credit).

() Let me specify an amount to transfer every time.

®):Sweep the entire available balance from REGULAR SAVINGS to ALICE A MEMBER every time.;

Select AFT Transfer Type

REGULAR SAVIN
FAHNNIE MORTGH

Transfer FROM account 4355 - DDO ALICE A MEMBER
Transfer TO account 4355 - 7495 ALICE A HEHMBER

Transfer type:

(O Make a regular loan payment to FANNIE MORTGAGE.

() Let me specify an amount to transfer every time.

(@ Sweep the entire available balance from REGULAR SAVINGS to ALICE A MEMBER every time.

Pretty old school approach, but not every
old dog can be trained to do it the CU way



WHAT CREDIT UNION CEOS SHOULD KNOW ABOUT...

ACH

Thinking about everything “payments”




TO DATE, ACH HAS BEEN A
BACK-OFFICE FUNCTION, WITH
ALMOST NO DISCUSSION
AMONG CEOS

WHAT DO YOU THINK YOU'LL
SAY ABOUT IT IN THE FUTURE TO
DIFFERENTIATE YOURSELF?

m\Where is classical ACH if<
settlement going through the
core?

B\Where is ACH becoming a
more out-front solution for
retail consumers? For
business members?

®\What happens when you
merge ACH with other
settlement networks?

Is it something you just have to do, or
something at which you can excel?



R

-4, Classical ACH settlement through the core

IT’"S A RACE TO REAL-TIME, BUT HAVE YOU THOUGHT ABOUT HOW YOU WOULD USE THAT?

What would you tell a member aboutfhese’? OpSEng/neo

= 15t Run (5:00am ET) “On my way to work CLANSWERS
. 2nd Run (130pm ET) “On my Way baCk from |unCh” '&'E"SessionCICU*BASEGOLD-ABCCREDITUNION

File Edit Tools Help

s _rd . “ ’
3" Run (5:00pm ET) “On my way home Maintain ACH Run Parameters

= 4% Run (10:00pm ET) “On my way to the bar”

Post ACH Items in the Warehouse to Member Accounts

CU*Answers is currently analyzing moving I the firs run Post credits only -
. . . In the second run Post credits only w
share draft postings to 10:30pm-midnight, to inthe third run Post credits anly .
take advantage of all potential ACH deposits ';"‘e"’“"" Post both credits and debits v
Allow early post/effective {Post credits only
for members

= |s that marketable?

This is creating a great deal of expense and
potential for mistakes and mis-postings



4 How long can you keep breaking the rules?

|

THE MARKET IS FULL OF EARLY POSTINGS AND OTHER FI PROCESSES THAT MIGHT NOT FIT THE FUTURE

CU*BASE batch posting on-demand (via Tool #368 Extract/Post Single ACH Company)
CU*BASE on-demand posting, one member at a time (via Phone Op)

Coming soon, member on-demand posting
via It's Me 247

Instant Deposit

r';‘\ r’;é‘\ ’E’\ {E"‘ @ i ACH TRANSACTIONS

11172018 002

The following are electronic transactions received fromt he Automated Clearing House (ACH) and
waiting to post to your accounts. We will post them to your accounts on the date shown below.

| would like to post this deposit early and understand that
distributions normally associated with this deposit, if any, will be

&2 posted now as well.

Company Name Amount To Be Posted Posting To Instant Deposit

1/12/2018 | 001 - ot Eligible | also understand a fee of 530.00 will be assessed for this service.

Below is the account from which this fee should be withdrawn:

1/17/2018 | 002 - ‘ ®  post Now

002

LR

-

“Post Now” will
appear on deposit
transactions waiting in

the warehouse



IcrEe  Real-time posting will
Corcca defeat almost all batch
posting tactics

What does this mean to
your member message?

“Post Now” w
appear on dey
transactions wa’
the wareho

(R TR ETEY |

post them to your accounts on the ¢
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4, Classical ACH settlement through the core

THE FEDERAL RESERVE

FRBservices.org™

APPLICATION SIGN IN ~ SERVICE STATU

OURCES~

FINANCIAL SERVICES =

EDUCATION

AboutUs~ RTP~- Innovation~  Connected Banking ~  Advocacy »  Payment Systems = TCHPA-  ECCHO m”@"“‘ |

ACCOUNTING~  ACH~  BUNDLED SOLUTIONS~

CHECK~ | FEDNOW SERVICE NATIONAL SETTLEMENT SERVICE~ SECURITIES~  WIRES~

- [ ke d

] FirTH THIRD Bank PERSOMAL ~ BUSINESS = COMMERCIAL ~ WEALTH MANAGEMENT Rcial Services / FedNow®™ Service

Solutions  Industries  International  Resource Center

Treasury Management

FedNow"M Service

The future of payments is FedNow! The Federal Reserve Banks are developing a new interbank 24x7x365 real-
time gross settlement (RTGS) service with integrated clearing functionality. When available, the FedNow
Service will help enable financial institutions to deliver end-to-end faster payment services to their customers.
With the FedNow network, your customers can send and receive payments any time, any day, anywhere, and
have full access to those funds within seconds.

What is the Difference Between Same Day ACH and Real-Time Payments? A Treasury
v Professional Primer

y . .

—

The RTP® Network: The Clearing House's Commitment to U.S. Depository Institut
Customers

nd ush has been Th

Features under consideration for the FedNow Service include:

dern payments rail over five years ago

Processing individual credit transfers valued at $25,000 or less in real time (within seconds) on a 24x7x365
lease (Off-site) basis

Settling payments through debits and credits to balances in financial institutions’ master accounts at the
Reserve Banks, with an end-of-day balance recorded for each day of the week

Providing liquidity through intraday credit on a 24x7x365 basis under the same terms and conditions as for
current Federal Reserve services

Adhering to the ISO® 20022 standard and providing access through FedLine® connections

Allowing participating financial institutions to designate a service provider to submit or receive payment

Interest Form

Product Sheet

Essment (Off-site)

Is this a vendor war, or a

The LS, payments system has under

RTP® Network: The New Real- Innovation Center: Explore the | Pusinesses have been clamaring f I I b t' 1 t f
Time Payments System for All Six Steps to Innovation T i o BRECEs 3 SR C O a O ra |Ve p rOJ e C O r
Financial Institutions The Innovatior paymen 1e chain, in | reliance on cumbersome, manual paper check processing,

Improving liquidity, boosting efficle ering costs

The RTP® ind helping preve

k rom The Cleanng House s a

everyone’s future?

platicim that all U S, hnancia .
he changes currently unde

remains some coni

h

real

ayrments that are settled within minutes or even s

differences,

Same Day ACH: A Phased Approach to Faster Payments



Leveraging the back office

OPSENGINE IS NO LONGER JUST FOR YOUR ACCOUNTING TEAM

Creating a 24x7 persona for your credit union

Understanding how to take advantage of time

Zone personas

Matching your marketing with
the OpsEngine train schedule

Marketing high availability
and business continuity to a
consumer base that counts
on it

Looking for strategy in

the weeds

OpsEngine’

CUANSWERS

ke

sle cuaNSWERS

CUPANSWLRS S10RL MY ACCOUNT HACH 10 CUANSWERS

Eiome » OpmEngne Sire

™ OpsEngine Store

P

[ oo e cimaevars [ canwiopscrare |

| RDC FILE P
I SERVIC!
i URBANFT

CREDIT BUREAU |
SERVICES

Select optans

KD POSTING SERVICES
OTHER VENDOR

f 2rnet. Along came technology, changing

way we do business. Members shop 24 | *ﬂ‘m

OpsEngine@

CUANSWERS

Solutions
OpsEngine
Every day there is a team of people at
CU*Answers assuring your credit union is

running at optimal efficiency. This team is
OpsEngine.

OpsEngine:

OpsEngine is a dynamic function at the
heart of credit union business. Our team
assures your credit union members are

able to transact business. Reliable performance, efficient design, flexible
implementation, scalable solutions, increased security, maximized uptime. These are

the qualities that OpsEngine is known for.

For years, credit unions had no reason to
~rk on Sundays. Members stayed home,
res were closed and there was no

rs a day. Businesses are open 7 days a
ek. Members shop everywhere and
bryday. All of this changed the way credit
ons perform. The world has changed the|
y we think.

adicated to Your Future -
hat's This Site All About

FAnswers is dedicated to the future of
a processing. OpsEngine has dedicated
rtime, technical resources and talented
ff to the ability to serve your members
hours a day 7 days a week. This

bsite is dedicated to our major

siness approaches. Here you will find
armation relative to what is changing,

w things are changing, when things are
inging and what all of this means to

1, our credit unions and your members.

OpsEngine announces
24/7 Processing - What
does all of this mean?

Time Zone Processing is the ‘24",
This means that we are continuing
to make major changes in our
processing approach to help you
keep up with the speed of business
today.

7 Day Processing or the 7. This
means that we will start processing
on your behalf seven days a week
instead of six.

GET STARTED!

- OpsEngine

—  Self-Processors

—  About OpsEngine

— Visit the Kitchen for other OpsEngir

— Leading edge products to augment

= Using OpsEngine Resources to exec

— Support. training, education and p!

* RELIABLE PERFORMANCE

= EFFICIENT DESIGN

= FLEXIBLE IMPLEMENTATION
= SCALABLE SOLUTIONS

= INCREASED SECURITY.

= MAXIMIZED UPTIME OpsEngine

¥ tuned to this site for updates and

b conference recordings all intended to assure you receive the most current

srmation, when you need it.

[H Updates

dates about upcoming changes in ACH processing will be posted here as a

tussion. Most recent changes include:

» 9/23/16: Same-Day credit entries made available by close of business day.
» 9/15/17: Same-day credit and debit entries available by close of business day.

s will work with
forms to bel
credit union wi : mobilg
banner within It's Me 247 d& Chat With us
Me 247 Mobile Web.

custom ol



https://store.cuanswers.com/store/opsengine/

N

4, ACH as a solution for retail consumers and business members

OUR BEST CHANCE TO LEAP FORWARD IN 2020: THINK EDOC AND THE INTEGRATIONS WE'VE BUILT

. 1-866-770-5856 % ContactUs & Fllogih T School Login

M@iﬁf@.m About ampliFlz e~Funds for Schools Contact
‘-ﬁ.‘,\

g
s
) A
o~

Payment Solutions. Partnerships. Opportunities.

B!
)

BN

@mpliFl

er, Inc., a national leader

eeds. The
owth and

payment

now

VISIT AMPLIFI VISIT e~FUNDS FOR SCHOOLS

7 A

BlZ &L N —

SEE WHAT BIZLINK AND m;(\
g

MAGIC-WRIGHTER ARE DOING WV
IN 2019-2020. '

An BizLink kicks off their infial year of business we do s in parinership with Magic-#Wrighter and thair suite of solutions
-amplif. Biclink wil conduct o deep dive education inte Magic-Wighler preduct oferings and services both o
cradt uricra and direcdy b busine s/ commencial memberns.

ACH Direch
Allireoree busingss- class ACH cgination
Payral dract dapaost, vondarpaymants, cash management and mos
Cual cordroks, risk imit marogement, mulideyvd secuity
Abroct renw business membens and improvs occount retention

Xpres Chack Dinsct
Traditiondl besin ess- class Remohe Depesit Coplue
fcan ard deposit checks remetaly via Chack 21 or ACH Corwersion
Reduce chedk handing and operating <wp erecs
Mt doy setlement or some day oadit via custermized posting fle
Mest e growing demeand forbausinsss dass check maging solubicra
MPOy Xpiess
Wt charresl paymenks platform far business memben to occept paymands via CreditDisbit Card and ACH
Onling Wab-Hoshod Portal In-Person, Call Corter ard WR
AP rlegraled ard 530 deploymaents ako aevalable
Gradt fit for rerd payments, foxss, ulifies, reurancs, nen-profils, or ary busines secking a paymends plkabfom
Loan oy Kpress- Embeciced InltsMe2d4) 7
Wit chrarnal poyments platform for business memban fo aocept paymeants via CreditDiebit Cord and ACH
Onling Wab-Hoshod Portal In-Person, Call Corter ard WR
AP Iegraled and 550 daploymiands oko avalabla
Gredt fit for rendt payments, foxas, ulitics, rsurancs, non-profits, or any businees secking o payments platom

December Weblnar. 12/6/1%

U hrareers ard Magic-Wrighter wil jointly bost a webirar to foous on
producks and serdoss oredit uniors aon rrakest and sall ta their
busirizes mamben!

January Webdnar: 1/16/29

U hrmwens ard Magic-Wrighter wil jointly bost o webiror to foouws on
produchk ard serdicss geared foward the resds of businsss serics .Iz LINK
individuals of the oreditunion. ‘Want fo leam mars?

pleas vl he Birlink wabshe
cuanswes comu solutiensibicink
or codmart T Bl brk Teom of
Bz N RS UANEWa S SO




‘ ACH as a solution for retail consumers and business members

OUR BEST CHANCE TO LEAP FORWARD IN 2020: THINK EDOC AND THE INTEGRATIONS WE'VE BUILT

a’mpliFl

Maxirmizing Your Wolume, roem

a'mpliFl

Mazirmizing ¥our Volurme, reers

PAYMENT CHANMEL!

=  Omline Web-Hosted
*  In-Person and Over thit

*  Fre-Authorized Recuri
Treer the Phone
wirtusl Terminal

¥R Touch Tone 3
API Int=grated

42 CUs in our
- network use this
for loan
payments

IMER USER EXPERIENCE

ized for Mobile or Desktop

£ Design, No App Required
H Branding and Codor Scheme
Intuitive and Exsy to Uss

Compiets Sef-Serice Functionaility
Muitiple Loan Accounts in One Profile
Multiple Faymznt Methods
Originate and Cancel Fayments

Wiwa Payment History

Manage Recurring Paymients

*  Usermame and Fassword Assistance

I PAYMENT PROCESS

e | ACH Checking & Savings [WEE, FPD, TEL, £OD)
Wisa & MasterCard Debit, MasterCard Credit, Discover
Desit Card Only (reduced processing rates] *  Updstz Perzonal Contact infarmation

'
. *  View Loan Account Statement Data
'

*  Conveniznce Fee Charging, Solit from Loam Credit

.

'

.

Automated Account-Leve| Posting via ACH TC32 CONSUMER NOTIFICATIONS

SFTP Impart of Custom Fasting File for Same-Day Creit ®  Email Confirmstions of All Payments
File Retrieval for Proces: = Corporate/Eanker's Bank =  Om-Screen Fayment Receipks

® Srheduled Payment Emsil Remincers

a  Erd of Buciness Diay Cutofe

a'mpliFl

Maximizing Your Volume. rosrs

PAYROLL DIRECT DEPOSIT

* A hul-festured and easy to use payroll deposit
solution, sactly what business cliznts of all types
are looking fos

= HACHA formatied payrodl flles may be imported
frem other payroll and accounking saftware, then
sunmitted for ACH processing

= Emasil notifications of deposit amount and date,
giving the employes advance deposit notice.

= Employess man distribute their payroll depasit sorass
multiple deposit accounts and with any institubion.

= Offesing a payroll direct depesit solustion has never
besn eazier or mors affardabie.

VENDOR PAYMENTS &
CASH MANAGEMENT!

Provide your business o
trarster funds betasen €
nshitution and other Frs
mprove ash flow, pay B
pre-suthorized cebits frg
LD entry class code witl
paEymEnt-relates info ant
‘Dptionsl email notificatil
confirmation emails to &
Convenient atterrative B
handiing, phane calls, an

’mp|IF|

Maximizing Your Walum

BUSIMESS-CLASS RDC

= & more rodust solution than consumer mobile check depasit and great B for any size business,

= Specially designed for business use with inkuitive navigstion and an easy learning curve.

o_prm, = Pare miti=ntas the imoact of PCardwars msttonctions and softwars woces

Website, desktop banking, and mobile:
Where will these products fit, and how will we use a
CU*Answers Ul to deliver them to members?



‘7 ACH as a solution for retail consumers and business members

My Loans

Pay with a Credit Card < Review Payment

How far will you
You are now able to make loan or credit card take yo u r taCtI CS
paymgnt; wﬂh gredit/debit cards from an external SS 5 O . 0 0
bt vout card ntormaton below $350.00 related to ACH
HOme Improvement Loan Paying 123 — Home Improvement Loan 123 — Home Improvement Loan an d p ay m e n tS

123 — Home Improvement Loan

$23 0 .00 Payment Amount Credit Card Credit Gard With yo u r

$230.00

D 10/1/2018 Tony H Stark .
members in the

Remaining Balance: $14,322.00 1234 5678 1234 5678
next few years?

$14,322.00 1234 5678 1234 5678

09/19 09719
Make a Payment
344

Custom Amount

344
‘ Pay with Credit Card l

o & || - CUs tell us they

Details Customize Name on Card

want research,
but they don’t
E'I23‘4 5:78'!234 5678 te” us What
e they’ll do with it




ACH as a solution for retail consumers and business members

HOW DOES A CEO KNOW WHEN THEY HAVE A HOLE IN THEIR ROSTER OF ACH SOLUTIONS?

FCU Services for Retaill Members

Classic ACH transactions

» Received from the Fed and processed
by CU*Answers Operations

A2A and A2AFT (recurring)
Bill Pay (when sent via ACH)

gy,

>

Frankenmuth

(;Um t Union

AutoBooks

Classic ACH transactions, including for
employee payroll

» Received from the Fed and processed
by CU*Answers Operations

A2A and A2AFT (recurring)
Business Bill Payment (powered by iPay)
= Payroll and bill pay via ACH

Why does FCU feel like they have all the
ACH solutions they need, and so many
other CUs feel they don’t have any?



is/ 247

nline Banking
%%Web%%7
RUNS THE GAMUT FROM “KEEPIN” UP WITH THE JONESES” TO A REAL SOLUTION J
Month/Year # of CUs # of AZA Avg #
Trans of Trans
April 2019 112 34,412 307
May 2019 116 35,510 306
June 2019 117 36,552 312
July 2019 121 33,830 280
August 2019 120 38,434 320
Sept 2019 123 39,504 321
October 2019 122 38,968 319
TOTALS 118.7 257,210 309.3
Highest traffic: Notre Dame FCU (~ 3,000/month) Are you talking to each other
Lowest traffic: Delta County CU and Lenco CU (1/month) about how to make this tactic

real for your members?



ACH as a solution for retail consumers and business members

TOP 10 PROJECTS FOR US TO WORK ON

Services for Retaill Members

Do we need to be a better business network to hook
people up? Do we need to improve the Ul experience?
Or do we need to write native solutions?



ALMOST EVERY VENDOR
TODAY PROMISES A LINKTO
THE MOST POPULAR OUTLETS

e
V,
From a recent vendor proposal:

B The most extensive and flexible i}<
Payment distribution capabilities on
one platform

B Powered by today’s most common
settlement vendors (e.g., Mastercard
RPPS, ACH, Direct to Biller)

M Settling via the debit card rall

B Mastercard Bill Pay Exchange (BPX) for
real-time bill payments

B Moving money on the vendor’s
network

B New networks can easily be added
(e.g., shared branching) in the future



B Something to
research and
The RTP® Town Hall Series

ponder: o
-1‘ & Brought to You by TCHPA

U.S. payments infrastructure

The RTP® network is an all new rail for clearing and settlings transactions between

accounts at financial institutions — the first one in the U.S. in more than 40 years

.5, Payments Systems or “Rails”

o
| 1 1

S
PAYER'S FI

Beyond the Core: Other RTP Connection Providers

ALMOST EVERY VENDOR %
TODAY PROMISES A LINK TO — | o | Howpoes twon

THE MOST POPULAR OUTLETS . o
HEE R icon UIMOTENGE  Cud s 49} ﬁ [$] o
Zayrailz=  Volante 3 e

WILL RTP BE A REQUIREMENT? oo B Colilan




BEING VENDOR AGNOSTIC IS
GETTING EASIER TO ENVISION
FOR CREDIT UNIONS, BUT STILL
VERY TOUGH FOR THE MODEL
VENDORS OFFER THE CUSO

Vs

HiPay

W Payveris

M Fiserv (previously CheckFree)
B Payrailz

BRDC

His it time to move towards an EFT
model?

®\What would that mean to your credit
union?

=



ATTENTION ONLINE AND SELF-PROCESSING CREDIT UNIONS

ANew Bill Pay

Infrastructure G
Arrives on
N ovem be I 1 0 CUANSWERS

Mark Your Calendars: Bill pay is changing on November 10, and every
credit union needs to be ready!

JOlN A COMMUNlTY, er hfuvei Com;ﬁle’rgly revo{;@fpedl ’rhefbill pay ?nd P2P cc;)r?fig?rcj’rior;
infrastructure, allowing credit unions to support any combination o
SURF A COM MUNITY1 OR multiple bill pay and/or P2P vendors for members. CUs can now move to
COMPETE W|TH A COMMU'\”TY a bil pay solution for new enrollees, while also giving existing bill pay
members more time fo migrate. One bill pay and one P2P vendor remain

as the primary solution for new enrollees, but members using a secondary
vendor can stay with that vendor until they opt to un-enroll.

Even if you don’t plan to use multiple bill pay vendors, these changes will
affect EVERYONE who uses bill pay. While we anticipate the process to be
smooth, a structural change as significant as this means all hands on
deck. Make sure your MSRs and bill pay experts are ready to field calls
from members and pass along any issves to us, throughout that entire week
especially.

For full details on this enhancement, refer to the 12.10 Release Summary.

To our self-processors: this is the same dafe on which you will be receiving
the rest of the 1%.10 release.



JOIN A COMMUNITY,
SURF A COMMUNITY, OR
COMPETE WITH A COMMUNITY

| Multi-vendor Bill Pay Support Allows for Separate Member Fees for Bill
Pay and P2P

Leam more: online help
This enbancement will be implemented on November 107 for all online and self HEADS U
processing credif unions. vendors for your |

With this project, we have completely revamped the bill pay and P2P : f
configuration infrastructure to allow for credit unions to support any November ;’Cf
combination of multiple bill pay and/or P2P vendors for their unions uSNy

and WJH impact .faﬂ cI cdz
g 2ny bill palsor P2

members. Thinking of switching to the native iPay or Payveris options? solution. As we reet
Planning a merger? You can now move to a bill pay solution for new e on X i
enrollees, while at the same time giving your existing bill pay members followine # |_|Ve N (0)\VA

more time to migrate. This will have benefits for credit unions who are .
just converting to CU*BASE as well. You'll still need to choose one bill 10th
pay vendor and one P2P vendor as primary. New enrollments can be
done only to your pramary vendor, but members who are using one of your secondary vendors can §
until they un-enroll.

The new infrastructure also follows up changes made in the 19.05 release that allowed credit unions to begih offering
Payveris P2P even if they were using a different provider for bill pay services. (Go to the Settle MINT EPT section of
the CU*Answer store at store cuanswers com product/person-2-person-payments if you're interested in learning more
about this new option!) With the enhancx-mfnts in this latest release, credit unions who are using different vendors for
bill pay and person-to-person transfers can now charge different member fees for each service.

The tools you use to set up bill pay and P2P member fees and marketing content that
either service have changed:
e  Tool #1955 Bill Pay Marketing Msg and Fees Config
+ Tool #1956 P2P Marketing Msg and Fees Config

Eambers see when enrolling in

The next time member fees are posted after November 10% the sys
differentiate between bill pay and P2P transaction activity w hkn 2
using Payvens P2P but 1‘(?’1]‘:11': A P
the same as now we will be 'LLLJ.L.I%' )
amount of $0. If you wa
#1956 to adjust the con

additional codes for 1'%L;11’.i2:;1$].‘.ip pric Avallable

for some important tips on how new codeS n OW'
H

L-1dc:1 orher than

ervice

ation for that




Payment networks versus payment tools

VENDORS CAN GIVE YOU THE TECH OF ZELLE, BUT DOES THAT TECH HAVE THE SAME APPEAL
TO YOUR MEMBERS?

When is the community or branded
network more (or less) important than
the capabilities of a transaction?



Are you ready to advertise to
your members the ability to
make loan payments via
RDC?

Have you worked with your
accounting team on the
processes, should an RDC loan
payment bounce?

Can you envision RDC as the
wholesale replacement for all
check deposits (like replacing
ATM deposits)?

WORKING WITH EDOC, WE PLAN TO MAKE NATIVE RDC PAYMENT TRANSACTIONS

- Members Can Use Remote Deposit Capture to Pay Loan Payments and

More!

Soon your members will be able to make loan payments directly into their loan ® INTERNET

account by posting a check via our Remote Deposit Capture (RDC) feature in RETAI I-ER
It’s Me 247 mobile app! SUPPORT CENTER

With this release new controls are being added to support the RDC mobile app being able to present all (configured)
savings, checking and loan accounts for RDC deposits. This means al/ appropriate swb-accounts will be presented for the RDC
deposit, not just the checking account the member selected at envollment. At deposit time members will use the existing drop-down
menu to indicate into which account they would like to place the funds.

IMPORTANT: Only the new CU*BASE product configuration controls will be

implemented with the release;

the mobile app is being

=parately. Watch for an

o n on about when the mobile app
upgrade will be available for members to download.

Controls that determine which savings, checking and loan products allow deposits are available via Tool #777
Savings/Checking Products Configuration (via the ARU/Online Bank button) and Tool #458 Loan Category
Configuration (via the Audio/Online Banking button). New controls will be turned on for all savings and checking Dividend
Applications, but will be set to off for all loan products. (Note: Because of their unique payment attributes, 360-day mortgage
loans cannot be configured to accept RDC deposits at this time.)

Configs are live with 19.10; watch for announcements on
the mobile app upgrades that will use them



WHAT CREDIT UNION CEOS SHOULD KNOW ABOUT...

Mobile & Desktop

Internet Solutions

Preparing for a new day, from top to bottom




A CEO-TO-CEO BRAINSTORMING
SESSION ON THE MOBILE
TECHNOLOGIES GROUP

o

MOBILE TECHNOLOGIES GROUP

B \We’re going to include the business
developers of MTG

B \We’re going to make some high-level
announcements and set up a deeper
dive on Thursday morning, and
announce an in-the-weeds special
event in February

ONA ONA =

Introducing the MTG
IT STARTS WITH A SPECIALIZED BUSINESS DEVELOPMENT TEAM

Like our data initiative with Asterisk

Intelligence, the production of mobile Ken Vaughn
apps and the business design to market,

support, and evolve them, requires a

distinct and separate approach

Ken and Kristian have proven

themselves as specialists in this area Kristian Daniel

VP of MTG Sales & Business

They're now fast-tracking as business Dewelopment

developers, alongside their technical
capabilities, to help us make MTG more
than just a brand among brands

It’s Me 247



BECAUSE WE'RE PREPARING
FOR A NEW DAY, FROM TOP
TO BOTTOM

MOBILE TECHNOLOGIES GROUP

/'\‘

B Mobile is not an online service i}<

Flagship apps are free for all of
time...MTG will introduce deployment
fees to the market in 2020
B \We need to specialize in mobile
development and delivery

Release strategies are different for
mobile solutions...MTG will go to annual
versioning

B\We need to extend the shelf life of
mobile solutions for credit unions
A CU mobile program is not a single

solution, but can members keep up with
all the offerings?



BECAUSE WE'RE PREPARING
FOR A NEW DAY, FROM TOP
TO BOTTOM

MOBILE TECHNOLOGIES GROUP
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B \We need to create delivery i}<
resources and financial engines
to do so

Deploying to device app storesis a
one-at-a-time process...MTG will field
a team to do it hundreds of times a
year
B \We need to address the forward
progress of mobile with
consumers and credit union
strategies (think “mobile first)
MTG will signal that our network has

passed the tipping point for internet
channel design



BECAUSE WE'RE PREPARING
FOR A NEW DAY, FROM TOP
TO BOTTOM

MOBILE TECHNOLOGIES GROUP
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B \We need to rethink the Ul for f<
desktop banking and the merger of i e
look-and-feel between desktops,
tablets, and mobile phones (eye of
the beholder)

By year-end 2020, MTG will propose a
whole new look for It’s Me 247 and It’'s My
Biz 247
B \We need to reorganize how our
desktop banking and mobile teams
work together and rethink our front-
end programming expertise
When it comes to internet channels,

MTG’s front-end programming leadership
will take the helm in 2020



BECAUSE WE'RE PREPARING
FOR A NEW DAY, FROM TOP
TO BOTTOM

MOBILE TECHNOLOGIES GROUP
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B \We need to envision the next
decade and how we make MTG
a powerhouse, not only for credit
unions, but also for cuasterisk.com
and our CUSO partners

This time next year, MTG will be in the
middle of everything when it comes to
iInternet retailing



Send your most engaged players in February:
B Meet the MTG team

B Meet the 2020 MTG Advisory Board members
M It’s My Biz 247 Next Steps

B Micro App Updates and the Business Plan
Behind Them

B MTG Pricing Model and the Future

B Mobile 4.0 Rollout

B Getting Ready for Mobile 5.0

M Brainstorming with the Advisory Board

ISl [l N

MOBILE TECHNOLOGIES GROUP

February 18-19, 2020

Tuesday
4:30-6pm Networking cocktail hour

Wednesday
8:30-2pm Deep Dive on MTG

The key today is briefing CEOs on why this is
important; February is about a deep dive
with CU leaders for whom this is a passion
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1. Mobile App 4.0 <
H 2. Affordable deployment fees i
(NS | A= 3. Mobile App 5.0
MOBILE TECHNOLOGIES GROUP .
4. Micro-apps
5. Merging under a new Ul front-end
leadership team
6. Web modules and independent
navigation
JOIN US ON THURSDAY 7. Tablet designs as the intersection
MORNING AS WE CONTINUE between desktop and mobile phones
TALKING ABOUT MTG AND : : :
LOOK AT SOME EXCITING 8. CU Publisher as a self-service copyright
TACTICS 9. Are you ready for the new mobile
It's Me 2477

10. Envisioning the next “Online ’19” project




WHAT CREDIT UNION CEOS SHOULD KNOW ABOUT...

Succession Planning

It’s a network thing — why CU*Answers stakeholder confidence in the
process is critical




Fandy Karne;, CEQ

October 24, 2019
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Audit the process as an investor

Audit and join the process as a
volunteer

Join the process as a candidate

Consider our process for your
own organization
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23\7 Can we envision the format for CEO Strategies in 20207 In 2025?

PREPARING THIS YEAR WAS TRULY FUN, BECAUSE | CAN SENSE THE OPPORTUNITIES AHEAD

2020 is truly a turning point in our network
* |t just happens to be our 50" anniversary
» |t just happens that we are facing a CEO retirement in 36 months

But the reason this is a turning point is that many of the things
we count on most need another round of committed
Investment

We are facing retooling our launchpads and readying
ourselves for takeoff 2020 Business i

Building a Launch Pad for the Future
What's the encore to a 50th anniversary celebration?

= Our new launchpads must deal with marketplace consolidation
and a new calculus for how to sustain our CU community and our
CUSO allies

= Our launchpad must deal with the transition of core
competencies required by CUs for the future — and therefore
needing to be our CUSO’s specialty




.
N Thanks for the day!

’ CUSO CEO
TOMORROW I’LL BE SWITCHING TO Listeni®

MY LISTENING HAT (PROMISE!)

The CEO Roundtable will start

at 9:00 in this room
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