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* PROD 2 & HA 2 in production

» Completed high avalilability rollover test January 6-7
* Next rollover will be in October

* 8 credit unions now live from Las Vegas (Switch data center)!

* First credit union migrated January 19

* New backu P teChnO|Ogy deployed Benefits for entire network:

» What's a VTL? Improved redundancy,
- 6X+ faster resiliency, and capacity




» Upcoming conversion schedule:

CU (ol

Kauai FCU Hawaii First
Kahului FCU Fox FCU
Maui Teachers Nikkei
Lakota FCU Power

« TBD: Hamakua, Northern Hills, Mattel, Parishioners

* Largest challenge:
* Third party coordination




* Expanded CBX server farms
* 50+ servers
* Eastern & Central: Grand Rapids data center
* Mountain & West: Las Vegas data center

* Each center has enough capacity for entire country

* Las Vegas tested live with entire network March 8-15
 Next test: October 2026




* Each center has enough capacity for entire country

* March 18-19: Entire country was served from Las Vegas
» Validates our redundancy strategy for It's Me 247 and BizLink247

* Next step: Data Center Load Balancing

* Members on Prod 1 served from Grand Rapids It's Me 247 servers
* Members on Prod 2 served from Las Vegas It's Me 247 servers
* Q1 2027 target




* Relocating the Site-Four data center to Las Vegas (Switch)

- Starting with CU*Answers’ HA 1 system
* Yankton, SD - Las Vegas (2H 2027)

» Site-Four hardware
* Yankton, SD = Las Vegas (late 2027)

* Third party relocation
* Yankton, SD - Las Vegas
* Through 2030




