
GRAND RAPIDS, MICHIGAN
NOVEMBER 7-8, 2023

Tuesday Morning
8:00 REGISTRATION & BREAKFAST

9:00 CEO SCHOOL 
- Learn-From-A-Peer Resources
- Board Report in a Box

10:30 BREAK

10:45 CEO SCHOOL
- Other Dashboards CEOs Should Know About
- New Ideas for Analyzing Ratios

12:00 LUNCH

1:00 CEO ROUNDTABLE
- Top 10 Ideas For Your 2024 Strategic Plan

2:15 BREAK

2:45 CEO ROUNDTABLE
- Strategies for Managing Liquidity
- Strategies for Serving the Underserved

4:00 BREAK

5:00 CEO RECEPTION

8:00 BREAKFAST

9:00 CEO ROUNDTABLE LEARN FROM A PEER
- Online Offers Strategies
- Alternative Merger Strategies
- Online Credit Union Strategies

10:15 BREAK

10:45 CEO ROUNDTABLE
- Succession Planning Strategies
- Strategies for Collaborating With Peers

11:45 EVENT WRAP-UP

Tuesday Afternoon

Wednesday Morning

CEO 
Strategies
2023

WELCOME
CEOs!

WIFI NETWORK

MarriottBonvoy_Conference
Password: GRRIS30x30

HANDOUTS

Download the 
conference app! 
(search “CU*Answers” 

in the app store)

OR VISIT 
open.cuanswers.com/

CEO2023

https://open.cuanswers.com/CEO2023
https://open.cuanswers.com/CEO2023
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