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Building a Launch Pad for the Future

WHAT MAKES A GOOD BUSINESS LAUNCH PAD?

= Projects that inspire the community with more than a simple one-and-

done target...projects that say we have work to do for years and that the
benefits along the way will pay dividends

= People and teams ready to step on stage with evolutionary paths that

point to the agendas of our community participants and the marketplace
opportunities that will fuel their agendas

= Places we’ll go and new markets we’ll open, with the hope that our

opportunities will expand not only with new ideas but with new targets as to
the people, credit unions, and organizations that will add to our world



The Projects “

Some with a strategic point and target goal,
some FYls to track



Breaking Rules and Resetting Expectations

= Teller T2 (Express Teller) is setting new
standards for:

v" GOLD look-and-feel and screen sizes
v" Search
v" Displaying Photo IDs and other images
v eReceipts
v Workflow controls

= Teller T3

v’ Starting with a Hyosung integration for
RVA Financial

Resources In the Kitchen

Designing Teller Platforms for Our Future (Teller 3P)

May 29 & 30
DESIGNING TELLER PLATFORMS

FOR OUR FUTURE (TELLER 3P)
A CEO Strategic Boot Camp Initiative

A CEO Strategic Boot Camp Initiative

Starting in November, 2018, CU*Answers has launched a major initiative to rethink the
future of teller platforms from a big-picture, strategic point of view. A teller system with
a single Swiss-army-knife or kitchen-sink approach will not fit enough credit union
tactical units any longer, so we're working with CU leaders to design new teller tools
and transactions that will take us into the future.

Express Teller Update as of August 5, 2019

Here's the latest news on key projects already underway:

Check out some mockups from the 2019 Leadership Conference presentation. ™

NEW! View a flowchart showing an overview of the new Express Teller workflow T

+ Prototype c;[eveiopment for the new combined Search engine is well underway
and we are excited about the possibilities of this powerful and easy-to-use new
search mechanism - a single input field where you can enter any data about the
member and look for that data across dozens of key data poeints, including many
new ones like driver's license number, phone number, and email address (maybe
even online banking usernamet).

+ Design specifications are well underway for new workflow controls for Express
Teller that will give credit unions unprecedented control over the available
features and how the tool works for your tellers. (View a flowchart = showi ng




Partnering With the World While We Build

Something Unigue

= Loan Offers with No Employee Intervention = Decision Models

v 1Click credit card offers v" CLR Path
v" Instant loans, including CD- and share-secured v" Teaming with Syncl
loans
» All new eSigning experience!
v" Online loan modifications CL ATH
Character Lending on Reputation
POe®@@° ACCOUNT SUMMARY | I’M A PLATINUM MEMBER y Syste ms

- You've Been Approved, Mary!
Based on your status at Success Credit Union, you've =
‘ been approved for up to 55,000.00 right now!




Highlighting Brands and New Businesses

We Hope to Grow

= BizLink Projects = Asterisk Intelligence %
v The next version of It’s My Biz 247 “Prove It” Projects —= ﬁﬁ’g_ﬁ&lﬁclé

)
Business Banking v/ Static pool analysis phase 2
v Positive Pay v A new focus on write-
off/charge-off recovery data
Ity:247 s~ 247 s’ 247 Ws7., 247 and execution
RETAIL BIZ PRO EXPERT - .
= Existing It's Me 247 for * Re-skin of It's Me 247 * Business online/mobile * Business online/mobile ‘/ D“Vlng Our fraUd data platform
navdssimember bl Wl oo i il
o pusinesses members members v" A partnership between Al and
. Smglelu_gm_ * Single Io_ginl . Multu-logm_ . Mult:-la_gm' i
authentication (PIB) authentication (PIB) :Eg?ntlcatlon (PIB :::g?ntncauon (PIB th e OpSEn gln e team
« Standard bill pay * Standard bill pay « Business bill pay (?) * AutoBooks
. i —— * Morchant Captes v It’s Me 247 Optics initiative
* VSB * VSB « VSB * Multi-login VSB (?)
. P-accll.aged wiﬁ; the » 50.50/user/month = $0.75/user/month = 51.00/user/month




Highlighting Brands and New Businesses

We Hope to Grow

= MTG Projects

v New navigation for 1t’s Me 247 mobile banking MMQJTUJF UL@
v New navigation for It’s Me 247 desktop banking MOBILE TECHNOLOGIES GROUP

v ONLINE /7 Back to the drawing board

v Flagship Apple and Android Mobile App Version 4.0
v Micro-Apps Delivery 2020

v Self-service products from CU Publisher

IS/ 247 £ CUPublisher




Building Prototypes for the Future

':>Projects to Drive the ACH Suite (and call it out as one)
v Next Generation A2A CUB ASEQ
v New Native Ul for ACH Products goldedition
v" Accounts Payable Enhancements
v" Evolution of day-to-day ACH

= Understanding New ANR Approaches
v New waiver approaches to fees
v" Channel fee development (different pricing for checks, EFT, ACH, etc.)



Building Prototypes for the Future

= DHD Projects
v" Next suggested product calculator (aka Nostradamus) @/ﬁéﬁ%ﬁ%@/
v Direct deposit label calculator and data analysis

v" Telephony integration and caller-on-hold

authentication designs
2019 DHD Boot




10

SIDEBAR: SOFTWARE DEVELOPMENT

RELEASE FACTORY ANALYSIS: JULY 2018 — JULY 2019

= How long we can keep up this pace,
when it comes to other areas for our
Investment funds? Do we get a bang for

our buck at this pace, given how CUs deal

with absorbing all the changes?

Release Types Project Types

Custom

ailv/on- :
Daily/On-demand 59%

89%

i ’ General :
Major Releases 20% Conversions
11% e 1%

Release Type Breakdown

Total projects released July 2018-July 2019: 2,554
Included in major releases: 280
Daily/on-demand releases: 2,274

With 81 programmers, this works out to an average of 31.5 projects per
programmer during that annual timeframe.

General Summary by Project Type

Total projects released July 2018-July 2019: 2,554

General projects: 1,016
Custom projects: 1,504
Conversions projects: 34

Daily/on-demand Release Breakdown

# of workdays July 2018-July 2019: 196
(Excludes weekends, holidays, Fridays, and the last day of any month that falls in the middie of @ week ]

# of days with daily/on-demand releases: 163

We implement changes to our software
on 83% of available working days
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The People “

Highlighting business development teams and people
concepts that will be the focus of our 2020 year: the
platforms for 2020-2022



The Teams and Brands That Will Be Our Focus in 2020

BizLink — new different kind = Asterisk Intelligence

of CMS team v The “Prove it” Year: Analysis is
v" What native tools do we need? the Point

v What integrations do we need?

Asterisk Intelligence Interns — Prove It at Work

In the fall of 2019, the Asterisk Intelligence team began its first endeavor with interns. There were two interns that
were hired with the expectation that they would focus on Analytics Booth tools/features as well as on CUBASE
twols. Their challenge was to review the tools for various data sets, credit unions, devices, operating systems, etc.
Not only did the interns work on reviewing the taol kits, but they also brought a fresh perspective into how or why

v" What business intelligence do e

The Asterisk Intelligence team plans to continue its inter program in the fall of 2019 and into the 2020 fiscal year.
This aligns with the 2020 Asterisk Intelligence strategic goal to Prove It There is an incredible amount of data that
is available to our network, and the Asterisk Intelligence team will be proving the value of this data.

we have that can help our CUs?

Toels Reviewed by Al Interns

Analytics Basth CUBASE

Static Pool Analysis Tiered Scoring Anslysis

Trends Database Search Assistant

Peer Group Selection Look-to-Book Ratic Analysis

Peer History by Employee

Dovnloed Images Fee Waivers History by Emgloyee

Arcrual Dachboard: Fe Incoma/warvars Dashbosrd

Tiered Scoring Analysts Losing the Lave/Member Behavior Patter:
A total of 496.75 hours was worked Tiered Services Monthly Comparison

LP: Net Relatianships Dashooard
Partfolio Analysis - Credit Cards

Types of Concerns Identified

Percentage of Time Worked in
Analytics Booth and CU*BASE

And a listing of eperating systems and browsers
reviewed for Analytics Booth tools

Windows 10
Andraid

5

Opera
Chrome

Firefox
Safari ASTERISK
Internet Explorer INTELLIGENCE
Microsoft Edge




The Teams and Brands That Will Be Our Focus in 2020

= MTG = The People and Teams that
Drive our STP

Ken Vaughn ?

VP of MTG Product Design

Kristian Daniel

VP of MTG Sales & Business
Development

B

2020 Strat -
Technology Plan .

S

=> CEO Succession: T-Minus 3,2, 1
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The Places “

How our focus on locations will develop
during our 2020-2022 business annuals



Adding a CU*Answers Branded Location

West of the Rockies

':>Why a second location for CU*Answers?

v Vest in the community west of the Rockies and shed the marketplace’s
perspective on CU*Answers as a midwestern firm

v Develop an innovation zone for our long-standing cooperative CUSO
model

= Why Las Vegas? % :
_ % | [
‘%’J E'L?O'M E I
Average # Total # RN )
#of CUs of members \ of members TR

Tier 1 1,015 17,365 17.6 million a

- <
Tier 2 1,187 13,625 16.2 million S
Tier 3 2,159 25,535 55.1 million D

Tier 4 1,089 27,275 29.7 million




N

On to 2020

We only look back in brief moments of celebration. We’re too focused on the
future and the success of our communities and the members who count on
them to linger on the past...it’s back to work.
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