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Let's get
started...



2020

Will Be Our
Cooperative's

5Qth
Anniversary

I'M THROWING DOWN THIS
CHALLENGE:

TO MAKE 2020 A YEAR OF
CELEBRATION AND CHANCES
TO RENEW OUR ENERGIES
AND COMMITMENT TO THE
NEXT HALF-CENTURY

ONAT ONA

m Three major events will give us the chance

to highlight the successes of the past and
the opportunities and challenges for the
future:

= Today’s Leadership Conference and
Annual Stockholders Meeting

= November’s CEO Strategies Event
Nov 11-14, 2019

= Next year’s Leadership Conference and
Stockholders Gala

June 2020 (date to be announced)

More than just a party, 2020 will be the year
where we call for new pioneers and the
spirit to build a new, unique CU*Answers to
meet the challenges of the next 50 years



CU*ANSWERS

Hawaii

Hawaii Central FCU
Honolulu, HI
Ilinois

First Financial Servicing LLC
Skokie, IL

Partnership Financial CU
Morton Grove, IL

Indiana
Fire Police City County FCU
Fort Wayne, IN

Maine

TruChoice Federal CU
Portland, ME

Minnesota

Village Financial Cooperative
Minneapolis, MN

Includes CU*Answers clients currently
under contract or converted after 7/1/18

New Peers to Greet

Michigan

ABD Federal CU
Warren, MI

Belle River Community CU *
Richmond, MI

Unity CU
Warren, MI

New York
Empire One FCU *
Buffalo, NY

Ohio
DayMet CU
Dayton, OH

First Miami University Student
CU
Oxford, OH

Heartland FCU
Dayton, OH

River Valley CU
Miamisburg, OH

* Will convert in fiscal year 2020
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CU*Answers
Clients
Since Last
Cherokee Strip CU Time!

Ponca City, OK

Oklahoma

Pennsylvania

Ingersoll-Rand FCU *
Athens, PA

South Carolina

SPC Credit Union *
Hartsville, SC

Santee Cooper CU *
Moncks Corner, SC
Wisconsin

County-City CU
Jefferson, WI




Credit Unions Served by State

# of CUs by State

cuasterisk.com

\ o .
1“ :

o &

St. Croix

42 C U*NORTHWEST i:jﬁs VirgI]in Islands

Includes all cuasterisk.com network partners, all clients currently under contract




The
Robert H.
Mackay

Leadership Speaking of

Award celebrations...

EST. 2005 THE MACKAY AWARD

“The challenge of leadership is to be strong, but not rude; be kind, but not
weak; be bold, but not bully; be thoughtful, but not lazy; be humble, but
not timid; be proud, but not arrogant; have humor, but without folly.

Words to live by, shared by Bob Mackay
Taken from a quote by Jim Rohn

And our winner is...



The
Robert H.
Mackay

Leadership
Award

EST. 2005

Our 2019 honoree:

Greg Hilbert
CEO

23ZFox. .
Communities
B CREDIT UNION




==ZFox. Milestones

C unlhes 1937 Credit union formed
I CREDIT UNION 1980 $3 million in assets, 4 employees,

Greg Hilbert hired as President
1990 | $40 million in assets, 29 employees
1997  |$116 million in assets, converted to CU*BASE
2000 | $200 million in assets
2010  |$761 million in assets, 250 employees
2014 | $1 billion in assets, 298 employees

April 2019 |$1.75 billion in assets, 425 employees,
serving 104,000 members

Recent Awards

2017 Ranked #1 Performing Credit Union in the Nation by S&P Global Market Intelligence

2019 Corporate Citizen Leadership Award by Fox Cities Chamber
Community Partner of the Year Award by Heart of the Valley Chamber
Jim Smith Community Service Award by Appleton Northside Business Association




Unigue, NOt
Original

Drawing Confidence about the Future
From Our Connections to the Past



u-nique

[yoo'nék] ¥

Every credit union and person in our ADJECTIVE

network 1s unique

This moment in time 1s unique

The set of individuals who comprise the NOUN srchaic

community is unique

The challenges are unique, the
opportunities are unique

1.  being the only one of its kind; unlike anything else.
“the situation was unigue in modermn politics” - [more]
synonyms: distinctive - individual - special - especial - idiosyncratic - quirky - eccentric - [more]

1. aunigue person or thing.

ONAT ONA

Your response to your situation must be bolstered by your enthusiasm to be unique,

current, and matched with where you’re going: forward

For our cooperative to be strong, we must trust that every organization’s creativity and

need to be unique 1s honored and fostered by our collective

It is never same old, same old...it is always

a fresh start for what might be



ONAT ONA

Original

o-rig-i-nal

[@'rijenl] *)

To be original 1s to be the first of something

NOUN

1. something serving as a model or basis for imitations or copies.
“the portrait may be a copy of the original” - [more]

Something that’s worth replicating

Something’s that worth recognizing as unique

synonyms: original - archetype - prototype

Something that 1s a template for the future

What is it about the credit union model that is original and worthy of carrying forward to
the future?

What is it about our cooperative network that is original and worthy of carrying forward
to the future?

Why should we be confident about our abilities to meet future challenges, based on what
we hold onto from what was original about both models and our network?



Unique, not
Original

| AM UNIQUE, BUT | AM NOT
ALONE, FOR THE ORIGINAL ARE

WITH ME AND ALL AROUND ME
| AM CONNECTED

ONAT ONA

m We should we emboldened to take on the
future based on our unique qualities in the
here and now

m We should be confident based on our
connections to the original concepts,
organizations, and individuals who proved
that consumer-owners could succeed

m We are the pioneers of our future, as were
people just like us who were the pioneers of
the past, creating templates for success

m We must see the next 50 years in the same
light they did

10



Today's Agenda

Can we be transformative pioneers for our
futures?

Conversations with some industry icons

Can we spark a credit union retailing
revolution?

It might all start with the Internet

What is the future of the It’s Me 247 suite?

How will the mobile business change how we
think about these channels?

Defining teller platforms for our future

Retail strategies in flux require investments that
cover the board

Have you
downloaded the
conference app?

30
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b Check it out
— ) in the app!

Preview prototypes:
About > Coming Soon

Catch a ride:
Map > Conference Location




Can we be
transformative pioneers
for our futures?



Can we be transformative pioneers?

IS THERE AN ECHO IN HERE?

Over the years, there have been many
moments when our industry has been
transformed

There have been many individuals who
took the chance to push us forward — what
can we learn from our connections to
some of these pioneers?

As we face the future, how will future
generations step up and transform our
industry and organizations again and again?

The future 1s here

ONAT ONA

trans-form-a-tive

[tran(t)s formadiv] )

ADJECTIVE

causing a marked change in someone or something.

“the transformative power of technology™ - [more]

Ed Callahan Chip Filson

13
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Ed Callahan, Chairman

National Credit Union Administration

at

CUNA’s Governmental
‘ Affairs Conference

FINISH THE JOB

The transition to deregulation was a
radical one. The 75-year-old business
model was being disrupted by the
marketplace.

The credit unions embraced it fully,
quickly and never looked back. Banks
and S81Ls struggled, with the latter
industry merged into the banking
sector in the mid 1990s.

From assigned markets — with all
major pricing, product and delivery
options specified by government rule
and reg - to complete open
competition, credit unions were the
big winners. Understanding why this
happened and the “arch stone™
provided by the NCUSIF is critical to an
: ding how the cooperati
industry transitioned in this
encrmously disruptive event.

Ed Ca\\a\lan,C\\aimmn

it Union
a‘Cmdll__
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CUNA'S ('.‘m‘.'ernmeym
" Affairs Conference

February & 1984
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Ed Callahan, Chairman

National Credit Union Administration

at

Massachusetts CUNA
Annual Meeting

Massac'huseus Ci
nimygf Mccﬁ
Nm'emhers. 1
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g
984



|2)%

Ed Callahan, Chairman

National Credit Union Administration

at

P AR Association of Credit

Y e A Union League

el - . Executives (ACULE)
: \

- S\ummer meeting,

: \ A June 1986

Ed Callahan, Chairman

National Credit Union
Administration

< AN
gCESSITY FOR CHOICE: WV
ER
! Association of Credit
Union League Executives
(ACULE)

Summer meeting, June
1986



Unique, not
Original

ICONS ONLY BECOME ICONS
THROUGH THEIR DAY-TO-DAY
EFFORTS IN SIMPLY SHOWING UP

We are a cooperative. We are your credit union.

ives around the world op ding to the
same care principles and values. Listed below are the
seven core cooperative principles that we follow for the
preater good of our community, credit union, and members.

' -fi'ifi, 3. Members' Economic Participation

Disogver more about ail seven principles of a cooperative at our website. L“i!.l.!.

ONAT ONA

m We live 1n the present, and are focused on
the future

m SO0 we can sometimes overstate the
challenges and see the future as more
daunting than anything faced in the past

m The truth 1s, we can be sure the pioneers
who came before us felt the same way

m Like them, we are armed with the same
skills and ability to extend our industry well
into the future...if we simply step up

m The pioneers of our future are right here in
this room

17
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1. Enhance intra-industry cooperation, where the fate
of any individual institution is also the concern of
the networks (often CUSOs) in which they
participate

2. Increase the cooperative literacy, and hence, the
roles that members play in the credit union—
moving from being consumers of products to
owners focused on effectiveness of the institution in
carrying out its purpose

Transformative

THREE WAYS CHIP FILSON
BELIEVES OUR INDUSTRY CAN 3. Reestablish the mutual respect between the industry

BE REINVIGORATED and its regulators—to expand choice of regulatory
oversight and cooperative innovation for system
security and strength

Are we up to the challenge? Can we identify
projects that would push us forward?




OENATOEAC ©

F1ive major initiatives that we are trying to push with
NACUSO and national CUSOs:

1. A national CUSO fund for de novo credit union
cuasterisk.com support

2. A CUSO-led effort to inspire private insurance
alternatives in all 50 states

Transformative

3. A national CUSO service scholarship fund to

CAN CUSO COLLABORATION BE support struggling credit unions via CUSQO services

A FORCE FOR CHANGE GOING 4

FORWARD? A national CUSO cooperative design think tank

5. An effort by CUSOs to impact the selection process
for the NCUA board of directors

NACUSO CEO Jack Antonini
will be visiting CU* Answers on
July 18t to discuss this agenda




OEAT OEAC 2

1. Spark a retailing revolution: it all starts with the
Internet (with Call Centers close behind)

2. Redefine how websites and automated banking sites
interact and engage members

3. Rethink how we use the Internet to serve, vs. how
we use the Internet to earn

Tra N Sfo rma t ive 4. Transform lending opportunities: from an

application process to dynamic loan offers, 24x7

CAN OUR COMMUNITY 5. Build our own loan decision model as an alternative

COMBINE STRATEGIES AND and complement to the FICO approach

TACTICS THAT WILL SET US ALL _ . . .

APART GOING FORWARD? 6. Inspire a generation of credit union analytical
leaders and a CU stakeholder community armed
with data

7. Leverage APIs for builders, not just to hook up to
things you buy

These are the opportunities we’ll
cover over the next few hours
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What's next for Chip? - Join the

/ L R conversation...

subscribe
today!

TELLING THE CREDIT UNION STORY FA-MEMBER

s =t

Home A out Subscribe lontact

Place members at the center of the story — make sure
you’re working on their agendas as your own

Connect the founders’ passion and purpose to our
evolving multi-tiered cooperative system

POSTS

APRIL 10, 2019

X What's with the Statue?

Highlight the incredible opportunities of the cooperative

desi n The Seated Boxer, an iconic ancient Greek work of art, shows a grizzled
g veteran of the ring, equal parts resigned and ready to spring into
action.

What | like is a sense of respite from competition, the powerful athletic
physique and the tiredness that surrounds his humanity. Is he a winner
this day? Are there more fights to go? How will his efforts be

remembered?

Listen, analyze, and communicate my wonder about it all

literal or figurative

https://chipfilson.com/

ABOUT THIS BLOG

Cooperative design is uniqu

Chip Filson won the
Robert H. Mackay award in 2012




"Who lives, who dies, who tells your story?”
SUFFERING JACKASSES AND PRAYING FOR CARPENTERS

TELL ME WHY I'M WRONG

Why should we do our best
JUST A MEMBER to change the NCUA Board Member
selection approach?

The Hamilton Question and New York's Municipal
Credit Union’s Conservatorship by NCUA

By Chip Filson

The last song in the runaway hit musical Hamilton ends with a question:

Let me tell you what | wish I'd known
When | was young and dreamed of glory ."I |
You have no control L |
Who lives, who dies, who tells your story? ) _
On May 17, 2019 NCUA was appointed conservator of the $3.03 billion state- By Randy Karnes
charted Municipal Credit Union. The March 2019 call report data shows

588,000 members, a net worth ratio of 7.6%, delinquency of .77%, and an For a future that would g'-"ﬂ our NCUA leaders focused on
allowance account funded at 150% of total delinquencies. No taxi medallion comments like Jelena McWilliams
loans. This week, June 19, you will see that CU*Answers is trying to rally NACUSO to

M cu help us push CUSO0s towards some big projects. My favorite is an effort by
CUS0s to impact the selection process for the NCUA board of directors. For

ten years, or more we have not seen a NCUA board member step up and rally

[ RN N 1 R S — [P S S [ o Bl Temrdr ot s Fmam am e m wm m perm Ban p

MUNICIPAL CREDIT UNION




How are we Inspiring pioneers?

22

BY OUR COLLABORATION AND OUR COOPERATIVE’S DRIVE

We simply show up and do the work to understand each other’s agendas and commit to
working together on all of those agendas

* CIUUANSWERS Productsv Solutionsv Resourcess

Leadership Conference

2019 — Unigque, not Original
2018 —We Need a Hero!
2017 - it's A Cooperative Thing

2016 — Redefining Everything
Credit Union

2015 - Would You Like Fries With
That?

Boot Camps

Boot Camps 2012
Boot Camps 2018
Boot Camps 2017

Boot Camps 2016

CEO Boot Camps

CEQ Strategic Developers
Boot Camp 2018

Other

Spirit of CU*Answers Scholarship
CU*An=swers Awards
Tradeshow 5chedule

CU*Answers University

T UL R DTl

CEO Strategies

CEQ Strategies Week 2018
CEO Strategies Week 2017
CEO Strategies Week 2016
CEO Strategies Week 2015

Additional Events

2017 Data Investment Symposium
2016 Data Investment Symposium

2015 Data Investment Symposium

Events«

Shopv Aboutv

CFO Strategies Focus
Group

2018 CFO Roundtable & Pricing
Focus Group

2018 CHO Strategies Focus Group
2017 Accounting Focus Groups
2016 Accounting Focus Groups

2015 Accounting Focus Groups
When it comes to
the task of building
technical solutions,
pioneers are
stepping up every
day in our network



How are we Inspiring pioneers?
ARE THESE TOMORROW’S ICONS?

CEO Strategic Developers

Boot Camp
November 2018




OENAT ONA " 2

| ratin
CO a bo. at ,g m CEO Strategic Developers Boot Camp to
on a Builder's outline the direction that our CUSO and

Ag en d a CEOs wanted to prioritize

$

FINDING CUSTOMER- m Webinars to let CU teams know what the
OWNERS WHO WANT TO ; e
TAKE OWNERSHIP OF CEOs were collaborating on and thinking

WHERE WE'RE GOING, about for the future
AND WHY ‘

m Task Force meetings for people who would
engage and be the foundation of our beta-
tests and rollout

Mobile § online : - - :
Stores Reinforcing our culture of including the

customer-owner as the most important
ingredient for our cooperative

2019 CEO Strategic Developers Boot Camp Projects




Keep an eye on the work
of our network’s pioneers

IT°S EASIER THAN YOU THINK TO BE
INSPIRED

ownersview.cuanswers.com /i

e A

Geta Fresh i':‘erspective with Owner’s View!

Effective Sunday, March 31, Project Monitor — a CU*Answers website which
provides a lock into the current state of development for dll projects —will officially
be replaced with a new and improved version known as Owner's View.,

Don't Forget: ™
. Vote Before 'th(_"-,j l~_
! Mdnth_Ends!”

f. ..

The month is almost over, and voting for this month is going with it. Please take a
moment right now to let your voice be heard over on Owner’s Voice.

Custom Search

*CU*ANSWERS Products.  Solutionsv Resourcesv Eventsv Shop+

Resources: In the Kitchen

Resources Client News n the Kitchen

In the Kitchen

We're always cooking up new Ideas here In the CU*Answers Kitchen
and we'd like to share some of our current recipes with you. These are
some of the large topic projects that are currently in varying phases of
development. These ‘recipes’ are not designed to show you the nitty-
gritty specifics but rather showcase the general ingredients involved
and the ‘chef who is your point person if you do want more

information.

Click through and check out what's cooking now and check back later to see how the
menu changes.

Please note: All targeted implementation dates shown on these pages are subject to
change without notice. For the most recent list of projects in the pipeline (updated

every week), visit our Release Planning page.

Bon Appetit!

pecing Lastlpdaics banner within It*
24x7 Processing Projects 0212872019 Me 247 Mobile Web.
5300 Call Report Tools for CU*BASE 031212019

CU Self-Directed Data Floods 052172019

GOLD Updates Popula

Designing Teller Platforms for Our Future (Teller 3P} 042612019 The next GOLD updates u
Designing the Future for Online and Mobile Tools 052412019 are currently scheduled |
for:
Designing the Future of Internet Retailin: 052412019
Online CUs Takea
Fraud-related Projects for 2019-2020 052372019 19.10 Oct. 6, 2019 CU.*An:
Freddie Mac: Changes to Investor Reporting 031272019 CU* Partners :'nwer!
or Juni
Loan Crigination Systems (L OS) 060372019 19.10 Oct. 6, 2019
Mobile Development Priorities for 2019 09/11/2018 Self Processing CUs
RDC Projects in the Works 1112712018 i

2012

Subsidiary Processing Enhancements 0372112019



We are a cooperative,
just like you.

- LOUPEH |
DINC] -

24 1. Voluntary and
v Open Membership

2. Democratic
Member Control

~“_ 3. Members Economic
Participation

Unique, not
Original

TYING IT ALL TOGETHER

5. Education, Training
and Information

*

CUZRNSYERS o




Can we §park a cred.it union
retailing revolution?

IT MIGHT ALL START WITH THE INTERNET

/ 7/
v
.__._./// A




Can we spark a credit union
retailing revolution?

Location, Location,
Location

Convenience

The Online Store

retailing noum

re-tail-ing | \'re- ta-lin @\

Definition of retailing

28

: the activities involved in the selling of goods to ultimate consumers for personal or

household consumption

Amazon 1s a sexy store,
and can be held up as
an example of the
ultimate endpoint

But we need to start
with who we are, how
we wish to change, and
how that would yield a
better model and a new
outcome



Advertising: Where are you focusing for the future?

THINGS VS. THEMES (WHO WOULD THINK AMAZON.COM COULD SELL 600 MILLION THINGS?)

ADVERTISING THE INTENT OF ADVERTISING THE HOPE OF OUR
OUR SOLUTIONS: COLLABORATIVE:
Selling things and our task-based expertise The voice of our owners and our community

= Daigital content about our products = Championing the virtues of the cooperative

business design
= Email blasts

. = Adding our voice to industry leadership as
= Education events owners of cooperatives

= POV contacts = Building win-wins with the owners of credit

. unions
» Online stores

= Extending our market to extend our

= Etc. community



Why we're investing in
CUSO Magazine

FOCUS

()
CUSO MAGAZINE

SUMMER 2019 ISSUE

We Like
Bigger Receipts!
page 34

H an g th | ) - Is a Smiley Face a Legal

. - Electronic Signature?

one In your : O goeci’
breakroom! usom

lusively for you and your network of peers.

BECAUSE THE INTERNET CHANGED
THE GAME: OUR COMMUNITY IS THE

Trending What We Leamned at RSA: Phishing is Still King of All Scams

Increase engagement through
digital marketing all year long!

(Cooreramiye

# NEWS SECTIONS ~ SUBSCRIBE TO CUSO MAGAZINE SUBMIT A STORY! ADVERTISE WITH US ABOUT ~ Q

RECENT

What to Do with a Denied Loan
Featured Data Analytics  Strategy o -

Why Not Send a Fax?

@ March 20, 201%

The Top 4 Pages on Your
Credit Union Website [§HE8

What happened to the future that was promised us in old movies? The flying cars, the
self-fitting clothes, the instant food... the faxed notifications? Well, | guess they weren't
off on how much paper remains a big part of our world, but maybe it's time to look at

What We Learned at RSA:
Phishing is Still King of Al
Scams [l

| "We like the bigger receipts!”

@ AHistory of Credit Unions
c--_-x-; 1 Part 5: Where We Are Today

What We Learned at RSA:

i STRATEGY DATA AHALYTICS EDUCATION GET TO KNOW INTERNET RETAILING LEADERSHIP LENDING MARKETING NEWS OPINION TECHNOLOGY omo 4 l '

THIS T8
J THE FUTURE?

The Misconceptions of Online Credit The Five Keys to Internet Retailing Why Not Send a Fax? Behind the Scenes: The Art of Event
Cards Planning




Location, Location, Location
THE INTERNET HAS CHANGED THE “WHERE” WE REACH MEMBERS

= It used to be whether you had enough branches, and whether they were on the right corners
= Today it’s more about where you're retailing, and the forms of retailing, than just the simple
duplication of a single strategy, over and over

= Do you have a retail call center?
= Do you have the right online branch? .
Mobile ] online
= Is mobile taking over your branch strategy? Stores

= Do you have an Internet-based store?

2019 CEQ Strategic Developers Boot Camp Projects

= Are you growing in the right locations?

In the past, we looked for projects that
improved an internal process...today we’re
studying how to activate a retail channel and
add it to your overall approach to the market



Location, Location, Location
THE INTERNET CHANGES THE WAY YOU CAN FOCUS ON LOCAL

= A focus on time
(24x7)

= Your commitment to local
(Ops time zone processing)

= Your emphasis on when your
retailing 1s available
(24 shift client support and
network services)

= Your investment in a
community (geographic,
lifestyle, affinity) of customers

RETAILING IS ALL ABOUT
THE SENSE OF "LOCAL"

THE COMSUMER IS ALWAYS LOCAL = CAN YOU MAKE THEM FEEL YOU GET THAT?

What will CU*Answers have to do so that you can feel our empathy
for where — and when —you do business?

10:35:17 AM EDT 9:35:17 AM CDT B:35:17 AM MDT

723517 AM PDT 6:35:17 AM AKDT 4:35:17 AM H5T

Local isn't just geography...it's a sense
that you are at the center of the world




A focus on time
(24x7)

(Ops

Your emp
retailing 1s a
(2% shift client
network serg

Yourg
C C,
yjestyle, affinity) of cust




Product Display

THE INTERNET FORCES RETAILERS INTO A NEW CONTRACT WITH CUSTOMERS

= More than anything else, the Internet has
redefined how you display, describe, and inform
your customer about your products, services,
and inventory

= Digital content is king

= Access to that content must be shared between
the internal employee and external customer

= Practical data about what you sell is as respected
as the glitz that you use to sell it

= You can’t rely on your customer understanding
the commodity you sell — you must explain it as
if it was something brand new

Father's Day Electrenics Gift Guide s

Lt-lny with Irverter Technalogy and Ge:

Panasonic Microwave Oven NN-SMESES Stainless Steel
[« i nd Genius

AT —p—

- e, quich it tieser, delay start sredshikd sy lock.

- e
e vl ey 1 s, Promr Sore- 1308 { 604 Pwer Conmmotion- 1480




Convenience

ANOTHER WORD FOR “IN YOUR FACE”

Today’s retailer can be with
the customer no matter
where the customer i1s

90% of our projects are
about convenience, either
the member’s or your staff’s

Look for even more in the

AC

Multiple Authentication Convenience Ootions

mVRTUAL, O OBO®
‘%l StrongBox

waee Varizon F

SuccessCU
check deposit

RENOVATION FUND

5 o
° @ Text message

..
mn

r

Virtual Closing Room ) I

’

You have documents to eSign. Please visit the

Message Center to view and sign your -
documents. A‘ﬁ

Go to Message Center

76% W

Welcome to Lock and'Unlock 2eLt::k(a::rd Ending in 0011
Card Controls Your Cards Anytime

9:28 AM ¥ 80% WM

IM247 (46247) Contact

foday 9:25 AM
TRO1 JASON 50

ItsMe247 Text: $50 has been
transferred from 000-SAVE to
109-CHEK. New available
balance: $615.14

Credit Card Ending in 1234
You can easily manage your card Ltose or misplace your card? B Active
activity and security all from your L ?
mobile app. Credit Card Ending in 6789
Temporarily lock it to prevent it =
= Active
from being used by anyone else.

Get Started

o Ja I

112]314]5]¢e]|7]8&8]2]0

ARG EmaRDnaE
QIWIEJR]T]Y]JUlT]O]|P

B elvie e Are you ready to collect revenue for
B T being more convenient, in a world
where customers pay for it every day?



The Online Store

IS IT TIME TO RIP OFF & DUPLICATE?

More than just being a template,
CU*Answers wants to be a firm that helps
you build online stores

If you build an online store in earnest, it
will change your organization, how you
see the world, and how the world sees you

It’s more than a task, it’s an awakening to
how business has been changed by
Internet commerce and the expectations
of consumers for everything they buy,
even if they don’t buy it on the Internet

We want to help you change your
retailing

Shop

ASTERISK
INTELLIGENCE

BOARD

Building the Facld
EDUCATION LR

R & Edeaon

KeCUSS Servces

6 Quick Things
to Improve Your
Internet Retailing

Can shoppers tell what you sell withim
three seconds?

spans mean yous anly
Indicane what yous are saling,

Is it easy to contact you?
Telwphune, chat, smal or valt - your enlis s2ore reight just be s

Ioebraaker or a starier and your manual processes s resded to
cummplets the arder,

store.cuanswers.com

What are the next steps

Cliarly eceplakes wht haggans afar the Shopper purehases your preduet

Set some expectations. Today, shoppers sxpact things 1o happen y
Intwa

darps,
be et be clear p frent.

Publish reviews and testimonials

CUSD Services (4) Developer's Help Desk (177)

2 RETAILER

O,DsEf1grﬁf‘g_énI

OpsEngine (7)

VENDOR
SPONSORSHIPS




Where should credit union online stores live?
DESKTOP BANKING? MOBILE BANKING? THE WEBSITE? OR A COMBINATION OF THEM ALL?

ONLINE/7

A CU*ANSWERS TEMPLATE FOR ONLINE/MOBILE TOOLS

10

WHAT DO WE MEAN BY RADICAL?

CU*ANSWERS BUILDS A SOLUTION THAT MERGES WEBSITES AND BANKING SITES AS ONE PRODUCT

THE ONLINE '19
PROOF-OF-
CONCEPT PROJECT

SHOULD WE STUDY THE POTENTIAL FOR A RADICAL NEW
COORDINATION OF WEBSITES AND BANKING SITES?

ANOR d
I'_H_).'\LT.I'\ 1‘9

HONOR & pmomss - o

Online 19 is not a new piece of software...Online ‘19 is our discussions and
brainstorming about a possible new future for our online and mobile tools




Where should credit union online stores live?
DESKTOP BANKING? MOBILE BANKING? THE WEBSITE? OR A COMBINATION OF THEM ALL?

T—Iamilton'@a

Community
Credit Union

PHONE: 123.456.78%0

Q Search Hamilton CCU

|

Password
Forgot Password

®

lome / Loans / Visa Credit Card

Start Your Application %Not amember yet?
“ | Becoming a member is easy with our
[Pamword l online membership process. Get started

now!

Become a Member

Forgot Password

Visa Credit Card

Visa! The credit card you need to simplify your life! Get yours today!

Fusce placerat risus ipsum, a vehicula justo iaculis at. Integer vulputate
consequat porttitor. Morbi leo lorem, interdum sollicitudin risus ut, consequat
dapibus nisl. Curabitur eget lorem vel diam mattis accumsan. Suspendisse
potenti. Integer orci mauris, aliquam ac ullamcorper quis, finibus in velit.

Phasellus quis aliquet neque. Vestibulum quis mauris fermentum, auctor ex nec,

facilisis massa. Suspendisse potenti. Proin ut est nisi. Maecenas ullamcorper

dictum posuere facilisis. Proin pharetra sollicitudin nunc, non posuere tellus
auctor a. Mauris semper mi eu condimentum facilisis. Etiam pulvinar est id eros
aucibus, eget gravida sapien semper.

-

=
M Get Your Visa Card

ategory: Loans

metus at odio vestibulum, sed pellentesque elit elementum. Cras aliquam lectus

ONLINE /7

NEWS RELEASE

Will Online ’19 become Online '247
GRAND RAPIDS, MI — June, 2019

Progress around the next generation of blending websites and
banking sites hits a setback

e

I haven’t given up on this goal yet, we’re
just going back to the drawing board based
on some Internet browser changes




CUANSWERS Management Services

Can credit union online stores
do more than serve members?

IS IT TOO RADICAL TO THINK CREDIT UNION INTERNET
SERVICES WOULD DIRECTLY COLLECT REVENUE?




Do you do loans instantly on the Internet without any

employee intervention?
A COMMON RFP QUESTION FOR OUR CUSO AND FOR CREDIT UNIONS

= We want everyone to be able to answer YES to this question N

gc:fd(ﬁ'-"ﬂ'm

© o
K 4 ORIG;)DJI%’}"_ION SYSI
ais

= It will take a little more work to say our community does it, in a big way

= It only took writing one new program to be able to say our software can do it i ® Lué
EM

= This 1s the project that we took on with our CEOs this year: Change the
minds of all our participants that this is possible, and they should do it Lo s

= Bypass the application and make it a simple click to open a loan oo epctors et 1 ey o

ese
98% ofthe a

m Make sure that click 1s available as close to 24x7x365 as we can

Indi:
41,073 indirect

= Let credit unions ease into it, on the way to bigger and better things 24,654 e

» Use the power of data and intuition to make offers, instead of
waiting for requests

= Without a doubt, reinforce that the Internet generates revenue



What makes this strategy possible?

WHAT WILL GIVE YOU THE CONFIDENCE TO JOIN US IN THIS EFFORT?

= You can catch the attention of the
member (location, location, location)

= You have processes (data) to make
the right offers and control the risk

= The member can accept and it’s a
done deal (convenience and trust)

= The member can validate their
intentions and sign on the dotted line

» The member has immediate access to
funds, via a familiar environment

View Message

Please Sign Your Document
Delivered: 01/15/2019 at 9:36:57 AM

Hello Ken Vaughn, Success Credit Union has sent you a
new document to be e-signed. To begin, click the View
Document button below.

If prompted to enter an authentication code, use: 456

41

Introducing...
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" A New eSigning Experience
faeses B in It’s Me 247 desktop and mobile

%}CUANSWERS
Imaging Solutions

% Partnership
eDOC

/ Financial Credit Union

il oA VSECUL e

Adopt Your Signature

T R

Your Full Name* Initials * INNOVATIONS
Anthony E. Stark AS
DOCU me nt Adopted Signature: Initials:
appears inside Anthony E Stark AS .
pp’ - redit Union P =Y

Of It S Me 247 mvuﬂ&ﬁﬁ% e Crat i he signature and Info Center My Accounts Nev Pay & Transfe My Documents S0 Mobile

' (]

the eDoc &:rqnature I\oreement. Q Q Q Q Q €00 ELECTRONIC SIGNATURE

View Documents
X X
Tap to Sign Required  10f 12

DEANDRA A. REYN!

o

Go Back

O Sigralure Date Signature

O X Anthony E. Stank - X

[X] Borower 3 JOHN D. JONES [X] Borrower 4 CHARLIE R. KELLY

. [X] owner of Propenty . [ veaness ] owner of Property [ witres

Document zooms
into the right spot
SO you can just tap
to sign!

document
before you sign

signature
setup

ﬁheck it out

in the app!
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1Click credit card offers via It's Me 247 Lender*VP

desktop and mobile
CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

= Members are 1dentified based on credit SRV R (R R S,
union defined criteria s S| S s Wi S| s S| SK eiepiie S| R e

. e o . ere to help! ] PO ®° ACCOUNT SUMMARY | I'M A PLATINUM MEMBER
= Credit card offers will display in CHAT |

It’s Me 247 desktop/mobile banking RIS o S i ki
‘ on your status at Success Credit Union, you've

been approved for up to $5,000.00 right now!

= Acceptance of the offer is member-driven,

and funds are available immediately Account Hame Available Balance | Actual Balance Last Transaction Accrued Dividends

| 000 PRIME SHARES b 51.32 §11.32 | 2/13/2015 $0.00
» CU 1s notified of acceptance and handles | 001 CHECKING @ | 52,080.47 52.0&0.47: 6/6/2017 50.00
Card OI'dCI'S as usual 750 012 MONEY MARKET 51,568.78 $1,568.78 | 5/24/2017 $0.02
ACCOUNT TOTALS $365057  $3,660.57 50.02 |

Credit Cards

620 SELECT REWARDS $30.00 $30.00 4/28/2019 520,65
YOU'RE APPROVED FOR A CREDIT LIMIT OF $1,000.00 - NO CREDIT CHECK REQUIRED
ACCOUNT TOTALS $30.00 | $30.00 | §20.65 |



1Click credit card offers via It's Me 247 Lender¥
desktop and mobile

CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

9:41 9:41

My Accounts @ Back My Accounts My Accounts

PRed@®°

Congrats, You’re Approved!

Credit Summary

Congrats, You're Approved!

SELECT REWARDS RESPECTIVE MEMBER CARD

Due 4/28/2019: $30.00 Credit Limit: $1,000.00
Balance: $20.65 (> ]
Available balance: $4,979.35

RESPECTED MEMBER CARD | View Offer |

Credit Limit: $1,000.00 o B _ —
You're approved for this offer! 1 o

You've Accepted this Credit Card!

Configurable credit union message. This will
congratutlate the member for accepting their pre-
approved offer and inform them how they will be
receiving the credit card.

RESPECTIVE MEMBER CARD

Credit Limit: $1,000.00

Your 1Click Loan Offer

Loan Amoant

55,000.00

Manthly Payment
$135,00

Decline Offer Maybe Later

This test is credit union configurable. Ut enim ad minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo conseguat. Duis aute irure doler in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur, Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mellit anim id est laborurm.

Back lo Accounts
This test is credit union configurable. Ut enim ad
minim veniam, quis nostrud exercitation ullamco
laboris nisi ut aliquip ex ea commodo consequat.
Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur.

Success

Your 1Click Credit Card Offer

Your new account has been opened!

Credit Limit

£5,000,00

o

RESPECTED MEMBER LOAN — §5,000.00
First Payment Due — 4/1/2019

Configurable credit union This will ¢ the
member for accepting their pre-approved offer and suggest they go
to the transfers page to move the money to their spend accounts.

Transfer Now

Decline O
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CUANSWERS Management Services

CD-secured loans with instant account creation
CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

Share accounts

578.26 583.26 12/27/2018

S472.02

000 | KEHW 10 SAVINGS wd
001 | KEW'S 10% CHECK

002 BEWEFITS CHECKI

50.00

12/28/2018 _ -

910728

5472.02

5]00 ;53.00 -

ACCOUNT TOTALS 5553.28 5558.28
Certificates

330 12 MONTH €D

ACCOUNT TOTALS

to helpl

HAT

5,809

REQUEST A NEW CD LOAN"

aOed®@®°

Borrow Money Secured by Your Certificate

Success Credit Union now offers CD-secured loans. No credit check is needed! Just tell us how
much you'd like to borrow, up to the current balance on your CD, and choose a term to determine
your monthly payment. The loan must be paid off by the time the certificate has matured.

Start a Loan Secured by a Certificate: 12 Month CD

Loan Amount (Up to $5,000.00)
3,500

Processing Fee

You will incur a $25.00 processing fee
when you create this loan. Select an
account from which the fee should be
withdrawn:

002—Ken's Checking: 51,234.90 :

Terms (Up to 18 Months)
18

Deposit Account

Select an account where you would like
your loan funds deposited:

Payment Plan
How would you prefer to repay this loan?

002—Ken's Checking: $1,234.90 e One-Time (At Maturity) :
Your Proposed CD-Secured Loan
Loan Rate Estimated Amount Due Due Dates
3.20% $3,612.00 21728

Maybe Later

Continue
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CUANSWERS Management Services

CD-secured loans with instant account creation
CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

New CD-Secured Loan Q

Your Proposed CD-Secured Loan

Loan Amount Loan Rate Deposit Account Monthly Payment Puse Date
1 1 1 Certificates
53,500.00 3.20% 002—Ken’s Checking 519444

nith GO $3,500.00

Loan Amount

Processing Fee: 525 from Ken's Checking (51,345.90)
If you agree to the loan terms and are ready for this new loan account to be $0.06
created, select “Get Loan.” Available ; fone b
i ~ 519444
Get Loan ; ) $100.08 First Due Date 208

0.350% hecking $10.00

Confirmation Code Required 0 New CD-Secured Loan 0

Your confirmation code is required to complete this operation.
Enter it below to continue.

Confirmation Code Success!

| Your loan funds are available in your account: Ken's Checking.
You can view full loan terms by visiting your new loan in

Continue Account Summary.

Monthiy

St

5194.00 2A172019 $3,500.00
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Loan modification requests (auto-approved or Lendertve

sent directly to your underwriter queue)
CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

Maturity Date 271042022
330 60M CD 50.00 %2,000.00

n

Interest Rate 3.500%

Payment Frequency Monthly

Account Detail Pay Now Print Loan Coupons

Want to change how much

you pay monthly?
you pay Ty NOTE: Contact the Credit Union for the exact payoff amount for this account.

Loans Madify My Loan

Adjust Your Loan Payment

This is the configurable text block #1 in CU*Base. Credit Unions can write branded text to entice

BALLOON MORT . -
779 o | »812.39 their members to use their specific configuration of the product.

ACCOUNT TOTALS 5822.39 $822.39

Mew Terms: - 48 | Months

New Loan Payment Schedule

Term Rate Old Payment Mew Payment

48mo. @ 3.500% $400.00 $257.90
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Loan modification requests (auto-approved or Lendertve

sent directly to your underwriter queue)
CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

Loan Modification to 779 - Balloon Mort

s Congratulations
Loan Modification to 779 - Balloon Mort Your request has been approved!

o
Here is an overview of your proposed new loan terms. =T P (e

| 48mo. | 3.500%  $257.90

Your Requested Loan Terms

Term Rate Hew Payment | Processing Fee

48mo. = 3.500% $257.90 ‘ $25.00

Your requested loan terms have been approved and implemented.
Your next payment will be for the above amount and is still due at
your next scheduled due date.

You will be charged the above Processing Fee when you submit your
request. Select an account to pull this fee from:

002 — Ken's Checking (51,345.90)

Loan Modification to 779 - Balloon Mort

Thank You for your Request!

Your Requested Loan Terms.

Term Rate | New Payment

48mo. | 3.500% $257.90

Someone from our lending team will review your request and get
back to you shortly. If you have questions, contact us at
111-555-1234, ext. 333




On-demand ACH deposits for a fee

CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

POHED® ACH TRANSACTIONS

: . i Instant Deposit
Pending Electronic Transactions

The following are electronic transactions received fromt he Automated Clearing House (ACH) and

waiting to post to your accounts. We will post them to your accounts on the date shown below. : = T 1 =
i Company Mame To Be Posted

‘|

111772018 | 002

£
| Company Name Amaunt To Be Posted Posting To I | Instant Deposit

5 — ~ 1/12/2018 | 001 - = i Mot Eligible

| would like to post this deposit early and understand that
distributions normally associated with this depaosit, if any, will be
posted now as well.

117/2018 | 002 -

=
E

"Post Now" appears
on deposit
transactions waiting
in the warehouse

| also understand a fee of 530.00 will be assessed for this service,
Below is the account from which this fee should be withdrawn:

002-

Go Back
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CUANSWERS Management Services

Introducing a new alternative for auto-decisions
CAN CREDIT UNION ONLINE STORES DO MORE THAN SERVE MEMBERS?

CL ATH

Character Lending on Reputation

File Edit Tools Help

Configure CLR Criteria

Minimum criteria to automatically pass the CLR auto-decision model

41 Membership open at least months

4 Member age between and years old

[ Previous credit score(s) between and Include only scores pulled within the past [12] months

[ Average aggregate share balance over the previous || months of at least Include (JSH [JsSD [Jcp [JIR [ITX
[ At least paid off/closed in previous months

4 ACH and/or payroll deposits of at least per month over the previous [12] months

So you approved a loan because

you knew the person and
4 Membership designation(s) to exclude 15 selected tl‘usted the eXperience you
[ SEG/Sponsor to exclude | select | e selected .

Insider/employee type(s) to exclude m 2 selected alre ady had Wlth themo oo
[ Exclude if current loan balances are higher than 0.88  Include [JLN [JOC

[ Exclude if any current loans in category 4 selected CLR Path Will help you Validate

[ Exclude if any current loans are at delinquent status

4 Exclude if any current loans are over limit What you Claim tO knOW, and

Exclude if any loans (active or closed) have been delinquent more than [ez] times Conﬁrm that you Checked
Exclude if any write-officharge-offs in previous months Mockup only; subject to change
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What data do you think defines a relationship?

CU*ANSWERS HAS ARCHITECTED OUR DATABASE - WHAT ARE YOU DOING?

= Later today we’ll talk about the Al team, but I want
you to consider what you're doing with new
database administration tools that allow you to

define data, collect i1t, and use it interactively with
CU*BASE and It’s Me 247 products

= Beyond what CU*Answers plans for CLR Path,
what data might you add via UDM that would give
your member the nod of approval for a loan?

» CU-directed data floods to UDM is coming in the
19.10 release

= Harness the power of data in 2020

D

o 7 o

UNIQUE DATA MANAGEMENT

.
cLRVPATH

Character Lending on Repulation

We’ll start with a yes/no evaluation
of the member’s relationship...
where it goes from there is up to you



What's up with our LOS solutions?

= Ready-to-look (R2L) loans:
= Vendors: 9
= Integrated relationships: 83
= Apps YTD: 41,073
= Loan $ YTD: $226,028,780

= Ready-to-book (R2B) loans:
= Vendors: 2 (I in development)
= Integrations: D
= Apps YTD: 7,502
= Loan $ YTD: $103,389,715

What's New rmmm 7Loay Gmgh?gm

CU”*BASE Native LOS TN S¥s7g ;

Py

Totay a3y

L

What's New? 280 go 7 PPlicars,
CU*Answers is working constantly to improve our native LOS within CUPBASE. These are »603 or'4,pg s SuluniQEd
Just a few of the many highiights from the past few months. Keep 2n eye on upcoming 3,873.347
reteases for new tools rolling out and if you haye idess. please contact Pete Winninger
(@te our to discuss.

g

Refinance Triggers

Tﬂtars
Cnecx ot tne newy 128,03 5‘1“‘:\-«1\,;‘,,,(‘_",
integratea Rafinance 71,904 youons
| Triggers tnoiinme A 83'737

1 BASE Iosn sppscation. This iz FAEE

+| ennancement that will quicksy patity your

lending statt to patential maney saving offerzfor
your members. Refinance Triggersic
customizatse by ereai union sn atfers tracaing
abiltiez for lending managers az weil.

Miscellaneous Coverage SSOs

you o s,
ion A nom have 530 integr

ime oy s don i anenaryou. visitthe.
€U Answers store to purchase the produst or cantact Lender* VP with questions

rser Omiine: et i1 intofums:gaz or netp s ntojtreat g

Switch Line of Credit

of croit (L0€] product! You y i
iy LOC that CU* BASE will sutamaticaty mave the pepment 1o princpal and
inerezt - nisis smee

the need for marusl intervention,

OrserOniine: netps://icts info/switchine S Ung,

g/ fcss forofewecteine or Yk
0 Catea, eh
E0rY labeye
Orias

Ya 209,
oan
figs

CUAnswers allows credit unions to choose
a third-party LOS system to integrate with
CUBASE.

The spplicaions s deliere] thraugh  predetermined A%
The spplicmions sllow re sem 3 GOLD with all of the oan
amourts, o, erm, ani ands. The

=)

CU:‘»-BASE9
goldedition
@LOAN ORIGINATION SYSTEM
2019 Stats

Onboarding:
Once adesision has been made an thevender youwih

par
CUPMnswers Stere page. The store crder wil intiste 3. project
sheet o get the integation reguest in the project pipeline. A
Z .

Janiary 1,2019. May 31, 2019

collateral recarc:
These integrations do nat suppart the abiity @ bring.
crecit reportdatainta CLMBASE. Gl the scors s returned and
stcredwith the redit scare history.

(CLBASE o nct amertize these applicaties ance imparied

rless an ecit s made o the spplication. The irrmation sent

frorm the LOS wil me mapped ta an elighle fiekd in CUMASE
The praduct in QLI"BASE asa canrols the purpase and securiy
endes forthe o,

escled with bt the credit unian and vendor.

Lender*VP
Sync1
Number of applications YTD 1724
Application Amounts YTD *35,049,172 Fannie Mae DU 3.2

Import to CU*BASE

MeridianLink

Number of Applications YTD 5778
Application Amounts YTD *68,340,543

Initial Supported LOS Systaras

Thara 08 ot 105 sustins ety ssoperted for Fasei
[P TP —

3. Jommtess sortgegs Catemers Sign Up Today!
e A R AU T P e R



Other

Resources from

Lender*VP

WE WANT TO INSPIRE
YOUR TRUST...YOU’LL
WANT TO TRUST BUT

VERIFY

JOIN US ON THE WAY TO

THE FUTURE

Lender®: VP

Third Pary
Loan Origination
Systems

Business Lending

Lender*VP

Third Pary
Loan Origination

Systems
Indirect Lending

A =

Lender*VP

Third Pary
Loan Origination
Systems

Cansumer Lending

LendersVP

Third Pary _
Loan Origination

Systems j & -

Internet Lending

Loan Origination

Welcome, Guest! Log In / Register

Search

Shop  MyAccount Contact Us Q

sle cuaNswERS

CU*ANSWERS STORE SOLUTIONS MY ACCOUNT)

— store.cuanswers.com
'™ Lender*VP Store

Lender*VP delivers to your credit union a team of experienced lending professionals that will take over the task of driving the success of
your loan department. The Lender*VP team has years of on-the-street credit union lending experience, combined with an intimate va
knowledge of CU*BASE tools. Services provided range from PayDay Lending, Consulting, and a variety of Loan Delivery Channels to ensure

credit unions can remain competitive in the fast-paced lending environment. We can make sure you know what products you need, get them off the ground quickly, and drive
them to success.

Check out Lender*VP at CLFAnswers Contact Lender*VP

AUTOMATED CREDIT BUREAU
DECISIONS SERVICES

Welcome, Guestl  Log in / Register

Search

Shop My Account  Contact Us

Credit Bureau Services (10)

Fannie M3

50K Mile Tune-Up

$2,000.00

MPANIES * cu

Your LenderVP beam will help you uncover ways bo generate inco
costs, and maximize use of staff time. The key to the suceess of 1
tune-up is hands-on assistance a1 your sie by a Lender *VP team

#

Thils is mn opportisnity to take & second ook to see i everylhing is f
planned and work with your team 1o identify patential process impe
well examine CUBASE configurations, real estate. collections, aud
avallable ook

ce Companies (15)

Experian Decision Model

CUARsErs: Mo Cost Experia Quole Provided

CUMAnswers has partnered with Experian. a recognized consumer credit H
Ieades in consumes and exper in credit risk managernent and modeling

an additional decision moded to the network. Uising data from thousands o
preforming and delinquent credt unian loans, Fxpetian has created thres

SWBC LOAN — dicishon templates to suit the lending needs of your credit union.

Da you have a promational coupon code? *

i Yes

I N




What is the future of the
It's Me 247 suite?

HOW WILL THE MOBILE BUSINESS CHANGE HOW
WE THINK ABOUT THESE CHANNELS?

7 4
e
-&0/"/./ A




What is the future of the It's Me 247 suite?

LET’S FOCUS ON ONLINE BANKING FIRST

Online banking mirrors CU*BASE in that it is one The primary projects we’ll take on
software application that serves many over the next 12 months:
» It’s Me 247 serves nearly 300 CUs with 2.5 million » Internet LOS already discussed

members, and handles over a million sessions a month : : C
’ = A partnership with MTG to revitalize

The It’s Me 247 brand and its general look turns 12 PIB as a base security platform for
- how members use these channels
years old this year

: , = A partnership with MTG to complete
= Last November CEQOs discussed what’s next for the brand a new navigation for our HTML

gmc} the look-and-feel — 1s 1t time for a simple facelift, or is Tt’s Me 247 Mobile Web
it time for a radical change?
= Deeper dive with It’s My Biz 247

Now that the foundation of It’s Me 247 1s
approaching a tipping point as to its use of APIs, we
do have radical options should we decide to invest —
the biggest 1dea 1s blending online banking services
with websites (Online ‘19)




Personal Internet Banking (PIB) re-envisioned

PIB

for the neXt decade retrson;t;ll
nteme
MOBILE AND MACO MAY FINALLY MAKE THIS A MEMBER TOOL

Branc

Since the introduction of PIB in 2006 (yes, PIB even pre-
dates It’s Me 247!), the world has changed QUICK PIB STATS

= We built an amazing foundation to appease the FOR CU*ANSWERS ONLINE CLIENTS
regulatory/security community, but the member AS OF 11/2018
experience was something CUs never really wanted
67 CUs (35%) have it enabled

Opportunities to take everything prime time:

= Create a mobile PIB dashboard, ready for members to use 69 CUs (37%) don't have
PIB enabled at all

= Revisit and remove some security concepts that have fallen
out of favor

54 CUs (28%) don't let
members change their

banking or mobile access own PIB settings

» Re-document, retrain, and recommit our network to the
idea that members control their experiences via desktop




Personal Internet Banking (PIB) re-envisioned

Success Credit Union

Time & Date Restrictions

Geographic Restrictions

. Online Banking Available

Sun vion

Success
Credit Union o

5:00 AM

Create Your PIB Profile

Create a Username.

Grand Rapids, Michigan, United States

tugboat12

Create a Password:

..... Your Personal Internet Branch.

Transfers & Deposits

res
Welcome to PIB, the security controls for your online banking at Success Credit Union.

Password Requirements

5 6-10 characters © One Number We offer you a suite of security features to cantrol how, where, and when your online Transfers Between My O B heneas

¥ itsm
© One Uppercase Letter @ One:Spocial Chancter accounts can be accessed. Your branch, your choice! . -
© One Lowercase Letter & No Spaces

Transfers To Other It's Me e PIB Dashboard o
. " i — L i
Retype Password:

Transfers To Other Finane

® ©

Geographic Restrictions Time & Date Restrictions Geographic Restrictions

Automatic Deposit (ACH

Set restrictions so your account can only
be accessed in our country, state, or city.

Only allow your accounts to be accessed
at certain times or days of the week
Check Services

Time & Date Restrictions £ Edit

b (=

Transfer & Deposit Settings Require Device Registration

Cantrols where your money can be
moved, as well as how much.

Let your accounts be accessed on
computers you trust.

Transfers & Deposits

No more
wizard..jump
right to the
setting you \

need
\

I nt | C L
Grand Rapids, Michigan, United States
Check Services

= Time & Date Restrictions £ Edit

® Online Banking Available

New Accounts & Loans

Check it out
in the app!

Personal Account Information £ Edit




A new navigation for mobile web, both It's Me 247 and

It's My Biz 247

OUR HTML MOBILE WEB SOLUTIONS AT THE CORE OF EVERYTHING MOBILE

= Early in 2019 we commuitted to a mobile
web solution for It’s My Biz 247

= While it’s not clear that every business wants a
mobile solution, it does provide us a new
opportunity

= We decided to introduce a new mobile
navigation through It’s My Biz 247 users, as
a proof-of-concept and testing ground

= By now both the market and our internal
teams have a new expectation for what mobile
web should look like and what features it
should have

By October 2020, we will work
with CUs to introduce this

new nav as the foundation for
all It's Me 247 mobile web
users in the network

It’s My Biz 247 mobile web beta tests are
underway right now, but the limited
audience is both a blessing and a curse — we
need to get more people involved



A new nav for mobile web, starting with IS 27 ©

Online Banking

mheck it out

i in the app!
CCess
Success Lt e
. : uick look
Credit Union Ken's Checking (001) Qt bal
BUSINESS SCLUTIONS d alance
and recent

$6,265.38

Available

G i
Welcome, Luke! F | transactions

Password:
Actual Balance: %6,265.38

ki
Account Overviews

Wha Is your favorite celebrity? Last Transactlon: 1/8/2018

* Savings -530.00
Fr— . Accrued Dividends: £0.00

Show my typing MNext Quastion Ker's Checking $6,265.38

Full Transaction Histo
Deb's Checking $525.00 ry

Quick Links

Advanced Search

Choose your
“favorites” to Bl Message Center
show on the
home page

Credit Union
on
loan small "/

5 = Full support

iﬂa for tablets

WEALTHY STREET BAKERY - 51578
1/18/2018 £6.265.58

Success 7
Credit Union 4

Updated raf
loan:




s the Internet the best place to engage a new class of

members?

ARE BUSINESS SERVICES OLD SCHOOL, OR CAN WE START WITH A NEW SCHOOL APPROACH?

1247

rline Banking
RETAIL

Existing It's Me 247 for
individual members

Single login
authentication (PIB)

Standard bill pay
RDC
VSB

Packaged with the
e-Commerce fee

-

.
w gﬁﬁg I'Ihmg
EBlIZ

Re-skin of It's Me 247
retail for members who
happen to have
businesses

Single login
authentication (PIB)

Standard bill pay
RDC

V5B
50.50/user/month

15/, 247
PRO

Business online/mobile
banking platform for
businesses who are
members

Multi-login
authentication (PIB
MLO)

Business bill pay (?)
RDC
V5B
50.75/user/month

W/, L 297
EXPERT

Business online/mobile
banking platform for
businesses who are
members

Multi-login
authentication (FIB
MLO)

AutoBooks

Merchant Capture
Multi-login V5B (?)
51.00/user/month



s the Internet the best place to engage a new class of

members?
ARE BUSINESS SERVICES OLD SCHOOL, OR CAN WE START WITH A NEW SCHOOL APPROACH?

247 sl s, 247 s, [ 247

rlirne Barking Jﬂ'ﬂil'lf' nkmg ne ing
RETAIL BlL PRO EXPERT
* Existing It's Me 247 for = Re-skin of It's Me 247 * Business online/mobile * Business online/mobile
individual members retail for members who banking platform for banking platform for
happen to have businesses who are businesses who are
businesses members members
+ Single login * Single login * Multi-login * Multi-login
authentication (PIB) authentication (PIB) authenticati authentication (PIB

MLO)

We're implementing

* Standard bill pay » Standard bill pay this fee in AutoBooks

= RDC = RDC October 2019 Merchant Capture
« V5B « V5B bl
* Packaged with the * 50.50/user/month . 50.?5;"u59?fmunth 51.00/user/month

e-Commerce fee




The Internet Is It's My Biz 247 cunsteisk.com

network

At a Glance

OVERVIEW
tO a I I O | I t Credit Union Utilization = 8% of all CU*BASE credit unions have turned on It's My Biz 247 online banking.
Membership Utilization = Participant CUs generally see low numbers of membership utilization, with a few exceptions.
I I . |

Monthly Login Activity = The it's My Biz 247 memberships average 75% active with at least 1 login in a given month.

270 22 Credit Unions
Memberships
User Profiles

User Profiles per Membership (Avg)

% Memberships Logging In
Monthly Logins (Avg)

TRENDING FIRST-TIME USE

Current It's My Biz 247 Members -

First-Time Logins per Year
€ P A trend of memberships first setting up

It's My Biz 247 logins displays recent
growth of the service in 2018 into 2014.

40%, or 2 in 5 of all memberships

currently set up with It's My Biz 247
have started using it this year - 2019.

133
82 The first login is identified from the
membership's recorded EULA
5 5 l acceptance date.

2014 2015 2016 2017 2018




Announcing our first 2020 Boot Camp:

A formal business platform design team
2019 SAW A RASH OF INQUIRIES ABOUT OUR BUSINESS PLATFORM DESIGN

Throughout 2020, I want to work with = Approaches for lending prices and miscellaneous
CU leaders who are focused on the loan services
business rp;mber community and its = Internet online/mobile channel products
opportunities: . . .
. = Analyzing business members as direct members
= Developing a member approach and the and their potential membership impact as SEGs
data configuration that identifies . .
opportunities and results = Developing packages for business profiles
= Plant the stake: what to call out on the = 3" party vendor integrations and products, and
Internet that announces your arrival as a services the CU 1s planning on

CU for businesses

= Approaches for savings products and
miscellaneous savings-related services



weos and miscellaneous

Throughout 2024
CU lcas
b

oppO

Develo :
data coﬁ development and advisory board

opportunities 3

The CI\/IS consulting team that will Products

coordinate our business platform ers as direct members
gership impact as SEGs

acss profiles

KICKOFF MEETING AT THE NOVEMBER 2019 CEO sducts. and

Plant the STRATEGIES EVENT

Interng
Cl

Approaches for savingg
miscellaneous savings



2019 NO\IEMBER

IEE!I

The 2019 CEO Strategies Event

FRI

h—

AII events at
the DeVos
Convention

64

1 4Update on
Last Year’s
CEQO Strategic
Developers
Boot Camp

11 Update on
Last Year’s
CEQO Strategic
Developers
Boot Camp

Center
The CU*Answers 50th

Birthday Project:
Where will CEOs take us in the
next 50 years?

1pm-5pm Boot Camp
Update Day 1

» Teller 3P

* Internet Retailing
6pm Cocktail hour and
networking, optional
dinner

9am-4pm Where Will
CEOs Take Us Day 1:
Our Vision

Spm Cocktail hour and
networking, optional
dinner

9am-3pm Where Will CEOs
Take Us Day 2: CU Vision/
CEO Roundtable
3pm-5:30pm 50" Birthday
Open House Celebration
6pm Optional networking
dinner

9pm-1pm Boot Camp

Update Day 2

* Online ‘19

* Online/Mobile
Banking




Cody Morris, Honor CU
= It’s My Biz 247 Enhancements

David Jezewski, CommStar CU

» Predictive retailing/cross sales
enhancements (“Nostradamus’)

2019 DHD Boot Camp

Speaking of boot camps...

Karen Padrevita, Metrum CCU

m Cross sales enhancements

Jonathan Weirauch, Frankenmuth CU

» Integration between phone systems and CU*BASE
(Mitel)

Kelli Hall, TBA CU
» Online/Mobile Payments (Magic-Wrighter)

Linda Bodie, Element FCU

= Direct deposit analysis/Earnin’-style mobile app



Takeaways from the 2019 DHD boot camp

Nominations from the Boot Campers

CU*Answers’ Vision (Phase 1)

It’s My Biz 247 Enhancements

Predictive retailing/cross sales
enhancements (“Nostradamus’)

Integration between phone systems
and CU*BASE (Mitel)

Online/Mobile Payments
(Magic-Wrighter)

Direct deposit analysis/Earnin’-style
mobile app

3 skins for It’s My Biz 247 (Base, Pro, and Expert)

Calculator engine/program to spit out a verifiable
answer (similar to the PPM/SPM calculator)

Write an integration between CU*BASE Phone Op
and a call center software tool (Mitel)

Write a new tool to pull funds from a credit/debit card
and post them as a deposit/payment into a member
account (offset to a Magic-Wrighter receivable)

A new dashboard to identify direct deposit members,
based on the CU’s definition




Positive Pay: A partnership between

eDOC and CU*BASE

WHY WE NEED A BUSINESS PLATFORM DESIGN TEAM AND A BROADER VISION

One of the products that seems to be on people’s minds for 2020 is Positive Pay

How it works: Potential 1ssues:

= A business member’s check register is » Should CU*Answers support multiple check
used to verify whether a check should processing vendors? What happens if the check
be cleared or not by the check processor processor’s approach is different?
= eDOC holds the member’s check register = How do we handle CUs who may want to

« The checking account needs to be provide check clearing services across the counter
identified in CU*BASE in case any to these members? What other features will CUs
checks are presented via in-house drafts differ on in using a Positive Pay platform?

or converted to an ACH item » There is no standard to certify against or ratify

- CU*BASE verifies activity against for the CU or the member — just competitive
eDOC’s member check file solutions to consider



s 247 Positive Pay from eDOC Innovations HA OHNH A

Online Banking

It's My Biz Credit Union

Its

Info Center Accounts New Accour (s Biz Services ments Transfers

nline Banking
Banking

Employee ) ¢ e . Info Center Accounts New Accounts Biz Services Documents Transfers Positive Pay
Janeadmin A
Account Summary

Company Share accounts
Abc Company

Exceptions Outstanding History Reports

il I; | Balas i crued Dividen . . .
i i Seie v | el s | e TuRcin | et Upload a CSV file or click Manual to add information
000 BIZ SAVINGS o $13.32 $18.32 8/26/2013 $0.00 manua”y
[\J?'I?:asdage Center = 009 BIZ CHECKING $1,056.24 $1,056.24 8/26/2013 $0.00

Training Credit Union

Info Center Accounts New Accounts Biz Services Documents Transfers Positive Pay
( Qutstanding | Add Checks History Reports
Account# | Check # rAmount | Exception Type .Approue Decline Reason ]
“ **&¥%3009 1008 | 200.00 | Amount Mismatched: Expected 250.80 | I:I I:i ;@ E

*FRF3009 1007 500.00 Void/Stop Item () | | ‘ v @ E
*ikkk3009 1006 675.89 Amount Mismatched: Expected 675 () (] ‘ =
eDO( : ws4%3009 1001 400000  Void/Stop Item (] () ‘ 3l 1=
ekt b AN anmn annn Nt P T N T . W 7. LW LY. I_I I_I | Al _

INNOVATIONS



Speaking of things specific to check processors...

@ cuBASE = ®

Session 0 CU*BASE GOLD Edition - Additional Transaction Information = |

- 6154
T4-8013/12724
515,

mase SF Lorenz. P
A gy - .
TTwenty and “trer coare B
r Y. ©
o - 4
ron:j_:_ _'ﬂ_~_‘_-ﬂ P 'I_M; - Lt

1227 2LA80; = -

——

Account 2-110  ANNE G MEMBER

Receipt available tor reprint Ho Seq # 0015162

[ ousinossDate | Actwyste | ActwiyTime | Amowe | Baanco | Crocs |

Jan 23, 2019 Jan 23, 2019 19:16:43 6,610.00- 49, 459,43 10019

Transaction description

CHECK 00003089268

Employee or Shared Branch CUID -C CU+AMSWERS OPERATIONS SUPPORT
MICR account 10000

7

R&T# 27200

View Check

53H IVHIOTS,

Access to check
images from
trans history and

working daily
exceptions}

€2G2nE L] 7@

?E" Session 0 CUTBASE GOLD Edition - ABC CREDIT UNION
File Edit Teols Help

Update Exceptions/Returns

Trace # falefalel

Return code 31| Insuff Funds

Status 0 [ View Gheck |

Account # B 110 , JOHN
Amount 2,715.85 [




DHD Driving API
Utilization

g a Builder’s Persona

A Strategy for Building Custom Software
with CU*Answers

ut Devel

s Help De

£or simest 50 years, CUsnawers has been develoging
e lveing wordcase 1 sl it ol i
Inclusiry. A a cooperative. nors’ suscess is
ur prieriy, AR Imgertant mmpmnlnﬂhs e s
been 2 sustained ‘o it togethar” (D) process a

ot partne 1 g aesion and buld upen oy

these tacks All mermkies af the cacperative chipin,and
hrough  sha wrce exscution we all su

wver, i alsa maans that the netwark has ta manage
rescurces and pr ‘you may wish to
90 your own, DIY way:

oy way, our ghicwshy for e 3 1

development drategy el never Chage, CUAmsees wil
ahays develcp jar stiear of e
and o CU'BASE relesses. For mary cents, this wil
remain 3 perkect it However, for

1o take their develapmant ideas ta a higher level

Ous DaveogarsHelp Dek (HD) eprsants an g
vision for hew dlier rvlaprent rejects re
haien . CUtmmrt B targered 1o
s the procers by which s Sesgn, St ana
manage custam prajects in an inacrative

CUANSWERS

DEVELOPER'S
DESK

What is DI

) Thinking?...

@ | want 10 talk about scmething | want ta build, nat
i3 tht has baer previcuzsy built

Ly o bull comeiing that s st ncessarty
hrsivers mothvated and developsd

 This s my plan... | want 1o desiga ft as | emision it

& I want 10 be the comtractos, and simaly hine out the
resources needed ta comglets My &

# | am empowered ta buikd it 55| emvision it

& e the DIT spirit,but i #his shuation, | want 3 DY
opticn

want to build something!

> Look inside for mare Iinformation

DEVELOPERS |

HELP DESK,

Promoting a Builder’s Persona

Atrategy for Emldmg Custom Software
with CU*Answer:

DHD

The Develepar's Help Desk (DHO) provides 3 maans of
faciitsting the process by which clients design, buld, and
mange custom projects i an inpovathve

The DHO combines o doeg, informative webste siong
with sn Online Sore for clenty developers 1o
imeediately shep for a desined sohution. This virusl store.

il shapping experience for
easly ardering a variety of Cffthe Shelf products and

enefits

 Prviing clerts an cpportaniy 1 collbortswih
CUrAnswers for develoring sohwa

# Offering an Online Shapping aulet - 1o easly
Feview and purchase various peeducts and serces.

Uniusly argetsd o chnt who polently ant
b g, b anh s  prpoct

v b, 1o s your viicn
S0 comarsctees oony o B A AR servees

® Tk of 010 ¢ o prjects gemeral contcor
hfping deteeing the kevel o

acdod rom CLAmswers, and then Hioing ous the

Jo aczoedingh.

# Our subcontractoes regresent our proj
developers programemers, tchaica wiers quity

CUrAnamers has

o getting started with a Design Studio (custorm) project
tequest. By having grouped warious project ypes imio.
individual categories (ie. departments), we are able fo
cffer a simpler, more strearmined approach far dierts fo
e able 1o guickly review. Whether ardsring 3 ‘caanec”
Frojectsuch s converting rom one supparted T saitch
o.anothe, initisting 3 new Design Studlo request,or even
prchasing professional services 1o help architect your
cun solution cutside of CUsrawers, the OHD tesm s
hre 3 sz

In ezsancn, we're here to talk shout what you want 10
ik, ot mecessarly what CUMArswers has alveadly but

crecit uricn may partner aith CLAeze

32 pr tha bid for complsting the Job,

® Project management experise - just il us what
you wardl

think and

CUANSWERS

DEVELOPER'S |
” DESK |




New first-time user activation scheme for It's Me 247
IN BETA NOW, RELEASING IN 19.10

* DULLESY Y o "'"’"W
JM‘,M—’ Online ' —

J Banking login

If you have not set up your

.l Banking

To enroll in online banking, enter

username, please enter your your account number and Social Your code has been delivered!
member number. Security Number.
Username: i . o [T Temporary Access Code
| | | |
Password:

Continue

Did you not get an access code?

You should hav ‘“eceived it within a few minutes. If you feel you have waited long enough, or selected

the wrong del”  \method, please request a new code.

[eees waiam o -
4 i
1 o 8570280 Account Number
= % Here is your access code for Social Secunty Number
Authenticate Your Identity It's Me 247 Online Banking:
& X N N 5 3 : 3 36574 This code will be valid
As a first-time user of our online banking services, we'll need to verify your identity. Please choose Tor 30 minutes. / Next
where you would like us to deliver your Secure Access Code from your contact preferences below. You ==
will be required to enter the delivered access code on the next page, and will then be able to e e - R
complete your enrollment and establish your preferred password. N = @
£ Inbox (109 AN o F—‘-’-‘f‘-'-‘-'-'-'-'.."&i“.‘:.".‘l.m...
A = Federally insured by NCUA
. [Re—— 1 r Erom: KR M iy L Becurs Acesss Coss delivery generally takss
® Email me my code at u@cuanswers.com s ety
Tor e o30] e e
Text me my code at (***) ***-8164 - Scriesl et R, SR
© Y (M‘*) e s Mo 247 Access Code Federaity insures by NCUA Y N b CMM L oy 2 Mo
O Text me my code at (***) ***-5040 bl ot o o e
|

G W 8 T | Here s your Access Code: 39574

{ This code will ba valid for 30 minutes.

‘ Secure Access Code delivery generally takes less than a few minutes, depe ling on contact a s d

channel. However, during times of high system usage, delivery may take lc iger. We recommend deleting this emall ance
&z x  ( vouveverfiad your code.

7 Success Cradit Union | www successou.org
Send Access Code Vs w @ 0




Private Contacts
COMING SPRING 2020

via It's Me 247

Subject

Message

Contact a specific department? (Optional)

Loan Department Credit Union Manage

Member Service Center Regarding payroll/ACH

Follow Up (optianal)
Follow Up with Me Via Phone

Subject
Is My Loan Paid?

Message

| recently tried making a payment on my car lean with a transfer. | got a
success message when the transfer went through, but the funds were
taken out of my checking account. Also, my due date never changed, it
still says | owe on the 15thl

This has happened muttiple times, help!

Contact a specific department? (Optisnal)

Loan Department Credit Union Manage
Member Service Center Regarding payroll/ACH

Follow Up (optional|
[ Follow Up with Me Via Phone

Mumber e Call me at this number.

(810) 360-7501 Text me at this number.

Send Message

] Ve ] VY

LO

We've sent you a response!

Response to “Is My Loan Paid?”

Hello, Ken, thanks for reaching out to us! We have no record of you making a
payment for this month yet, but it sounds like there might be a problem with your
transfer attempts.

I've passed on your issue Lo our Logn Department, someone will be following up
with you today via phone call, Our apologies for the inconveinence,

This response has been saved in your Message Center if you would like to
yiew it later for reference.

72




Private Contacts via It's Me 247

Can optionally activate secure

. . . Request # Q000D Account  OODDOOOOO Last name starting Request date starting 00000000 [MMDDYYYY]
replies, or use it simply to
. . . . Request Request
receive more detailed incoming . Date Account # Member Name Subject
29052 2018 THO09(TYE Question about my lean payment
messages from members 29051 2018 77137|JEF - Please call me about the document T need to sign
29050 2018 62469 |ROE I never received the paperwork you Said you would send me
29049 2018 17012 |DOF - — uhy did my checking account get a $35.88 NSF fee?
_.‘ 29048 2018 61035 (AU - I need help with my IRA tax documents
*momm_mmuum = I _ o 2018 T1121|MAT o — Problem with & teller on Friday
- . d 2018 68248 (TIF . . Dividend calculation seems off to me
File Edit Tools Help d 2018 68248|TIF - » I am interested in & boat loan but can’t find the term I'm looking for
- - d 2018 b2468 |KEL - Can you help me lower my car loan payment?
Online Banking Contact Request UPDATE BTV 34537 |Mar -— Ry
4 2018 69674|KOF Question about a notice I received yesterday
b1, 2018 27655|S5TfF . Please call me about my loan forms
Member 09 Request # 29052 Requestreceived Hay 12, 20186 A notice I received yesterday
|
Contact Request
L |
By phone at 616-555-1234 This isa new phone number — -
Directed to Not specified st m Delete m Membership inquiry
Subject Question about my loan payment
Message I normally make a $475.35 monthly payment on my car loan -785 but I will be going on vacation r_

for two months in Europe. Can I make advance payments to cover the months I will be gone, so
don’t have to worry about delinquency fines or problems with my loan while I'm out of the
country?

Loan Bepartment =
Also, I had a question about what you need to do to make sure my credit card will work I'm out
of the country as well.

Mambar Sarvice Conter

Credit Union Manage

*4
Reply via Secure Message Center

Regarding Paryall/ACH

Your auto }oan can be paid ahead up to 3 r;nnths. so to cover tl;e two . " ]
nonths you’ 11 be gone all you need to do is make a paument of $950.70 (or ﬂ :
$1,426.05 if you want to go 3 months). VYou can do this via a transfer in Press Cirl plus Enter for a new line.
. ‘online banking, or give us a call and we can help uou over the phone.
As to your credit card, there is a form you can fill out and we’ll nake the o Call Mo at this Number ]

necessary changes to the settings on your card so you do not receive anq / Credit Unicn Manage

* | Regarding Parycll/ ACH

Text M a1 this Numbser

Copyconversationto Tracker type @ Memeo type E (leave blank if no copy needed)

Member Info

Send IDelete Request

FE [5045) 710



m Since 2011 this award has recognized the CU that: 74

Best exemplifies our Leadership Conference theme
The Spirit of )

= Maintains a strong and vital volunteer program

c U * An Swe rS = Demonstrates the principle of being all about the

member

Awa rd = Shows an innovative example of collaboration and
cooperation (the highest Collaborative Score)

EST. 2011 m Has started a business in the network

= Exhibits strong execution and performance,
especially in the face of adversity

= Has hit the ground running with adoption of
CU*BASE tools or plunged into tools in a new way

= Has started a new initiative that really demonstrates
the credit union spirit, that moves the industry in a
positive direction, that is inspirational to other CUs




Our 2019 honoree:

The Spirit of

CU*Answers
Award v’
TruChoice

FEDERAL CREDIT UNION

trufcu.com




Introducing the Mobile
Technologies Group (MTG)

BUILDING THE NEXT GENERATION OF
MOBILE APP PRODUCTION




Introducing the MTG

BUILDING THE NEXT GENERATION OF MOBILE APP PRODUCTION

Providing mobile apps is not like
CU*BASE; it’s a different business

= Due to device stores and their requirement
for CUs to have a developer’s identity,
MTG must do everything over and over,
once per client

= It’'s more of a shrink-wrap, a la carte
business

While it starts with a common template,
that template must be enhanced to create
the CU’s image of the app

= These enhancements require repetitive
work and, eventually, processing fees

In the earliest years of app development, we /
focused on creating a foundation for our /)
It’s Me 247 mobile flagship apps:

= Mobile Web

= Apple
= Android

We did this collectively as a CUSQO, and
guaranteed these apps would always be free to
participants going forward

But starting later this year, we are going to start
managing these flagship apps a bit differently



Introducing the MTG

IT STARTS WITH A SPECIALIZED BUSINESS DEVELOPMENT TEAM

Like our data initiative with Asterisk
Intelligence, the production of mobile Ken Vaughn

apps and the business design to market, VP of MTG Product Design
support, and evolve them, requires a & Business Dove oRal
distinct and separate approach

CUANSWERS

Ken and Kristian have proven , o
themselves as specialists in this area e\ ' Kristian Daniel

: : 5 VP of MTG Sales & Business
They’re now fast-tracking as business - Development

developers, alongside their technical
capabilities, to help us make MTG more
than just a brand among brands

It’s Me 247



Project priorities for MTG

OVER THE NEXT 12 MONTHS HELP US

Technology development projects: BUILD THE MTG

SPECIAL EVENT PLANNED FOR THIS FALL

Business development projects:

» Partner with Al on an independent = Mobile app 4.0 release (Q4 2019)

QC and documentation team ,
= Micro-apps

Elect an MTG advisory board
= Develop a new release strategy for . Pay Anyone P2P standalone app y

flagship apps, starting with Mobile 4.0 (3-5 people)
= Payments 1.0

= Develop new client markets for Y Deep dive on the new MTG
mobile solutions, outside of * RDC pricing model
cuasterisk.com « Activating CU*Publisher with the CU In-depth review of the

= Become a vendor for the individual community 2019-2020 MTG project
cuasterisk.com CUSOs - Form Generator/Request Center development queue

w Develop and release the first pricing = Mobile Manager for flagship apps

Brainstorming on the future

guide to cuasterisk.com credit unions . Biz Mobile Manager for

for an extended menu of mobile . :
It’s My Biz 247 apps Understanding the MTG
products (due Oct 1, 2019) y PP micro-app approach



Mobile App 4.0

Branch Information

Succ_ess ;
Credit Union \ Comi ng /
oV Nowd this fall!

H:;iiﬂj’,’ 7 We offer low rates on

your first mortgage!
osms A gl 2 g5

Muskegon Branch

Message Center Credit Score

Lobby & Drive Thru Hours
All Messages Open Mow until 5:30 PM

M Live Chat

[E} Schedule a Tax Consultation

Call Center Hours
® Password Change Notification Just now Closed

+ Jain Our Vacation Club Your online banking password was changed on 1/14/2019.
For your protection we are sending this message as...

1253 Lincoln Road
PIB Profile Change 5 min ago Suite #201 <

Your PIB profile was changed. Please contact your credit Allegan, M| 49070
union immediately if you did not initiate these changes...

# Apply for a Loan As of Apr 12,2019

(269) 372-4455 v y ag(
Security Alert Yesterday Lobby e

The PIB confirmation code entered allowing electronic bill

i This is the most recent score the credit union has on
pay activity was invalid. The transaction was denied. (800) 343-1028 Ext. 123

file for you, from the last time one was obtained (notice

Loan Manager the “as of" date). Viewing this page does not initiate a

Card Status Notification 2/12/19 request for credit information directly from any bureau
The status of your ATM/Debit card was changed on Contact us if you have guestions or would like more
ﬁ m — 12/14/18. For your protection we are sending this mess... ﬁ a information.
Lotked Accounts g Lacked Accounts  Move Moniey
PIB Profile Change /1019

Your PIB profile was changed. Please contact your credit More Info About This Number

union immediately if you did not initiate these changes...

Security Alert 12/23/18

The PIB confirmation code entered allowing electronic bill
pay activity was invalid. The transaction was denied.

—
it 7
Hame Locked Accounts Move Money Mora

Mobile 40

& Enhancerments

atures

New Fe %
- RO

L efong

abila Teshnolo®

[




Micro-apps

My Loans Make a Payment

Select From Account

Ken's Checking
ﬁ Savings
$14,722.00

Home Improvement Loan Eitarmal fectina

$230.00 PNC Bank

Account No +-9807
Due on 10/1/2018

New Payment

230

Remaining Balance: $14,322.00

Make a Payment

© ©

Details Customize

8

] o
0 Home Unlocked

Send Payment

Pay Anyone (P2P)
Micro-app

f

Payments 1.0
Micro-app

Check this
one out in
the app!

Make a Payment

Select Payment Account

Ken's Checking
$1.435.90

Savings
$14,722.00

External Accounts

PNC Bank
Account No =-9807

Coming soon:
RDC deposits to
pay loans or buy
a CD!

0291

avone Susan Swith § 7835
Seve Eight dollars and 35/100 cents Dollars

_ JohwsSwith

RDC Micro-app mmas

Gl S SATe

Position the edges of the check within the frame...

@

Cancel



Forms Generator/Request Center

Search...

INTERNET
RETAILER

SUPPORT CENTER

Do you know when
to use an integration
APl vs. a launch point
vs. the Related Links
feature?

SHOP PORTFOLIO FAQ

AVAILABLE TODAY!

Navigation Features

Showing all 4 results

Default sorting

Locoutr R

It's Me 247 Launch Points 1t's Me 247 Launch Points It's Me 247 Launch Points It's Me 247 Logout URLS
Info Center My Accounts Footer $0.00
$0.00 $0.00 $0.00

Select options

Select

Select options Select options
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fumbrahiy gy ySED ON IRs( gy
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Mobile Manager

#  [OMobile Manager woo @

Mobile Manager / Mobile 4.0 / Front Page / Edit Graphic Ad

= CEE—

v e
Edit Graphic Ad Success
T Credit Union
Image (Must be a 600x400 PNG or JPG) 3 EBiZMOb"eMGHHQET 30:00 i
Ssytcce55¢
estatemem o
Kqve paper by sesing gour “Best In State”Credi Web Configurations
statements online! by The gan BettenBusiness J
Join Now! ’
Tap to try it Now! Preview
Preview It's My Biz in New Tab &

Mobile App Feature Banking Configurations
s Account Overviews

Mobhile App Feature Colors & Branding >
Savings -830.00 >
eStatements
Custom Menu Links > Ken's Ghecking $6,265.38 >
Card Controls
eStatements Marketing > Deb's Checking $525.00 >
Money Desktop
Asssist Quick Links
Branch Infarmation Locked My Ascounts  Movs Maney M = 0
obile Apps D O Message Center o
Bill Pay —— O a |Ve eS - )
Pay Anyone Bill Pay >
Remote Check Deposit Active Apps ru n Of O u r
= Transfer Money >
Transfer Money o -
.
Feature linking. app >

link your ads to
another feature of

your app

Previewing: Banking Home:

OO iPhone X ol @

It's My Biz 2.0 Enterprise It's My Biz 1.1 New Branding

Beta Requests

Success Biz




Summing it up and preparing for 2020

TWO CHANNELS MOVING BEYOND ONE-TIME TASKS

It's Me 247 mobile web 1

My Account

(9]

It's My Biz 247 mobile web

Switch Memberships. v

It's Me 247 mobile app for Apple 1 RWd
It's My Biz 247 mobile app for Apple 3 "“Qkp

It's Me 247 mobile app for Android 1 Y v @
It's My Biz 247 mobile app for Android 3 —
MTG micro-apps 2020 3 T

Total # of apps 15

Mobile Experience Center

ELEMENT MOBILE PEPPERONI ROLL ALLIANCE ONE ATM FIND BRANCH
LOCATOR

Get $15 Ol 5750, $20 Off
Ry 3100 o 30.0n 3120

20% ON 1 Aegutar-Priced
nem

25% OM Your Entire
FAMILY Purchase of Regulary-
Py 5 4

30% OH Any 1 Regularly-
FAMILY Priced ltem
- 5o

©
°

Pepperoni Roll

Relevant Solutions

Saving money is a dick away thanks
to the free Pepperoni Roll app.
Simplify your couponing experience
with instant access to hundreds of the
most popular in-store and local
coupons from your faverite retailers
and restaurants. Just present the
coupan you want to use to the
cashier and they will scan it directly
from your mobile device or enter the
code. You can make savings social by
inviting your friends to join your
savings group and easily submit 8
share local coupons you think your
group would find interesting! Earm
Rewards, Sweepstakes entries 8
unlock special deals each time you
invite someone to download the
Pepperoni Roll app! The Pepperoni
Roll app is also loaded with helpful
features including favorites lists, store
locators and easy social sharing
options to make your shopping
experience better than ever. We have
local couponiers adding local savings
content for you to enjoy.

Available for Available for
hone Android

Mobile Experiences That Qur Members Like

Waze
Waze Inc.

Skype Spotify

Skype Communications Spetify Lid.

Uber

Uber Technologies. Inc.




Defining Teller Platforms for

our Future

RETAIL STRATEGIES IN FLUX REQUIRE INVESTMENTS
THAT COVER THE BOARD

/ /
yd
-&0/)/ A



A renewed focus on tellers and the lobby

retailing channel
MANY OF YOU ARE THINKING, “IT’'S ABOUT TIME, IDIOT”

T1: Soup-to-nuts T2: KISS (Express Teller) T3: Floating
The next generation of Across-the-counter teller tool, App for roving teller, API-
our existing streamlined and simplified for based to support non-
comprehensive teller today'’s tellers CU*BASE teller
platform integrations
“New write” — building from
Will borrow enhance- the ground up, not just Facilitating ITM vendor
ments from what we learn rewriting T1 solutions, preparing for an
with T2 MTG app solution
Expect a grand opening by
Will track through our fall of 2020 Reliant on champions and
normal release processes third-party investments

through 2019-2021



Coe P VIEW THE INVITATION r=
strategic point of view. We want to work

with CU leaders who are interested in
designing new teller tools and transactions for the future. A teller system with a single
Swiss-army-knife or kitchen-sink approach will not fit enough credit union tactical units
any longer. Now is the time to design a new approach to take to the future.

On the way to
the future,
things change

Open the slides from the 2018 CEO Boot Camp session (PDF) =

Open the assignments due December 14 (DOCX) [

Open the other handouts and homework

Congrats to the Winners of the Bounty Project

’ We appreciate all of the creative people who participated in the Teller 3P Bounty
TRUST WE RE MOVING contest. The rules required at least five entries per area (T1, T2, and T3) in order for
FORWARD, BUT CONSTANTLY contest winnings to be awarded. On April 8th we announced that we had received a
total of 17 entries, and all $30,000 in prize money was awarded. Congratulations to our
VERIFY WHERE AND HOW P y g

winners (in alphabetical order):

Grand Prize Winners ($7,500 each)

Resources In the Kitchen

Designing Teller Platforms for Our Future (Teller 3P)

+ Allegan Credit Union
* Pinnacle Credit Unicn
» RVA Financial

May 29 & 30

DESIGNING TELLER PLATFORMS
FOR OUR FUTURE (TELLER 3P)

A CEO Strategic Boot Camp Initiative

Honorable Mention Winners ($2,500 each)

» Honor Credit Union
+ Horizon Utah Federal Credit Union
» Notre Dame Federal Credit Union

A CEO Strategic Boot Camp Sy

Initiative mesmmoznmaews - guan.cuanswers.com/Teller3P
November 2018: During the CEO Strategic ) AY/& [/ [ENIIRNT a4V IE0]'17AY

Developers Boot Camp in Novermber

2018, CEOs brainstormed on the future of FOR OUR FUTURE (H:“ER '.))P) conversations With SUbject-matter Experts

TASK FORCE EVENT | MAY 29 & 30 Teller 3P Project Webinars were held on Thursday February 14, to update interested
VIEW THE INVITATION »X . X K o I . N . L Ly P

teller platforms from a big-picture,



https://open.cuanswers.com/Teller3P

Prototyping Express Teller

SOME OF OUR FAVORITE IDEAS THAT ARE HEADING FOR T2 - AND ULTIMATELY FOR T1

?l' Session 4 CU*BASE GOLD Edition - ABC CREDIT UNION - O X
File Edit Tools Help

0020066 O6 0 06 Express Teller - Verify Member - Acct # 192

A new standard

Name JUNE M SAMPLE Member Identification
BUCE L for GOLD screens
Gender M/F Age 43 DRIVER LICENSE-----_-H.H.IE._-.-_' e =
. 100100100100  1ss 04-01-2018
Ll.cense# T 123123123123 0B 05_01.19“ WM‘M 050184
Birthdate Feb 28, 1963  JUNE MARIE SAMPLE :
Code word HYCODEWORD 1 &'&'&“}f‘.ﬁ'ﬁﬁ&_ o §
. Ul SexF - HgtS04_ ~ EyesBRO |

Q [ Lic Type O End NONE A

Address is wrong = Syl m‘ i

Images displayed
right on your
CU*BASE screen!

oommm N mufmno C’

Email addpe=<g is wrong  [#
Invalid p ‘ onfile [# e
Maximize ID View Disable ID Display

Exploring new look-

and-feel ideas, on ID  Date
making better use Of 9/28/07 IHND. SCL OHLY 55 Sep 28, 2007
. ROM OVERDRAFT BEFORE SAVINGS## 99 Sep 09, 2002
Whlte Space -037 Fannie escrow is for taxes onluy### 32 0Oct 12, 2010
STOP PAY CK# 123-123 $0.00 TEST STOP PAYHMENT +M Sep 26, 2018
110 STOP PAY Ck#t 1-1 $0.00 TEST +M Sep 26, 2018

Proceed to Funds In
9 Proceed to Acct List

Mockups only; subject to change FR (4475)




Prototyping Express Teller

Filz Edt Tocls Help

Aceoun # T

_4" Smgle Google-style
~ search field (CU-defined._
 list of data elements)

Search for MEMBER

¢ smmocrmzcon eI Taa LB = X

EIPI‘ESE TE"E'I‘ Find an Account

T Ty You are acdivated a8 dranwer
A1 ANNA EMPLOYEE F

Achianced Search

Mame HSMNTIN Relationship
JAHE A |#s+=+A611 |Hember (Incisddual )
MFHEFR JAHE A |eessefinl | Joimt [(Trddvicheal)
MFHEFR JAHFE A |eessefinl | Jodmt (Trddvicheal)
MFHRFF JANE A [esssennll [Jodnt (Trodvicsal)
HFHRFR JAHE T |[es
HFHRFR JOHH H
mtﬁma A DR MHIIE ol
HEMBER LORENZO v | Fic b Took Hep
HIHEICH LORENZO T |
HEHEIR HON ™ Express Teller
HEHEIER SAHIIL 1
HEHEIEH SAHFIL T |«
HEMEER SAHIFIL 1 A "
HEHBER THHARA J ACCOURT &
HEHEIER THHREA 1
—

I-'\.

B Show only accc-lllrlll

m Sclect this person

Search for  MEMBER

Search for

1 1 Last name B First name =1 DBA Hame
Bl Card & O Aceount § [ Emplayes &
£ Phane 2 [ Driver's bcense £ Email address

Mockups only; subject to change

il

A new standard
for search

= el T

Override to narrow
down the search
parameters

] s5RTIN
[ Reference
Ondine hanking wsername

Find an Account

You ane adnakesd as drawer
A1 ANNA EMPLOYEE B

AN F



Prototyping Express Teller

% e - 0 A new standard
for receipts

Member Number 1000

Member Name Todd Flintstone |

Date / Time 01/26/2019 02:53

PM ]

Previous Balance $17,652.23 E
A |
N I
E Transaction Description Amount I
B Check In $100.00 |
M REG Shares Deposit $100.00
2 Cash Back $50.00 |

Balance $17,702.23

A new style of eReceipt
from CU*Answers
Imaging Solutions

o Rl

Stk T ndiifrne

Are we headed towards

1 ?
truly paperless teller lines?




Prototyping Express Teller

Express Teller Workflow Controls Account Search Features

Branch @1 MAIN BRANCH

B4 Show shortcut button for last 10 accounts served B4 Allow teller to perform advanced search

H Include non-members in searches E Find base accounts only (no sub-accounts)

Look Here When Performing a Default Search
O ssn/TIN

[ Reference

1 Online banking username

B4 First name 1 DBA name
O Account #

[ Driver’s license

1 Last name
A card #
1 Phone #

[ Employee #
1 Email address

Columns for Search Results |

Edit Tocls Help

& Name
A SSN/TIN

= Relationship
B Account #

[ Primary name on accg

. Express Teller Workflow Controls

L e Branch @1 MAIN BRANCH

B4 Allow bypass of 1D verification screen

1 Close accounts F Comments

[ Drawer control/a udit:

B4 lopen accounts 1 Rate inquiry 4 Transfers | & Prompt for code word (if one exists)

Display photo ID images |® On the verification screen

Private Data to Show

&I Cod

SSNITIN g characters Driver's license lﬁ characters

More than 50
workflow controls
exclusive to
Express Teller

O In separate pop-up window

Display warning message and allow maintenance for £ Wrong address £ Wrong email address | £ Wrong phone #

'File Edit Taols

A new standard for

workflow controls

ID Verification Features

Help

Express Teller Workflow Controls

Transaction Processing Features

Branch 81 MAIN BRANCH

[A Display warning (fraud alert) if other transaction(s) occurred within past  [7| (0=today only, or 1.9) calendar day(s)

For transactions originated via: [ Teller posting (01) [Z1 PIN-based ATM/debit (13) [ Phone Op (15)

[Z1 ARU/online banking (96)

[J Allow negative balance teller override Take balance no lower than 0.00

Show multiple outside checks entry fields ® Always
O If subject to depaosit item fees

) For membership designations selected

8
) Single check entry only m
1 Allow in-house drafts
4 All update of secondary transaction descriptions
I Highlight delinquent loans
I Highlight loans with AFT payments
1 Show window upon posting with these choices

[+1 eReceipt Only
[ Print a receipt
[ 5end to VSB

[ Include account balances




Prototyping Express Teller

Hr S 4 OB 00L0 Eition « S0 CHENT LRRCRS

- I
e Stepping up to today’s (and
002000000 Express Teller - Account List - Acet # 192
Canh o i} M O DAWN M TESTRERSON
I OMOITOW's) screen sizes
Loan Pavalf or Loan Payment or Acct Depos IRA  withdrawal  IRA  Principal
Current Balonce Het Avalable Description Type Amount HSA Amourt HEA  Only
A2, 41789 BEANEE0  REOULAR oo o, m LH =]
. e om 8 o
nm @ [=]
o B o
0. a
o o,m o
: s e 5 5, Session 0 CU"BASE on - 2 =]
e LN Lll Fie Edt Tools Help
Standard = oe
o.m o <
o o ° o @ @ o e @ Express Teller - Account List - Account # 192
o o IS CIZIETET) Cash CE Name  (IEEZE DAWN M TESTPERSON
Outside checks o.00 Serving: JNHE A MEMBER (Joint Ourer)
Inhouse checks ([XTEEEE .60 # items
Total funds in 060 Outside checks 8.88
5 Sean OCUBASEOOID bt - B CRE MR = — — — =T Loan Payoffor  Loan Payment or Account  Deposit IRA  Withdrawal IRA  Principal Only Recent Conversations With Member
Fie kst Tools Hep Current Balance Net Available  Description Type Amount HSA Amount HSA Payment
Contact - Date: D3/28/2018 Time: 17:41:31
52,412.85 51,657.85 REGULAR SAUIHGS Lol 0,86 H.HR [m}
) Hame: DAWH
000G 6OBGO Express Teller - Account List - Account # 192 0.60 6.0 SEP IRA SHARES w2y a.60 @, o By Emp: <G
Cash 0. o] Name @ DAWN M TESTPERSON B.680 B.00  SYSTEW ROTH TRA w2n 0,60 @, o Heno Type: GQ General Inquiry
Outside checks € .60 Serving: JANE A WERBER (Jodnt Ouner) 8.8 9.00 SYSTEN ROTH IRA a2y w.on @. 0 transaction ing. -Hate
Inhouse checks €3 0.00
Total funds in 0.0 Outside checks 0.00 1,325.8 LTN.G1  ESCROV FAHROE W ar s = Contact - Date: 03/85/2014 Time: 10:28:49
0.00 0,00  SAVINGS FLUS o5 008 (u] Hame: DAWH
Loan Payoff or Loan Payment or Acct Deposit 1A Withdrawal IRA  Principal By Emp: SM
Current Balance Net Available Description Type Amount H5A Amount HSA  Only Pmt 531847 5,918.57 VERLTH BUTLOER o7 JE JE o Heno Type: T0 Qe Transfer
52,412,085 S, 657,85 REGULAR SIWTHGS (L] 0.00 0.00 (m] 513147 LELRLU CHECKING LU L L o Transferred $2 from 000 acct to 611
0.00 0.00  SEP IRA SWARCS (3] .0 @, n] 18,228,801 228.01 CERTIFICATE L] .88 [m] acct. Ho Fee,b
.0 000 SVSTEW ROTH 188 o 0.8 a o B, 76656 54271 USED UEHICLES [ 0,88 [m]
.00 0.00 EYSTEM ROTH IRA w2y 0.0 Q (]
1,726.04 1,726.04  FSCROU FRNNTE W a7 0.0 n] Jan. 6 15.00  DUERORAFT PROT 693 0.68 0.68 u]
2.0 UL e L 0.00 o 101, 15586 TRISL FAMMIE MORIGAGE 198 a.08 [m]
5,910,397 5,910.37 VEALTH DUILDCR L .00 n.an (m}
9,131.47 8,939.80  CHECKTHG 1a 0.00 0.00 m] Total funds in 6.68
10,226,001 22601  GERTIFIGATE o0 .80 m] Check cash fee .60
B, TG 06 542,71 USED UFHICLES 610 0. a .
i Transaction net o.a8
ao0, oo 15,00 DUERDRAET PROT 593 0,00 0.00 o Tell Me
T - o Cash back " Room for Tracker
conversations? Recent N
L o fond oo QEETEES EIIETD XL i
arge e v ST transactions? Account
Transaction net total - a.00 — -
Cash back 0.00 Bal Fwd/This Member

(1280x1024)

FR [A104L 10708

= -

comments? Other
warnings? Or...7

(1920x1080)




What we've committed to for Express Teller phase 1
WORKING PROTOTYPES BY JUNE 2020!

New search engine

» CU-defined defaults, advanced search

Zoned marketing images on the search
screen

» Graphics upload management engine

GOLD look-and-feel changes
Screen sizing (S, L, XL)
Integrated auto-security

“Currently Serving” as standard flow

Photo IDs on the ID verification screen

= Via API integration to eDOC vault

New workflow controls

= Separate from existing controls for S2N

New host screens and back-end coding for
all supported transactions

Other probables:
= No more proc codes, fewer features

= Auto-prompt for drawer activation, quick-
change button to choose a drawer

= Changes to receipt handling



An update from our T3 General Contractor

It’s a race to see who will
._ change credit union lobbies
Their Desired Features for our APis more. oo

The respondents 2l shared the our AP1s shg
| Taltar 3F: Tuking # Miw Tadar ASpraach o e Fusury 9
| Featurs Horizon -ﬂ 3 Research
_ e The I'TM manufacturers, or
i v i
= : J MTG tabl
:ﬁ E ----- = The Top Features that Align with Equipment a'n ta' et app?
)\§ CUANSWERS e i S Capabilities
C I magl ng S o | utl O n s :";::?"'“‘"'"“" [ E:::” This tae snows @ cross refenence of Gesired features that sz with
| = equipment capability. For sach highlighted peach-catored cell, 2l chasen
Accmunt pryrents | Dn Uy i Supp
jbeauchamp(@cuanswers.com = . -E con s
e =1 || Coim Dispan = It may be & good starting point for aur APIs to support these features. To
%’ % " cﬂ:‘::‘:l“ = write APIS for fegtures that equipment can™t support would probably be s
VJ — ‘ If aaaaaa ) misguided use of resources.
g— o ‘ I Acount peyments f On
4 Loanc
1 Lo{a e, f E «
A U ELOIC
o |
“ Teller 3:=:“‘”: t:‘ - Fuiare E :
HYOSUNG | = veles :
\ putomation i
“ - Re563YCh ) I;
L s o SBERMEERE% 0% Memberingia

Keep up with our
| A— progress in the Kitchen


https://open.cuanswers.com/Teller3P
mailto:jbeauchamp@cuanswers.com

ON ON 95

my VIRTUAL mFirst 10 credit unions to order
| | StrongBox

VSB Premium from the Online
Store get the implementation fee
waived...a $3,000 value!

mFirst 10 credit unions to order
the New Member Engagement
program from the store get the
A Ve implementation free waived...
FUTT a $500 value!

@ L '
Our VSB

o WS stOre.cuanswers.com

been extended | Orders must be received
t02022! | N during the conference




S INTELLIGENCE

The Al Team

HELPING CREDIT UNIONS BECOME AS GOOD
WITH DATA AS THEY ARE WITH MONEY
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%ASTERISI( ‘ . ‘ .

S INTELLIGENCE

Update on Asterisk Intelligence initiatives —

Operations

2019: SET THE FOUNDATION . .. 2020: PROVE ITS VALUE

Marketing | Audience

CU'ANSWERS

Keegan Daniel

VP Professional Services,

: ) - %ASTERISK
Asterisk Intelligence = INTELLIGENCE

5z
G

-
Gastersk 2019 Business Initiatives

JoSITPeacock

anager, Asterisk Intelligence
Product Development

DS DP

Data Storage Data Processing

Analyzing data Moving data from Isolating data for Refining data
as a business one place to another analysis/processing through execution
as a business as a business as a business




/ASTERISK
INTELLIGENCE

Building an
army of
practitioners

Audience
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2019 1N REVIEW: ASTERISK

aacopre

o 0 g o
oo g ST STy Nt L

he2mty (‘;'.‘“n'“n; oo w.‘im:w- e ot

T Uk

o

NTELLIGENCE

i aligence TenT™
O o were
ook e ST

B N Teamn bt 12 S re e weeh

sonal 5

paany e oo and pubdeed o e for WS,
i

ON ONLINE

o Eriemand

- oot and pested DT
-m;-dzm s e, ol 405
@ 13 uniersity 4

WEBINARS
DASHBOARD O eaber 3 e
o new dkbea

enireritl
- 045 ez et
et

0005 ppss s

e doa

‘Watch futune email announcements as courses and educational events will confinue to be added throughout the year!

JAHUARY

SCHEDULE OF EVENTS
OVER 50 OPPORTUNITIES TO ENGAGE WITH DATA IN 2019

Review our full 2019 schedule of events and share these opportunities with all of your teams! Encourage each of your
departments to join the Asterisk intelligence team as we navigate data strategies, data management, follow up opportunities,
and help to develop a deeper understarding of the database.

Getting Stamed with Uinigue Duta Management
A}
Imireduction to Vieasal Analytical Took (VAT)

FEERUARY

Dushibeodid Divie: - B ol Dashinoand (Losn Intededt,
Certificanies, srd Dividends)

MARCH

AFPRIL

MAY

JUHE

JULY

Educurting wour Soard with Data

Dashbaard Dive - Loan Productivity Dashboard

Dashibosrd Dive - Portfolio Anslysi BFT Liskge

Dashbosed Dive - Where Your Members Soemow

Microsalt Escel for Credi Uesons

Duishboand Dive - Whiene Your Members Shap
Repeet Builder 1- Werking with Compiner-stoned Data
Report Builder I Bullding Custom Reports

Report Builder 3: Dwiabase Talskes B String Reporis
Duishboand Dive - Losi-to-Book

Dt Miring - "Know Your Memsiber™ Anakis Tools
Duishboand Dive - Do Bonds

Duishboand Dive - Payweris Bill Pay Dashboards
CLMEASE Marageiment Tos - Lesdership
Dritiscuinids

Gatting Stamed with Unigue Dats Maragemser (U DL
Do Diwe - Activity Valdation Dashisoand

D grdtind Diwee - Lo Wit O Chaege -Off Histony
Db

Darghioeoaird Diwe - Wiy Wiour Members Call
nirodudion 1oVisual Anslyticsl Tools (VAT)
SduLatieeg Yol Bodrd with Duta

Dwrshdteoirgd Diwee - Fee Wikiver and Fes Retumd
Dashboands

Diashboard Dive - Loan Riske Soone Analysic
Dashbosrd Dive - Skip-a-Fay Dashbosrd
Dashbosrd Dive - Monsy Mowemen Arakeis

Dachboand Dive - Livkfa Faid A

Micrcaodt Excel for Cradit Unicrs
Dachboand Dwe - Relatiorakdp Anabais

Gitting Started with Urdqiie Duta WU st
(D)

Daciboand Dive - Teller Activity Duhboard Took

AUGUST

Dashboard Divee: - Trarssction Count by Delkeany
Charrel
Dashboard Dive - Credin Regort Dats Mining

Inerodiactiom b0 Visual Aralyticsl Toods (WAT)
Dashboard Dive - MewTlosed /Al Accoanis
Dashboard Dive - MewTlosed /Al Membershigs

SEFTEMBER

duzatien] Your Board with Data

Darshioand Dive - AccounyMember Retention
Darsriwnards

Cursriscaird Dive - Dats Warehougng/Library

W e Tl Tiooks

Dasrdtaniid Chwie - Comceimiration Rk by b ey
Pomfols Analyss Concenbration Risk

Tranngl Activity by Mamber Age

OCTOBRER
Gerting Starbed with Usique Durta Managemens
Dk
Dachboarnd Dive - Tiered Sendoes Monthly
Comparisan
Report Buildsr 1: ‘Working with Compuier-sioned
Diatm

FRepait Builder 2 Building Custom Reports

Report Builder 3: Dwisbase Tables & Siring Reporis
Microiodl Excel for Credit Uniors

Dachboand Dive - Memier List Gersrator
Dachboard Dive - Croas Sales Analysk Duhioand
Dt Minieg - "B Your Member™ Andlysi Tools
Cashboard Dive - Collsctions Dashbosed

OU*BASE Mansgement Toolk - Lasdsrship
Cashboands

Dachboard Dive - Portlolio Analysis Tools - Loans
e Saniegs

DECEMEER

Irviressioction o Visual Analytical Took (VAT)

DNTACT ASTERISK INTELLIGEN

ai@cuanswers.com
(BOE) A27-34TH xATO
cuarswers.com;asterisk intelligence



“5/ASTERISK
= |INTELLIGENCE

Making our
point in 10
minutes

HARNESSING INSIGHT
DOESN’'T HAVE TO BE A
WEEKS-LONG TEAM
PROJECT

%ﬁSTER SK

I
 INTELLIGENCE

Data Fact Topics - 60 and Counting!

Membership Growth Pattems

Members by Age Group

Member Retention by Year Opened

‘Where Your Members Are Shopping

Credit Card Portfolio Analysis

Blectronic Services Participation

Credit Score History Analysis

Loan Application Statistics

Lozing the Love [ Member Behavior Pattemns
Lending Throughput

Daily 5L and Transaction Activity Validation
Loan Productivity Statistics

eStaternent Utilization Statistics

Study Preferences of Different Age Growps
Cash Activity

Savings Portfolio Analysis

Fee Refunds History by Employes
Branch-Level Look at Average Product Balances
Closed Member Stats Current and Prior Year
MS5F Fees Last Year

How Sitaff Use CU*BASE (Tools)

Loan Payment Activity

Keeping Your Member Contact Database Clean
Lending Cpportunity Scorecard

Wiy Your Members Call

Whao iz Joining? And Who Deddes to Leave?
Address Changes and Quality of Contact Info
Depaosit Balance Trends

Met Relationships & 5tats on Savers

Funds Moving In & Out of Money Market Shares

Products and Services per Member
EFT Portfolic Analysis
Spedialty Member Groups - Gj
Spedialty Member Groups -
How Many Fees are You Wi
Christrnas Clubs in Review
Your Query Library
Transaction Channel UHili
Where Your Members B
Qutside Lending Oppaol
Branch Traffic Patterns
Met Relationship 5tats

: Have
Deposit and Payment T Ve W N . A E|
) rai SUrpri ST RISi
Loans Maturing in 4 M ha:;mﬂ'i""e Juestinns ;;;j by dazg about you, o INTEL L iges
Loans with 2+ Colla & dick iy 7 Dy

Fee Income Year
Trends are Up in
Transaction Activity
Plastics Usage -
Cnling and Mobile
Using the Mewest
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E BOOTH

A COPYRIGHT READY TO
CHALLENGE CU*BASE AND
THE IT’S ME 247 SUITE AS
ONE OF OUR MORE
IMPORTANT PROPERTIES

Just Released - New Web Tool!

Static Pool Analysis

Analyzr and manage your lean poals, tmck pool performance,
losmes, and yiekds all within Analytics Booth! Tou have questsons, BOOTH
thisiool bas the answers!

Customizable Pooling Options and Reporting Periods

et e [ [ 95 ] e e [ -ﬂmm
Aagaitng bdivasl  Vaur u R g b vl | D cbiritss u Fuapatng foss diks | 18 s Duds | O

Y tmrand [ Vua Phaiien | Change Cale (Vg an % ol ol Chwg -.:.-l.n

Loan poals can be created by loan category, purpese code, or security code; as well as process type and GL
Account supporting multiple preferred pooling strategies.

Reporting month can be adjusted to align with your fiscal year, and enjoy full control in reporting frequency,
allowing you to review the data yoo need at the frequency of your chaoice!

Fionol Total Loen Count 26 2064 2068 Review pool performance and status period to

period quantifying halance changes,

Upan Loss Count 1,242 1.3 LE] i

Closad Loss Count 1] G 1,113

W0 Loan Count 1 16 n

i1 Loss Count 2 2 Tr.:.u:h_a:m‘l trend pool character
maturity. Analyre balance

Pl Camrent Loan Balance 21,319638 14360343 B.501.373 PEHD'I‘.L write offs, and loan colla
Oipeaii Lt ki o 2LI1A556 14AMOE BASENET
Cinsed Loss Balancs

Ready to dig desper? Or looking
your owm pool analysis? Export

WD Loan Baleide Tz 141,75 &34, T4
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Will you introduce Analytics Booth to your board?

YOU AND YOUR BOARD ARE INVITED TO THE 1°T ANNUAL

CREDIT UNION BOARD OF DIRECTORS DAY

Focus: Developing online tools for data conscious
board members to interact with Analytics Booth as the ultimate
tool for engaging volunteers

E BOOTH

DETAILS TO BE ANNOUNCED AT CEO STRATEGIES IN NOVEMBER

ENGAGING TWO NEW

AUDIENCES WITH Will you allow your consultants, regulators, and data
CU*ANSWERS TECHNOLOGY vendors see it all?

YOU AND YOUR BOARD ARE INVITED TO

ANALYTICS BOOTH OPEN HOUSES

Focus: Encouraging your allies to ask you for permission to
engage your data via Analytics Booth, to enhance their interactions

DETAILS TO BE ANNOUNCED AT CEO STRATEGIES IN NOVEMBER




NCUA Remote Audits

Promises, promises, promises...

But even the NCUA realizes
that the world is ready for a
different approach to
transparency, adjustments, and
examination interactions

You should start now
» Rethink your 5300 processes

= Analyze all data exchanges with
the NCUA (4IRES)

» Practice exchanging data with
the world, in preparation for
new processes (Analytics Booth)

NCUA Virtual Examination Program: Background and Objectives

NCUA is exploring ways to better harness new and emerging data,
advancements in analytical techniques, innovative technology and End of

040 —

improvement in supervisory approaches to assess feasibility of moving to S
more virtual examination model in the next 5-10 years. Lol

Board

We are here ENP'Dratr:::nch
Alternative
v Approaches

Industry Butreach

R
—

o
-—
—

—
.-‘--'-"'_'-r
=
_.--".r.
——
-
-
-
-
-
-

Feasibility
Asgessment of
Alternative
Approaches

2017 — MCUA Board

Approval of Virtual
Exarnination Project

Virtual Examination Data Vendor

Outreach
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3!- Session 0 CUFBASE GOLD - ABC CREDIT UNIOM
File Edit Tools Help

Fraud Incident Maintenance UPDATE

# Fraud incidents

Change
Account # SNNTIN Fraud Description Type Status Date By
' ' MEMBER CLOSED ACCOUNT CHECK FRAUD RESOLUED FRAUD (WITH LIII-S-S] Eldf?ﬁfl‘] 0
RESOLVED FRAUD: MEMBER RESOLVE TELLER FRAUD RESOLVED FRAUD (HO LOSS) 84725719 )
EMPTY ENVELOPE FRAUD ATH FRAUD IN LEGAL PROCEEDINGS 04/25/19 /0
IRS PHOME FRAUD PHONE FRAUD ACTIVE FRAUD 84725719 0

ASTERISK

INTELLIGENCE

Fraud Incident Maintenance UPDATE

Incident ¥

Account # 1234450 E
SSNITIN E Account type Member type Branch 80 \ NeW W|th

19.05

Date of fraud |War 81, 2019 [E [MMDDYYYY]
cHECK| [E]  CHECK FRAUD
REs ([E]  RESOLUED FRAUD (ND LOSS)

e

~

Description

|| |
Fraud against & Member ) Credit Union | Other
l ( Location Of Frawd
Address Frand amount 0,00
Provisional credit n.ona
City State bl o 2] Hecovery amount 50008
|Police report filed | Affidavit received '] Bond claim ’ n
Merchant/Recipient Last updated
Merchant classification By ’

IP address ’
Abnormal Activicy Monimr‘inq

!

Reasons to g,
‘Maum.‘.m sider Abnormal Ackiuiey
nra

,MF:,:“%M“" '8 D af
‘#nd monicor

e g Y AT s e

In the Kitchen: Fraud-related Projects for 2019-2020

id Notes j;;;“ o 3 g

>MPr0 &EF

R In the Kitchen

Fraud-related Projects for 2019-2020
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e thard e Coa, 1

In This Section

Aud
Ry o ay e ok Can Heipy

Subsidia = vhat s il do;

* Sotfgora e oot ta g

I d . Grgine miar the y.,d,m,mm'l""hdw-knmwmuxmk
ntroduction HAVE COMMENTS ABOUT THESE - [SSSSRe e,
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= Crs 8 packe

a multi-year project to drive a business

smivmiiei®  KEEP AN EYE ON THE KITCHEN FOR UPDATES

feature of our netwark. The focus is to
make the most of our data-rich environment, on the way to bullding new tools and
businesses that can help reduce and mitigate the effects of fraud for credit unions in
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Wrapping It Up

SOME EVENTS THAT GOT US THINKING,
AND SOME EVENTS TO PLAN FOR
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ANR and ACH

ACH EXCEPTION HANDLING: AN EVENT THAT GOT US THINKING

Action Required: ANR/ACH Refund Processing

ATTENTION ONLINE AND SELF-PROCESSING CREDIT UNIONS

ActioniRequired:"ANR/ /ACH
A changing ACH environment 1s a perfect reason to rethink our Reffone Procsssing)
network’s approach to courtesy pay income and CU*BASE ANR | | N
configurations ot HOLDG: BU (STANR, which providesa sin n o der of account namber

totals at the bottom, and LSTANRS, which provides a listing in order of year/month \
totals at the bottom). After your credit union has reviewed these reports, please fol

Channel pricing _ ShOUld the ANR fee be :Ste‘):;?:dli:ekfi:s?w, based on whether your credit union has determined a need
different for ACH, CheCkS’ debit Cards’ T e J —If your credit union wishes to perform automated refunds, follow the link below

After following the link, select the parameters for processing your refunds, includin;
etc 7 * CUANSWERS Products~ Solutions~ Resourcesw Eventsw Shop date to indicate how far back into your transaction history you'd like us to go when

]I;r?ceSSlItlgl (tO day)We haVC nO'fee avallable ACH Excosiion Procesiing Exharicamsents mﬂ Click Here for ANR/ACH Refund Processing Options
a ance O eranc e Welluse this ecipe o keep you up 10 dote on deas we'e discussing around ACH + Subsidlary Process

ally as it relates to charging NSF and AN (au

What happens when the world changes and your processes don’t?

posting the refunds. Remember that individual refund transactions will be posted, on
for each of the identified ANR fees incurred by the member. You can choose wheth
or not to include the date of each original transaction in the secondary description f
the refund transaction.

xe
nan-returns/courtesy ‘ees. This work was prompted by a series of communications -+ Mobike Dw.'p-‘onmrﬂ'fyour credit union is :housing not to perfclrm automated refunds, p\ease follo
hem to review their NSF and ANR procedures related to the link bel

CU*BASE Tool #985 Work Daily ACH Exceptions. = NNk helow:

RedeSIgn ACH re-pOSt process (see the e e o e S0 g 1ing Doubie . m”mlmm”mn Click Here if you Do Not Need ANR/ACH Refund Processing
Kitchen) |

+ online forms: ines Whether your credit union is opting to perform the refund process or not, we need yo

ﬂ heudd ; SEme ; " -~ CU Sell-Directed D

Jfill out one of the forms above no later than Friday, May 31=. For additional informat
¢ ACHExteplionProd . . ., .., __ ____

i
Jitea 25 Aetions Reuired: AMRIACH Pedund 2 «  Bill Pay Projects in

Potential Enhancements to CU*BASE Tools R e Y

On 5/9%/2019, 8 CU*Answers design team mert to brainstorm on ideas for changes ta



Bill Pay and the 19.05 Release

Hi kenneth,

You probably heard this already but if you haven't: Simple's
“Pay a bill" and “Mail a check” features (also known as
“Bill Pay”) are going away on or after July 9. If you have a

Oavm gon or 3 hat date v gt ba

SOMETIMES “CHANGE BEFORE YOU HAVE TO” CAN TRY YOUR PATIENCE

This Week's Bill Pay Challenges and Our Path to the Future

CA

B Repl 45 Reply All
CU Answers Client News D Reply ) Reply
To CU Answers Client News 5/8/201

ATIENTION ONLINE CREDIT UNIONS AND CUASTERISK.COM PARTNERS

its 297

Bill Pay

From the desk of Randy Karnes,
CU*Answers CEO

CU*Answers apologizes for the inferruptions and issues with bill pay programs this
week. I'm sure most of you are aware of the major goals we are pushing for, as
we promised to change the game when it came to bill pay vendor services and
our network. It is our pursuit of these goals that have caused the inferruptions
and shorf-term issues with bill pay across the network this week.

Two of these goals are:

1) To continue adding vendors to the CU*BASE / “It's Me 247" native Ul
This is o ensure credit unions have the ability to easily add or subfract the
bill pay vendors that power their programs without major issue for their
members.

Qur first APl-based interface was the Payveris native user interface, and
now we've partnered with iPay to connect one of their solutions to our
native Ul. Uniguely, iPay will offer two solutions to CU*Answers clients for
the foreseeable future: the current SO format and now a second native
Ul integration.

With this release, we added this new platform in preparation for the initial
beta launch in the next few weeks. Unfortunately, the two iFay
environments had a conflict and caused the service for mobile bill pay
via iPay to be offline for an extended period of time. (We 're projected fo
be back aonline by the end of next week.)

2

—

To create a bill pay vendor integration/support model.
This is a model where credit unions can actually service their membership
community with more than one bill oav vendor oroaram at a fime.,

— Forward

=y

® 19.05 Release Update
May 7, 2019 - 5:15 AM PDT

NOTE: We will post any miscellaneous alerts related to the 19.05
release here. A separate email will not be sent for each update.

with any release where there are file changes, you will have to refresh some of
# they will run! For instructions, see the 19.05 Tool Changes meme you
LEVEREl L R VSN he AnswerBook

inadvertently all posted twice. We are working on a batch reversal of the duplicates so do not post
any refunds manually. We apologize for the inconvenience and will update this alert when the
reversals have been completed. Click here for an announcement from CU”Answers
CEO Randy Karnes.

NOTE: This applies to beth-iBay and Payveris. (While we inifially believe o |mp|ementil'lg Fixes for iPay Bill Pay Enro“ment,

iPay and Payveris, we have since defermined that it only applies to Payn Balloting and Fiserv Bill Pay Messages
confusion this may have caused.) :

© Bill Pay Fees Posted Incorrectly

When we posted member bill pay fees yesterday they were

JETetin s nrn pvrnstn i innsn bon atamansing to Lo b SLIFDACE

As of 3:00 PM ET this afternoon, we have implemented fixes for the May 10, 2019 - 3:48 PM EDT
**UPDATE 5/8M19 3:05 PM ET** Reversals for all bill pay fees have be¢ following services:

fallow un with an_additional undate when the ra_nasting nrocess has hngq

= iPay Bill Pay enrollment for the current online banking integration
- Balloting
«» Fiserv Bill Pay messages.

Bill Pay vendors vs. Payment vendors:
No community of vendors is trying harder to redefine
themselves and stake out a territory

What’s next? Why do we think it’s great for your future?
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Coming this fall: New Production POWER | Systems

HOPEFULLY A GENTLE WAVE, BUT LET’S PREPARE FOR A TSUNAMI

Who We Were Who We'll Be 3-year
Current POWERS Proposed POWER9 Increase in August in August Growth
$1.074M Purchase Price $1.74M 62.0% 2016 2019
$25K Burst Expense TBD # of online CUs 161 173 7.5%
$27.5K per month Lease Payment $48.5K per month 76.4% # of online members 1,635,034 1,826,329 11.7%
Monthly ATM/debit trans 15,759,645 17,972,916 14.0%
11 PROD Processors 12 9.1% Monthly credit card trans 1,191,968 1,257,990 5.5%
116,600 CPW Workload Spec 190,800 CPW 63.6% Giaar lleemess N 116,000 100%
3 Cores Available for Burst 20 Cores 7X MACO logins None 4.9M 100%
$171 per core Cost to Burst $84 per core 1/2 price
1 HA Processors 3 3xX Ready-to-book loan channels Did not exist 4 100%
10,600 CPW Workload Spec 47,700 CPW 350.0% Asterisk Intelligence Did not exist 4 100%
No Mobile Cores Yes Data warehouses (FILExxDW & Did not exist v 100%
FILExxSS)
512 GB Memory 756 GB 47.7% :
11.3TB Spinning DASD 22.6TB 100.0% 5:: r.?] : /F::;:)i(lzhb(;zii 9) Did not exist v 100%
13.07B Solid State DASD 15578 19'2?’ Custom Training Edition Did not exist v 100%
22’3;8 TO;AJSZ':SD 32;;8 >5.8% 24x7 operations Did not exist v 100%
Time-zone processing Did not exist 4 100%
Pressure for encryption Did not exist 4 100%



Speaking of the POWER i upgrade...

EVOLVING SECURITY FOR YOUR EXAMINATION COMMUNITY

G1ving in to the password nuts
and easing conversations
between your examination

coordinators and regulators
about CU*BASE credentials

Later this fall we’ll adopt a new
security protocol from IBM for
expanded password
requirements

= This might be the only screen
that signals the change

N=N =R

Sf Session 0 CU"BASE GOLD - ABC CREDIT UNION
File Edit Tools Help

*
CU*BASE AllMyTools AN 8 % X k@ X
Welcome, DAWN MOORE! Filter by Type
F ) wu i y do today?
What would you like to do today? Tool # Shortcut Filter by Category
Search for [l ..o, 0 cuBASE GOLD Edition - Change Password
CJE
User profile MIKEUW
Tool #
o0 —| Password last changed HMay 15, 2019
o BEIE
m 2wy Current password SRR Must be between 8 and 20 characters ./
m 3 OF New password FkkkEREE Must contain a digit X
m 4 Vicl Verify new password CRIIHH AT Must not contain your user 1D 7
m 5 Wll Must include an uppercase character 3¢
o' B o Must include a lowercase character v 4 Your _C_art'
— Must include a special character x = w%tlng'
m | Must not be one of your last 32 passwords
3 10 Mme
[ Go! IRV Yy
Co IRTIR
3 13 we
m 14  Member Personal Banker PB ﬂ ﬂ
T —~ % .-y’
N Lt T
Auto-security is ON for employee 1D ;D * * (I S laAb};(jffOn”
goldeartion

€I2IMANNEg LI ?@ FR (5139 610713




Also in your packet: == ON

INTERNET <" ,
H AR/ e ‘;’( . Al CREDIT UNION DATA WAREHOUSE

! A
AUTOMATLD RDC POSTING:
Gutting Started with -

CUAnswers Mobile App: [

S o 180
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Link Vendor Monitor
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New Product

. (CLIANS!
Business we heard vou loud and clear ...
Py iy e ki )
oo THs Me 247 Oubne Baking . “}

Bl Pay

Transaczon Procerzrg By Pay

SettleMINT~

BUSINESS CONTINUITY
New Product

AND RECOVERY SERVICES
FROM CU*ANSWERS 1S YOUR BUSINESS
CONTINUITY PLAN

READY FOR THE NEXT
IT EXAM?

CU*A S

VIDE

S E Rv | C E S Looking for different ways to help

- e ot b Theaat e

s M 347 s £ draw attention to your credit cards?

Success Credit Unlon
How-To Video Series

Making 3 Mobile Dep

BUILD MEMBER LC
WITH ECUCATIONAL MARKETING
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Thinking about Tonight's Stockholders Meeting

UNIQUE ORGANIZATIONS PIONEERING THE NEXT 50 YEARS

= |n 2009 we rolled back Base Member ° Resource Utilization Fee U

Fees to $0.55 for any CUs paying eliminated
A track record more per member . in 2020!
Purpose: To cover platform '
we’re proud of ! .
P = |n 2019 we rolled back Base Member tecdhnologv updatBS;:ISEretentlonf Resource Utilization Revenue
i and statements overhea
PRICE ROLLBACKS Fees for 93 CUS Who “N_ere paylng 5’-7-"5;-"-5’-90 S 51,851,004.00
more than $0.57 — saving these CUs ® The RUFis being phased out
5151,000 in 2019 alone * In 2017 this generated nearly S2M in $1,000,665.00
Average Base Member Fee annual re I -
5107667500 $581,328.00
* Reduced by 50% in both 2018 and 2019 I
# of Credit Unions 93 sg"-uu
# of Members JEB.400 2015 2016 2017 2018 2019 [PROY 2020 {FRO]
Average Savings $0.017
Ravenue Impact SleLeren TAKEAWAY: The power of the cooperative at work — a $1.8M line item comes out of

our income statement so that our CUs can invest more in their agendas

In 2020 our shareholders will be too busy
partying at the gala to dig into the work, so
we’ll get started tonight




As always...
thank you to our
hard-working
crew!
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Keeping up: It really takes a plan

COMING IN 2020: CU*BASE RELEASE MANAGEMENT FROM CMS

We win accolades from the marketplace for our
existing approach for release management, and
all the things we do to help credit unions keep up
on our software changes

Release summary announcements, release training
webinars, online help, reference booklets,
AnswerBook items, etc.

But there can be a gap between these tactics and
your strategic moments, like board planning
sessions and writing your business plan

Announcing a new service that can help to close
the gap: CU*BASE Release Management

Tune-Ups Avallable:
Lerving, Accourti/Back Offic, FesIncarme et
ltaing Marketing Tered Sevics, and mare.

CUANSWERS

Getting Started
Optimiing yaur srtegies wil help e themay forimproved
. s - .

n
w

‘Strategic Release Management

~—

“CLPBASE Stategi Relesce Managemert i for the exsculive with

Why should I use
CU*BASE Strategic
Release Manageme

foreort o each crdit riaris stralegic business plan, Each release
1w Francial incestment into the colabaratiee Are you

We know that we make mountains out of
thousands of molehills, all year long,
hoping some of it will stick



Give these
words some
consideration...

...and thank
you for the day!

Some of it you learn the hard way
Some of it you read on a page
Some of it comes from heartbreak
Most of it comes with age

And none of it ever comes easy

A bunch of it you maybe can't use

| know | don't prob'ly know what I think | |
do
But there's somethin' to

Some of it
Excerpt from “Some of It”
by Eric Church
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