
CEO Solution Developers Boot Camp Segment C: 
Designing the Future for Online and 
Mobile Tools (Online ‘19)

■ Online banking for desktop and tablet approaches: How do we 
see the future of CU websites from both a CU and CUSO 
perspective?

■ A crossroads: The next generation of the current approach vs. 
going rogue for a new approach

■ Adopting a member-authenticated CU website
■ How would CUs see the channel if they knew 80-85% of the 

visitors, and channeled differently the people they did not know?

■ A new approach to dual navigation and an orchestrated dance 
between the values of a website and the actions of a banking 
toolset
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WE’LL STUDY THIS THROUGHOUT 2019, ACROSS THE NETWORK

In November we’ll 
have a conversation 

with CEOs 

Throughout the year, 
we’ll talk to anyone 

who will work with us 
on what we learn and 

what we’ll build



The It’s Me 247 suite is moving into its 
second decade
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It’s time to rethink these 
Legos and how we have 

them organized

FOUNDATIONS ARE LAID, IT’S TIME TO PLOT OUR COURSE FOR THE NEXT DECADE



What do people do when they visit 
your website?

■ What if an organization spent 90% of every dollar invested via its internet retailing on 
authenticated members?
■ 85% of all visits to a credit union’s website result in an immediate redirect to online banking -

what does that mean to you?

■ Is it time for CUs to rethink how our members shop for value via the internet and their 
mobile phones?  We think so, and we’re launching a 6-month prototype-designing 
frenzy:
■ Prototyping the business format (internet retailing)
■ Prototyping designs for internet banking transactions interfaced with a website
■ Prototyping a whole new approach to CU websites
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Prototyping designs for internet banking 
transactions interfaced with a website

■ CU*Answers internal teams are 
making their presentations to 
management in July/August

■ In September we’ll start a series 
of brainstorming webinars with 
CU staff contributors

■ In October we’ll deliver pre-work 
study guides to CEOs to prep 
them for the CEO boot camp in 
November
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Prototyping designs for internet banking 
transactions interfaced with a website

■ Inventory the number of web 
pages that have a corresponding 
feature in It’s Me 247

■ Work with CU website leaders to 
make the pairings look 
compatible

■ Consider the coordination and 
technical platforms that will limit 
or expand opportunities for 
both sets of designers
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Prototyping designs for internet banking 
transactions interfaced with a website

■ Consider how this might evolve 
in the future to be less rigid left 
to right, and more interactive 
across the entire website

■ Should we continue to offer 
It’s Me 247 as is, alongside this 
new blended approach?

■ What have we learned from 
mobile apps where marketing 
and transactional banking seem 
more integrated?
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Prototyping a whole new approach to CU 
websites

■ We’ll meet with CU website teams 
during July-September and pitch 
the idea of a 90/10 authenticated 
member model going forward

■ Envision what it would mean for a 
marketing team to approach their 
internet retailing with a new 
scheme

■ Inspire credit unions to start their 
own web service teams and be the 
manufacturer of internet retailing 
channels and outlets in the future
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JULY-OCTOBER 2018When people don’t have 
something, and feel like they must

have it, they go into a buying frenzy

It’s hard to create the same energy to 
envision the next level of something

We need to energize the network 
into a frenzy of designing what we 

will take to the future




