BOOT CAMPS:

WHERE DO WE GO
FROM HERE?

THE BOOT CAMPS TURNED OUT TO BE ONE OF MY
FAVORITE PROXY EVENTS EVER




“WHAT MAKES
DATA
VALUABLE?
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THE “"WHAT MAKES DATA VALUABLE?"
BOOT CAMP

STARTED IN 2016, WILL END WITH THE 2018 GRADUATING CLASS (FOR NOW)

m This boot camp was designed to pick up on the
themes of CEO School and transfer the work to %
ASTERISK

CU executives, day to day
= |dentifying the value of data <= |INTELLIGENCE
= The teams that will lead the way

s How CUs and credit union professionals will benefit
in the future

ANALYTICS
BOOTH

m Its greatest accomplishment was breathing life
into Asterisk Intelligence

= The star of the show is Analytics Booth and how it No Data Boot Camp planned for 2019 —
will carry our network into browser solutions for instead we’ll go hyperactive with
years to come Asterisk Intelligence holding the wheel



%ASTERISK

S INTELLIGENCE

DATA EVENTS WILL REPLACE
DATA BOOT CAMP IN 2019

m We started with CEOs
= Inspire the strategy

= We moved on to creating an army of
credit union data executives

= Inspire the doers

m In 2019, we'll go POV and create a
network of interested credit union
stakeholders, ready to dive into analytics

= Inspire an audience
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STRATEGY and SKILLS

ENGAGE WITH DATA IN 2018
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“BUILDING
SOLUTIONS IN A

COOPERATIVE”

BOO
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THE “'BUILDING SOLUTIONS IN A COOPERATIVE”
BOOT CAMP

STARTED IN 2016, WILL END WITH THE 2018 GRADUATING CLASS

m This boot camp was designed to close the gap

between insiders and our external stakeholders

= Understanding our prioritization model O , 3
= How it applies to our cooperative's forward action WHEOT S

m Its greatest accomplishment was breathing life into VI E W

two new models for including everyone in the

process of prioritizing solutions as peers /DEVELOPER'S/
= The star of the show is Owner’s Voice and 4/ | HELP DESK
Owner's View

= The catalyst for DIT/DIY and our DHD response No Solutions Boot Camp for 2019 -

instead we'll hold a “virtual” boot camp
for project managers via Owner’s View
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2019-2010

VIRTUAL BOOT CAMPS NEW OPPORTUNITIES

m In 2019 we've committed to COM'NG 'N 20'9

executing on the vision of our boot s New CU*Answers University course: Understanding
campers to walk the talk the CU*Answers SDLC and Promoting Projects

= The Product Team and the DHD will
market, educate, and interact with all
network participants to engage these
new services

m Opportunities for POV participation with the
CU*Answers Product Team

m 12 monthly Owner’s Voice elections

= We'll actively engage all comers — = New educational opportunities related to your

experience your voice making a internal project managers and Owner’s View
difference in the creative process at

CU*Answers
The DHD team will be dedicated to more than just
doing custom code, it will be your advocate for
better project management and getting things done



Owner'sC 9 50

VOICE” .c.is00m

Owner'sC Y )
OSREE,D | cumswens

Poll runs till Sun Jul 01, 2018 1:10 pm

You may select up to 4 options Saved

o L Projects
47694 - Add button for viewing web-version of accrual dashboard to Loan, CD

47917 - Add configuration entry to Tiered Services (Services per EX pa n d ed
47265 - Write and implement a method for an accommodati .

47853 - Analytics Booth: prepare sample site - beta.analytics p rO.J eCt
47859 - Add MLA i dicatorto% L descrlpt|0ns

Project Detailed Description

Help Us Decide
What To Do Next

Enhancements

Save
projects
you want
to track

47557 @

9 i L O ;
47560 Q V%’eésp

44959 ©

[ Te—
WE ARE congppr COPEIS A o

TRANSP, o
Tl‘ETO
47465 O THE OWnEg o

Add a Yes No check box to indicate whether a
member is a covered borrower under the
Military Lending Act (MLA). The new field could
be stored in MASTRL.

r can plug in and process.

47938 ©

45154 - Create an API for the Dividend and Interest Summary in Online Banking. Save Project Rﬁm‘;ﬁqus
c'fifr;','.?i:‘,:.;;: e
SRR W e st

43744 - Add OTB Loans to Cross Account Transfers in It's Me 247.

47734 - Enhance the loan product defaults to allow for months or years as a default number before maturity date.

MI'E;&?M [ JECTS
L
1 e o
O Mgy’
Watrigy
pate]

43537 - Create the ability to assign login code types to each Vendor Application for API logins in Online Banking.

44875 - Prevent overwrite of different file format for Append File functionality for future dashboards.

SIGN up DDA
s
OWNERSVOICE.CUANSWERS Com

1 O 00 O0OO0Oo0ooo©@oogoaoao

45323 - Integrate Password History APl into Online Banking.



IN DEVELOPMENT NOW

Osvffrgm rsCY
v I EGWSP ‘CU'AN,_S_YYEBS Search Projects...

Project Filters Home Sort Tech Group Emails Production Meeting Idea Forms Help Sea rCh prOJeCtS “li Noah Butler +

submitted by
any CU

Count: 2159

My Favorites
Count: 2

Y— New Overlay for HELOC Early Disclosure

Count: 46 48357 E 06/08/2018 ~a Forms B Custom Forms

Drill Deeper v
Fixes to New MLA Combined Note - WNOT

48356 E 06/08/2018 JF-CEEINH B Custom Forms

Share Your Voice | Owner’s Voice

Pz
G oD

View the Network Services Solutions!

i

Update the CTR Status

PERLE I | s LRI R 22 applications I Program Modification

It's Me 247 Deskiop & Mobile: Allow VolCorp provider users to get check images

48349 E 06/07/2018 WMD I Warranty Adjustment

L S W
¢« o ot w1 | 8 JARAAE — Fix AFT program to update transfer end date correctly when number of transfers is updated

- A v B | t - " B Program Modification

Take a Look at the CU*Answers

) Research how variances are calculated on Statement Count Dashboard
£ Collapse Sidebar

™ oe/07/2018



owner’s

VIEW

See only
your
credit

union’s
projects

owher SP
VIEWr ICU
Project Filters

All Projects
Count: 2159

My Favorites
Count: 2

Count: 46
Drill Deeper ~

Architectural changes
Count: 23

Card Conversions

Count: 27 ®

CU Conversions/Mergers
Count: 16

Custom Forms
Count: 410

Custom Internet Application
Count: 229

Custom Request
Count: 324

£ Collapse Sidebar

IN DEVELOPMENT NOW

‘BANSWERS

Search Projects...

Home Sort Tech Group Emails Production Meeting Idea Forms Help Y} Noah Butler =

Fix to Business Membership Form - BUAC

48290 E 06/01/2018 = Forms @ Custom Forms

Need a way to prevent a List Print fee from processing against the 000 suffix when it is configured as a hidden suffix for the membershi

47951 ™ o4/18/2018 '~ Applications @ Program Modification

It's Me 247 Desktop Login Widget: modify "hide my t "icon to be an embedded image vs using an external google CDN to avoid firewall blockin

47883 E 04/11/2018 WMD B Program Modification

Add an edit or message to the inguiry (F1) screen for employee accounts when an employee tries to access their own IRA/HSA Balance File Information

47831 ™ o4/06/2018 '~ Applications I Warranty Adjustment

Verve is looking to add config for add funds to CD during renewal grace period at teller line onl

47677 E 03/26/2018 ~= Conversions B Custom Request

Add an edit or message to the inguiry screen for employee accounts when an employee tries to access their own IRA/HSA Balance File Information

47624 E 03/20/2018 B Warranty Adjustment

Reassign Household numbers for memberships opened 101/2017 - 2/1/2018

™ oasroromis
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whner's

IEW.

OBeta
v\r-ianeWP ‘CU%N,_S_YYEBS Search Projects...

IN DEVELOPMENT NOW

Project Filters Home Sort Tech Group Emails Production Meeting Idea Forms Help “li Noah Butler +
Sount eI 6 BACK ‘ QVDTE ‘
My Favorites
Count: 2 Project Summary:
My Credit Union Add a new menu option to allow inquiry on teller records for audit purposes
Count: 46
a2 Applications [l Software Enhancement
Drill Deeper v
Project Detail Detail Description:
Share Your Voice | Owner’s Voice When reviewing transaction activity for audit purposes, it's currently necessary to go through teller control to

Source CU*A Technical Evaluation inquiry on a teller's activity. We added an option to view all activity by membership.

Created By Mary VanAntwerp

Pz

T L

Q
Team Lead Bob Colburn . .

Client Contact None

See project status
View the Network Services Solutions! Hours 0

¢. "'r-;”'_“ "'m Release Number Not Slated and Other detalls
dﬁ:-[ —— about the project

| i 'r'a'|i!!!ff:—"_————._..__

'CLLE

A A A | :  — SDLC Stage

£ Collapse Sidebar




owner’s

VIEW

IN DEVELOPMENT NOW

Watch your

project as it l
flows through

Project Filters Home Sort Tech Group Emails Production Meeting Idea Forms Help th e S D LC | Butler «»
All Projects
Count: 2159 SDLC Stage
My Favorites
Count: 2 Request Approval Design Development Testing Slate for Release Documentation Implernentation
Count: 46
Proj ect Notes public notes can be created and viewed by any registered user.
Drill Deeper ~

Public

‘ going to vote on this project right now!
Share Your Voice | Owner's Voice Credit Union's e

Noah =6/13/2018, 10:23am  #
Personal
2
This seems like a great change for
" | CU*BASE!

David « 6/13/2018, 11:41am

Record notes for

‘ 13 V T yourself, or for other

EEEiER voters to champion
A A\i'.‘ 'r vl : i

View the Network Services Solutions!

the projects you like

Take a Look at the CU*Answers

£ Collapse Sidebar * #  Formats -
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() ez THE DHD STORE

JULY-DEC 2017 COMPARED TO JAN-JUN 2018

DESIGN STUDIO PROJECTS # of users A\ by 28%

JUN-NOV 2017 COMPARED TO DEC-MAY 2018 # new users A by 25%+

# of project requests () by 71.4% For the last 6 months, DHD has been
Project bids A\ by $400K the most visited shelf in the
(over $1.1 million bids given since last March) CU*Answers store

Avg. 38 bids/mo. (P from 22)

Avg. 16.2 projects completed/mo.
(5,000 programming hours)

83 projects currently in the queue




pEVELOPERS| THE DHD STORE
/HELP DESK JULY-DEC 2017 COMPARED TO JAN-JUN 2018

DESIGN STUDIO PROJECTS # of users A\ by 28%

JUN-NOV 2017 COMPARED TO REcg I o rs AN by 25%+

PRIORITIES




“DEVELOPER'C
HELP DECK”
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THE “"DEVELOPER'S HELP DESK"
BOOT CAMP

STARTED IN 2018, WILL CONTINUE FOR AT LEAST THE NEXT TWO YEARS (2019-2020)

m This boot camp is designed to help credit union project managers be the general
contractor to drive their ideas all the way to solutions

= In the spirit of Junior Achievement, it takes a community to build a solution

m In 2018 we looked for 6 participants, got 3, and 1 made it all the way to the finish line

2018 DHD BOOT CAMP PROJECT:

MEV FOR MOP

= Add member eligibility verification into the
MOP workflow If we're right about DIT vs. DIY,
® Upload documents for proof of eligibility this Boot Camp might go on for
another 10 years



Custom online form
inserted into the MOP
workflow for member

eligibility

YOUR FINANCIAL
COOPERATIVE

© © 0 ©

Eligibility Verification Fund Account Enroliment

Proof of Eligibility

Before proceeding further we need to know how you are eligible for membership. You will be asked
to select how you are eligible and then share a supporting document. Please note, inaccuracies can
result in your membership being revoked.

Department of Labor Employee

For details on what is acceptable for proof of eligibility view the guidelines below.

Eligibility Guidelines ‘ .

P D F or Upload your verification document below:
Image

Upload a

Verification Document:

mydoc pdf | 104.22. KB | Remove

Skip This Step

° “ If step is

skipped, flow

© NEED HELP OR HAVE ANY QUES  switches to MAP
for CU approval

Opens the
CU’s website
or PDF

2]

Eligibility Verification Fund Account Enroliment

Your Summary

Please review your information and select ‘Next' to continue.

& Click any item below to change it.

Your Contact Info:

Proof of Eligibility

Department of Labor Employ..
rification document: mydoc. pdf

Verify
successful
upload

MEV FOR MOP >

YOURFINANCIAL

COOPERATIVE
© © ©
Eligibility Verification Fund Account Enroliment

You're Almost There

Next, we need to verify your identity by asking you 5 questions. Don't worry, if you
don’t pass or wish to proceed with online ID verification, we are still happy to accept
your application and one of our representatives will contact you to help complete

your membership.
+/ 1D Verification is Convenient
+ Only 3-6 Questions

+ Even if you don't pass, your application is still submitted

No, proceed wi' it
online ID verific. on

Yes, proceed with
online ID verification

Once a document
is uploaded, the
normal MOP flow
ENES
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WHAT DO WE ALL GET FROM THE
DHD BOOT CAMP PROJECT?

IMPROVE SOMETHING NOW, AND BUILD A REPEATABLE PROCESS FOR THE FUTURE

The Big Picture: A Bit Closer to Home:
Get to the Future Faster A Better MOP in 2019
m Create a laboratory to encourage CU project This project will yield a new capability in MOP to:
manager wannabes to act sooner rather _ .
T m Receive images (driver's licenses, etc.)

m Refine CU*Answers’ response to custom m Collect signatures

requests and build a better assembly line for m Prompt members to fill out additional forms
project success during the MOP process

m Create an opportunity for more than one
way or one team to interact and build
solutions

We hope you will bring an idea to the
DHD Boot Camp next year





