
Boot Camps:
WHERE DO WE GO 
FROM HERE?
THE BOOT CAMPS TURNED OUT TO BE ONE OF MY 
FAVORITE PROXY EVENTS EVER



“What Makes 
Data 
Valuable?” 
BOOT CAMP
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The “What Makes Data Valuable?” 
Boot Camp 

■ This boot camp was designed to pick up on the 
themes of CEO School and transfer the work to 
CU executives, day to day
■ Identifying the value of data
■ The teams that will lead the way 
■ How CUs and credit union professionals will benefit 

in the future

■ Its greatest accomplishment was breathing life 
into Asterisk Intelligence
■ The star of the show is Analytics Booth and how it 

will carry our network into browser solutions for 
years to come
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No Data Boot Camp planned for 2019 –
instead we’ll go hyperactive with 

Asterisk Intelligence holding the wheel

STARTED IN 2016, WILL END WITH THE 2018 GRADUATING CLASS (FOR NOW)



Data events will replace 
data boot camp in 2019
■ We started with CEOs

■ Inspire the strategy

■ We moved on to creating an army of 
credit union data executives
■ Inspire the doers

■ In 2019, we’ll go POV and create a 
network of interested credit union 
stakeholders, ready to dive into analytics
■ Inspire an audience
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“Building 
Solutions in a 
Cooperative”
BOOT CAMP

45



The “Building Solutions in a Cooperative” 
Boot CAMP

■ This boot camp was designed to close the gap 
between insiders and our external stakeholders 
■ Understanding our prioritization model 
■ How it applies to our cooperative’s forward action

■ Its greatest accomplishment was breathing life into 
two new models for including everyone in the 
process of prioritizing solutions as peers
■ The star of the show is Owner’s Voice and 

Owner’s View 
■ The catalyst for DIT/DIY and our DHD response
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No Solutions Boot Camp for 2019 –
instead we’ll hold a “virtual” boot camp 

for project managers via Owner’s View

STARTED IN 2016, WILL END WITH THE 2018 GRADUATING CLASS



2019-2010
VIRTUAL BOOT CAMPS

■ In 2019 we’ve committed to 
executing on the vision of our boot 
campers to walk the talk
■ The Product Team and the DHD will 

market, educate, and interact with all 
network participants to engage these 
new services

■ We’ll actively engage all comers –
experience your voice making a 
difference in the creative process at 
CU*Answers
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The DHD team will be dedicated to more than just 
doing custom code, it will be your advocate for 

better project management and getting things done

New Opportunities 
Coming in 2019

■ New CU*Answers University course: Understanding 
the CU*Answers SDLC and Promoting Projects

■ Opportunities for POV participation with the 
CU*Answers Product Team

■ 12 monthly Owner’s Voice elections 

■ New educational opportunities related to your 
internal project managers and Owner’s View



Owner’s 
Voice
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Expanded 
project 

descriptions
Save 

projects 
you want 
to track

SIGN UP TODAY!



Owner’s 
View
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Search projects 
submitted by 

any CU

IN DEVELOPMENT NOW
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See only 
your 
credit 

union’s 
projects

IN DEVELOPMENT NOW
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See project status 
and other details 
about the project

IN DEVELOPMENT NOW
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Watch your 
project as it 

flows through 
the SDLC

Record notes for 
yourself, or for other 
voters to champion 
the projects you like

IN DEVELOPMENT NOW



DESIGN STUDIO PROJECTS
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JUN-NOV 2017 COMPARED TO DEC-MAY 2018

# of project requests  by 71.4%
Project bids  by $400K 
(over $1.1 million bids given since last March)

Avg. 38 bids/mo. ( from 22)
Avg. 16.2 projects completed/mo. 
(5,000 programming hours)

83 projects currently in the queue 

THE DHD STORE 
JULY-DEC 2017 COMPARED TO JAN-JUN 2018

# of users  by 28%
# new users  by 25%+

For the last 6 months, DHD has been 
the most visited shelf in the 

CU*Answers store



DESIGN STUDIO PROJECTS
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JUN-NOV 2017 COMPARED TO DEC-MAY 2018

# of project requests  by 71.4%
Project bids  by $400K 
(over $1.1 million bids given since last March)

Avg. 38 bids/mo. ( from 22)
Avg. 16.2 projects completed/mo. 
(5,000 programming hours)

83 projects currently in the queue 

THE DHD STORE 
JULY-DEC 2017 COMPARED TO JAN-JUN 2018

# of users  by 28%
# new users  by 25%+

For the last 6 months, DHD has been 
the most visited shelf in the 

CU*Answers store
Priorities

DIT DIY



“Developer’s 
Help Desk” 
BOOT CAMP
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The “Developer’s Help Desk” 
Boot CAMP

■ This boot camp is designed to help credit union project managers be the general 
contractor to drive their ideas all the way to solutions
■ In the spirit of Junior Achievement, it takes a community to build a solution

■ In 2018 we looked for 6 participants, got 3, and 1 made it all the way to the finish line
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If we’re right about DIT vs. DIY, 
this Boot Camp might go on for 

another 10 years

STARTED IN 2018, WILL CONTINUE FOR AT LEAST THE NEXT TWO YEARS (2019-2020)

2018 DHD Boot Camp Project: 
MEV for MOP

 Add member eligibility verification into the 
MOP workflow

 Upload documents for proof of eligibility



59Custom online form 
inserted into the MOP 
workflow for member 

eligibility

Upload a 
PDF or 
image

Once a document 
is uploaded, the 

normal MOP flow 
resumes 

If step is 
skipped, flow 

switches to MAP 
for CU approval

Verify 
successful 

upload

Opens the 
CU’s website 

or PDF

MEV for MOP



What do we all get from the 
DHD boot camp project?

The Big Picture: 
Get to the Future Faster

■ Create a laboratory to encourage CU project 
manager wannabes to act sooner rather 
than later

■ Refine CU*Answers’ response to custom 
requests and build a better assembly line for 
project success

■ Create an opportunity for more than one 
way or one team to interact and build 
solutions

A Bit Closer to Home: 
A Better MOP in 2019

This project will yield a new capability in MOP to:
■ Receive images (driver’s licenses, etc.)
■ Collect signatures
■ Prompt members to fill out additional forms 

during the MOP process
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IMPROVE SOMETHING NOW, AND BUILD A REPEATABLE PROCESS FOR THE FUTURE

We hope you will bring an idea to the 
DHD Boot Camp next year




