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WHAT ARE WE GOING TO DO ABOUT TELLER
SOLUTIONS?

CAN YOU HOLD THESE CONVERSATIONS INSIDE YOUR ORGANIZATION?

mecRosr o dawii
CEO

= Talking about long-term strategy can be uncomfortable if the conversation doesn't
include the status quo and those who are vested in it

m Balancing short-term investments with long-term designs might not add up

m Today'’s teller audience is different from ten (or even two) years ago

m How have you changed your tellers’ expectations of the tools? Have you tried?

= Is it okay for your vendors to de-prioritize their investments in changing technologies,
credit union strategies, and credit union tactics?



GETTING
STARTED

Let's go around the room and get everyone's
approach to these ideas:

= In the next 3 years, my approach to teller services
will change by (less than 10%,
20-40%, more than 50%) compared to what we do
today

= | have openly discussed this with my board, and
their biggest push-bacl on the future of our teller
services is

= My biggest concern in openly discussing the
future of our teller service investments is

a) The impact on our current staff and their careers

b) The budget impact and our ability to risk spending
the money

c¢) The uncertainty that our members will respond and
the difficulty judging the timing



ON WHAT DATA
AND RESEARCH
ARE YOU BASING

YOUR ANSWERS?




TODAY'S TELLER AUDIENCE IS DIFFERENT
FROM TEN (OR EVEN TWO) YEARS AGO

HOW HAVE YOU CHANGED YOUR TELLERS' EXPECTATIONS OF THE TOOLS? HAVE YOU TRIED?

0 % Change in IV!embers i )
Average | % ofFull | Average CU ' g 0" doing Teller % Membership Using Teller 13%
Trxper | Membership | Membership |, ivity Year Trx 10 YR Static Pool 2008-2017 - 71 CUs "
Member doing Teller Trx = Size in Year to Year Average per
Month 28.1%
2008 3.41 28% 8,287 n/a 1,809 -
2009 3.32 27% 8,388 -0.77% 1,767 T26.7% — 26.8% -~
2010 3.08 27% 8,486 -0.58% 1,728 ~~26.0%
2011 3.2 27% 8,519 0.11% 1,721 T25.5% —25.4%
2012 3.18 26% 8,734 -0.35% 1,702 L Sy
2013 3.14 26% 9,143 -0.51% 1,682 .
2014 3.11 26% 9,398 -0.44% 1,660
2015 3.09 25% 9,675 -0.09% 1,662
2016 3.06 25% 9,942 -0.44% 1,634
2017 3.02 24% 10,247 -0.60% 1,614 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
c.'ir’:t';f 3.18 26% 9,082 -0.41% 1,698 — —%Full Membership using Teller




STUDYING MEMBER HABITS AT THE TELLER LINE
Ten Years at the Teller Line

‘A guastenisk. com network analysiz of fransactions and the memibers who do them

Tans years of teller ransactions - What can we leam from the cllangls we've seen over the past ten years.
Will comparing today o yesterday help guide future d member service
pnonties. and staffing nnwabons‘lourlnpe sﬂﬂwu will ﬁnd wvalue in comparing these findings to your own
credit union for th an how your ior compares to the network of your peers.

most convenient) time of day to visit and has that preference
more complicated transactions (higher number of items} at certain times of the day?

5 Teller Ui with Chrue-OfF Vists va Rnpoeat Vists

Today, Yesterday, and “Way back when...”

We studied several key stafistics acoss a period of ten years using data from credit uniians an the GU*BASE
care processing system. The results represent a view of the enfirs network's aggregate behavior in these time
frames. The mest recent full calendar year — 2017 —represents qurant behavior and two priar periods are
evaluated 35 well - 2012 for a mid-paint comgarison, and 2007 for our fime maching o ten years.

Summary of Entire Year for Network

# Members

oo 8 BEFEAT

W Hems

63,465,531

113 45,904,575

200 76 32,376,703

#oe%

17,893,865
12,570,590
8,316,666

Daily Volume by Hour — Member Visitors and Transactions

T t115%

- 2007 2012 w2017

Is Today's Member Using the Teller Line?

Yes, but not as many. The sepment of membership using the teller ine has decreased by 15% compared to Chart 1.1 - Velume Distribution of Member Visitors by Hour
ten years ago. For some cradit unions, it was seen as high as a 25% decrease. ™

Today, 4 aut of any 10 membars may wark with a teller. Ten years ago? 5 out of 10. A um o am e am e oaas an
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TRANSACTION VOLUMES AND MEMBERSHIP ENGAGEMENT

Transaction Keys (ltems in the Transaction)

A ion key is a of tems or actions: within single teller In the
findings below. you'll see the left axis (columns) percent of enire: lion volume in one
«calendar month of 2007 compared to the same calendar month of 2017. Check the right-axis for reference
following the line documenting percent change across this ten-year gap.

Chart 2.1 - PRIMARY Transaction Keys: % Distribution 10-Year Change

- - A

o

1
asm
o /
o 1w /
N A .
T

gt it

[T o e O Ok [ M i

T ion Kays: % Di 10-Year Change

Teller Analytics

o Line Lulzaton

Have members changed their habits as they visit your branch tellers aver the years? What is their favorite (ar
aver fime? Da they tend fo bring the

There are very subfie differances between these two visusizations. To help acoentuate the bigger varances,
percent change from 2007 to 2017 is charted at the top of ach bar graph wiith decreases in red, and increases
in green. Values for actual distribution across the entire day are given for only the recent ful year, 2017,

TIME STUDY OF THE TELLER LINE PER HOUR

Have members changed their habits as they visit your branch tellers over the years? What is their favorite {or
mast convenient) time of day fo visit and has that preference over fime? Do they tend fo bring the
more complicated transactions (higher number of items) at certain times of the day?

Daily Volume by Hour — Member Visitors and Transactions
There are very subfle differences between these two visualizations. To help scoentuate the bigger variances,
percent changs from 2007 to 2017 is charted at the top of each bar graph with decreases in red, and increases
in green. Vialues for actual distribution across the enfir= day are given far only the recent ful year, 2017,

- 2007 012 w017

Chart 1.1 - Volume Distribution of Member Visitors by Hour
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Teller Line Transactions Per Day

In the manth of October 2018, 3 total of
lq)lmnﬁdmdmmunm arne

42.9% of Active Members Utilize the Teller Line

B totmiors
Sm,:sn.un:z in totat fnanciss transactons.

A Yenr over Yesr Review of Teller Line

Frankenmuth Credit Umon
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Teller Line Transaction Volurme
Yo cver Yot Trared

Year over year, member teller line pentetration has changed by: -3.4%
2 yearago, in Octoner 2017, a total o 20,930 unigue members utiliz=a the credit union's taner ine,
representing 45.5% of active members, a year ower yeor change in penetration of 3.4%. Average Teler Line
mpﬂmmrhﬂsmm]ﬂuwvmlmm#wzﬂm st month,

Average Member Age
201

Teber Users a3

ASTERISK
= INTELLIGENCE

ng oy 5743

Teller Transaction Volume
2018 2007 2018
as Deposits 33,264 34332

32072 2717

Looking to do more with your data?|
Contact us and get started today!

200327 3473 Ext 8




A CU*ANSWERS TEMPLATE FOR TELLER SERVICES

DOING SOMETHING
WITH THE CURRENT

CU*BASE TELLER LINE
APPROACH




CEO STRATEGIC DEVELOPERS BOOT CAMP SEGMENT B: 38

DESIGNING TELLER PLATFORMS FOR OUR
FUTURE

“TELLER 3P” THREE NEW PLATFORMS FOR CU*BASE TELLER PROCESSING

m A teller system with a single Swiss-army-knife or kitchen-sink
approach will not fit enough credit union tactical units any longer
— now is the time to design a new approach to take to the future

m Our goal is to envision three distinct teller segments, each with
independent approaches:

1. Soup-to-nuts (S2N) — The next generation of our existing
comprehensive teller platform

2. Basic (KISS) — Across-the-counter teller tool,
streamlined and simplified for today’s teller lines

3. Floating — App for roving tellers,
API-based to also support

integrations to third-party

teller platforms



RATHER THAN START FROM A “BLANK PAGE",
HERE'S WHAT WE'VE DONE SO FAR

WE STARTED BY SPLITTING THE PROJECT INTO TWO PIECES

m Brainstormed on what to do with m Started market research to build a
CU*BASE native code toolsets middleware platform for third-party

m Formed an internal team of about 10 key teller integrations

leaders from the Programming, Writing, m Prepared data to discuss with CEOs for
QC, and GOLD development teams this week’s session

m Declared there are no sacred cows —
everything is on the table

m Focused on the KISS platform and on
writing new software as the catalyst

m Asked everyone to blue-sky dream and
use their specific skills to create some

orototype ideas For the next two hours, let’s brainstorm

to see what we need to get ready for the
teller task force meeting (May 29-30)



LET'S START WITH OUR INITIAL CONCEPT BRAINSTORMING

Express Teller Mockups

Revised: Sept. 7, 2018

The mockups
you're about to
CURNSHERS see are pictured

Taking a New Teller Approach to the Future in this handout
Teler 3P: Developing Threa New Flatforms for CU*BASE Teller Processing

Remember these are blue-sky dreaming mockups only!



NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

:{' Session 4 CU*BASE GOLD Edition - ABC CREDIT UNION
File Edit Tools Help

000060 6B O 6 © Express Teller - Find an Account

Searchfor | ] At [ 1©

Advanced Search Branch Regulars

You are activated as drawer A1  ANNA EMPLOYEE [_'_.I'

#1 Priority Important Member Information

R sy _::I:f BILL PAY CONVERSION
OF¢ cou . ?FAY"I’ = » PLEASE REMIND MEMBER OF

: - - - UPCOMING CONVERSION AND TO
OVERDRAFT B . o ] . CAPFTURE THEIR CURRENT BILL

PROTECTION WHEN £ el y » INFORMATION!

YOU NEED IT MOST. | A Byt : HONOR {E\

Mobile App Updates Featured Rate This Month

Mobile AADP or ‘ ZERo:'-B;gLANCE'JHELGE’:?;
Account ACC | |

000e®

Fogp® Pacior

SOAE COLETY L OF CREDET

5B Network Other Mbr Service Tools

Remember these are blue-sky dreaming mockups only!



NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

:{' Session 4 CU*BASE GOLD Edition - ABC CREDIT UNION
File Edit Tools Help

00006 B O O © Express Teller - Find an Account

Search for [SMITH | Acct# [ | © You are activated as drawer A1  ANNA EMPLOYEE [Z

Advanced Search Branch Regulars

This Person Has This Relationship  w/ This Mbrshp Which Is Owned By

SSN/TIN  Relationship Account# Type Primary Name
ABBEY **#¥#42322 Beneficiary (Individual) 48651 000 SHMITH, SCOTT C
ABBEY **+¥4%2322 PBeneficiary (Individual) 48651 g6l SMITH, SCOTT C
ABBEY **##42322 Beneficiary (Individual) 45651 110 SMITH, SCOTT C
ABBEY **+¥4%2322 PBeneficiary (Individual) 56899 (@00 SHMITH, GRETCHEN A
ABBEY *#++42173 HNon-member HonMbr
ABSALOM **¥%48722 Member (Individual) 038 oo
ABSALOM #*+##§722 Joint (Individual) 40284 000 TY AHHA C
ADAM *+#446324 Non-member HonHbr
ADAM *++444217 Hember (Individual) 60780 OO0
ADAM *+#442429 Non-member HonHbr
ADAM *++++3167 Hember (Individual) 59075 OO0
ADAM *#+++44718 Member (Individual) 71435 aao
ADDISYH ***##9580 Beneficiary (Individual) 65755 OO0 FRANK J
ADDISYN *#+++49580 Member (Individual) 40886 aao

5B Network Other Mbr Service Tools FR [3248) 1003115

Remember these are blue-sky dreaming mockups only!




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

:{' Session 4 CU*BASE GOLD Edition - ABC CREDIT UNION
File Edit Tools Help

00006 B O O © Express Teller - Find an Account

Search for | | Acct# [ | © You are activated as drawer A1  ANNA EMPLOYEE [Z

Advanced Search Branch Regulars

This Person Has This Relationship  w/ This Mbrshp Which Is Owned By

SSN/TIN  Relationship Account# Type Primary Name
ABBEY **#¥#42322 Beneficiary (Individual) 48651 000 SHMITH, SCOTT C
ABBEY **+¥4%2322 PBeneficiary (Individual) 48651 g6l SMITH, SCOTT C
ABBEY **##42322 Beneficiary (Individual) 45651 110 SMITH, SCOTT C
ABBEY **+¥4%2322 PBeneficiary (Individual) 56899 (@00 SHMITH, GRETCHEN A
ABBEY *#++42173 HNon-member HonMbr
ABSALOM **¥%48722 Member (Individual) 038 oo
ABSALOM #*+##§722 Joint (Individual) 40284 000 TY AHHA C
ADAM *+#446324 Non-member HonHbr
ADAM *aa=—uomber (Individual) 60780 OO0
ADAM m n-menber HonHbr
apAn | Close Accounts mber (Individual) 50075 000
ADAM Comments mber (Individual) 71435 aao
ADDISY| Device/Workstation Config neficiary (Individual) 65755 OO0 FRAHK J
ADDISY| Drawer Control/Audit mber (Individual) 74088 OOO
Open Accounts
Rate Inquiry
Transaction Description
Transfers

5B Network Other Mbr Service Tools FR [3248) 1003115

Remember these are blue-sky dreaming mockups only!




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

:{' Session 4 CUBASE GOLD Edition - ABC CREDIT UNION
File Edit Tools Help

000066 O6 OV 6 Express Teller - Find an Account

Search for [sMITH Al ANNA EMPLOYEE [#'
Advanced Search o 0 o o @ @ o 9 @

Who Are You Serving Today? 1

This Person Name Age Gender h Is Owned By

SSN| pAwM M TESTPERSOM 55 F M| y Name
REBEY #*%1 JDHN TESTPERSON 16 m SCOTT C

ABBEY *+¥1 SAMANTHA A TESTPERSON 18 SCOTT C
ABBEY SCOTT .

ABBEY GRETCHEHN A
ABBEY

ABSALOM

ABSALOH TY AHNA C
ADAM

ADAM ° 0

ADAM Account # 192 DAYN M TESTPERSON
ADAM

ADAM *%
ADDISYH #E¥ FRAHK J

ADDISYN *%

Membership designation Individual (]

SB Network Other Mbr Service Tools FR (3248] 1013115

Remember these are blue-sky dreaming mockups only!




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

:{' Session 4 CU*BASE GOLD Edition - ABC CREDIT UNION
File Edit Tools Help

00006 6O ©© ®© Express Teller - Verify Member - Acct # 192

Name DAWN M TESTPERSON

Gender HfF Age 43

License # T 123123123123
Birthdate Feb 286, 1963
Code word HYCODEWORD

Address is wrong =
Email address is wrong  [#'
Invalid phone # on file  [#'

NS i A N
Maximize ID View Disable ID Display

Description ID Date

0OECP 09/26/07 IND. SCL OMLY 5% Sep 28, 2007
**TAKE FROWM OVERDRAFT BEFORE SAUINGS#*+ 99 Sep 09, 2002
*#+#%-037 Fannie escrow is for taxes onluys+#* 32 0Oct 12, 2010
STOP PAY CKH# 123-123 $0.00 TEST STOP PAYMENT +M  Sep 26, 2018
STOP PAY CKHi 1-1 %0.00 TEST +M  Sep 26, 2018

Proceed to Funds In

@ e Proceed to Acct List
FR [4475]

Remember these are blue-sky dreaming mockups only!




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

* Session 4 CUBASE GOLD - ABC CREDIT UNION
File Edit Tools Help

0000060 H6O060

Cash In
Cash I . O

Total funds in 0.00

Check cash fee

Cash back 0.00

Post Cash Back

Account List for Dep/WD

Qutside Checks

Check Amount  Days @ Type
e.oa | |

0.00|

]
.08 | |
]

0.00|

Total checks

Remember these are blue-sky dreaming mockups only!

Express Teller - Funds In - Acct # 192

Misc. Advances

Post Code Amount Member Receipt Desc

[ @ o.00 |
1@ o0.00 |
[ 1@ 0.00 |

Total advances 0.00

In-house Checks

Check # Amount Account #

| | 0.00|
| | 0.00|
| | 0.00|
| | 0.00|

Total checks

FR [B3671 1013116




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

)E' Session 4 CU*BASE GOLD Edition - ABC CREDIT UNION

File Edit Tools Help

0000060 H6O060

Cash
Outside checks €
Inhouse checks o

SN O . 0]

0.00
0.00

Total funds in

Loan Payoff or

Current Balance

52,412

.65
0.
o.
o.

oo
oo
oo

0.00

Loan Payment or

Net Available

51,6567.
0.
o.
0.

Name

Serving:

© DAWN M TESTPERSON

JANE A MEMBER (Joint Ouner)

Qutside checks |

0. 00|

Description

REGULAR SAVIHGS
SEP IRA SHARES
SYSTEWM ROTH IRA
SYSTEM ROTH IRA

Acct
Type

Deposit
Amount

ooo

027

028

029

IRA Withdrawal
Amount

HSA

Express Teller - Account List - Acct # 192

IRA  Principal
HSA Only

0.00|

1,728.04
0.00
5,910.37
9,131.47
10,228.01
8,766 . 06
300,00
101, 755. 86

ESCROW FANMMIE M 037
SAVINGS PLUS 055
WEALTH BUILDER o67{
CHECKING 110
CERTIFICATE 300
USED VEHICLES 610
OVERDRAFT PROT 693
FANNIE HORTGAGE 790

e BN e R e R e R e R e R e R e

oo ood

Total funds in

Check cash fee -
Transaction net total -
Cash back

Corporate Check

Refresh Cashback Bal Fwd/New Member
Bal FwdiThis Member

Deposit Calculator

FR [3104] 1043115

Remember these are blue-sky dreaming mockups only!




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

)E' Session 4 CU*BASE GOLD Edition - ABC CREDIT UNION

File Edit Tools Help

0000060 H6O060

Cash
Outside checks €
Inhouse checks o

0.00
0.00

Total funds in

Loan Payoff or

Current Balance

52,412

.65
0.
o.
o.

oo
oo
oo

0.00

Loan Payment or

Net Available

51,6567.
0.
o.
0.

Name

Serving:

© DAWN M TESTPERSON

JANE A MEMBER (Joint Ouner)

Qutside checks |

0. 00|

Description

REGULAR SAVIHGS
SEP IRA SHARES
SYSTEWM ROTH IRA
SYSTEM ROTH IRA

Acct
Type

Deposit
Amount

ooo

027

028

029

IRA Withdrawal
Amount

HSA

Express Teller - Account List - Acct # 192

IRA  Principal
HSA Only

0.00|

1,728.04
0.00
5,910.37
9,131.47
10,228.01
8,766 . 06
300,00
101, 755. 86

ESCROW FANMMIE M 037
SAVINGS PLUS 055
WEALTH BUILDER o67{
CHECKING 110
CERTIFICATE 300
USED VEHICLES 610
OVERDRAFT PROT 693
FANNIE HORTGAGE 790

e BN e R e R e R e R e R e R e

Refresh Cashback Bal Fwd/New Member
Bal FwdiThis Member

FR [3104] 1043115

Total funds in

Check cash fee -
Transaction net total -
Cash back

Corporate Check

Deposit Calculator

Remember these are blue-sky dreaming mockups only!




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

OO0 0D0B060

Total fands in

Loan Payolf or
Current Balonee

00006060606

Cash

Outside checks €
Inhouse checks €
Total funds In

Loan Payoff or
Current Balance

LRI EN Y

0.00

n.o0

o.00

1,728.04

B.60

5,910.37

9,131.47

10, 228,01

B, T66. 06

00,00

101, 755,86

L

Remember these are blue-sky dreaming mockups only!

Loan Payment or
et Avslable

Express Teller - Account List - Acct # 192
e @ DAWN MTESTPERSON

Servingl A AHEH L0 e

Outricde chacks.

Description

T PN

Loan Payment or
Net Available
EINLT Y
.00
000
.00
1,728.04
0.ug
5,910,37
8,939.80
w801
542,71
15.00
T61.51

Name
Serving:

O DAWN M TESTPERSON
J0NE A WENIER (Jodnt Ouner)

Outside check o.00

Acct

Description

REGULH SWTHGS oo
SEP TRA (33
SYSTER ROTH TRA axn
SYSTEH ROTH IHA [
FSCROU FRRNTE W mr
SAVIHGS PLUS [L273
VEALTH DUILDIR: 067
CHECKTHG

CERTIFIGATE a00
USED URHICLES 6IR
OUERDRAET PROT 93
FANMIE HORTGAGE 790

Tatal funds in

Withdrawal

Amount
000

Express Teller - Account List - Account # 192

IRA
HSA

Cash

Outsde checks
Inhouse checks

Total funds in

Loan Payoff or
Current Balance
52,412.85

a.88

B.8a

B.88

1,728,084

B.0a

5,910.37

9,131.47

8, 766.06

100, 60

Principal

Only Pmt
(m]

101, 155,86

Oooooooooogo

Check cash fee
Transaction net total-

Cash back

FR 104 1000

000026000

Loan Payment or
MNet Available

Description
51.657.85  REGULAR SAVIHGS
000  SEP TR SHARES
0.60  SYSTEM ROTH TRA
SYSTEN ROTH IRA
ESCROU FRANIE H

SAVINGS PLUS
5.916.37
,919.88
8.

CHECKTHG

CERTIFICATE
542,71 USED UEHICLES
15.08 OUCRDRAFT PROT

61,51 FARHLE HORTGAGE

Total funds in
Check cash fee
Transaction net
Cash back

Express Teller - Account List - Account # 192
DAWN M TESTPERSON

JAHE A HEHBER (Joint Guner)

Mame

Serving:
# items !
Outside checks | 8.68

IRA
HSA

Withdrawal Recent Conversations With Member

Amount

Account
Type
L L A L A
(v

Deposit
Amount

Principal Only
Payment
Contact - Date: 03/28/2018 Time: 17:41:31

Hame: DAWN
By Emp: <G
Meno Type: GO General Inguiry
transaction ing. -Hate

[n]

mr Contact - Date: 03/05/2014 Time: 10:28:49

Hame: DAMMN
By Emp: SH
Hemo Type: TQ Phone Transfer
Transferred $200.00 from 000 acct to G611
acct. Ho fee. carol

55
(L1
1n
EL)
610
691

O0O0O0OD0DOO0O0OO0OO0QO

s In Corporate Checks

Refresh Cashback Balance Forward To New Member

Deposit Calculator Balance Forward To This Member

PR ML




NOW FOR SOME GOLD DEVELOPER RAZZLE DAZZLE

| X Session 0 CU*BA dition - ABC CREL
File Edit Tools Help

o 0 ° o @ @ o e @ Express Teller - Account List - Account # 192

Cash D Name DAWN M TESTPERSON
Outside checks 0.60 Serving: JANE A MEMBER (Joint Ouner)
Inhouse checks 0.00 # items

Total funds in 0.00 Outside ch

Loan Payoff or an Payment or Account Withdrawal IRA  Principal Only Recent Conversations With Member

Current Balance Net Available  Description Type Amount HSA Payment
Contact - Date: D03/28/2018 Time: 17:41:31

MName: DAWN
By Emp: <G
HMemo Type: GO General Inquiry

=2
=
=2

0.0

O

52,412.85 51,657.85 REGULAR SAVINGS alele]

=
=
=2

0.00 0.00 SEP IRA SHARES B27

.0 .0 SYSTEM ROTH IRA 025

.00 .00 SYSTEM ROTH IRA transaction ing. -Hate

.04 .04 ESCROV FANNIE M i
Contact - Date: 03/05/2014 Time: 10:28:49

Mame: DAWN

By Emp: $M
Hemo Tupe: TQ Phone Transfer

Transferred $200.00 from 000 acct to 811
acct. Ho fee. carol

.0e .0B SAVINGS PLUS
.37 .37 WEALTH BUILDER
a7 , .88 CHECKING

.0 CERTIFICATE

.1 USED VEHICLES

3eo. ot OUVERDRAFT PROT

= = =2 = = = =2 = =
= = = = = = = = =
=2 =2 =2 =2 =2 =2 =2 =2 =2

Oooooooooood

101,755, .51 FANNIE MORTGAGE 790

Total funds in 0.00 ot Funds In
° Show Me The Steps Post Funds In
Check cash fee -
A i _ 0.00
E Tell Me How fransaction net Deposit Calculator alance Forward To This Member
Cash back 0.00 Jeposit Calculato ce Fo d To This Membe o0

FR (31045 103118

Refresh Cashback

Remember these are blue-sky dreaming mockups only!




BUILDING A
PLATFORM FOR

THIRD-PARTY TELLER
INTEGRATIONS

MARKET RESEARCH

21



WHAT DO YOU
THINK ABOUT
WHEN IT COMES

TO TELLER
AUTOMATION?

Let's go around the room and get everyone's
approach to these ideas:

= In the last year, what have you studied (meaning
you invested at least $1,000) as a possible solution
for teller line automation?

» If CU*Answers put $100,000 into a research project
to identify the generic needs of a teller kioslk
solution, what vendors would you hope we include
in the study?

m True or False: Investments in teller kiosks and even
remote teller tactics are a short-term compromise
with the fact that you should be eliminating teller
line capacity on the way to having none

(Can or should you even answer this question in public?)

22



WHERE DO WE TAKE THIS RESEARCH?

Their Desired Features for our APs

The respondents aiso shared the features they wish our A71s should support:

. !
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Loans
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The Top Features that Align with Equipment
Capabilities

This table shows & cross reference of desired featunes that align with
equipment capability. For sach highlighted peach-colored cell, all chasen
aquipmeant supports it srd sl credit unions that bought the aguipmeant
indicated they want support for that festure.

It may be & good starting point for our APIs to support these features. To
write APIs for festures that equipment can't support would probably be
misguided use of resources.

John Beaucham, s
Septembara 2055 P, VP Imaging Solutions

CUANSWERS
Mmaging Solutions
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Teller 3p. Taking a New
Telier ﬁeprcach to the Futyre
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2019 BOUNTY
PROJECT

EARN UP TO $30,000!

It might look like one of

our usual occasional
contests, but it's based
on a belief in including
everyone in the
economic benefits of
doing the work
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CUANSWERS

PLATFORMS
FOR OUR FUTURE

TENTATIVELY BCHEDUILED FOR: This Bt Camp Task Foroe wil merge the tactical players at
et URAING 1780 & EUt10 S0k Mday's QUESTIONE SEOUnd.
May 29 & 30 Ing branch management, teliers, badgets, and more.

This wilibe a 1.5:day event ab CUSAngwers.

N GAGNON 45 EOIESNG POUT SUBJCTMANES SXpErs, waTe
leaking for credit unions who ane wiling to engage the Telier
Design, Enmings Edge, and imaging S0leons teams and hive
asirong desive ix mowe the ball foreand]

Look for all of the emails to be
posted by mid-January 2019

WHAT’'S NEXT?

BOOT CAMPS ARE ALL ABOUT ASSIGNMENTS...

Your assignment today is to send
me an email on your takeaways
from this early conversation

We're going to work with 25-40
CUs who will take this to the next
tactical level and drive some key
projects in our CUSO in 2019-2020

What would you focus on?
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Subject

Eandy Karnes

Teller Platforms Focus Group Project

Here are my ideas on how | would use the 3 different CU*BASE teller

platforms:

I think it's important that | can define when KISS or S2N is used at the

branch level.

| believe we would only use S2N in 2 out of my 8 branches, and use Letls ta ke a feW m i n utes

KISS in my express branches.
We're a fouple years away from using the third platform, and haven’t d M M I
picked a vendor yet. But that could all change if it was cost-effective a n e nVI S I O n yo u r e I I la I

and the CUSO invested in one they own. | don’t want to spend my
time evaluating vendors and picking something that is not a CUSO

...0or maybe you can get

| hope the Mobile Technologies Group takes a shot and develops a

tablet approach for my express branches someday. Sta rted at tO N Ig ht’s
ABC oo Gnon networking session
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