


 ABD Federal CU 
Warren, MI

 Affinity CU 
Des Moines, IA

 Building Trades CU 
Maple Grove, MN

 Century Heritage FCU 
Pittsburgh, PA

 Cherokee Strip CU 
Ponca City, OK

 Everence FCU 
Lancaster, PA

Welcome to 16 new owners in 12 states!

Member size range: 3,200 to 29,000 members
Average size: 12,400 members2

 Fire Police City County FCU
Fort Wayne, IN

 Hawaii Central FCU 
Honolulu, HI

 Heartland FCU 
Dayton, OH

 PowerNet CU 
Tampa, FL

 River Valley CU
Dayton, OH

 Sentinel FCU 
Box Elder, SD

 `

 SPE Federal CU 
State College, PA

 TruChoice Federal CU 
Portland, ME

 Viriva Community CU 
Warminster, PA

 Western Illinois CU 
Macomb, IL

Thank you!



Agenda

 Call to Order
 Review 2017 Minutes

 Chairman’s Comments
Who will take us to the future?

 Election

 CFO Report
 How will we fund our future?

 CEO Report
What will we take to the future?

 Adjourn
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Coming 
in 2019



Birthdays are a 
mixed bag of fun

 It’s too early to start planning for the details of the 
celebration – we’ll save that for the 2019 business plan

 But like a 50th birthday, a 50th anniversary can make you 
think about what will change the day after the party

 As a cooperative, led by its owners (the CEOs in this 
room), we have to be ready to lead, encourage, and 
ensure our community’s future as the pioneers for the 
next 50 years

CU*ANSWERS IS PREPARING FOR OUR 50TH ANNIVERSARY IN 2020

We will take us to the future



Our CUSO community counts on the leadership 
of credit union CEOs as the heroes in our story

Investing in a Community and Building a Network
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6 credit union CEO 
board members

7 credit union CEO 
board members

3 credit union CEO 
board members

6 credit union CEO 
board members

7 credit union CEO 
board members

2 credit union CEO 
board members



As we think about the future of our CUSO and our extended CUSO community 
(cuasterisk.com), we’ve been making some big moves:

 We chartered the Asterisk Advisory Group 
 Committed to two coordinating meetings per year

 Includes the six CUSO CEOs and their six board chairs

 We relaunched the cuasterisk.com website 

 We launched a new venture firm, Variable Ventures
 You’ll hear more about this today from our CEO

2017-2018: Broaden the vision for CU leadership in our CUSO
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2017-2018: Broaden the vision for CU leadership in our CUSO
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cuasterisk.com

cuasterisk.com/variable-ventures



 GOAL 1: 
BROADEN THE TYPE OF PARTICIPANTS WE 
INCLUDE (RESUMES AND TITLES)

 GOAL 2: 
BROADEN THE TYPE OF INFLUENCE WE INCLUDE

 GOAL 3: 
BROADEN OUR TRUST OF THE CROWD

It’s all new and I hope you’ll be patient with this 
evolving process for our long-term future

Oct.-Nov. 2018: Add more of you to CUSO leadership roles
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 Our board will complete our reorganization in 
October

 In November we hope to seat:
 Our first Associate Board Members (two of them) to 

the 2019 team

 Our first Board Committee member who is not on the 
CU*Answers Board

 Our first representatives to cuasterisk.com CUSO 
boards

It’s all new and I hope you’ll be patient with this 
evolving process for our long-term future

Oct.-Nov. 2018: Add more of you to CUSO leadership roles
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 As we wind down the 2018 business year, we’re looking forward to successfully 
meeting a key goal: supporting team transitions

Our teams are counting on us to lead, encourage, 
and ensure our community’s future

Shareholders driving the development 
of our professional teams
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 This morning we heard about the SDLC as the key 
document in understanding our CUSO’s
prioritization of projects (Solutions Boot Camp)

 This year the board and management ratified an 
equally important document: 
The People Development Life Cycle (PDLC)

 We have many team transitions in our future; it’s 
important we are all confident that we’re 
developing a team to make successful transitions 
a skill at CU*Answers 

Shareholders driving the development 
of our professional teams
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Our Community of Owners 
175 Credit Union Owners in 33 States

63% of all Client CUs

4

4

4

14
69

3

8 12

1
136

2

1
1

4

1 1

1

4

1
1

7

2

21

5

2

4

1

3

18

1 2
3

1
2

3

1

1

1



13



Your 
2017-2018
Board of 
Directors

As always, I want to thank my fellow Board members for another 
great year, and for all their hard work14

Linda Bodie
CEO, Element Federal CU

Board Member since October 2013

Dean Wilson, Director
CEO, Focus Credit Union

Board Member since January 2008

Don Mills, Director
CEO, Alpena Alcona Area CU

Board Member since June 2010

Scott McFarland, Chairman
CEO, Honor Credit Union

Board Member since August 2009

Vickie Schmitzer, Secretary/Treasurer
CEO, Frankenmuth Credit Union

Board Member since October 2007

Jeff Jorgensen, Director
CEO, Sioux Empire Federal CU

Board Member since December 2009

Thank you!

Tom Gryp
President/CEO, Notre Dame Federal CU

Board Member since October 2016



A Special Thank You to one of Our CUSO’s Heroes!

Don Mills 
President & CEO

Alpena Alcona Area CU
CU*ANSWERS BOARD MEMBER 

SINCE 2010

Thank you, Don!





 A lively democratic process is 
essential for a healthy 
cooperative

 Your participation in choosing 
Board members and 
volunteering for leadership 
means we’re walking the talk 

 Thank you for participating as 
owners!

Elections Market the Power 
of Ownership
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Dean Wilson, Director
CEO, Focus Credit Union

Your 2018 Nominating Committee

 Each year we work from a 
well-documented process
 Helps us dot all the i’s and 

cross all the t’s

 Ensures we keep our promise 
to keep ownership 
participation alive and well in 
our Cooperative

Linda Bodie, Committee Chair
Element Federal CU

Jeff Jorgensen, Director
Sioux Empire Federal CU
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 Thomas Gryp
 CEO, Notre Dame FCU

(Notre Dame, Indiana)

 Incumbent

Let’s hear from the candidates
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 Scott McFarland
 CEO, Honor Credit Union

(St. Joseph, Michigan)

 Incumbent

 Kris Lewis
 CEO, Allegan Credit Union

(Allegan, Michigan)



 Thomas Gryp
 CEO, Notre Dame FCU

(Notre Dame, Indiana)

 Incumbent

Let’s hear from the candidates
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 Scott McFarland
 CEO, Honor Credit Union

(St. Joseph, Michigan)

 Incumbent

 Kris Lewis
 CEO, Allegan Credit Union

(Allegan, Michigan)

Let’s vote!





 This is a diagram from our 2018-19 
Employee Resource Outlook

 It sets a simple goal for me as a CFO: 
find the money so that the CUSO can 
do valuable things

 While you can get bogged down in 
the details of running a company, 
you build a company by fueling its 
future to do valuable things

How will we fund our future?
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In the next few minutes we’ll go over the results 
from our 2017 business year, but first I want to 
touch on some ideas related to the next ten years:

 The importance of new owners

 Respecting the diversity of our returns to 
owners

 Potential challenges to our one-owner, 
one-vote cooperative

How will we fund our future?
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Net Income before Patronage Dividends & Taxes Patronage Dividends Bonus Dividend

As owners, we have to look at your game plans 
and take your lead on what comes next

Net Income & Patronage Dividends
What do shareholders get, and what are we putting away for our future?
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$6.5M

$2.0M
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Detail YE 2016 YE 2017
2017-2016 
% Change

2016-2015 
% Change

2015-2014 
% Change

Total Assets $31,764K $34,096K 7.3% 14.5% 3.3%

Total Liabilities $17,145K $18,561K 8.3% 15.8% 3.2%

Total Equity $14,619K $15,535K 6.3% 13.0% 3.3%

Retained Earnings $2,923K $3,588K 22.8% 19.7% 14.9%

Book Value of Class A Stock 
($ per share)

$571.07 $621.41 8.8% 9.5% 6.7%

Book Value of Ownership $114,214 $124,282 8.8% 9.5% 6.7%

2017 Numbers Worth Celebrating
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Detail YE 2016 YE 2017
2017-2016
% Change

2016-2015
% Change

2015-2014
% Change

Patronage Dividend ($) 1,500,000 1,750,000 16.7% 50.0% 25.0%

Bonus Patronage ($) 2,000,000 2,750,000 37.5% 33.3% 20.0%

Ownership Dividend Rate 4.0% 4.0% 0.0% 0.0% 0.0%

Ownership Dividend ($) 597,198 638,456 6.9% 12.9% 5.2%

Book Value of Class A Stock 
($ per share)

571.07 621.41 8.8% 9.5% 6.7%

Price to Purchase CUSO Ownership 275,000 290,000 5.5% 12.2% 8.9%

Year-end 2017 Dividend Payments
These numbers can flex, and I predict they will again in the future
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2018 Net Earnings as of May 2018:  
$2.3M after adjustments for $1.3M patronage dividends and $918K taxes  

(projected to be $3.2M by 9/30/18)



2017 Return on Investment

Return Per Total Dollars Received:  $0.1979
$5,346,530 ÷ $27,023,005 (excludes vendor pass-throughs) =  19.79% return per CU*A $ received

2017 Gross Income Submitted by Owners to CU*Answers $ 27,023,005
(Excludes all vendor pass-throughs)

2017 Patronage Dividends Paid $ 4,500,000
2017 Class A Stock Dividends Paid 638,456 (4.0%)

2017 Interest Paid Credit Unions on Loans 208,074 (~4.25%)

Total Revenue Returned to Credit Unions $ 5,346,530
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2017 Return Per Total Dollars Received:  $0.1979
$5,346,530 ÷ $27,023,005 (excludes vendor pass-throughs) =  19.79% return per CU*A $ received

2016 Return Per Total Dollars Received:  $0.1708
$4,284,086 ÷ $25,075,368 (excludes vendor pass-throughs) =  17.08% return per CU*A $ received

2015 Return Per Total Dollars Received:  $0.1486
$3,222,817 ÷ $21,688,292 (excludes vendor pass-throughs) =  14.86% return per CU*A $ received

Understanding this formula is important to how we set the 
boundaries for our future
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 2015-2017 returns will be a 
tough trendline to extend...but 
should we?

 CU*Answers is doing everything 
it can to be a lighter firm, to take 
less from our clients’ monthly 
income and give more to their 
successful futures

 These cuts will make a big 
difference in the future

Understanding this formula is important to how we set the 
boundaries for our future
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Thinking About 2018 Year-End 
cuasterisk.com Network Revenue Numbers Continue To Impress

CU*Answers Direct Revenues

 Projected for 2018 $54.03M

Our Network Partners
 eDOC Innovations $4.4M
 CU*NorthWest $4.1M
 CU*South $4.2M
 Xtend $3.1M
 Site-4 $0.8M

Visit www.cuasterisk.com to keep up with 
network partners, products and services

Grand Total:  $70.9 million
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Projected 
for 2017



Investing in a Community and Building a Network
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Projecting Shareholder Value
Depending on when you bought in, your perspective is different
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11.58%

THE PRICE OF 
OWNERSHIP 

OVER THE YEARS
1991: $59.31
2000: $176.00
2005: $460.00
2010: $495.00
2015: $1,125.00
2016: $1,225.00
2017: $1,375.00
2018: $1,450.00



The Importance of Our Per-share Price
Balancing today’s payback against the value of your equity
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Let the Board know how you hope they vote: Current year dividends to 

help your operations, or shareholder value for the long term



 Never say never...but it’s been decades since our 
CUSO has been short on funding our operations and 
our dreams for the future, based on your leadership

 But if we want never really to be never, we have to be 
diligent in our efforts to evolve our model, balance our 
expectations, and recognize that our success is based 
on your success – on member success

 How will we fund our future?  By making sure we stay 
focused on doing valuable things

How will we fund our future?
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Coming 
in 2019



Remember this from last year?
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This morning’s call for CEOs to 
come to our CEO Strategic 
Developers Boot Camp is 
symbolic of the opportunity we 
have as a consumer-owned 
cooperative to build to our 
industry situation and to our 
community’s agendas for 
success

XX Steps Forward, YY Steps Backward
A formula for a consolidating industry

37
What should the 

CUSO do?
What will CUs do 

with it?
CU 

CEO



Priorities

DIT DIY
Whether it be “what do we do next” or “what do we eliminate,” 

you have to balance being a consumer and an owner

How do shareholders see the future?
Wearing two hats can be tricky, and timing is everything
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When things get tricky, that’s the best time for leaders to engage
What will we take to the future?

Priority 1: Take things to the future 
that you will engage39



How do shareholders see the future?
When facing your business plan, your staff, and your consumers

Witnessing and being able to separate your roles 
as leader are the keys to all our success40



 We have an army of consumers 
and judges of what is valuable to 
their futures

 We have plenty of schemes, 
mechanisms, and templates for 
raising money

 But to pick and choose, you need 
CEOs who know who they work for 
and why...cooperative owners

Building solutions you will use, that your organizations 
can afford, and that are built with your success in mind

Why I count on you, and why you should count on yourself
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P.S.: 

PUT UP OR SHUT UP

CAN WE WAKE OURSELVES UP 
FROM SLEEPING THROUGH A 
PAINT-BY-NUMBERS APPROACH 
AND REGAIN THE ENTHUSIASM 
AND DRIVE OF INSPIRED 
ARTISTS?
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