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ANNUAL STOCKHOLDERS MEETING
JUNE 27, 2013

CU*ANSWERS




Welcome to 16 new owners in 12 states!

ABD Federal CU
Warren, Ml
Affinity CU

Des Moines, |IA

Building Trades CU
Maple Grove, MN

Century Heritage FCU
Pittsburgh, PA

Cherokee Strip CU
Ponca City, OK

Everence FCU
Lancaster, PA

Fire Police City County FCU
Fort Wayne, IN

Hawaii Central FCU
Honolulu, HI

Heartland FCU
Dayton, OH
PowerNet CU
Tampa, FL
River Valley CU
Dayton, OH

Sentinel FCU
Box Elder, SD

CU*ANSWERS

M SPE Federal CU

State College, PA

B TruChoice Federal CU

Portland, ME

® Viriva Community CU

Warminster, PA

B Western lllinois CU

Macomb, IL
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Agenda

M Call to Order ¥ CFO Report

M Review 2017 Minutes B How will we fund our future?
B Chairman’s Comments B CEO Report

B Who will take us to the future? B What will we take to the future?
M Election B Adjourn




Who will take us to the future?

The Center for

Action Through Consumer Ownership Coming
Success through Consumer Owned Business Strategies in 2019
“ A =

CHAIRMAN'S COMMENTS



Birthdays are a
mixed bag of fun

CU*ANSWERS IS PREPARING FOR OUR 50TH ANNIVERSARY IN 2020

It’s too early to start planning for the details of the
celebration — we’ll save that for the 2019 business plan

But like a 50th birthday, a 50th anniversary can make you
think about what will change the day after the party

As a cooperative, led by its owners (the CEOs in this
room), we have to be ready to lead, encourage, and
ensure our community’s future as the pioneers for the
next 50 years

We will take us to the future



Investing in a Community and Building a Network

site-Four Atena heboC

2 credit union CEO 7 credit union CEO 3 credit union CEO
board members board members board members

C U*AN SWERS CU*NORTHWEST C US OUTH

7 credit union CEO 6 credit union CEO 6 credit union CEO
board members board members board members

Our CUSO community counts on the leadership
of credit union CEOs as the heroes in our story

e — |




2017-2018: Broaden the vision for CU leadership in our CUSO

As we think about the future of our CUSO and our extended CUSO community
(cuasterisk.com), we’ve been making some big moves:

B We chartered the Asterisk Advisory Group

B Committed to two coordinating meetings per year

M Includes the six CUSO CEOs and their six board chairs

cuasterisk.com

B We relaunched the cuasterisk.com website

B We launched a new venture firm, Variable Ventures

Variablev\/Ventures

M You’'ll hear more about this today from our CEO




2017-2018: Broaden the vision for CU leadership in our CUSO

I - o e n

*CU asterisk.com Home  Aboutw  MetwarkStars v Variable ¥

Varlable Ventures
Idea Incubation
Factory

Current Variable

VQriGble Ventures Ventures Initiatives

w,

» Vanable \ i

Members
i

Connections

WHAT IS VARIABLE VENTURES

Wariabds Vientures is an exciting and new prool of concepl laking the power of network " '
dhynamics to a new level of collaborative idea incubation, development and investment \ AT | a I ,Ip \ entures

i Pantea and his leam are buildmg this new company, levesaging hes expenence al the collaboralive credit umon ncubalor, Membes

cuasterisk.com/variable-ventures Sfektee

p your eyes on our siory. Better

natwork assets within an inc

VARIABLE VENTURES TEAM

Wi Pantea and his leam are building this new venture, leveraging his expenence al the collaborative aedit
union incubator, Member Gateways and the network of owners of Cuasionsk.com. ViK's exponence,
knowilesdge and farnilianty with the original network of cuasterisk com partners. proves Variable Ventures will
bex & viabla vehicla to promate and enable natwork sustainabdity and growth

In addticn, Vanable Ventures will b ging the talents of S u a5 a Project
Administrator and Meck Gowey lo coordinate Research and Developmant

VARIABLE VENTURES BOARD OF DIRECTORS

- -

N7

7!»‘ uasterisk.com Hown

Partners

Are you a Credit Union, Credit Union Service
Organization (CUS0) or an entrepronaeur?

A you leoking for a strateqy and tnustod
parnners n order 1o bang your next great kea
te thes eredil wnion markelplace?

cuasterisk com exposes your ideas to the

cuasterisk.com

s &

aw
pariners who share & common wision n he
power of netwaork dynamics and collaborative
business modol

About ~ Metwork Stars -~

CU*Answers

CU*Answers
Management

Services siness plar a

Contact

ow to give your
. to find a new

bubble of opportunity?

CU*Answers
Hetwork Services

CU*Northwest
cU*South

eDOC Innavations
Site-Four

Wtend

Resources

By its very nature, the strategy of a
oollaborative notwork leverages the

g tox bl e e
breadth and depih of skills sets and both
materssl and mlelleclual rescurces. idenlitying
and adding a variaty of new netwaork partners.
to enhanca the growth and quality of natwork
resources 15 both an exporise and
continuous process of cuastensk.com

k bulid

Leadership

Partcipation in a collaborative network and
managament of the network strategy takes
both entrepreneunal and management skills
sats unique fo the credit union emvironment
CUAstensk com has a praven history of
leadarship in the collaborative and maulti-
cradil union CLUSO business moded. The free
fiow of entreprencunal spint must be nuriured
by the proven practice of panciples of opan
govemance and a demonstrated incubation
model that allows for mnovation and new
ideas lo be exposed lo a process thal
ANCOUrAgEs Agorous review and evaluation
duning the development process whils
ancouraging the pursuit of businass initiatives
that challenge the nom.

Our vision is clear — to help organizations grow and offer innovative strategies
and cutting-edge solutions for the credit union community. We are the premier
resource for product incubation and delivery in the credit union marketplace.




Oct.-Nov. 2018: Add more of you to CUSO leadership roles

]
BROADEN THE TYPE OF PARTICIPANTS WE CUZNERS

CUSO GOVERNANCE

INCLUDE (RESUMES AND TITLES) OPPORTUNITIES

HANDBOOK 2018

]
BROADEN THE TYPE OF INFLUENCE WE INCLUDE

]
BROADEN OUR TRUST OF THE CROWD

B
B
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It’s all new and | hope you’ll be patient with this
evolving process for our long-term future

e — |




Oct.-Nov. 2018: Add more of you to CUSO leadership roles

B Our board will complete our reorganization in

October CJANSWERS
CUSO GOVERNANCE
OPPORTUNITIES

B |In November we hope to seat: HANDBOOK 2018

B Our first Associate Board Members (two of them) to
the 2019 team

M Qur first Board Committee member who is not on the
CU*Answers Board

M Our first representatives to cuasterisk.com CUSO
boards

It’s all new and | hope you’ll be patient with this
evolving process for our long-term future

R ——— |




Shareholders driving the development
of our professional teams

B As we wind down the 2018 business year, we’re looking forward to successfully
meeting a key goal: supporting team transitions

Our teams are counting on us to lead, encourage,
and ensure our community’s future

o —




Shareholders driving the development
of our professional teams

B This morning we heard about the SDLC as the key
document in understanding our CUSO’s
prioritization of projects (Solutions Boot Camp)

B This year the board and management ratified an
equally important document:
The People Development Life Cycle (PDLC)

B We have many team transitions in our future; it’s
important we are all confident that we’re
developing a team to make successful transitions
a skill at CU*Answers

The Peopl
Pevelopm

LifexGyrcl
Succession Planiing as a Corporal

ent

& Culture




N 175 Credit Union Owners in 33 States

Our Community of Owners = 63% of al Client CUs

4 1\ cuasterisk.com

136 C U*AN SWERS
CU*NORTHWEST
CUSoutH




Your

2017-2018

Board of =~ 4
Directors [ smassgs

CEO, Honor Credit Union

Board Member since August 2009
I D e L et T

Linda Bodie Tom Gryp \

CEO, Element Federal CU President/CEO, Notre Dame Federal CU |
Board Member since October 2013

Board Member since October 2016

Don Mills, Director ‘ Jeff Jorgerﬁ&, Director L_ ‘?' : 5 'Dgean Wilson, Director Vickie Schmitzer, Secretary/Treasurer -
CEO, Alpena Alcona Area CU | )

CEO, Sioux Empire Federal CU m 1 CEO, Focus Credit l.|ﬂnion CEO, Frankenmuth Credit Union
Board Member since June 2010 J' Board Member since December 2009 ~ Board Member since January 2008 Board Member since October 2007

” T"ANK YOU! As always, | want to thank my fellow Board members for another

great year, and for all their hard work

e — |




A SpecialThank You to one of Our CUSO’s Heroes!

CU*ANSWERS BOARD MEMBER
SINCE 2010

Thank you, Don!




92017 Board Elections

REPRESENTING THE 20138
NOMINATING COMMITTEE:

LINDA BODIE, CHAIR




Elections Market the Power
of Ownership

B A lively democratic process is
essential for a healthy
cooperative

Your participation in choosing
Board members and
volunteering for leadership
means we’re walking the talk

B Thank you for participating as
owners!

CU*Answers Elections

VOTE

Home

Welcome Owners!

W believe a ively democratic process is essential for a healthy Cooperative. And
since we're a Cooperalive just ke your credil union is, CUAnswers i walking the lalk
with our cwners

On this site you can meel the candidates vying to fill a spol on the CU*Answers Doard
of Directors. This years election will take place at the Stockholders Meeting on Juns
21, 2017 bul you can casl your vole early by participating in e-voling (leam more)

Check out this years candidates. Read thelr story about how they pian to contribute on
he: Board and regresent you a5 an owner. While you are hene, read up on the election
rules and find cut mere about Row you can put your hat in the ring next year 1o serve on
e Board!

2017 Nominations are in!

March 79, 2017 Kedlie Eflorman

Per cur Board Member Handoook. this is the official notfication that the period for
recening nominations 1o il seats on the CU*Answers Board of Directors has closed as
of March 31, 2017,

Voting Electronically

Onee again, we will be offering an electranic voting option for the 2017 CU*Answers
Board of Direclors election on June 21, 2017, using the Simply Voting ool
(simplyveting com). The balict will be sent 12 all owners during the week of May 1,
2017

This year all owners will receive an emaill from CUARswers. SimplyVoting.com with an
electronic ballol

Cwners who elect not to cast their vote electronically can obtain a hard copy of the
ballot here,

COUPERATIVE FRMNCIFLE #2
Daemocratic Member Control
CU ANSwears s 3 democralic
organiraion confolied by o
mabnbits - Bhost who by our
orceds &N USe OUI STVICES - Who
actively parscinate in seting
policies and making decisions.
Learn more about the 7
Cooparative Princaples

/

ABOUT CU*AMSWERS
CUrARswers Ausdited Financial
Staternents

Offhier CUMAnswers Audit
Resulty

Munuaes From Last Yoar's Annisal
L]

Faper Hallot: 2017 Regular
Election

Bi-Annual Heporl 1o Cwners




Your 2018 Nominating Committee

W Each year we work from a
well-documented process

M Helps us dot all the i’s and
cross all the t’s

M Ensures we keep our promise
to keep ownership
participation alive and well in
our Cooperative —




Let's hear from the candidates

B Thomas Gryp M Scott McFarland M Kris Lewis
B CEO, Notre Dame FCU B CEO, Honor Credit Union M CEO, Allegan Credit Union
(Notre Dame, Indiana) (St. Joseph, Michigan) (Allegan, Michigan)

B /ncumbent B /ncumbent




Let’s vote!
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The Center for
Action Through Co
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nsumer Ownership

Success through Consumer Owned Business Strate




How will we fund our future?

M This is a diagram from our 2018-19
Employee Resource Outlook

M |t sets a simple goal for me as a CFO:
find the money so that the CUSO can
do valuable things

B While you can get bogged down in
the details of running a company,
you build a company by fueling its
future to do valuable things

VALUABLE

FOCUS:
WHO WE
WORK FOR
AND WHY

' CFO

CEO

FOCUS:
FINDING THE
MONEY TO
DO VALUABLE
THINGS

Finance ’

FOCUS:

DOING
Pres./

THINGS COO

Execution




How will we fund our future?

In the next few minutes we’ll go over the results
from our 2017 business year, but first | want to
touch on some ideas related to the next ten years:

B The importance of new owners

B Respecting the diversity of our returns to
owners

M Potential challenges to our one-owner,
one-vote cooperative




Net Income & Patronage Dividends

What do shareholders get, and what are we putting away for our future?

$8,000,000

$6,000,000

$4,000,000 -
$2,000,000 -
$-

$(2,000,000) -

$(4,000,000)

$(6,000,000)
2011 2012 2013 2014 2015 2016 2017 2018 (Proj.)

B Bonus Dividend

B Net Income before Patronage Dividends & Taxes B Patronage Dividends

As owners, we have to look at your game plans
and take your lead on what comes next




2017 Numbers Worth Celebrating

Detail

Total Assets

YE 2016

$31,764K

YE 2017

$34,096K

2017-2016
% Change

7.3%

2016-2015
% Change

14.5%

2015-2014
% Change

3.3%

Total Liabilities

$17,145K

$18,561K

8.3%

15.8%

3.2%

Total Equity

$14,619K

$15,535K

6.3%

13.0%

3.3%

Retained Earnings

$2,923K

$3,588K

22.8%

19.7%

14.9%

Book Value of Class A Stock
(S per share)

§571.07

$621.41

8.8%

9.5%

6.7%

Book Value of Ownership

$114,214

$124,282

8.8%

9.5%

6.7%




Year-end 2017 Dividend Payments

These numbers can flex, and | predict they will again in the future

2017-2016 2016-2015 2015-2014
YE 2016 YE 2017 % Change % Change % Change

Patronage Dividend (S) 1,500,000 1,750,000

Bonus Patronage (S) 2,000,000 2,750,000

Ownership Dividend Rate 4.0% 4.0%

Ownership Dividend (S) 597,198 638,456

Book Value of Class A Stock 571.07 621.41
(S per share)

Price to Purchase CUSO Ownership 275,000 290,000

2018 Net Earnings as of May 2018:

$2.3M after adjustments for S1.3M patronage dividends and $918K taxes
(projected to be $3.2M by 9/30/18)

P —




2017 Return on Investment

2017 Gross Income Submitted by Owners to CU*Answers S 27,023,005

(Excludes all vendor pass-throughs)

2017 Patronage Dividends Paid S 4,500,000
2017 Class A Stock Dividends Paid 638,456 (4.0%)
2017 Interest Paid Credit Unions on Loans 208,074 (~4.25%)

Total Revenue Returned to Credit Unions S 5,346,530

Return Per Total Dollars Received: $0.1979

S$5,346,530 + $27,023,005 (excludes vendor pass-throughs) = 19.79% return per CU*A S received




Understanding this formula is important to how we set the
boundaries for our future

2015 Return Per Total Dollars Received: $0.1486

$3,222,817 + $21,688,292 (excludes vendor pass-throughs) = 14.86% return per CU*A S received

2016 Return Per Total Dollars Received: $0.1708

$4,284,086 + $25,075,368 (excludes vendor pass-throughs) = 17.08% return per CU*A S received

2017 Return Per Total Dollars Received: $0.1979

S$5,346,530 + $27,023,005 (excludes vendor pass-throughs) = 19.79% return per CU*A S received




Understanding this formula is important to how we set the

boundaries for our future

W 2015-2017 returns will be a
tough trendline to extend...but
should we?

B CU*Answers is doing everything
it can to be a lighter firm, to take
less from our clients’ monthly
income and give more to their
successful futures

B These cuts will make a big
difference in the future

WHAT WiILL WE
TAKE TO THE
FUTURE?

THE IMPACT OF THE THREE-
YEAR PRICE CUTS WE
ANNOUNCED LAST YEAR

= 3-year program to eliminate Resource Utilization fee
* EFT price cuts 4 years at 2.5% p

= EFT fees waived for CUs me

= eCommerce fees waived for CUs <2K members

3.
l 51

m These programs are projects to save CUs
$1.2 million in our 2018 fiscal year
m In the 2019 fiscal year:
The RU fee cut will be $425,000
The 2.5% reduction in EFT fees will save CUs

Savings for CUs under 2,000 members will
exceed $123,000

m Ultimately, the fee cuts are
projected to save credit unions
an additional $838,000 in 2019

Total 2018-2019 savings projected at
$2.0 million




Thinking About 2018 Year-End

cuasterisk.com Network Revenue Numbers Continue To Impress

: Projected
CU*Answers Direct Revenues Our Network Partners o

B Projected for 2018 $54.03M ™ eDOC Innovations $4.4M
B CU*NorthWest $4.1M

B CU*South $4.2M
W Xtend $3.1M
|\, cuasterisk.com | S|te-4 50.8|V|

Grand Total: $70.9 million

Visit www.cuasterisk.com to keep up with
network partners, products and services




Investing in a Community and Building a Network

site-Four

20%
ownership stake

Atena

1.2%
ownership stake

yeDOC

INNOVATIONS

48%
ownership stake

® Payveris

1%
ownership stake

o TRUST EXCHANGE

A convertible
debt investment

CU*NORTHWEST

5%
ownership stake

=/ VIRTUAL
% StrongBox

A convertible
debt investment




Projecting Shareholder Value

Depending on when you bought in, your perspective is different

THE PRICE OF
OWNERSHIP
2700 — OVER THE YEARS
$600 ' 1991: $59.31
' 2000: $176.00
2005: $460.00
2010: $495.00
$300 2015:  $1,125.00
$200 2016: $1,225.00
2017:  $1,375.00
>100 2018:  $1,450.00

S0

$800

S500 .

2012 2013 2014 2015 2016 2017 2018 (Proj.)




The Importance of Our Per-share Price

Balancing today's payback against the value of your equity

S0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600

2012

m Value per Share

2013 i
M Purchase Price

I
2014 $1,125

2015 $1,125

2016 ' $1,225

2017

2018 (Proj.)

Let the Board know how you hope they vote: Current year dividends to
help your operations, or shareholder value for the long term




How will we fund our future?

B Never say never...but it’s been decades since our
CUSO has been short on funding our operations and
our dreams for the future, based on your leadership

B But if we want never really to be never, we have to be
diligent in our efforts to evolve our model, balance our
expectations, and recognize that our success is based
on your success —on member success

B How will we fund our future? By making sure we stay
focused on doing valuable things
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The Center for
Action Through Consumer Ownership Coming
Success through Consumer Owned Business Strategies in 2019
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Remember this from last er?

Thinking about the future

Think radically, challenge momentum, and design to succeed, no matter what the weather

Think radically rad-i-cal (rad’i-kal) adj. Relating to or advocating
fundamental or revolutionary changes in current
practices, conditions, or institutions

Challenge Whose momentum should we challenge? Credit
momentum unions’? Or CU*Answers'? Do we have the right
to separate the two?

Design to succeed No matter the outcome, no matter how you feel
about where things are going, no matter what it
might mean to the sacred cows of our traditions




XX Steps Forward, YY Steps Backward

A formulafor a consolidating industry

NEW PEERS TO GREET This morning’s call for CEOs to
_ N _ come to our CEO Strategic
BFiorida B Michigan .OhIO .
Fo ey Developers Boot Camp is

H ~ 1 "-_-;'H
e e T fFCU
. waii !\rl tr( N I'th Cor 'Il“llﬂlt} -

Haveal CanteatFEU . '3',1?'.““ symbolic of the opportunity we

Honolulu, HI .W|5co in

y CU *

Mo e have as a consumer-owned

s Affinity CU
o
Des Maines, |14 Yello Springs, OH

| M. o .omlmrq | cooperative to build to our
vio [/ Cherokee Strip CU * . . o
Binci S industry situation and to our
. =

» Fire Police City County FCU | .TE':{EtS

S *t.'!%' Ly community’s agendas for
: :LTﬁ?roﬁfﬂitdtrdl e Cuann=aErs Sty e ot o covrted e iy . 2017 success

»

What should the What will CUs do
CUSO do? with it?




How do shareholders see the future?

Wearing two hats can be tricky, and timing is everything

Priorities

Whether it be “what do we do next” or “what do we eliminate,”
you have to balance being a consumer and an owner

- |




When things get tricky, that's the best time for leaders to engage
What will we take to the future?

ENGINES FOR THE FUTURE OF TODAY'S TELLER AUDIENCE IS DIFFERENT
LOAN ORIGINATION SYSTEMS FROM TEN (OR EVEN TWO) YEARS AGO HOW DO WE PLAN FOR THE NEXT DECADE?

Engine Loan Orig n System The Business Going Forward = Non-transactional data analysis: Optics
Members

. % Change in 1
5 Continued priority investment based on what we J— HofFull  Average CU e doing Teller % Membership Using Teller
* -to- v bershi b ; P 9 13%
CU"BASE native soup-to-nuts (S2NYLOS .1, fom other integrations, and based on keeping Martber o Toler ru Szt I Yeu L WY Suic Pach 2000-2017 - T1 Ol '
M

L : o Year
solution costs down for our community

nth

CU*BASE integrations for ready-to-look Bt sy idoc @ @lhae
. multiplying their chances to harvest loan
LOS solutions

applications from anywhere T S T s N u Spi n authenticated activities to know who's doing what

CU*BASE integrations for ready-to-book it e s e D SED I - . 1 ' dor, we have to chi er re go lize and how to h
L0S soluti maximize the revenue and build a new foundation -\

selutions for investment

02 w8 20

" . ‘ . a
CU*BASE integrations for internet channel DN T e T e o | - st g reer

LOS solutions

Priority 1: Take things to the future
that you will engage

————— |




How do shareholders see the future?

When facing your business plan, your staff, and your consumers

GN UP TC

Owner's | SWERS e -
VO|CE(D-CU“5-&"E—- ine p—— " i Search projects
submitted by

- moT W o o any CU
= : any

ATE4 - Aidd burttoe fior ieswing wetr versh d 8o Loan, CTL
ATHT - A configursion wiry ta Tiered E.‘Cpanded
ATIES - Write and Inpbesnt & method for a0 -
project
descriptions

Project Detailed Description | .

Save
projects
you want
to track

ATESY - Aialytics Booth: prepane samgle s - betoanatytic

W Yos Ho coeck b o oicans whather o (10 Ana S
e et under Lhe i i
e e ikt coat [ a0 plua i and pracess.

L5 W 247 Desging § Mopde: dligm WolGom proviier usens 1 get ahack Imapes
D ey Adusment

Eu2FT of

T [ e e

p OooOooOooOoOoOo0OoO®ROoOO000

Eeseaih

Witnessing and being able to separate your roles
as leader are the keys to all our success

e — |




Why | count on you, and why you should count on yourself

B We have an army of consumers
and judges of what is valuable to
FOCUS:

their futures | WHO WE
WORK FOR

B We have plenty of schemes, AND WHY
mechanisms, and templates for
raising money

FOCUS:
) FOCUS: FINDING THE
B But to pick and choose, you need DOING MONEY TO

VALUABLE 3
CEOs who know who they work for THINGS P es

and why...cooperative owners

Building solutions you will use, that your organizations
can afford, and that are built with your success in mind

T —— |




The Center for
Action Through Consumer Ownership
JSuccess through Consumer Owned Business Strategies

PUT UP OR SHUT UP

CAN WE WAKE OURSELVES UP iy e oo
FROM SLEEPING THROUGH A i oy o o
PAINT-BY-NUMBERS APPROACH
AND REGAIN THE ENTHUSIASM
AND DRIVE OF INSPIRED
ARTISTS?

Starting with a
Cooperative Busines




Election Results

LET’S SEE WHO WON!

AND THE WINNERS ARE.::




Back to Our Chairman

MOTION TO ADJOURN, ANYONE?
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