Welcome!



It's a Cooperative
Thing

Cooperative Business Charters Rock
for Being More Than Just a Brand



RIS EI S  Can we celebrate
S being a cooperative?

TODAY WE'RE SURE GOING TO GIVE IT A TRY

,’ﬁw 2. Democratic Member Control
és%

.. 3.Members Economic Participation

These days it seems like we can
find a way to argue about anything

Can we make our way through
the clutter to find a vision worth
committing to?



10 Years of Celebrating “It's a Cooperative Thing"

Year Theme

2008 The Owners are Here

2009 Realized Dreams Start Here

2010  Everyone is an Artist

2011 My Credit Union is My Community
2012  Every Day is a Grand Opening
2013  Lifeis a Construction Zone

2014  Walking in The Member’s Shoes
2015  Would You Like Fries With That?
2016  Redefining Everything Credit Union
2017  It's a Cooperative Thing




Walking the talk and
proving owners lead
the way

THE MACKAY AWARD

What could be more disruptive
than proving that owners lead In
building cooperatives?

Why capitulating to consumerism
might be having exactly the
opposite effect



Celebrating Jody

SINCE 1994, JODY HAS BEEN PROVING, 24X7,
THAT SHE IS THE GO-TO RESOURCE FOR
EVERYTHING CU*ANSWERS

48% of our CUSO'’s employee
resources are related to
operations, development, and
network infrastructure

No one could have built a
stronger team




The 2018 Executive Council

EXPECTING YOUR CALL, THE EC IS A DAY-TO-DAY WORKING UNIT

m Dave Wordhouse, Executive VP. Network
Technologies Market

5 employees
(2.4% of all staff)

Employee since June 2002

Leads 4 CU*Answers Network Services teams
comprising 4 VPs, 2 managers, and 35
employees

Client
71employees
\ (20.6% of all staff)

m Brian Maurer, Executive VP Software
Development

Employee since September 2012

Leads 10 software development teams
comprising 3 APVs, 9 managers, and 55
employees




The 2018 Executive Council

EXPECTING YOUR CALL, THE EC IS A DAY-TO-DAY WORKING UNIT

m Scott Collins, Executive VP, National Sales &
Marketplace Relationships

Market

5 employees
(2.4% of all staff)

Employee since March 2003

Leads the CU*Answers sales team comprising 1
manager and 3 employees

m Scott Page, DHD Business Manager Client

71employees
\ (20.6% of all staff)

Employee since November 1989

Leads the new DHD team (comprising 1
employee...so far!)




Speaking of celebrating...

Our 50t anniversary as
a CUSO Is getting close

2020 IS A PARTY | WON'T MISS

Cooperatives are about
sustainability, and this is a
milestone that will come and
go...on our way to many more
celebrations in the future



NACUSO 2017 CUSO of the Year:
Greg Smith

WE HAVE A NETWORK TO CELEBRATE

"CU*Northwest’s entire approach to
treating every client as an owner, giving
owners/clients a voice in establishing
priorities, and the ‘disruptive technology
access and shared execution’ with a focus
on saying Yes to opportunities is true
cooperative collaboration in action.”

Jack Antonini

President & CEO
NACUSO

C "NORTHWEST

A CREDIT UNION SERVICE ORGANIZATION

NEWS RELEASE

FOR IMMEDIATE RELEASE

For more information contact: CU‘NORTHST
Greg Smith, President / CEO Py Tr———
866-922-7646, ext. 302, gsmith@cu-northwest.com

CU"NorthWest Wins NACUSO 2017 CUSO of the Year Award
LIBERTY LAKE, WA — April 24, 2017

CU*NorthWest, a 100% credit union-owned cooperative CUSO, was recently honored by NACUSO as
the recipient of the 2017 CUSO of the Year award. The award was presented to CU*NorthWest at the
2017 NACUSO Network Conference held in Oriando on April 12 The award is given to CUSOs that
best demonstrate thought leadership, innovation in organization design, value created through
collaboration, and a proven track record of positive results.

“We are incredibly honored to have been recognized with this prestigious award from NACUSO,” said

Greg Smith, CU*NorthWest CEQ. “For over a decade, CU*NorthWest has been proving that pure
cooperative business models make a difference. With credit union-owned core technology at the
foundation, CU*NorthWest offers credit unions an alternative to the traditigg

aggregate value across the cuastenisk.com network of CUSOs and



The Power of Ownership

THE SUSTAINABILITY OF OUR CUSO RELIES ON CU ORGANIZATIONS TAKING THE LEAD

One formula to consider when looking at how SecoieSve Wity SHica pacicy i

to design a cooperative:
You (the designer) want as many A pactioponts
participantsin your cooperative 5,000
(customers) as possible

Of those unlimited customers, you

work to make at least 60% of them S

identify themselves as owners lamain

Of those people who call themselves | 3,000
owners, you work even harder to make '

a third of them active, to yield a 20% - A;“"e SR

active owner base among all t 1,000
participants ' o =

‘ ) Whatever formula you use, you need one

From the 2013
Leadership Conference

It sets targets, helps you prioritize the plans, balances your investment:
Get a plan and make sure everyone knows it



Expanded hoard governance opportunities

CHALLENGING THE STATUS QUO AND INNOVATING WITH NEW LEADERS

Goals:
oats 3 New Opportunities to

m Broaden the type of participants we Add Your Voice
include (resumes and titles)
1.  Serve on Board Committees
Include owners of many types

= Broaden the type of influence we include 2. Become an Associate Board

: Member
(governance, boot campers, advisory
boards, etc.) 3. Fill Board seats for companies
Recognize many spaces that influence our in which we have an equity
agendas and directions position

m Broaden our trust of the crowd

And capture more trust from the crowd



We all get tired of buzzwords...but
good Ideas are good Ideas

DISRUPTIVE INNOVATION: ARE YOU BORED YET? Disruptive innovation

From Wikipedia, the free encyclopedia

m Who's disrupting whom? Our status quo has

. . A disruptive innovation is an innovation that creates a
been under disruptive pressure for a decade :

new market and value network and eventually disrupts
an existing market and value network, displacing

m |t feels like we've been reacting to this established market leading firms, products and alliances.
g;%szl:{ﬁdgitfad Of Creatmg e SRlLDErE The term was defined and phenomenon analyzed by
Clayton M. Christensen and coworkers beginning in
i i ) 1995. Since the early 2000s, "significant societal impact"
m Time to burn it down...and be the architects of has also been viewed as an aspect of disruptive
disru ption innovation.

If innovation is generally cast upon us from the
outside, it's time for us to catch up by pushing
from the inside out



At the core of why we do things
cumisvezs $4,500 up for grabs!

Disruptive Price lothA
VIDEO

I's A Cooperative Thing

Cooperative Business Cha
rters Rock i YT g
More Than Just 3 Brand for Being _ \. S
l/". \ 4
$1,500 ] s
Thema-

e

B 3 cooperativ: i 25 muuch 3 way of bes 2 2 state of mind. ¥
@hmmwmﬁhnqdaa 2 COOPERAT‘

) Best Complete
Video- §1,500

For a cooperative to be as effective as possible,

it must focus on the agendas of its
participants...that is the only test

Let's see how we do the rest of the day...



ULJ\

/e Agenaas

Overwhelming our
retail cultures

Believing that
everyone is a
developer

Manufacturing insight
and inspiring data
awareness as a
currency

It's undeniable: the culture that permeates
every consumer in this Internet world is
showing up with every new member and
new employee

From how-to videos to “Bitchin’ Rides”,
today’s culture is one where anyone can
create, teach, and inspire owning an idea
and creating something new

The bigger the hype, the longer the build-
out..why CUs should be developing new
foundations, not giving up on the promise
of data


file:///C:/Dawn Local Laptop/2017LeadConf/break and giveaway.pptx#1. Break time!

Overwhelming our

retail cultures

Back to school, from CUSO to CU



break and giveaway.pptx

Have yourconvinced yourselrtorcommic?

“Used to describe something that is so
confusing, difficult, etc., that you feel
unable to do 1t”

Overwhelming

Retall “The sale of commodities or goods in small
guantities to ultimate consumers; also the
industry of such selling”

“The characteristic features of everyday
CU |tu res existence shared by people in a place or
time”


break and giveaway.pptx
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WHICH ARE MOST IMPORTANT TO YOUR FUTURE? WHICH WILL YOU INVEST THE MOST IN?

m Retailing face-to-face in the same space

Half of Consumers Have not

Downloaded Mobile Banking Apps

m Retailing via phone and remote face-to-face experiences kst Conmmrs o ot
m Retailing via the Internet without a face-to-face experience

m Retailing via the Internet with classic desktop interactions

m Retailing via the Internet with smart phones and tablets : :
You can’t do it all...you

m Retailing via a third party’'s network have to decide on a
priority and how to
m Retailing a holistic relationship vs. an account relationship weight your investments

It can be overwhelming,
but it can’t be denied



break and giveaway.pptx
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OR ARE CONSUMERS EVOLVING IN A CONSISTENT DIRECTION? TECH-DEPENDENT
m What is the difference between tech-savvy and tech-dependent?
TRUE, MILLENNIALS ARE SOME OF &) ''ennic

THE MOST AVID USERS OF MOBILE
AND INTERNET TECHNOLOGY.

IT'S ALSO TRUE THAT MILLENNIALS RELY HEAVILY ON
DIGITAL MEDIA TO MANAGE THEIR DAILY LIFE ACTIVITIES,

STAY INFORMED AND STAVE OFF BOREDOM.

GIVEN THIS LEVEL OF DEPENDENCY, IT FOLLOWS THAT
MILLENNIALS ARE ADEPT AT MANIPULATING AND
ADAPTING TECHNOLOGY TO THEIR NEEDS. HOWEVER, THIS
IS NOT THE CASE, AT LEAST FOR THE MAJORITY OF GEN Y.

Tl TRUE, MILLENNIALS ARE SOME OF THE
FOR MARKETERS, THIS DIVERSITY OF USE IS A CAUTION NOT & INTERNET TECHNOLOGY A nD
TO CONFUSE DIGITAL DEPENDENCY WITH DIGITAL f B ——
SAVVINESS. NOT ALL MILLENNIALS WILL BE JUMPING UP
AND DOWN TO RESPOND TO YOUR LATEST CROWD-

SOURCED CAMPAIGN, APP ORICONTEST. B viorvici Toch

'.


break and giveaway.pptx
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It's a search generation NEWR

THE 17.03 NAVIGATION RELEASE SHOULD GET YOU THINKING ABOUT THE FUTURE

m Search and sort from the home page m How we'll use data to determine what

we should take to the future
m See only the tools you use

m Reduce our expenses based on

m Set favorites by employee maintenance carried to the future

— FERIE EEming QUAE m Increase our budgets for innovation
m Permanent tool #s and spending on the future

CU'BASE All My Tools 0> 8% % % & % It's the same for you: if you don't
tevimetoscs prioritize carrying less to the future,
you'll never afford the future

RSl 1 Teller Line Posting
Bl 2 WorkiView Loan Application Status



break and giveaway.pptx

Average # of tools
per employee

TC 34 212 28%
WV 42 174 23%
WA 64 508 66%
SX 84 166 22%
AL 162 108 14%
N[» 215 185 24%
FR 262 102 13%
BT 327 138 18%

Sampling of 8 online CU*Answers clients; excludes data center employee alias IDs (89-9x).



break and giveaway.pptx

% of employees with < 6 tools assigned

0.00% 1.00% 2.00% 3.00% 4.00% 5.00% 6.00%

CUID

Average # of tools
per employee

701-735

Excludes data center employee alias IDs (89-9x)

0.00% 20.00% 40.00% 60.00% 80.00%

=

7.00% 8.00%

% of total employees with 100-299 tools assigned

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%

% of total employees with > 300 tools assigned

100.00%

26

9.00%

80.00%

120.00%
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AllMy Tools 4 D 8 %X & & X

Tilter by Type Wy Favores Toom

F o by Category v 22wy Toun 3

~wuh Fiturs Ascwmrranemd Tzl

AllMy Tools A D 8 %X * 8 X

Fiter by Type Bl My P avorns Toos

Fatw vy Campery Sl My Tralm

Nebanh Firere Rectmmuntod Took

All Avattatils Toow

Shortout

| All My Tools NSFEXTEX

=y -1 Wy Tosmme Tmme
N Em 2

™ T

% OF EMPLOYEES USING AN
ALTERNATE COLOR THEME:

32.8%

Users Choosing an Alternate
Color Theme

Tickled Pink
M Northern Lights
Key Lime
Reflecting Pool
M Peach Beach
B Country River
B Deep Winter
B Metal Work
Wedding Bells
M Fall Figs

Sampling of 8 online CU*Answers clients; excludes data center employee alias IDs (89-9x).
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PV .

RS Management Services

PRESENCE OVER VIDEO (POV) IS THE KEY TO HUGE EFFORTS LIKE THE NEW NAV

6,083 72
23,301 2,896
945,342

In 2018 we'll open up more meetings
and new rooms for remote guests



break and giveaway.pptx
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Te c 0 es n t WO r W It 0 ut Personalized call
. . center response
dlgltal content An explosion of
how-to videos
HOW WILL TECH-DEPENDENT GENERATIONS COMMUNICATE WITH YOU? Webinare
and POV
m Employees and consumers have to work
from the same digital investments Consulting and
= Organizational intelligence is defined by digital For focus groups o
investments over what is stored in the Internal Knowledge base ©
memories of employees (or consumers) Users (AnswerBook) Clients

= It is the age of the search generation, and we're An expectation of self-
never going back service

m The investment and the work you do to Digital documentation
define yourself digitally is the #1 investment
you'll need to make for a new retail culture

Education

Paper documentation


break and giveaway.pptx

Build Membep Loyalty with

Me 247 Video
Customization!

A NEW WRINKLE ON A 20+ YEAR FOCUS FOR BUILDING DIGITAL CONTENT e

0 exist
4 s |

Typm = the weed|2) o oo tor Mamber Marketing Channel $

= Video lutorials
< Ihaw teaudh Bl oM O 8 smepch

Contact Us

Speaking of videos, here’s
another winner



break and giveaway.pptx

How-to videos are all the rage

FROM FIXING TOILETS TO CUTTING AVOCADOS...TO FIGURING OUT HOW TO POST A TRANSFER

Using the Search Bar

Your CU*BASE Preferences

Adding Payment Protection to a Loan Account
Adding a Cross-Sales Conversation to a Tracker
Adding ACH-Paid Invoices to A/P Vendor History
Adding and Viewing Notes in CU*Spy Reports
Viewing a Member's Tax Information
Activating Debit Card Round Up

Activating the Switch Account Feature
Activating Smart Messages

Adding Misc. Coverage to an Existing Loan

..and 119 more!

32
m Uploading a Document to your Virtual StrongBox
m Sharing Documents in Your Virtual StrongBox
m Making a Person-to-Person Payment
m Accepting a Person-to-Person Payment
m It's Me 247 Bill Pay — How to Pay a BiIll
m It's Me 247 Bill Pay — How to Delete a Payee
m It's Me 247 Bill Pay — Setting Up an eBill
m ..and 28 more! " | e 4

' CUT AN AVOCADO
A winner with far
less fanfare:



break and giveaway.pptx
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Personalized call
center response

An explosion of
how-to videos

Burning down CU*Answers’ retailing

IF WE CAN DO IT WITH YOU, CAN WE HELP YOU WITH YOUR MEMBERS?

For @
SHOP THE

Internal INTERNET S
RETAILER You r AN

users Online
Stores

Webinars

- nAy

m Online stores:

For
Clients

! W | DEVELOPER'S |

m Let's review our online store strategies /| HELP DESK/

going forward

Education

Paper documentation


break and giveaway.pptx

34

If something feels overwhelming...

..ENGAGE THE A-TEAM
N\

m David Damstra

o o \
Geoft Johnson

Kristian Daniel

Brian Maurer,


break and giveaway.pptx
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Aol Canvnirac

W YW Shaihf YWl W YW
CUANSWERS Management Services

OUR GENERAL CONTRACTING FOR BUILDING ONLINE STORES

m 5 full time developers (2 graphic
designers, 1 special projects developer)

= Up from 1 employee 12 years ago

m Hosts over 250 websites for credit unions,
CU*Answers and our partners

B>
2 ©

\

m Launches 12-15 new website designs

every year Let'sGo Sh()ppil'lgl
m Currently working with 18 CUs on new Amazon.com has set a vision for online
sites store retailing...where will this kind of

: thinking take CUs in the next few years?
m Just passed our 48,000 website update

request! Where will it take our community?


break and giveaway.pptx

INTERNET

RETAILER RETALER

SUPPORT CENTER

THE IRSC IS DOING SOME HEAVY LIFTING...HAVE YOU ENGAGED?
m Launched June 1, 2016
N products available Wy xR i [ e s

o orders (234 items)

O In gross sales
O average monthly sales (Feb 2017
was best month at )

m 57 on hybrid mobile app 1.0 (no RDC)
m 47 on hybrid mobile app 2.0 (with RDC)

+31 more in the queue

m Starting to use coupon features



break and giveaway.pptx

INTERNET
RETAILER

SUPPORY CENTER

HOME PORTFOLD

e Aagte Optoses

Description

Mabile App 2.0

CLIFAnwwers 15 & the OC {Remote Depost Capters| Susitass mah fhe deveicpment
af Motide Ap2 20, M e thest 11 A 247 lgin 35 Gdin scteut 10

Mol Chscs Deposil Modale Sarkivg Transie Mosey, and mauch mor

Mobile App 2.0

Mo2de App 28

User Agreement *

1o 1wt 10 gl staned wi D Motse Agp 2.0

| w5 TG 3 GO P T IR A TR G SRR RIS fi

Mafsie Dwed Depewt |

SKir 1223 Category. M

CUMAnEMats i 0 D ADC (Moorets Depoot Cagtine) busness with thie deselooment of Molilis ADp 20, MermBers wos D 11 Ma 347 J0gie 10 (ain socusn fu Modil
Theck Dopoan, Mobile Hankang, Transfe: Maney, snd moch more. To oM atartied with Moble App 2 0, you wil it sige agreents Ma/conracts, e work with IRSC % e
suxrgived & luansh datm, wiverw pent stall m able th teat tha mobde age befuie ismesng tn apg shees (Agpie & Google Mgl Thers s fes opftuns 10 0t your miskide
Bepails, CLrasswers DosErgiom will pust thase 7 days & winth, up 1o 4 1 es i diey, O past Eradt arrion Can OO 10 ROST them, RUC Hola Do

You may also like...

S

CUANSWERS

2 RETAILER ViSit

g
/\ ATTENTION CU Mobile Apps- users! '

theme, a prerequisite for the FREE It's Me 247
Mobile App 2.0.*

We'll even throw in a $1,000 collabrebate on
mobile RDC when you switch to the It's Me 247
Mobile App! Visit the IRSC booth today or emall
Iirse@cuanswers.com.

“or CU Motele Apps* CU'BASE contorners anly.

Theme by

Order your It’'s Me 247 Mobile Web Banking

""'-h-u-,h

4 Bewrny, Mdete Apy 0
et o Copture (SDC) dhvcmmey

ORDER ONLINE AT IRSC.CUANSWERS./ hamee LER Y
USE THIS COUPON CODE AT CHECK 01 Saving Yeu mg

Contact Information

Intemet Retailer Support Canter
email; inscDeuanswers com Apply this code at chack cut whes you order your Custoen

It's Me 247 Mobile Web Banking Theme on Fscouanswers.o
lesc cusnswers.com Coupon expines 12/312017.

* For ary oty
O rmnnns et T B oy 0O sy

“ *
Loy—

Porting 7 tere e VIS ey

poring 1 T 8 0 55200 oty

COOPERATIVE P I

W ooty AP 20, M0 pag
i 1L ey e A 4 By -

37

@ INTERNET

SWERS
NG yeorS IS
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INTERNET
RETAILER

SUPPORT CENTER

NEWS

Ponw  Munibesti Coming

|

e e
—_———
- =

l amepmn

MOP (Membership Opening Process)
1$0.00

MOP (Membersnip Dpereng Process) mcluded veification uaing Expernan Precise ID
sccount creation, funding from a credit or debet card, and anline baniung enrofiment
Thie member will then have their first anline banking experience

Your first crecht union MAP/MOP sfe i free! Any additionsl stes are a $100 setup
fee and $20 monthly maintenance

Reminder — You wik aso need 1o ondér Expenan Pra with MO

Catogory Membership Dper

Irsc.cuanswers.com

INTERNET
RETAILER

SUPPORT CENTER

sSHoe PORTFOLIO

tonw  Murnbeesti Ooeming

MAP+ (Membership Application
Process Plus)

$00-09 $0.00

MAF » (Membership Application Process +) nciudes wenification usmg Expernas
Precise 1D, a8 well 3¢ promotion code. This will aubmit & application to CU*BASE
with the Vertficatian

Your frst credit union MAP/MO® sile i3 freel Any acctional diles are 5 §100 sstun
fee and $20 monthly mantenance

Feminder = You will alse need 10 order Expuerian Pre

— Chat with us
A Lo cant

Category: Members



break and giveaway.pptx

g | SHOPTHE
CUANSWERS

ONLINE STORE

A STORE AT THE CENTER OF CLIENT INTERACTIONS
m Launched March 15, 2017

= First online order was that same day

m Opened with about 125 products

= As of June 1 we have products earmarked for
the shelves (..and there might a 1,000 before we're through!)

m Nearly — 20% of the products
are FREE

m Since opening, the Store has generated
unique orders of 47 products

Yo CUANSWERS

CAFANSWERS STORE SHOP

Building the Factory

SOLUTIONS

BACK TO CU*ANSWIRS

income Impact (8}
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g | SHOPTHE
CUANSWERS

ONLINE STORE

A STORE AT THE CENTER OF CLIENT INTERACTIONS

m From who's who at CU*Answers to discussing
the ins and outs of 1,000 products and
services...this store is tasked with a big
retailing problem

m Our COOQO, Geoff Johnson, is tasked with being
aware of every interaction between our CUSO
and our clients and owners...same problem

m From doc...to video...to webinar...to Idea
Form...to project sheet...to call center
responses...to focus groups...to advisory
boards...and face-to-face interactions for
countless issues — (s it possible for online
retatling to pull it all together?

Vs CUANSWERS

BOARD
EDUCATION

CUANSWERS |

CLTANSWERS
*CUSO Servicos
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CUTANSW

S STORE

Home

ymaging Sohyligns

CONVERS

Description
What You Get

* Your gystem ¢o

cu&w’
o

Relat, o

"

sk CUANSWERS

EDOC SIGNATUR

Deticriplion Taviows (0)

ot

eSignatres
,.-n-!F"';f::m
| o aesas

for
e fast

Weicoma, Quest  Log In / Registar " rch

o My Account Conteot Us

EOLUTIONS 10 CUANS

eDoc Signature Conversion

$150.00
Mvaw Fovires activwtion af $150oem. $10 sach fov 10 o e

Now you can get documents signed by your members wherever they are
Signature. Semply put in their name and emalil address and they will get an
instructions on how to sign thair documents securaly. They click tha ink,

secure server, adopte their signaturs, then click and sgn Ma that easyt

o

N

10

Catagory. Imnging Soltion

([
monthly

fees!

32 CUs already
on board

MW

a5 and e(ss‘ose
your i esignaturesl L
with e 970

[ ]
¥

Welcoma, Quest  Log v

sk cuANSWERS

/ Registar ar

M My Account  Conteot s

EOLUTIONS

Home

ymaging Solut

Enhanced Online Vault

§250.00
Adedithonw preicing gy ienth (see [wiow)

Monthly Fees
1 = 3000 Mernbers: $100/mantn
200,

3007 - 5000 Members: §

5001

imanth
7400 Members: §350/maonth

7501+ Members: §500/month

| have read and understand the terms of this sgreement *
| UnGwestand thst the abuse Of The pysiem MCh 35 Gt essive CONsuMpion of
STRIRDS SUR0R 10r IETRNCE, MORE INEN DAYOR T Avarage LIxgS D Iembee, My
result o Seomination of thiz agreemest and the credi! snica’s sbiity 30 utiize the
Tystem

Authorization to phece order *

| M GUMored 20 MR INS urctase o My crod! wnon
\

e  of

CUAnswers |
imaging Soluti
I NEW Enhanced Online Vayjsr

Imaging Solutions Onfine Vaults
&.—M.—-m
b %h(%m

oy et b Iing gy v et ?

i
I3
L]
g
i

PPV

AN

41
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What's next for the CU*Answers Store?

EXPANDING OUR E-COMMERCE FEATURES

sk cuANSWERS

—lalLc Vv C1|J - wilvlfle / VIUCU

m Revisit how we publish the annual Pricing Guides

Live chat, more contact methods

111111

Coupon codes, sales, promotions,
CollabREBATEs

M/ DEBIT
: PNLINE
NGES

Sales follow up

m Abandoned carts, follow-up emails
asking for reviews

1. Select your primary cclor
[g‘ 2 Select your emconsdary oolor
IS 3 Uplosd your loge:

(art totals

Subecta

Coupen
covperaiive
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What's next for the CU*Answers Store? -

NEW OPTIONS FOR VENDORS

“i* CUANSWERS

K WE
e CUANSWERS

CUARS LIS ST0nt SHOP SOLUNONS BACK 10 CuranswLRs
CLURANSWESS RTINS B BOLUTIONS PACK TO DUPANSWERS tre Qevsngaer s e Ges

e Dusshie's ek Sy

Bill Pay
(redit Card Processors I

Some Amazing
Promotion

I NEED A
DIFFERENT

J FIS
" CREDIT CARD

PROCESSING CREDIT CARD

PROCESSOR

FINANCIAL
SERVICES

@ Payveris

St CUANSWERS

CLANSWESS BTN 0w

e Dusshime's Mol Sy

(redit Card Processors

L) \co-0p OIFFERENT ) D HA
~ CREDIT CARD I ~' CREDIT CARD
PROCESSING ol A PROCESSING
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What's next for the CU*Answers Store? -

SOME REAL-WORLD EXAMPLES WITH VANTIV

|
FaY

sle CcuANSWERS

CUCANSWERS STORE SHOP SOLUTIONS BACK TO CUCANSWERS

Mot SERTeMINTEET  Credit Ches Procisiscm

sle CUANSWERS

o Credit Card Marketing Campaign : e MK ToG e
FREE -

$0.00

Marketing Campaign  [EESEEEEE Credit Card Processors

for Vantiv o s e G s G oSO e Switch from Any OTB to Vantiv Online Credit Card Processing

Debit Card or Credit Card |t bkt FREE 12 months of credit card processing courtesy of Vantiv & CU*Answers

. | am interested in the folowl .
Chents . ’ Use coupon code Switch2Vantiv at checkout Vanflv & CU%

& Merriter Emate
» Lotdy Posters e \l
a o Webane Barner Ad i -
vantiv . \\
| \J DIFFERENT -
S o | £ CREDIT CARD CREDIT CARD CREDIT CARD

PROCESSING PROCESSOR PROCESSING
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GO AS FAR AS YOUR STRATEGY WILL CARRY YOU

m Co-ops create better consumers by letting their
participants see behind the curtain

m Great co-ops create better consumers by letting
their participants get their hands dirty and
share in the work

m The DHD is designed to create a balanced
playing field for developers, no matter where
they work

= A community for project managers

= A place to hone everyone’s skills

m 160 products (and counting!)

= APlIs, integrations, data exchanges, etc.

e

v‘ H x HELP DESK |

7’

| Want to Talk to Someone About My Idea
' Who can | talk to?

So, you are thinking of a software project?

Moet the Developer s Help Desk Team

dih 4.

Project Development Phases

Do it Together
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Welcome, Guest! ! eacch Search

| DEVELOPER'S | 4 strategy for &
|HELP DESK | sotiwase wi

A BUILDER'S SOUL

I'WANT TO TO0LBOX

A Builder's Sool

A Builder's Soul

Let us help with your business development and design dreams...

What does it even mean to have a bulider's soul? To us, it
aving o desire for wanting 10 design and build
=N't necessanly mean you having

souree available for col

S0m
avery re mpleting this process tsa 3
vislon and spinit for warting 10 drive the initiati Ard on your B U I ﬂ[ﬁ E R S
terms -even if requires hiring certain expertis2 to completing the
project
Here are some leading characteristics we have noted from clients
providing ingsight 1o what they f2i1 thes meant 10 them

o | want 10 talk about something | want 10 build, not

something that has been previously busit
o | want {0 budd seenething that is not CU*Answers

mativated ang developad

o Thesis my plan._ | want to bulld it as | envision /t

Don't just take our word
for it..let's hear what one
of the 2017 Solutions
Boot Campers has to say
about the DHD...

ALERTS & NEWS SHOP CONTACT

GET STARTED!

Welcome, Guest!

Ll W) | DEVELOPERS | 4 strsteay !
'HELP DESK |

A BUILDER'S SOUl I WANT TO

Developer's Help Desk

.‘ . - N
4l - " ~
» \ -

4

&

ATM & DEBIT CARD
" PROCESSORS

.- CREDIT CARD
PROCESSORS

ATM & Debit Card Processoes {11)

ALERTS & NEWS

DEX - VENDOR
DATA EXCHANGE

DEX - Venaor Data Exchange (4)

GET STARTED!

A2A ENEW

*MEMBER FUNDING

Decdesk chun

46
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dhd.cuanswers.com

Welcome, Guast!  Log In / Register watch GET STARTED!

U 0 | DEVELOPER'S / A Strategy for Building Custom

| W | HELP DESK | softwate with CU*Answets -f
/ Shop  MyAccount  Comtact Us

Welcome, Guest!  Log In / Rogister Getting Started with APIs

‘ DEVELOPER'S | A Strategy for Building Custom . -
 [PHTT S R | Getting Started with APIs
Ready to get started with APIs?

1
Here's the process.
The CU*Answers Developer's Help Desk has an easy sign up process to get your
working as soon as possible
| (o ——
= ‘ First .
I'm lost| e CU'A’ 00 i

cmm: / g ; i:’ APl cATA[OG B Chat with us

ALERTS & NEWS

Mobile Experience Center API
Documentation Published e e s @) Q

| | N
For developers interested in e Mobile Experience Center (MXC) APL the swagger documentation has now been \
addad to the DHD \\\ N

AUNNAN
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Welcome, Ouest! t Sea

t@ D’ | DEVELOPER'S |  Ststea or g s
| HELP DESK | sottwate with cusansw W, -

A BUILDER'S SOUL I'WANT TO TOOLBOX ALERTS & NEWS

OLBOX ALERTS & NEWS CONTACT

Let's Get Started!

CO-OP ATM & Debit
Card Processing

So, you are thinking of a software project?

0 make the switch to 3 new ATM/Debit Dnline yvendar? Thes is a vendor
s currently Inte with. This off the shelf product ranges

such as converting from one EFT switch to another, or ordeting and inftiating new custom solutions or integrations, or even purchasing pre B l T C A R D
5. _AV¥S A ]

!
The Developer's Help Desk is cesigned to create an online retading tool that becomes the center of Client Project Management whether ju a canned progect l
|
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Overwhelming our retail cultures

Updates on ke
projects for Internet
retailers...It's Me 247

nnnnnnnnnnnnnnnnnnn
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The future of It's Me 247

WHAT DO OUR DEVELOPERS THINK IS NEXT?

Two primary teams drive the future
of our online and mobile banking

Jssets: Eric Henning

Ken Vaughn

Two key leaders are driving our API
foundatlor? and extension to the Don Laffitte
web world:

Brian Maurer

Ve - Ve - (4 ZJ/’EIZ’ Ve Ve - Ve -
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O
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The future of It's Me 247

MOVING BEYOND THE CREATION OF OUR API LIBRARY TO COUNTING ON IT, DAY BY DAY

m The programs on which our current
online and mobile banking platforms
are built are called It's Me 247

m In 2018, we'll complete the migration
of these programs to a web service
API platform

m In 2019, we will then use this new
platform to launch a new version of
It's Me 247 for desktop and mobile
users
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API project phase 1*

THE OBT WILL DO THE HEAVY LIFTING ON THE WAY TO A NEW ONLINE BANKING REALITY

Assemble new online
banking platforms for
desktop and mobile
users

2019-2020

Some assembly required

envision a new

of misc.
future

ICation AEIs for new
APIs ready for MICro-apps 4Q 2018

mobile 2017-2018

developers
evelop APIs L) s

for V?”dor 2017 - API CATALOG

indirect lending
2015-2017

API CATALOG N\
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API project phase 2

THE MAD TEAM WILL BUILD NEW LEGO MODELS AND TEMPLATES

m As a growing inventory of APIs becomes
available, the MAD team will prototype and
bring to market new micro-apps that validate
API functionality and create new mobile retailing
opportunities for CUs

= Hybrid mobile app 2.0 — RDC authentication

= Micro mobile app 1.01 — A2A indirect loan payment
app

= Micro mobile app 1.02 — Standalone RDC checking
specialty app

= Micro mobile app 1.0x — Whatever you can dream
up when the APIs are available to validate

53

......

This is where the DHD Boot Camp comes
into play — matching toolkit availability
with creativity and short-term
opportunity
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Its 247 Ws 247 Ws 247

nlinc Banking web Banking App Banking

Maturing as we go

THE DEVIL'S IN THE DETAILS

pDdldimeter K€ Poc WOra iengtin,
you don't do it in bits and pleces



lunch and giveaway.pptx

Must we always focus on getting in the door?

55

"HIGH CYCLOMATIC COMPLEXITY" — RABBIT OR TURTLE, IT HAS TO CONCERN YOU

INESHIVIE 247

m Transfer to any sub-account under that membership (like now)
m Transfer only to the ones where I'm an owner (joint/co-borrower)

m Transfer to selected suffixes only

“Jump” based on ownership (see only the sub-accounts you
own; most other guest privileges suspended)

Passing Off to The Future

e more paths you
have through your
software, the more

chances for issues

When 100 shades of
gray turn into 1000,
verification can

be a challenge
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Must we always focus on getting in the door?

56

"HIGH CYCLOMATIC COMPLEXITY" — RABBIT OR TURTLE, IT HAS TO CONCERN YOU

INESHIVIE 247

We'll have a big choice as Internet retailers in the future:

m Do we hold on to our traditional member data structures?

m Or do we take this opportunity to walk towards more
traditional bank data structures (based on accounts)

Passing Off to The Future

Will competition force us
to compete differently
based on what Internet
opportunities present?

We'll study this in 2018
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Time to eat a little crow.pptx

Maturing as we go

NUANCE IS EVERYTHING WHEN YOU'RE BUILDING A PRIMARY MOBILE BANKING PRODUCT

Persistent (every time the app (s launched)
Recurring (daily, weekly)
With URL Link (“learn more..)

CU-specific, or general-purpose for
conditions that affect all CUs

57

Undergoing Maintenance
Betweoen 1AM - 4AM EST ouwr
systems go through saftware

updates & maintenance. Service
might ba intermittent during this
me. We apologae for any

NCoNVeNence

Posting an alert
- can automatically
1 block access to
> online banking,
too

There are many conditions,
and you must code to them all
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APl pioneers you might not know

58

THE CSI TEAM IS LEADING THE WAY TO ENSURE INTEGRATION REVOLUTION

Current integration partners:

m CBC Innovis m MeridianLink LoansPQ

m CUDC m NADA

m CUDL m QualiFile

m DealerTrack m Retailer Direct

m Experian Precise ID m Retailer Direct: Micro Lender
m Fannie Mae 3.2 m RouteOne

m Genesys m Symphony

m LT DILLS m TC

m LS| m XtDirect

Developer's Help Desk - integration

B

o ) -

\ Don Laffitte F > =3

> @ oo & i L)

Instead of sales types, DHD
connects you with get-it-done
coaches, mentors, and partners
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$865,556,894

$755,165,124

44,192

$218,421,248

10,445

Retailer Direct $65,236,046 5,468
DILLS $59,734,779 4,321
XT Direct $11,831,698 1,254
Mortgage Cadence $9,397,545 114
LSI $6,718,010 545
Genesys $633,735 53

Vendor Total

$1,992,695,079 112,372

Notre Dame FCU $2,129,785

88
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In 2018, CU*Answers
will integrate Meridian Link

for our first interactive 3™-party
CU employee LOS
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In 2018, CU*Answers
will integrate Meridian Link
for our first interactive 3-party
CU employee LOS

A A
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Decision models via Experian

APl WORK THAT WILL LEAD TO DIRECT-TO-CREDIT BUREAU PULLS (GOODBYE ZOOT!)

m Starting over with 3 templates m Assumptions
m Auto Direct = FICO 09, pulled through CU*BASE
m Auto Indirect m Credit reports brought into CU*BASE along with

= Unsecured/Credit Card human readable, as today

= Bureau-agnostic

= Ability to edit attributes and add products such
as income estimator and bankruptcy, etc.

m 3 pricing options

One-time Per-Trans

Product Setup Fee Fee . .
m You can use this new path to Experian even

if you aren’t using a decision model

Three templates $2,500

Three templates
with CU-defined $5,000
thresholds

Full custom

model $25,000
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Experian “Decisioning as a Service” 63

INSTANT CREDIT UNDERWRITING VIA CU*BASE

. (Personally identifiable :
. '"q”'“_’ consumer information, 1. Credit report _
|nf0rmat|0n app"cation characteristics) 2. FICO or Score of Choice
Credit data. score 3. Premier Attributes
i 4. Application Characteristics

and decision 5. Credit decision
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Speaking of pre-approvals...
Why not include the member? -

WITH TWO DECISION MODELS, IS IT TIME TO CLOSE PRE-APPROVED LOANS WITH THE MEMBER?

Training Cred

t Unson

~71/V
| s/ 247
GOLD Edition - RELEASE CONTROL CREDIT UNION EI El @ Onllnc: Bank""q

elp

idual Account

MARY A MEMBER VIP-PLATINUM

e member with Wo'ro hete %o alpl AEreee° ACCOUNT SUMMARY | I'M A VIP MEMBER
Accoun t# Name ID HE CorpID 01 860 points! Live Chat

{click for more info)
(01 ETEa DI ELGDN Member Data | Participation/Products | Status Flags| My Account

Address 123 TEST DR Opened Sep 10, 1986 My Other Accounts

= Hams Acnlatzm Batamcw

rolow-ups i 000 BIG SAVRNG N 2 $eL37588
TEST, MI 55555 E— ‘! ’ Sattch Memberships » o0 A 2
—_— et Rewards 010 | purEzaa Rl | e 4 s

Cellph  (555) 555 hahimi i

(616) 555-5555

Home

Emal “mary. member@test,

Description

—wC@ Pre-Approvals

L (Typ

How can we think of ourselves as Internet
retailers if we don’t tell members they're
pre-approved for a loan online?
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BANKING ON THE GO

CU-controlled navigation designs AL

FROM SMART MESSAGES, TO LAUNCH POINTS, TO LOGIN WIDGETS MR AREMINDER?

m From the beginning, we've worked PROTECT YOURSELF ao I .k ror more invo
. . FROM OVERDRAFT CHARGES
with CUs to help them influence the
member’s next click

GIVE YOUR ACCOUl ;; o
ANICKNAME

= Smart messages

CLICK FOR MORE INFO = 385%

e EME
<RF & THE = LOGOUT (%)

= Logout redirect

m Related links e

= Launch Points lt'sfi]/%247

Online Banking

CLICK FOR MORE INFO J

| LOg I n Wld g et d eS|g ﬂ S Info Center My Accounts New Accounts ~ay «xs'fé’r) My Documents Personal Finance Go Mobile
- TOO feW peOp|e see th|S SU|te Of “ﬁ;:?:ﬁc'}?’p' 0@9@9 0 ACCOUNT SUMMARY | I'M A VIP MEMBER

options as a strategy and end up using My Account = [l ==

it S pa r-i n g |y’ a | m OSt a S a n afte rt h O u g ht Sw'tCh Membeﬁh'ps _ BIG SAVINGS M  $64378.88 $65,383.88 4/21/2017 $4,192.49

INTEREST $0.00 86,1 50.% 1/25/2016 $0.00

Rewards INTEREST BEARIN $14,808.14 $140,158.14 3/29/2017 $0.00

VIP TRADITIONAL IRA $5,000.00 $5,000.00 12/26/2012 $0.00

Eamed Last Month 1,000 ACCOUNT TOTALS $84,187.02 $216,692.02 $4,192.49

View
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CU-controlled navigation designs

IT ALL STARTS WITH HOW MEMBERS LOG IN — AND YOU DO HAVE OPTIONS

f’ Q INVESTMENT SERVICE
:'nu\ v

LA

SUMMER IS
FUN.

LOAN PAYMENTS ARE NOT,
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Bypassing the 0BC

HAS THE VALUE OF A DIT OBC PAGE RUN ITS COURSE? "HONOR ¢

CREDIT UNION

m Direct login without the OBC — members
enter their username, password, and security
questions right on your website

m Security education is on you!

4 bnline Banking Secure Login

Username:

L ' T

» | forgot my
L e
L e T elte
L T
» 4
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New Iogln widgets to choose a specific landing

page in It's Me 247

Enroll nowI
Username:

Buy a CD now!

[:1

o

HONOR

CAEDIY uNiON

HONOR ¢

CAEDIY wNiow

68

Pay someone now!

[ R e

Mo s

HONOR

CAEDIY uwiOw
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It's Me 247 Ondine Banking = e @ manacemyseary @ wocour 8 69

mozere (720

FEDERAL CREDIT UNION

I o I .
a u n C PO I n S info Center Ay Accounss New Accounts Pay Bills My Documents Personal Finance Go Mobile  Contact Us
My Preferences lNered Service

Message Center Site Options Point Summary
g:nkt:c;u‘;:ﬁ;ﬁi :’J:;‘;a?:\; mgglﬁgﬂ Points?
26 PLACES TO SELL SOMETHING TO MEMBERS et g ety oo b
Uk Gl Statement Options Link (151
. . Link (IC2) Link (MP1)
From mortgage applications and rewards LR ror2

programs to your monthly newsletter, __

Launch Points help members see what -
they're missing when they don't linger on T

your website @ SIOUX EMPIRE ;”m
# Launch @

5 HELP 7 MANAGE MY SECURITY l LOGOUT x

lize

My Accourts lew Accounts Pay Bills My Documenis  Personal Finan GO Moblie Contact Us

FEDERAL CREDIT UNION

Account Summary Transfer Money Manage Your Investments
8 CUS P o t U d My Other Memberships Schedule Check Transfers Link (TV1)
ACH Transactions Check Stop Payment Link (IV2)
o I n s Se Cleared Checks Check Withdrawal Link {IV3)
Dividend/Interest Summary  Promise Deposits
M Downloads Link (MM1) orur
FOX COmmunltleS CU 1 3 Credit Score Link (MM2) p {
Link {MA1) Link (MM3} (N)L‘:f?:;f:c e
Link (MA2) : SRR S ad
Delta County CU 10 Lk (MA3) Lk (Su1)
Link (SU2)
Link (SU3)

TBA Credit Union 8
First Ohio Community CU
Honor CU

Frankenmuth CU
Pathways Financial C U

Online Banking

o e Your savings Sederally insured 10 at
Cartoon City FCU & an Equal least $250,000 and backed by the full

D W w o 0

SlOUX Emplre FCU wa;qwowmm,y faith and creckt of the United States
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Launch Points that are active today

IMAGINE IF THERE WERE 88 CREDIT UNIONS...OR 188 CUS!
ATM & Shared Branching Locations

Budgeting Tool

Close Account(s)
Credit Card Reward Points
CU website

Debit Card Alerts
Disclosures & Notices
Find us on Facebook
Find us on Pinterest
Find us on Twitter
Find us on YouTube
First Mortgage Info
Investment Planning
Live Chat

LoanPay Xpress
Locations & Hours

Lost or Stolen Card

Member Insurance Information

Mobile App

Mobile Check Deposit
Mortgage Application
NADA

Newsletters

Online Security

Order Checks

Phone Number & Address
Picture My Card
Privacy Policy

Rates

Relationship Points
Reorder Checks
Routing Number

70

P

Scorecard Rewards

Send Money

Shared Branching Search
Student Loans

Surcharge FREE ATM Network
Transfer Credit Card Balances
Travel Form

VISA EZ Card Info

VISA Limit Increase
Withdrawal Limit Increase

...and coming soon, your
custom-designed forms in the
It's Me 247 Request Center
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Overwhelming our retail cultures

down on

s 297 Ws 247 Ws 247 Rs 247

Online Banking App Banking Bill Pay
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Building a factory is where it's at for the future

THINKING LONG TERM MEANT WE HAD TO EMBRACE 2NP- AND 3RP-TO-MARKET APPROACHES

m Set a long-term disruptive goal

= Free smart phone banking solutions
for CU*Answers CUs, forever

m Build on the OBT HTML solution by
building a MAD team

m Have the MAD team build a factory
and a tool to generate mobile apps,
not write one mobile app at a time

m Leverage that tool to generate new
HTML solutions alongside smart 2018-2020: Go beyond doing old things new
phone/device apps ways and start thinking exclusively about new
ways to reach and interact with members
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It's Me 247 mobile apps and the CU Publisher

WE'VE BUILT A FACTORY, NOW LET'S PUT IT TO WORK

Mobile Apps

m The future of authentication: colorful

doors (the Daon proof-of-concept — more
on that in a moment)

m Hybrid Mobile App 2.0: are you ready
to engage?

m Hybrid Mobile App 3.0: will you be a
Daon investor?

m 2018: an explosion of creative APl apps

Micro-apps proving that our APIs are
ready for a robust development
community

CU Publisher

m Preparing for a world where we need

to update several hundred device store
apps ASAP

m Using a product generator to build a
forms generator and member request
center

m Why MAP/MOP may be the most
powerful tool our community has ever
misunderstood
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Mobile hybrid app 2.0

THE AUTHENTICATION TACTIC WAS THE TRICK, BUT RDC PARTICIPATION WAS THE POINT

Lsmend,

SuccessCU 19

[ROPEY YROD

Success H e $ My Accounts
Credit Union Credit Union

» Pay & Transfer

l Wﬂllt tO .o r g Apply for Loans

$° New Accounts

@ Info Center

Open a savings or checking ) e
account online! ‘ —
Check out our
A odihie et oo, Suonees il i Rates! .

belioves in the cradit unkon tradition of people helping
people, and wo do everything to halp our members.

" Device Compatibility Tests

(=3 contact Us

Deposit to
RENOVATION FUND

Apply at at Branch
Apply Online

s,
.........

Every CU*Answers CU should be able
to afford RDC going forward
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Mobile hybrid app 2.0...on the way to 3.0

SPECIALIZED FUNCTIONALITY WILL BE THE NEXT BIG PUSH
#\ Credit Union

m Mobile web proved that we could open the smart . T
phone channel and work with members on a ore About Face D Que—_—
mobile device ) |

S

m Mobile app 1.0 proved that we could bring
mobile solutions to device stores

m Mobile app 2.0 proved that we could bring API
infrastructure forward for authentication

m Mobile app 3.0 will prove that we can develop
new, specialized functionality for an evolving set Instead of just replicating

of mobile tactics and strategies services from other channels, it's

In other words, we're off the races in adding value time to start designing solutions
and moving into the new game with new ideas and for this unique channel
even new partners
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Why eDOC Innovations is our
key partner for the future oA

WHY eDOCSignature mDTM® MAY ACTUALLY CREATE NEW REVENUES IN THE FUTURE

Images as Currency Closing the Deal New Spaces for Commerce
m 2017: Hybrid 2.0 creates m 2017: eDOCSignature m 2018: eDOC and

first integrated RDC sign- mDTM introduced to CU*Answers create new

on CUSO for free desktop and mobile portals

for loan closings

m 2017: CU*Answers grows

to $100K annual in RDC %",,,{7,?,2“0 m 2018: MVSB and eDOC start
posting e = to share documents in
Win >10000 virtual closing rooms, so the
m 2018: CU*Answers and e cloud is part of member

eDOC focus on seamless
interaction on the way to
real-time posting

transactions
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Ensuring every CU can offer RDC

FUTURE PROJECTS THAT WILL REDUCE THE COST AND FRICTION TO OFFER THIS SERVICE

= $84/week

U*Answers hybrid mobile app 2.0, the price is reduced
further to —a 58% reduction

In 2018, when we finish real-time posting for eDOC
RDC clients using CU*Answers mobile apps, the price
will dropto '~/ /-~ -—a 70% reduction from 2016
prices
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CUANSWERS 78
Imaging Solutions

Imaging Solutions update

SINCE 2015, THIS TEAM HAS SET THE BAR FOR NEW CLIENT SERVICE INITIATIVES

m Updating closed loan indexes New in 2018: Imaging Solutions team
Manage your archived loan documents takes charge of teller Line automation
m Signing rooms via It's Me 247 m Enhanced online vault
Sign your loan document while you check
your balances m eDOCSignature
m Vault Manager notifications m My Virtual StrongBox
To get your attention when something goes
awry m TCD / TCR integrations ﬁ
m Image import into ProDOC m Teller capture i

No more re-scanning documents that are
already electronic

4 PageQOof0 » % Scan Page 5 Scan Options @& Import File

. 4
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You never know when you'll

need a document

CARRYING YOUR FILES ON YOUR PHONE

ONLINE SAFE
ELECTRONIC RECEIPTS
SECURE FILEEXCHANGE

DID YOU KNOW THESE TOOLS ARE AVAILABLE
RIGHT NOW TO CU*ANSWERS USERS?

Want to get started with the premium version of Virtual
StrongBox or upgrade your standard version? Consider this
special offer:

In conjunction with the CU*Answers conference, credit unions
who sign up for or upgrade to the premium version by July 31 will
receive a MONTHLY DISCOUNT and NO UPFRONT COSTS. This

offer provides over $4,600 in savings!

Visit the Virtual StrongBox booth to learn more.

79
2V VIRTUAL
StrongBox

CLIANSWER

Software Feabures

Fila Encrypdon in Tansit
P Typian process campletst upkoed and downioed hand- o fom
VRN

o e el e e Putting Every Credit Union in
The Document Transfer Business
By oreating free membar drop bowes in
It's Me 247

Creaa Mow Foldars 4
CrRIH & e sub-inider witinthe Qunengy
ﬂg.]!fgﬁ F_lﬁ]run and Dok Capabi et
Sy o X !
CU*Answers with its Relationship with My Virtual StrongBox is
CHaTLA 0 PLICha s Mane Spacs 1
il Cars Sifia vica 0 o8 6nc reTs m4 Putting Every Credit Union In the Document Transfer Business

Pl SharaTo Providar Thcsugh s rolasonehip wih My Vicusl SrongBoe, CUeseers s providing all crecit unkons in the network with

froe clowd storage. Credt 50 have the sbility 10 move 50 the ned level with My Virtual StrongBos with

S — tezndng probt sharieg and mor.
Ay m S5HR & 0 O A%y R AT O

i L v

Membaers Accoss My Virtual StrongBox via & Single Sign-On (S50) From Within Online Banking

:q| W "!_I_I‘:‘I[?"\'_l; Lirk Now ot unkons can afor members an S50 fink %0 o sarte dopost box, accested & pectly within It

Me M7, Hore, mombers G ety saree thedt reportant documents, such a5 wills, marngaoes, tax »
WS E Educational 'Wizard documants and koan fomes—al salely and socurely.
ITCATN Mvd SN T KT ShO-SE
the LIk Mindar Mockia, v eamgle My i ,
- T 1)
by Difersd by Weard Sand Recelgts and Forms from ProDoc ta My Virtual StrongBox Allows Mambers to 7 Hirtwal Strongl o
My Virtual StrongBe Exchangs Docsments via a Sacura Link s " 4ty et

Dask far Cagh
v -
Lits Mirckr Moduls ~
ECucMISral 3Nl COUAUING D9, W Incudd Today's socety demands that cedh unicns have the Mambars can ako dase piivate documents wil
AP 235 JpICpAu oI 3 Aty 10 590d MONPTS and SOOIMINTS 10 members ' ey c o i
whommawer Sy wish, inchading your credit union, ¥

elactronicaily CUPAzGwers has mat This Semand by Can 50 w5k e Sanice 1O wichangs and diribum

adding a one dick Reaure 10 ProDoc. With a dmple documents sacarely with any of your members. n

dick of the mouse see s or other forms. aremative 1o traditiona! emall anc Range

Gy to IS Ma 247 Onfine Banking whees the SOIVCes Tas peoan 50 be vty popuiar and allows

member Wil rieve from their StrongBor YO 10 Prorde SOp-NOACH Service 10 your membes

v This teanwe & avalablie 10 ol oot uniond wilng
CUPARawars Onling or *In-house Imaging Soltices

*Cradit Uniars using CUFARwers in-house Imaging
Solutions must be ng Release Managament of be
OpeTting on the most cument version. For mon

Indoemation contact imagh " 20
Look Inside for more I:’

2
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Authentication is getting trickier

SPECIALIZED FUNCTIONALITY MAY NEED PARTNERS

m In 2017 the CU*Answers Board invested in a proof of
concept with Daon to add some sizzle to mobile app
authentication

The point is to learn, and set the stage for a new menu of
authentication tactics in the future

m Far from a guarantee, this proof of
concept sets us all up to make
some tough decisions on how to
invest in future functionality that
will help our solutions stand out

».) _Success
% Credit Union

o[ Success
*L Credit Union

f'

Let's watch the
demo Ken put
together...
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APPS MBRS

12 CUS WITH MOP REC'D OPENED
Element FCU 30 20
Sioux Empire FCU 44 14 £
MAP M OP Honor CU 15 12 e
Metrum Community CU 24 12 :;"::::\:";F
MOP 1.0 IS LIVE! Northern Hills FCU 28 12 :
Notre Dame FCU 16 12 @ Learn more:
Frankenmith CU 15 11 ondemand.cuanswers.com
Bridge CU 16 10
Everence FCU 15 10
Pathways Financial CU 15 10
NorthStar CU 10 8
|dentity Verification Diversified Members CU 8 5

Members Opened via MOP 35

Most CUs in beta since 5/13 or 5/18

Account Creation

Funding via credit
or debit card

Online banking enrollment
and initial login
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CU*Answers pays +
employees to join a -
credit union! . o

DEVELOPING AFFINITY GROUP
PROGRAMS THAT RELY ON
MAP/MOP

Today, employees

Tomorrow, family members

Someday, ...?
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Cool things coming for text banking

INTERNET RETAILING IS A SUITE OF SOLUTIONS, NOT ONE CHANNEL AT A TIME

m Allow members to quickly and safely execute a pre-
configured transfer with a single text message

/ﬁ\ f.’_/? @ @ @ i ] TEXT BANKING: TRANSFER COMMAND

Text Banking
Create new command .o o
Transfer “nickname
N C d: TR4 .
gl o would be set up via
001-Nickname v On||ne bank|ng

T Oufity desktop...

001-Nickname v /

Max Daily Amount

..then the member simply

texts that nickname along

with an amount to It's Me

247 text banking to post
the transfer

Current Transfer Commands

Delete

Delete

\

Delete
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84

It's Me 247 Request Center

DESIGNING YOUR OWN PAGE AND YOUR OWN RETAIL FORMS

m Create an audience of application builders

Watch the activity to find applications that
e - DR g B

Use those signals to move beyond this e Sy E—

platform to direct native integration s | i 3

m Create a web-based fulfillment center

CU-designed processes to go from a member
app (for anything!) to services fulfilled

m Offer it via the IRSC and evolve it over time

To a self-service generator, then potentially ’
all the way to a turn-key engine sold in an in- Let’s watch another demo
house format Ken put together...
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seee Yerizon LTE AT AM

J‘ S | 7
U UuUccess & itsme247.com
¢} Credit Union m : ,

Share Summary
info Comtar My Accaoums New Aooournis Pay Bils My Decumerts  Pemonal Finance Go Mobilke Comiact

Available: §0.00

. - Actual: $0.00
WO e hare 1o halod eeen: Varizon (TE 947 AM

Live Cth o N ‘ o ) = - 3 = & itsmez47.com

My Accaunt

Py

s ~ ) s > X
2 ~ fhd T Refer a Friend
// e Takes less than 1 minute...information is kept
Re'ef Now i 3 4 b private and will only be used for this purpose

Swinch ALoou

B o

Rewards

M“m

y e mrcarn s s e e )
e
- New Accounts Pay Bills
ow
Pt Dty

REFER A FRIEND FORM | PLATINUM MEMBER

uick

Best way to contact them?

Form . » O Text

Know someone who deserves the E Son 3 Smate. Sdermatinr 208 DIVveRE & O Email
credit union difference who uses a
smartphone? Recommend Success
Credit Union to a friend, and you'll : - AR
each get $25 when they open Member n Veme 5N 7 {—
Share savings and checking accounts, ‘ /

and meet the active account
requirement®. Your friend will
receive a text with a custom message
from you and a link you our mobile
app where they can apply for
membership

Great job! You and your

friend are 1 step closer to
Sest way 10 contact them ¥ % N

*$25 Referred Member Incentive being $50 richer!

Referred member may not be a O ten
current or previous member and O Ll
S b must be age 18 and older .

Messages
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Selling with a click

WE STILL HAVE WORK TO DO

m Skip pay continues to be the only
service that a CU member can buy via
desktop or mobile banking

You can open a membership, you can
open an account

You can be served, informed, and
teased to do stuff

But you can't buy stuff

m Is it because CUs don't retail products
in these channels?

o05_| NeW VEHICLEs (G w05 sooo| 4
N | o [ewvecs [T [ sooo| |

247

Banking

Accounts New Accounts  Pay Bills My Documents Go Mobile  Contact Us

ACCOUNT SUMMARY | I'M A VIP-PLA

023000 °

o | b | posbebires | it | o
REGULAR SAVINGS = $3417.55 $3,422.55 8/20,

28,580 This lan sy qualify _

690 L.oans for our Skip-A-Pay Program

Cro | e e T

2017 has almost come and gone...
| thought we would have at least 3-5 new
clicks to earn money by now
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Selling with a click...we need ideas!

WHAT IF MEMBERS COULD CLICK TO BUY A LOWER RATE?

My ACCOUNTS New ACCOoUnis Hay gilis MYy Docuiments Fersonal sinance GO Maodlie LONtact Us

m What everyday negotiations ‘
do you do with members that POOOO° ACCOUNT SUMMARY | I'M A BASIC MEMBER
COUld be automated aS a & b2 Would you like to modify your loan?

We work hard to offer services that will help you better manage your finances. We can now offer

C O n Ve n i e n C e W i t h a fe e ? v ¥ou the option to request a loan maodification. Check cut the loan modification options for this

particular loan here.

Start

m If | can order my groceries
with a click, why not let me
Chaﬂge my |Oaﬂ terms? Loan Modification - 574

Loan Modification - 574

Congratulations
Newly Proposed Agreement Your loan modification has
been pre-approved!

Loan Modification - 574

Loan Modification - 574

What would you like to modify? Term Rate Payment

- : Term Rate Payment
# ) 1 want to pay my loan off quicker Your Current pay off date is: 07/28/24 36mo. 4.6% $755.56 T T

1 want to lower my payment Step 1

When would you like to pay off your loan? ke A | SIS0

Piease be aware that all lcan
) modifications are contingent
upon approval

~

if you would like to continue with the loan
medification process you will need to
accept the new terms and electronically
sign your new documents before the
changes take effect.
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Announcing a new hounty program

2018-2019: $100,000 OF SOFTWARE DEVELOPMENT TO BE FOCUSED ON INTERNET RETAILERS

m At the November CEO Strategies event, we'll
announce a new pool of funds to be dedicated to CU
Internet retailing entrepreneurs

= This money will be awarded through development
credits to CUs who will engage and lead the way on
clicks for bucks in It's Me 247 desktop and mobile
products

m To win, nominate products related to selling a service
that were maybe given away in the past, such as...

= Service income for lowering a loan payment or rate, or...
(t's harder than you think (that's why we're giving away
the money)



lunch and giveaway.pptx

CU or CUSO, we
need to demgn new
financial futures
RYENAY

1\\ Iﬂ W w

m Envision a new you
m Change your mindset

m Find the time to train and change

m Commit
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How do we change
for the EFT
marathon?

90
m Starting Oct 2017 we will reduce ATM/
debit card click fees by 2.5% each year for
the next 4 years

= Ultimately a 10% reduction, or approx.
$400K/year by 2021, with a goal to go even
deeper

m We will eliminate the resource utilization
fee over the next 3 years

= 50% in 2018, 25% more in 2019, 25% more
in 2020

= This will reduce revenue by $1.8 million
annually by the end of 2020

= The offset: Statement processing fees will
be charged to CUs starting in 2018
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How do we support
the online
marathon?

m Starting October 2017, CU*Answers will
waive EFT click fees for all CUs with 2,000
or fewer members

m We'll also waive e-commerce fees for all
CUs with 2,000 or fewer members

m We've already talked about our intent to
reduce fees for RDC until every CU can
offer it

m We will reduce closed-member fees by 1¢
— a reduction of 4%

m We will lower the monthly service charge
fee by $2.50 per fee

m Approximate impact of all these changes:
$125K annually

91
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Employee Expenses 92
5 Year Trend vs. 8.25% Strategy

What do we carry
to the future?

m It's an art form to drive yourself to count on
change, and prosper from being in the right
place at the right time

m We must lighten the loads we carry to the
future and make room for the investments of
& tomorrow

m We must envision ourselves running a race we
never thought possible, and embrace the race
like 1t's a cooperative thing
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ETREL

everyone Is a
developer

CUs own it all...how do you give pride of
authorship to those who need and demand it?
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It's a Cooperative Thing

TO WIN, CUSTOMERS AND OWNERS MUST BE PART OF THE PRIORITIZATION MODEL

m The concept of a Board of Directors building a company,
forging budgets, and navigating the future with
management is easily understood

Stockholders, clients, and the marketplace are interested in the
Board, and often reach out to in their due diligence

m But when it comes to choosing technical projects as CUSO
Investments and prioritizing getting them done, it gets
murky

m Way back in the 2015 business plan, our Board pushed for a
new set of initiatives to involve CU stakeholders more
intimately in our prioritization model...

...and the Boot Camps have been a blast
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“Building Solutions as a Cooperative” Boot Camp

WRAPPING UP YEAR 2 AND GETTING READY FOR YEAR 3

2016-2017 Boot Camp Goals 2017-2018 Boot Camp Goals

m Become an intimate part of the m Be the governing board for the Owner's
development process at CU*Answers, Voice in action
teaming up with the Product Team
and the SDLC m Oversee the revamp of owner’s
Monitor and bring
m Bring the Owner’s Voice , Owner’s View to market
website to life as an DS . .
advisory group m Continue to drive the development of
DIY/DHD, and take an active part in the
m Drive the DIY/DHD initiative as an development of the custom software
advisory group, on its way to being an development life cycle
Advisory Board
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Your 2017 Solutions Boot Camp

BUILDING SOLUTIONS IN A COOPERATIVE

m Lindsay Beyer m Curtis Onofri
Fox Communities CU Pathways Financial CU
m Deb Slavens
Honor CU
m Kevin Finneran m Angie Szatkowski
Diversified Members CU Alpena Alcona Area CU

m Alayna Johnson
Sioux Empire FCU
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Encourage Inc:g:'s:s'C 0
CUs io_ihmk participation Allows CUs to
creatively  Gain member | pumbers & share their
awareness of results ideas with one
products and another

COﬂTEST services

...............................................................................................................................................................

Contests are more successful than they have

ever been with particioation numbers! 2017 Mobile Banking Contest 2017 Email Address Contest

............................................................................................. Overall increase in i Overall increase in emails
7 _90/0 members logging in to maintained/added during
: Mobile Web Banking when i contest period.
compared to 2 months :
prior.
_— e, R Increase in total # of mobile Increase in total # of
AvStage ¥ etCUS PARcipeting Iy <Gl 2 coniesis: 8 7 0/0 sign-ons during contest when . members who added an

1 oo cus compared to 2016. gg]wcgfl when compared to

61% increase om 2016. [P SIR

............................................................................................. The 2 CUs that best demonstrate their creativity in promoting the quarterly contest ERANLYE =N
: < < o i toincrease members’ participation numbers and help gain awareness of products S Sm— L
It’s not too late to enroll in the remaining contests for 2017. |  and services will be guaranteed a winning member! ZH\ %j

ATTTETI

marketing.cuanswers.com



break and giveaway.pptx

Just a few creative L pugnature QU v
submission examples S Hessee W i N %&l\(r
itizens | O | R \

Your email address
could WIN a Drone!
Ask us how...

'} " == Back:
" Employees _—
Dressed Up m—__—" USE THIS FORM TO UPDATE YOUR CONTACT INFORMATION. ‘ .
Peninsula FCU ~ } Membear Name ) %
’ F!ﬁ Account#s: " b'
.
A Did you recently moved? YES; send me a Change Gf Address Form '

New Malling Address:
Fun Lobby Celi Fhone: o .\.,ler 2

Message Home Phone:
Wa " Work Phone

eMal address: _

AAAFCU

- Handouts

Viriva Community

b~ = CU
N o
e =E &

“In addition to marketing materials we already have placed in our lobby, our
Marketing Assistant and | dressed as look-a-likes to the girl you have in your
marketing items. We went to two of our offices and educated our members and
staff about the promotion. Everyone enjoyed this and asked us why we were
dressed the way we were which opened the door for us to tell them more about
the promotion, mission accomplished!!”

Employee
Badges

. Fox Community CU
@ Buy It

store.cuanswers.com

- Jennie Gylock, Marketing Supervisor at Peninsula FCU


break and giveaway.pptx

O
99

Your 2017 Solutions Boot Camp

BUILDING SOLUTIONS IN A COOPERATIVE

m Lindsay Beyer m Curtis Onofri
Fox Communities CU Pathways Financial CU
m Deb Slavens
Honor CU
m Kevin Finneran, m Angie Szatkowski
Diversified Members CU Alpena Alcona Area CU

m Alayna Johnson
Sioux Empire FCU
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MikeVarley_OwnersVoice_Testimonial_2017.mp4

VaicE”

Owner’s —

MNake sure your voice 2
heard! vore l'harnnal foc
hoagd - May 1

Introducing -

Projects

Help L Dmcide W
T D ot

READY FOR PRIME TIME SEPT/OCT 2017 s e

Save Progect
Anoord indes + selp s Dockda What 1o 00 Moxt » Modifscathems of Programs Medilcathoss » vating

REoard indax » Holp Us Docida What To Do Next » Enlancements @ Discussions

Vote | june 2017

= fotpmetoPugeiofy

44814 - Moblle Apps: Moblle 2.0 Add Alerts to Moblle Apps to warn members of
upcoming downtime or maintenance

Vote | June 2017

A e e o Pl ehemse 1 esdhcssend V‘dlé?

Please choose 10 modifications that youl

of o IpostseFage tof 1

#arch NS

Mobile Apps: Mobile 2.0 Add Alerts to Mobide Apps to warn members of
ming downtime or maintenance
d Pt rome ¥ S 1 G TOAT 252 ey
by Vovere » Man May 01, 2017 2:44 pm You may select up (e 10 options
Project Summary
44214 - Motile Apza: Webile 1.0 Add Alerts to Nobile Agps 1o wam members of wpconieg Jowntine or maistesance
vt rwiprrong b
Praject Type

Software Enhancement

Hours Invested:

[

tavenat

Saved
Re! 24514 - Mobile Apps: Mobile 2,0 Add Alerts to Moblle Apps to warn members of PrOJectS

Ill'vl'n ming downtime or maintenance
by slavensal « Wad Moy 17, 2017 13:3% sm .
e ) Help Us Decide What

Ascard indes ¢ Help U Decide What To Do Nast + Cadancemeiiis + Disclnsbons
To Do Next

W poct devs time an oo w te, butl mobile app users aew nok viditing Lo wee down Lime o dowegraded service alerts. I would be graat ta

haew thiy avsdable 8 mobde that 13 wherw the majority of connections are tisting from. 2

Discussions
Enhancements

814 - Mobile Apps: Maobile 2.0 Add Alerts 1o Mobile Apps to warn members of
upcoming downtime or maintenance

by Yowere » Thu My I8, 7017 3:15 am Save Project tat
using data
point fro i
“ by Ver » Thws Jun 0, 2027 20:07 o
We post down time on o wetiite, but mobile app ueers aee nol visting Lo see dowe Uime o Sowngrnded sendce alerts, Bt vould be groat to have
this avaliable in mobile a5 that s whewe the maicrity of connections are Witiating from. *

4491 redit Breou g for Charged O
Yes dedinttely crucial to get updates to the largest wed madium, PM cther users to pet them to vate for this & AvERls And Checking 4

by Vowers: » Thu Jun 01,
Olaplay posts fraem prwvicus: A posts 'V Sot by Poct e V| Ascending v Go
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Help Us Decide Help Us Decide Help Us Decide
What's On The What To Stay What To Do
Chopping Block Focused On Next

Software Program
Enhancements Modifications
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Voting in multiple elections every month

SAY SOMETHING ABOUT THE KINDS OF VOTES WE'LL BE LOOKING FOR

@ial=1f

Help US Decide what TO DO Next Please choose 10 enhancements projects you'd like us to start next!
Foll essfed At The hur £, 2087 10015 am
( Enhancements
‘ Topics: 79, Posts: 89

( Modifications or Program Modifications
‘ Topics: 189, Posts: 196

Help Us Decide What To Stay Focused On

( Enhancements
‘ Topics: 93, Posts: 96

(. Modifications or Program Modifications
Topics: 60, Posts: 60

Help Us Decide What's On The Chopping Block

Enhancements
Topics: 42, Posts: 42

Modifications or Program Modifications
Topics: 61, Posts: 61
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Auditing our production cycles from afar EEE T ——

BOOT CAMPERS GUARANTEE WE WALK THE TALK DDA Siekse Smmaes

Release Summaries

"’«': CLUANSWERS Produtts - Solutions  Wesources-  Ewvents  About

2017
- »
Resources: In the Kitchen s .
v - - b
who manages (M_' dm Iopmcnl at CU Answers? What's cooking in the kitchen? r ; A 2 -
' . | b
. chng Suat b il _ L
i jump In the Beta Poo :
sarmw of oye EUTTRM recipey Ot ot ol ol
# Product Team u 3 11 by Jers ! arm snrvw of B lvege tgic projects that are " e Ill w'-m.’.".‘m 2016
¢ d surrently In vargng phases of development N ey
. TIO% PAGE DEACARTY TRADITAOMAL IV TA ITTTING
S P Tnbtvrs el thae oot n the ' TR STNTIAI WO 10 I SN EAN NTATION 70 9
J AL CUNNTE ACITVY AT24 25 A WAOLE DVFTIENT 2
When are releases scheduled? ! ixglb st oeamzadse o 3
TATLR, FOR CWERTOME TO ITS7 OWTR AN EXTEMIND =
eryhe Cwiws Cin at e oo - 3 >
[ o -
" » \ . A L " A 2
-
I Earn (oll.xbﬂmulﬁ $S for belu lmllny' 13 L
4q 253
i q‘
n . . ' -
1] L . b |
' ' T | -
' ay 2 ' ™ -
¥ "ot ' ) b § '
f '
£ 184 we .
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Passing Off to The Future

New tools you should be using 2]

MY FAVORITES FROM EACH RELEASE SINCE LAST YEAR

16.07

m Holds on Direct/Mail post for RDC
batches

m "Hide my typing” and “Change
question” on mobile web / mobile

app
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Passing Off to The Future

New tools you should be using )

MY FAVORITES FROM EACH RELEASE SINCE LAST YEAR

16.10

m OTB TotalLook projects m Decision model tools:
Tell tive bal 247 Lender Underwriting Ratios  Fail

- o?/eeriiggga V€ Dalance Deal Filters

a Tiered Services points for m Automated collateral valuation —
credit/debit card usage, e AR
credit score m EFT vendor alternate address handling

= Automated tracker notes on m Special handling for Social Security

Phone Op wrap-up codes deposits
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New tools you should be using

MY FAVORITES FROM EACH RELEASE SINCE LAST YEAR

16.12

m Budget tool enhancements
Run your projections after Jan 1

Jot down notes on your
assumptions

Archive multiple budgets for mid-
year revisions or running different
budget assumptions

m "Losing the Love” dashboard -
analyze member behavior
patterns

106

Passing Off to The Future

SIDEBAR:
Budget enhancements coming in 2017

m Budgeting income and expenses for balance
sheet assets or liabilities that are linked via
rates

CU investment income

Non-CU*BASE trial balance loans or
borrowings (cost of funds)

m Project a balance, do the math on a rate,
then complete the income or expense
calculation
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Passing Off to The Future

Vi

ﬂ?x_

New tools you should be using

MY FAVORITES FROM EACH RELEASE SINCE LAST YEAR

17.03 17.05
@ m “Chase the money” option for statement style fees
NE m Reassign tracker follow-ups
NAVIGATION

m ANR enhancements (daily reactivations, use ACH
deposits as criteria for negative balance limits)

CU*BASE

g —— m Design your own database for membership and
e me e account data

m Expanded exports in Where Members Shop

STANTEN

m Support for PINless PIN data for select EFT vendors

-----

m Qualified Dividend enhancements (qualify based on
all sub-accounts, not just the QD one)
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Some pending stars scheduled for this fall

MY FAVORITE TOOLS COMING SOON

17.10

m A revamped accounts payable system that m Reg. D warnings in It's Me 247
includes invoice approvals and vendor ,
payments via ACH m More granular check hold settings for RDC
deposits...
m Wrap-up code controls by employee ID
(sodyobl can finally turn on Phone Op wrap-up m Non-member notes (Tracker-lite)
codes:

m New tools and a dashboard for your

database administrator (you have one of those,
right?)

m A brand-new contact number
database...unlimited phone #s with labels
that mean something to today’s members

m ..and oh yeah, reworking the CTR

= A revamped, MoTe user—frlendly dashboards to FInCEN's latest specifications
CUFMNT file (yes, just as Jody retires, we gy

finally did it!)
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00U CAmpers-ior

B Building Solutions B What Makes Data gl DHD Boot Camp

in a Cooperative Valuable? Boot 6 people to be nominated
or 2 sessions: Ma
Boot Camp Camp for 2 sessions: May 2018
, : : and November 2018

Manage the new Owner's Drive the first year of : ksh
Voice approach for 2018 Unique Data Management }ntenswe WOrKkshop
Oversee the revamp of (user-defined fields, DIY ormat: work with our
Monitor and its value prop data floods, etc.) Sf(\)/jeelgtpers 9 Cojpleie &
Oversee the first year of Oversee the data :
online stores andytheir warehouse business = APIs for mobile features
value to developers Team with the new data « APIs for website features,
Be the poster faces for analytics client service - Setting up 3™ party
DIT & DIY, the champions bench Isefeiels |
of a cooperative Continue building new = Other DIY projects
prioritization model that data-related job Details to be announced
includes owners descriptions and network at CEO Strategies in

focus groups November 2017

Make sure to visit the

boot camp vendor table!
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QD ez
A network of do-1t-yourself solution builders

A CONSTANT NARRATIVE...
m ..Talking about APIs

m ..Talking about the custom software
development life cycle

m ..Working to change the persona of our
community in the marketplace

of Dy

m ..Changing the persona of our credit unions in
the marketplace

m ..Everyone trusting the crowd and bringing
them in as disruptive solution builders

110
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Imagine what an army of developers will do

GOING FORWARD, DIY IS JUST A WRINKLE WE'RE ADDING TO DECADES OF DIT SUCCESS

m Over 20 years of release documentation online...
m Over 700 tools in CU*BASE...

m A factory for mobile app development...
Developer’ Help Desk

m A decade of online banking history... i <N

ATM & DEBIT CARD B CREDIT CARD DEX - VENDOR
-~ PROCESSORS | PROCESSORS DATA EXCHANGE

m ..and now we're going to double down and reach
out to vendors, credit union employees, and a
marketplace of mad scientists who want to go even ,
further into the future ==

k\\_..-\ \‘ ‘

“TBASIC DATA |
FLOODS ‘ CREDIT BUREAUS

FINANCIAL : IMAGING

CUSBASE, S| “_‘:::f:;‘::‘ PROVIDERS

e
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Manufacturing
Insight and inspiring
data awareness as a
currency

Stakeholders need a new value prop



break and giveaway.pptx

O
113

It's a Cooperative Thing

DISRUPTIVE SHARED EXECUTION MAY BE THE ONLY WAY CUS UNLOCK THE POWER OF DATA

m The marketplace has an intuitive trust in the idea that
data analytics hold the key to the future ... but what is
intuitive is not always easy

B What Makes Data
Valuable? Boot

So once again we turn to the owners to come together and e
be part of the solution E’t“fﬁ?dtd“f).dgo"ﬁvt
Oversee the data
m But what if there was no army of data analysts listed vl e s
analytics client service
among all our CUs? -
e
What if you wanted to influence CUs to invest in data L ocsaros
analysts? L~ Aa
What if you wanted to give a concrete vision of how these We would draft some
analysts would use data warehouses? nominees and throw them into

the deep end of the pool...and

What if you wanted a guarantee there were dedicated call them Boot Campers

resources to deliver on the intuitive and do the hard things?
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“What Makes Data Valuable?" Boot Camp

WRAPPING UP YEAR 2 AND GETTING READY FOR YEAR 3

2016-2017 Boot Camp Goals

m Navigate the fog and identify bedrock
investments CUs can make in data,
data professionals, and data
infrastructure

m Participate in defining and %
encouraging a new business: &R i&s
Asterisk Intelligence

m Inspire and army of practitioners and
crack the riddles

2017-2018 Boot Camp Goals

m Partner with (and potentially work for)
Asterisk Intelligence

m Lead the way in using new database
admin tools via CU*BASE

m Design procedures that will ensure CU
success with data warehouses and data
transfer

m Reshape the audience for CU data and
include all CU stakeholders
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Your 2017 Data Boot Camp

WHAT MAKES DATA VALUABLE?

m Debra Bauer m Heri Garcia
Frankenmuth CU Thinkwise CU

m Doug Briones m Christopher Harris
Notre Dame FCU Allegan CU

m Jeffrey Catalfamo m Edward Hatton
Progressive CU Notre Dame FCU

m Mary Dlugokinski m Dan Hertzler
Viriva Community CU rkGoBig

m Christie Dompierre m Brian Hoskins
TBA Credit Union Michigan Legacy CU

m Travis Lane
DOLFCU

115

m Sarah McNeil
United Advantage NW
FCU

m Karen Padrevita
Metrum Community CU

m Deb Slavens
Honor CU

m Dominic Sloma
Verve, A Credit Union

m Brian Sprang
Quest FCU
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Products from your Data boot campers

GOOD IDEAS BROUGHT TO LIFE IN 2017

m Extending your database

CU-defined, unique data elements for your membership and
account files

Introduced in the 17.05 release

m Managing your member data via floods

Coming in the 17.10 release: flood it yourself (for FREE)

25 flood programs to populate 42 membership/account data points — with an engine that
can expand to offer more programs and data points in the future

Upload your data or choose a standard setting

Plus tools to make it easier to importing your own data into CU*BASE
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}E- Session 0 CU*BASE GOLD -

File Edit Tocols Help

Field name CRDTGRADE

Display sequence # 15

Pre-Defined Values

Custom Account Field Configuration

Description Credit grade at time of loan approval
Data type Dollars Date

Quantity Text

Percentage Checkbox
Application type JSH [JspD [\ [Jcp [OJTX

HLN  [gOC

Choose from a List

o

o

UNIQUE DATA MANAGEMENT

Value
B CREDIT GRADE 2
EX1 CREDIT GRADE 3 SAMPLE
TST CREDIT GRADE 4
1 WHATEVER DESCRIPTION YOU WANT
L} CREDIT GRADE 5
@ Edit ® Delete & View

}E- Session 0 CU*BASE GOLD -

File Edit Tools Help

Custom Account Information UPDATE
JOE |

Account # 7Tl HEW AUTO LOAH

Position to custom field Search for description containing

® Suspend/Reactivate

Add Value
ES51rMn e 2?2

COAPPTYPE Co-applicant type 001 - TESTIHNG ﬁ
COAPSCORE Co-applicant score

CRDTGRADE Credit grade at time of loan approval ﬁ
LASTREPRICE Date of last rate reprice Aug 18, 2016 |[= [MMDDYYYY]

LOCOPTOUT CC automatic LOC inscrease opt out

ORIGLHMCATG Original loan category (for write-offs)

ORIGLTV Original LTV (before bhackend) 50, 000. 00
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ASTERISK

Introducing & \NTeLOGENCE

MEET THE TEAM

m Keegan Daniel
VP Professional Services

m Annalyn Hawkes
Business Intelligence Analyst AE

m Thomas Hull
Business Intelligence Analyst AE

PARTNERS x-tend

m Xtend

Committing one full-time employee

m Honor Credit Union HONOR “\

A team of Bl analysts CREDIT UNION

m United Advantage NW FCU
A CU working with CU*NorthWest and

CU*South
UNITED
ADVANTAGE
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Introducing s ﬁ.ﬂﬁ@ﬁé

UNDER CONSTRUCTION, ON THE WAY TO CEO STRATEGIES, NOVEMBER 2017

m In partnership with the Honor business
intelligence team, we are well into a sle CUANSWERS Producs  Solutions  Resources ~ Events - About
catalog of services, to be offered soon

m In partnership with United Advantage ﬁ:?gﬁggrusclg

NW FCU, we have our first year-long
member lifecycle analytics case study

Asterisk Intelligence Info

CONTACT ASTERISK INTELLIGENCE
HAVE QUESTIONS? CONTACT ASTERISK INTELLIGENCE ! '

m In partnership with Xtend, we're building
a process to expose analysts to
thousands of campaigns and ideas to
ponder

See what Asterisk Intelligence has to offer!

So of course we're
building a store =



break and giveaway.pptx

120
m Since 2011 this award has recognized the CU that:

The S il“it Of Best exemplifies our Leadership Conference theme

CU*Answers Award

Maintains a strong and vital volunteer program

Demonstrates the principle of being all about the
member

Shows an innovative example of collaboration and
cooperation (the highest Collaborative Score)

Has started a business in the network

Exhibits strong execution and performance,
especially in the face of adversity

Has hit the ground running with adoption of
CU*BASE tools or plunged into tools in a new way

Has started a new initiative that really demonstrates
the credit union spirit, that moves the industry in a
positive direction, that is inspirational to other CUs
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S INTELLIGENCE

8,500 hours dedicated to analytics in 2018

MOVING FROM TALKING ABOUT IT TO INVESTING IT, MONDAY THROUGH FRIDAY

m We know why we need G e b
answers, and we're about to A Decade of CEO Schoo It’s intuitive
2006  Whata CEOShould Know about Member Data; Leading Meetings; Reporting; Digital Content; Working with Your that data IS the
put our money where our key to

. 2007 What a CEO Should Know about Member Data; Leading Meetings; Driving the Buzz With Your Membership; answer]ng the
CO nve rsat I O n S h ave bee n Understanding Service Income; Networking Credit Unions for Growth; Working Under the Best Contracts fidd'es that

2008 What CEOs Should Have On Their Radar: Achieving the lowest cost of going active with innovation; Havingthe

lowest costin the industry for compliance; Being known as one of the most aggressive mortgage servicing networks perplex evvery'
| M O re th a n re po r‘ti n g th is is 2009  Gettinga Handle on Automated Service income; Pinning Down the “Duh” Statistics; Learn From a Peer; Reviewing business . .. but
’ S p 3
. . EEOlns o what is intuitive
a d r I Ve to C O n fl d e n t | y 2010  Putting on your Developer Hat; Introducing the Analytics Team; A new style/template for analysis; Micro-awareness is not alwavs
vs. Micromanagement; Pushing the buttons (or assigning someone to push them for you) ay

m a n u fa Ct u re i n S i g h t’ S h a re 2011 Building Solutions With the Spirit of Collaborative Venture Capitalists: What a CEO Needs to Know {pushingthe Simp'e to Clagely

buttons or having someone push them for you); CEOs as Solution Designers; CEOs Inspiring Your Teamsto be

th at i n S i g ht’ a n d d rive Developers; CEOs Creating an Innovator’s Culture

. N 2012 A Community Focused On Driving Opportunity: Actionable Analytical Approach; Making Ownership Real; Do You At CU *Answer s; ;
execution to new heights Havaan OnineCharreSraegy? we're pushing
2013 Responding to the Challenges of Big Data: Acticnable Analytical Approach2.0; Patronage Databases; Big projects our n'etwork
where CEOs need to lead the way
A t f k I t | | A i 2014 A Dayof Mentoringand Coaching around Using CU*BASE Tools: Actionable Analytical Approach 3.0; Moving Data and customer-
. S e rl S n e I g e n C e I S to the Edge of Your Cooperative; Retooling for the Next Decade at CUs & Our CUSO owners to crad(
S O m et h i n We b | I C a r r 2015 A Dayof Mentoringand Coaching around Using CU*BASE Tools: Data 2016, Behind the Firewall; Data 2016, Qutin the riddle
g y the Open, Extended for the World to See; Building a Collaborative Bench of Data Analysts

forward to the future
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S INTELLIGENCE

The five pillars of data analytics

A BROAD FOUNDATION, INCLUSIVE AND IMPORTANT TO ALL

Marketing Audience

' PASTERISK Fraud
INTELLIGENCE
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AuditLink teamed with Asterisk Intelligence

FOCUSING ON LOWER COST FOR COMPLIANCE AND REDUCED LOSSES FROM FRAUD

M

oving towards an expansive data toolkit tor
vw“ -~ A 1-.«1 o Py e *.;,- .;ld,--"-

m Develop a new database for centralized fraud case
analysis

m Activate a new database for service denials based
on transaction block lists

m Build a new network of vendor integrations to
analyze multiple vendor data approaches to fraud
analysis and prevention

m Broaden the community that participates with
AuditLink; go national with AuditLink and Asterisk
Intelligence credit union interactions
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AuditLink teamed with Asterisk Intelligence

CECL: A FUZZY INITIATIVE, SCURRYING TO IDENTIFY THE DATA THAT WILL GIVE THE ANSWERS

It our industry had its own Loch
JJ‘—‘SS monster, we WC)JU QJJJ It (

officia S|g |ng

2018: Integrate with as many CU-
identified CECL vendors as possible and
correlate a common data approach

m Like ALM, we're looking for the secret
sauce that third parties will accept as best
practice

m Unlike ALM, we're looking to be out in
front on this and avoid a generation of
spending on 3™-party solutions

AuditLink and Asterisk
Intelligence will lead the

way in communicating our
CECL direction


break and giveaway.pptx

A generation of writing tools to see something

Your database administrator needs to start having a larger voice in how you
collect data for the future

:{- Session 1 CU*BASE GOLD - FRANKENMUTH CREDIT UNION
File Edit Tools Help

Written Off/Charge Off Analysis Written off

W/O between
Usable Org Avg | Event Avg | Avg Crd Score |Awvg Seasoning
Dollars Count Scores | Crd Score | Crd Score | Chg Orig to Draft Months

Total written off 16,659,064 100.0 2498 69.8 1703
Total charged off .0 1081 30.2 756 101
Combined 16,659,064 3579 2459 62

Key Facts for Written Off Loans

Top Reasons Dollars Top 3 Dealers Dollars
#+ Blank #* 14,804,368 o o CODOK GM SUPERSTORE 427,037
BANKRUPTCY O7F 838,967 o o THELEH 299,619
BANKRUPTCY 13 332,237 o o GRAFF CHEVROLET 269,561

INCOME LOSS 145,829 Ui Totals 996,217 124
OTHER 108, 008

! ’ ’ Top 3 Categories Count
i os0r1 _ p 3 Categ “-“

99 WRITE OFF LOAN 14,804,368 2186 §7.5
15 USED VEHICLES 443,301 . 59 2.3
98 SIGH LH -SECUR 281,185 . 53 2.1

e Totals 16,335,380

Ut Totals 15,528,854 . 2298 91.9
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Tracking members and employees

when the results are not a transaction
Member Optics for Credit Union Name

s Standard Page visits for May ® My 2017 | Mobile Page wisits for May ® Muy 2017 |
What will we learn? o Lol

o N 0 00
N <5 (50
20 000
o I 0 000
¢ I 5 000
0 co0
R
. 5 oo
. 4 5o

Member Activity Report: Jim Jones
Report Date: 5-22-2017 Request Date: 5-17-2017
It’s Me 247 Desktop

Browser: Chrome 44 02 Session Length: 15 min 43 seconds
Credit Union; Western Districts Pages Visited: &

5-17-2017 810:02 AM. } Transfes

517-2017

It's Me 247 Mobile Web
Browser. Safari 10 Session Length: 11 min 00 seconds
Credit Union: Honor Pages Visited 4

S17-2017 10:32:05 am Authentication » Credentials
10:32:45 AM Authentication - Questions

10:

O Angwers 2017
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SettleMINT teamed with Asterisk Intelligence

PART 1: CARD ON/OFF CONTROLS

Step 1: Click the
toggle switch
s

i My Accounts New Accounts Pay Bills My Documents Personal Finance  Go Mobile  Cntact Us
[

to-market solutions

count DA ! CARD CONTROL | I'M A BASIC M{/MBER

I ' Card Control Settir
Developing a database of OO  Card Control Settings | |
ket We work hard to offer cervices that will help you be in control of your money and finances. We now

Ca rd C O n t ro | a Ct iVity Wit h :he a’bi!i':/ to drssbl'-:' your creéit cards in the e-.'ent’you smI.nspect fraudulent charges, a lost or stolen :i- d etc.
members to point the way in
th e futu re z What card woukd you like to control?

m Separate activation for credit E s o 5
cards and for ATM/debit cards

m Optional email confirmation

= “Control My Card” buttons will I P Step 2:
be added to It's Me 247 R O e e O S S oo

i Confirm

John D Doe
Account Number 643
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SettleMINT teamed with Asterisk Intelligence

Card Control Settings
PA RT 2. N OTI F I CATI O N S We work hard to offer services that will help you be in control of your money and finances. We
= abili edit cards in the event you = fraudulent charges, a lost or stols

“Plaase note thare may be a few minutes bafora the changas ke place.

Members can choose to be notified after:

i _} You haver't set up any eAlarts for your cards.

m Every incoming authorization or denial, or ehlerts based on card use:

Alert me when a purchase is made without physical card

m [ransactions flagged “card not present” or “out
of country” only Only to Secure Message Center

Secure Message Center with email reminder
Send the complete alert via email only

Any amount, or only when transaction is
$XXX.XX or higher Send 3 message to my mobile devic

Alert mewhen a purchase is made out of country

Notification can go to the It's Me 247 secure
message center, email, and/or text message

Alert me based on purchase of set amount

(text banking enrollment required) ST
Alert me when purchase is §
Only to Secure Message Center
New transactions, new ways Secure Message Center with email reminder

Send the complete alert via email only

to do new things with your
Internet retailing channels Send 2 message to my mobile device
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St Session 5 CU"BASE GOLD -

Where many teams intersect

ASTERISK INTELLIGENCE MARKETING AND UNDERSTANDING AN IMPORTANT COMMUNITY

Bl - o x

File Edit Tools Help

Subscriber Profile

Account base Name contains

3= Session 5 CU*BASE GOLD -
File Edit Tools Help

Totals From Subscribers File

131

N _

Payments through 05/31/

Common Bonds

Totals for All Paymens ————
€S9 rn e 2 i? @

Totals for Configd Payees

Age range to years Length of membership to years
Tiered service score to Length of enrollment to years Payee search ||
Gender @Al OMale COFemale (OOther O Exclude other Record| Paid between & and (& [MMDDYYYY] Records 9,224
Account Tier Mbr Lengthof Length of Subscriber Last #of
Base G Score Age Membrship Enrollment Payee Count Payment Payments Dollars Average
SOLL|M a [i] AMERICAN EXPRESS 44|05/31/2017 b53 959, 75b. 08 1,469.76
ASEalH Bl ITER UM i 5 55 95§ i 54 DISCOVER CARD 142|05/31/2017 682 451,249.47 661.65
4284|M 1 77| 3% ™™ 1¥ 2HM 12,645 2,803 49 CHEMICAL BAHK 1020573172017 415 346,646 .84 835.29
4297 |H a 87| 53y TH 1Yy 2 273,319 276 30 DTE EHERGY 125(05/31/2017 2,732 283,964.03 103.93
4349|H [ 78] 53y 4dH 1¥ 2H 68 1] 58 BARCLAYS BANK DELAWARE 21|05/31/2017 304 2b4,318.28 869.4b6
4475 |M 1 78| 53y 3M 1¥ 2M 26,929 q 34 CONSUMERS EHERGY 48|05/31/2017 1,696 219,744.78 129.56
4873|F 1] 75| 52y 2M 1v 2M 1,926 3,460 31 CABELA’S VISA 30|05/31/2017 155 177,207.91 1,143.27
4983 |F a 92| 51¥ 8 1Y OM 195,918 a 15 VERIZON WIRELESS 37|05/31/2017 1,114 164, 425.92 147.60
5115|F 1 7ol 51y T 10M 1,288 29,339 50 MEIJER MASTERCARD 2|08F31/2017 334 154,631.72 462 .96
5377 (M) a b a1y 1¥ 2M 1,957 19,637 49 QUICKEN LOANS 50573172017 44 140,508. 46 3,193.37
5649|F a L0Y v 2M 10,772 1,435 4 SYSCo 1|05/25/2017 13 134,251.00 10,327.00
5898 |H ; oY, bl | 12,885 a 32 CHERRYLAND ELECTRIC COOPERATIV T7|05/3172017 1,229 121,675.97 99. 00
6237|F 2H 14,026 546 4 ATET MOBILITY 57|05/3172017 782 117,856.66 150.71
6745|F ZH 4,412 3,524 15 CITY OF TRAVERSE CITY 111(05/31/2017 818 103,946.41 127.07
T210|H alfaelted O 19,204 16,112 1 BEARTOOTH COMSTRUCTION 1|04/21/2017 T 94,185.25 13,455.03
) GHM FINANCIAL 10(05/31/2017 232 85,524.00 368.63
View Accot N 31,727,062 32,799,238 *d BANK OF AMERICA VISA 2|05/25/2017 85 82,347.76 968.79
*d

9,169,975

296

A new standard for payment
data...and for selecting our bill
pay integration partners
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Where many teams intersect

AUDITLINK AND ASTERISK INTELLIGENCE MODELING BILL PAY ACTIVITY AND FRAUD SYSTEMS

S Session 3 CUBASE GOLD

Sf Session 5 CU*BASE GOLD -
File Edit Tocls Help

Payveris Payments

Fle 2da Tosk Hep

3
Top Ten 05/12/2017 to |

Show payment type ALl v Show date type Processed v Cleared checks are highlighted 2 | Doltars_ Busl Dollars
Show payments etween [ T2, 28] [l ond [GETTZIZIEE] MDD 29 daye  sump o namo staring with I R Ky B T T T T
) Electronic 1,634,528 70.0% q1,384 69.5%
Search forname in - /paid To R or or Jump to account # Chack 697,499 20.0% 1,918 20.5%
Total 2,332,021 6,302

Account Type Paid To (A) Date (B) Date Days (C) Date Days

Base Processed Mailed B-A Delivered C-A

C | S [MISD 670972017 670272017 670672017 3
E7 VERTZ0N UTRELESS 25 74| 60172017 6/02/2017 i
c | SUTTONS BAY CONGREGA 170.00| 6/07/2017| 6/08/2017 1| 6/14/2017 T
E |B DTE EMERGY 35.00| 5/15/2017 5/16/2017 1
c |b SYNCHRONY BANK/JCP 47.68| 6/06/2017| 6/07/2017 1| 6/13/2017 7 Dollar Amounts Payers
c (B MUNSON HOME MEDICAL 88.36| 6/01/2017| 6/02/2017% 1| 6/08/2017 T .
c | THIRLBY CLINIC PLC 37.44| 6/01/2017| 6/02/2017 1| 6/08/2017 7 [TopTon | Payem | Count | Total Dollars | Paymont Avg |
c (B MUNSON MEDICAL CENTE 50.00| 5/25/2017| 5/26/2017 1| 6/01/2017 T T ey T i a3k e
E || MELJER MASTERCARD 1,651.29| 5/25/2017 5/26/2017 1 e
c (B SLEEP DISORDERS - MC 66.16| 5/25/2017| 5/26/2017 1| e/01/2017 T 2 DIE ENERGY 428 31,043 72
E | SPECTRUM-FORMERLY CH 161.83| 5/22/2017 5£23/2017 1 ¥ ; =
3 COMSUMERS ENERGY 212 31,636 17
c WOODCREEK 458.00| 5/22/2017| 572372017 1| 6/02/2017 11
C NORTHUESTERN MICH. D 216.01| 6/05/2017| 6/06/2017 1| 6f12/2M17 T 4 CHASE WASTERCARD 234 106, 749 %0
CITY OF TRAVERSE CIT 56.27| 6/01/2017 6/02/2017 1 5  CHERRVLAND ELECTR 204 19,247 94
UANHOUZEN, RUSSELL N 104.59| 6/01/2017| 6/02/2017 1| 6/08/2017 T )
VANHOUZEN, RUSSELL N 104.59| 6/01/2017| 6/02/2017 1| 6/08/2017 7 A Nk ey i
] T VERTZON VIRFLESS 160 74,0685 150
the 1 7 1 0 View Account +4 8 ATET MOBIILITY 114 17,240 151
LJ 9 CITY OF TRAVERSE 197 18,245 °*%
I Total amount 2,332,027 10 KOHL®S 102 §,954 87
release! # Payments 6,302 s
Totals 2,220 520,32
# Cleared checks 5,591 - et ";} ‘:
B-A avg days 1.4 B
C-A avg days

L _ An initiative to avoid
est sers ow Failures Show Only Failures .
Show Returns e M M M— transactions before you pay a

@ vendor for fraudulent activity

eorvnE @R e
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Where many teams intersect

BILL PAY PROJECTS THAT WILL GET YOU THINKING IN 2018

_ CU*Answers and JHJ/ nave ,UreeJ 0 integrat
with CU*Answers” native It's Me 247 Dbill pa /

Project to begin October 2017 with an update at
m Goal to be in beta with iPay mutual clients by spring 2018

In early 2018 CU*Answers will add Payveris retail bill pay solutions to It's My Biz 247
and continue to offer iPay Business Services at the same time

In late 2018, CU*Answers plans to offer multiple concurrent bill pay vendors with
two solutions in mind:

m Avoiding bill pay contract cancellations and big fees at the time of mergers

m Aiding CUs in migrating members between bill pay vendors when programs change

We continue to be focused on disrupting
the distribution models for payments
systems that are crippling CUs


break and giveaway.pptx

%ASTERISK

S INTELLIGENCE

Molding a new business line

TO BETTER ANALYZE DATA, WE NEED TO REDESIGN WHERE DATA IS STORED AND ACCESSED

m In 2018 CU*Answers will announce several
new data warehouse opportunities for CUs

m Working with the 2018 Data boot campers,
we'll prepare for a soft launch at CEO
Strategies in November and a grand opening
at next year’s Leadership Conference

m [t will all start with an immediate project to
double the available data to your teams,
starting now

Improving our data freemiums in
preparation for new premium services

Type of Data
Savings/checking history

Certificate history

IRA history
HSA history

Club account history
Tax Escrow history
Loan history

EOM libraries

GL trans history
Check register
Credit report detail

Credit report summary

Statements

Reports

Standard Online Retention

6patths 12 months

Zsmarhs
Zratths
2Zraciiths
Zrarths
Zrsatths
2smerhs

48 months
48 months
48 months
48 months
48 months
48 months

3_‘359@15_ 6 months

24 months
24 months

60 days or life of loan

6 months

18 months online

90 days online

134
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S INTELLIGENCE

Envisioning new premium services

DATA AND THE POWER i: CU*BASE DATA WAREHOUSES IN 2018/2019

FILExx FILExxP FILExxE

Double the data
for your current
files

A constant view as 6 months of EOM
of previous EOD snapshots

Between these five data warehouses, your CU
will be able to combine dozens of vendors and
hundreds of tactics in one place
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S INTELLIGENCE

Envisioning new premium services

DOUBLING OUR OPERATIONS CYCLES AND GETTING THE MOST OUT OF EVERY DAY

. 6 b __< With two operating cycles,

. . we’ll reduce the chance for
Daily Operations Data Transfers (FILExxP) interruptions in CU*BASE
Limited time window before Unlimited time window for processing and increase
CUs are open for business data transfers and other availability for a world needing

vendor interactions hundreds of data transfers
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S INTELLIGENCE

The next launch of My CU Today

CAN WE LEVERAGE OUR FIRST EXTERNAL DATA WAREHOUSE INTO SOME BIG RETURNS?

m What will it mean to our network to
develop new value props for senior
executives, board members and
stakeholders who never sign on to
CU*BASE?

m How will CUs respond differently when
they can sign on to this database and
create their own presentations?

m |s it possible that Analytics Booth will
become a product for multiple core
processing communities?
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My CU Today PIus (the ink's not even dry) Iy

TRENDING FINANCIAL PERFORMANCE FOR A WHOLE NEW AUDIENCE

Wl b b Ouwm Miore

Joree — o -
NOMATURE LOAS PARTIALLY SECURED

BOURSD OLOSED END LOANS
o
STUTENT LOANS
0t 81 .
EHARE PLEDGE LOANS
FOMNATURE LOANE

LIE W AUTO LRASE

3 usEo AUTO LEASE

VI pevorans creoer . se e
884 LOAN

STUDENT LOAN

NEW VEMCLE LOANY

CU*BASE trending tools brought to the
Internet...five at a time, starting in 2018
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U*BASE via a browser?_

2018 PROTOTYPES LEAD THE WAY

ke ol " N ABODwtaAey ol "

S m WEGrANONS - A CUAnNs

p 1o Of Gl Marest accrued tatreen y
#owing 110 8 of 1,596 entrien
B Sevsion 1 CLMEASE GOLD + FRANKENMUITH CREDIT UNSON
fle ot Jooh bew Show Owie Laden Dete Sange o Crags Data Frow SRoe201Y % oaoa201T _'_ﬁ‘t
Mew Daly Average Totst
Interest Accruals - Loans
CorpiD Ot G accomnt Bodget groop Dectiption coetalng
intecost accrued betweon  fipr 08, 2007 5 and  Jun 09, 2017 [T [MUOODYYYY) ount 1,597
Accrued Intorest
PR R——) S — — - — - — - -
How End Balance  Princlpat Balance Avg Yield  Annealized Value  Coent
b LU AT A220,6320 |
C ] m/m[.,]’ 3,817,801 ‘ >—— - - — + - - - - S—— + - - - - - 4 - v v - v - -y v - . - ~ - yo— - v
c o/08/1 '; { 3,810,745 g 4 20, LT a2y Sa0nT L1t i) 050817 SSow? LIl st oSy os2vny We? osany waun
C | 05/06/17 | 3,803,389 i [ L
c | |/ 3,812,349
c | o5/00/17 3,812,210
C | 05709717 1,810,594
c | s/
c | os/11/11 g g !
c | w20 B —_ :
C | 08713717 | , 853,002 . . - N~ 75136 ACCRINT - NEWAUTP 10,770 11413 6.807.033 L L) 234 837 181
C | o8/14/17) .4 S 5
C | 08/15/17 881, g n 75126 ACCR INT - BV VARIABLE 02 3,743 553 2187 4
C| 05/16/17] | . :
c|es/anarn 3 ‘ 9 75145 ACCRFRMTGI YR 13 YR 3634 3876 2453013 354 88242 7
C | s/18/11] 90| 3,883,240 |
) € | /19t b4l 01 19,942 3,9%0,261] . 292,13] /4 75113 ACCR INT - BUS LOAN ADJ 6,599 €616 460 8.00 5568 1
. 5l : e v Be A ¥ 1,088, 042 10,870 1,164,913 30,015,310 1.5% 19,155,008 2 75134 ACCRINT < USED VEHICLE 060217 382 584 401,000 108.210,338 g 8TN1888 &17)

it

Daghboard
o Divesg

Your Data
Pool is
Loan Quene Activity Waiting
Tracking/ loan App —
Monthty Stats Comparison —
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CU*BASE via a browser?

3 PROOF-OF-CONCEPT PROJECTS, SETTING US UP FOR THE NEXT 5 YEARS

_ At CEO Strategies this fall, we'll review these projects as part of envisioning the

o~ 74 7o '
next CUBASE

CU*BASE LOS

Even though we can, should we?

These projects will help us work through issues such as...

m Printing
Over the next 5 years,
we’ll experiment with
= And the biggest of all, private information via the web hybrids, on the way
to a potentially 100%
browser-based CU*BASE

m Browser selection and management
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S INTELLIGENCE

Raising the 1Q of our community

ASTERISK INTELLIGENCE: INSPIRING AN ARMY OF DOERS

m It's one thing to outsource the repetitive tasks that

are best served by combining forces and searching Day one: I'm the

for those elusive savings from scale customer of an idea
m It's another thing to entrust others with the task of Day two: I'm a partner
understanding our organizations, our members, and on that idea
our efforts to be a success — to trust their insights
instead of our own Day three: | own
m CU leaders need to build internal factories for insight that idea
The expectation that CU leaders have grasp of the Day four: | get a raise

situation and constantly work to prove it
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2018: What Should We Take to the Future?

IDEALLY, FROM THE ASHES WE SHOULD BE READY TO TAKE EVERYTHING TO THE NEXT LEVEL

m If for a year we've done a good job of &
taking inventory of who we are, and B N

hunted effectively for what we can N
change, we should have quite a HWM

laundry list of options & start over

m In this next year we need to take that list, check it
twice, and prioritize what we will take to the future

m It will start with our commitment to community,
our trust in the cooperative design, and our
conviction that in your agenda, we find our future
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CU*BASE Credit Unions

in 37 States




CU*BASE Credit Unions:

263

Total Members:

2,229,905 MI

Includes all cuasterisk.com network partners, all clients currently under contract

Michigan (810300)

W Wisconsin (320700)
Ohio (210200)
Indiana (128800)

M lllinois (65400)

B South Dakota (62900)
Texas (51200)
Pennsylvania (48000)
California (55100)
Florida (44400)

B New York (37900)
Virginia (31100)

M lowa (28900)

B Minnesota (27500)

M Louisiana (25000)

m Washington (25000)

B Georgia (24100)

B Massachusetts (23900)
Connecticut (20800)

B Maine (19400)
Alabama (19100)
Oregon (18700)

B Colorado (15600)

B Mississippi (15600)

B District of Columbia (11200)

B North Carolina (11200)

m Utah (11100)

B Montana (10400)

W US Virgin Islands (10200)

W Kansas (8900)

Maryland (8200)
Alaska (7500)
Missouri (6700)
Tennessee (4800)




New Peers to Greet

B Washington, DC B Michigan ! Missouri
Life Asset, Inc. Dowagiac Area CU Kansas City CU
Washington, DC Dowagiac, Ml Kansas City, MO
De novo First General CU ,
Muskegon , Ml Indiana
New York Metro North FCU Members Source CU
Academic FCU Waterford, Ml Merrillville, IN
Briarcliff Manor, NY From CU*BASE SE to
: CU*BASE GOLD
Wil B Pennsylvania
lllinois . SPE Federal CU M Ohio
Generations CU State College, PA Cincinnati Ohio Police CU
Rockford, IL

Cincinnati, OH

Commodore Perry FCU
] M;ssachttlisc?tts t Oak Harbor. OH
ymouth County .
Teachers FCU Ef;toerre'ogl_f u

West Wareham, MA

C U%NSWERS

A CREDIT LINIDN SERVICE DRGANZATION

Includes CU*Answers clients currently under contract or converted after July 1, 2016



m Owners, see you in the “pre-
function area” (a.k.a. out in the hall) at
Stoc hOIders 6:30 for cocktails

Meeting

m Join us for dinner back here at 7:00

= Meet your Board

COOPEralvE
SCONE IRENER  1ris woe & pant of Coaparunme Scom. Loam Won

e e OTE VUf'E m 2017 Election

= = S "[-

2 candidates for 2 seats
on the Board

\ «m

m Come hear what Bob has to say

about our numbers, 2018 and year-
end 2017







our very
“cooperative”
crew!




Celebrating PJ

IN 1994, SHE MET ME AT THE DOOR AND
STARTED TEACHING ME HOW TO CONNECT
WITH A NETWORK

What can you say about a
world-class train conductor
who makes sure everybody
Is where they're supposed
to be for over 40 years?

s

AN

T

[} m\\)‘a




#E Also in your packets...

BOARD
EDUCATION

et Comnectnd with Roan
Lehucatsan

i st el & ey oy et

o ot 00D -
P et . e

1€ et g 1t P i s

CUANSWERS
RIM Services

|
= @ A~ Bioy shah ot o bt
Pogeed Sown by Emad? These Tips Can Medg!

Dedete it
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Don
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f ¢ g hrow e M¥eiece

CUANSWERS
Business Continuity

o bty ke ete .y
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e
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e T
——e A bt

Dvscrrens monsra!

e Csenaity & hovery ba e



Next year...
new locale!

ALSO NOTE THE DATE (A WEEK
LATER THAN USUAL)

CUANSWERS

LEADERSHIP

ATTENTION!

The 2018 Leadership Conference will be
held at the Devos Convention Center

Schedide of, Evedy

Tuesday, June 26, 2018

(JW Marriott)
« CU*Answers Board Meeting
+ Xtend Sales Meeting
+ Xtend Annual Stockholder Meeting
* cuasterisk.com Cocktail How

Wednesday, June 27, 2018

Leadership Conference (8-4pm): Devos Convention Center
* CU*Answers Stockholdar Reception/Dinner: JW Marriott
+ CU*Answers Stockholder Meeting: JW Mairiott

Thursday, June 28, 2018

« CU*Answers Annual Golf Duting: Saskatoon Golf Course

See (on wwel yeay /



Pass it on...

MATERIALS ARE AVAILABLE ON
OUR WEBSITE

Products

se CUANSWERS

o EET—

Solutions  Resources Events  About

Leadership Conference: 2017 - It’s A Cooperative Thing

2017 - It'sA

Cooperative Business Charters Rock for Being More
Than Just a Brand.

tion as well as a commitment
Jr credit union. You
ROINR to take, How 00

¥ Py YOUT CUStomer-owness

https://Ic2017.cuanswers.com

union feaders Trom aif CUYBASE chients
the CUTAnSwers Leaters
S a unique opportunity i
nfor partnership dari

estobe atun, en

The

Save The Date

TSWers Leade

ence & Golf Quting v

We Want Your Input!

Thierk like an cwner! We're asking
you-10 send us 1-3 suggestions on
how to npeove our vakie as &
CUSO In 2018, Help Us disrupt the
statuy quol

- teadership Canference
2017 - Irs A Cooperatie Thing
Accommodations
Attendee Regstration
Vendor Registration
Vendor Exhibits
2016 - Redefining Everything Cred
Would You Like Fres With T
~ Walking = Your Mambers S
srruction Zone

d hear CU*Answers 2013 - Life & a Co

will join us for what

Every Day is a Grand Oponin

2011 - My Cradit Unian s My Come

place june 20-22,



Thanks for the day!



