Now for the tactical presentations...

Data in Action




Tactic #1:
Continue to enhance dashboard toolkits

IMPROVE THE COMPETENCY OF CUS: WHAT THEY ASK AND HOW THEY SEE THE ANSWERS

0 Our standard for CU¥BASE dashboards:

1. Select a group of records with something in common (loan apps Embedded in these dashboards

processed in Oct, new members last year, checking accounts is the ability to go active, right

opened last month) now, every time...and all you

2. See the list and use various options to work the records, one at a have to do s plan to do so

time (approve the app, send TIS disclosures, order a debit card)
Have you created a

communication manager and
assigned them regular
dashboard activities to ensure a
low-cost reach-out to your
0 Step 1is like a report, Step 3 is like the totals or summary members?
section on a report, but Step 2 creates a unique palette of

opportunity to work and analyze at the same time

Is this gaining traction in your shop?

3. You are also presented with a set of analyses that show pertinent
facts about that group of records (# of apps still pending, new
members by age and gender, checking accounts opened by a
specific employee)




Tactic #1:
Continue to enhance dashboard toolkits

IMPROVE THE COMPETENCY OF CUS: WHAT THEY ASK AND HOW THEY SEE THE ANSWERS

N

Session 1 CU*BASE GOLD - Primary Data Sources

CU*BASE® Leadership Dashboards

Files/Tables MSHIST MBRBAL

Fields/Columns BRAMCH EOMBALOCT
MBRDESG EOMBALHOV
CLOSDT EOMBALDEC
EOMBAL JAN
EOMBALFEB
EOMBALMAR
EOMBALAPR
EOMBALMAY
EOMBAL JUN
EOMBAL JUL

CU*BASE users will continue to push us to
development more dashboards and improve
features inside dashboards for years to come...
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But the big move is to think of dashboards as
repeatable analytical approaches




Tactic #2:
Develop presentations with two audiences in mind

Private / Browser Web / Browser

AB web
repository

: Public or
Private
bl LA LA scrubbed
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T o member data
data

Creating a bridge between
CU*BASE users and web users
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Tactic #3:
Create excitement around the See-to-Act gap

MATCH THE DIVERSITY OF THE Al APPROACH WITH THE TALENTS OF YOUR CU

0 Al has a broad and diverse business plan designed to include as many stakeholders as possible

Looking at data for insight:

= Analytics Booth - cuanswers.com/solutions/asterisk-intelligence/analytics-booth

= Custom Analytics - store.cuanswers.com/product/custom-analytical-request

= Asterisk Intelligence Store - store.cuanswers.com/product-category/asterisk-intelligence

Creating ways to store data for insight:

= Data Warehousing - cuanswers.com/solutions/asterisk-intelligence/data-warehousing

Arming a data management leader or team with tools:

* Unique Data Management - store.cuanswers.com/product/unigue-data-management-udm-custom-data-fields
" CU Self-Directed Data Floods - cuanswers.com/resources/kitchen/cu-directed-data-floods

Do your homework to see the value prop here —as a
user, and someday as a potential investor



https://www.cuanswers.com/solutions/asterisk-intelligence/analytics-booth
https://store.cuanswers.com/product/custom-analytical-request
https://store.cuanswers.com/product-category/asterisk-intelligence
https://www.cuanswers.com/solutions/asterisk-intelligence/data-warehousing
https://store.cuanswers.com/product/unique-data-management-udm-custom-data-fields
https://www.cuanswers.com/resources/kitchen/cu-directed-data-floods

