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 Build on the success of the CU*BASE Analytics 
Team’s body of work (dashboards)

 Build a national, core-agnostic platform for data 
presentation and web analytics (My CU Today)

 Build a highly specialized data presentation and 
web analytics platform that is focused on CU*BASE 
and our network’s tactics (My CU Today Plus)
 Tiered Services and all that it offers

 Income statements, balance sheets, and 
everything G/L

 Everything else that interests a new audience 
of CU stakeholders

Data as a Business
Our opportunity in the web analytics and data presentation business 

https://www.mycutoday.com/
https://www.mycutoday.com/
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Data as a Business
Our opportunity in the web analytics and data presentation business 

Imagine your G/L analysis here, for 
everyone to see and understand
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Driving My CU Today Plus from our Budget Projects

 Budget 1.0 (2014)
 Build a budgeting perspective in the 

cuasterisk.com network

 Budget 2.0 (2015)
 Refine the new budgeting perspective 

and add asset/liability projections

 Focus on the automation of budget 
assumptions and G/L analysis

 Budget 3.0 (2016)
 Create the ability to create unlimited 

budgets and projection cases

 Expand A/L projection models 

 Present budget, performance, and 
analysis on the web (My CU Today Plus)

The inconvenient truth of developing a 
new perspective on budgets and 

financial performance is that we only 
have your attention once a year

...but things are changing
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Imagine any stakeholder, anywhere, looking at 10 years of G/L data
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Imagine any stakeholder, anywhere, analyzing your performance
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What if you could budget year ‘round?


