Data as a Business

Our opportunity in the web analytics and data presentation business

™ Build on the success of the CU*BASE Analytics
Team’s body of work (dashboards)

™ Build a national, core-agnostic platform for data
presentation and web analytics (My CU Today)

M Build a highly specialized data presentation and
web analytics platform that is focused on CU*BASE

and our network’s tactics (My CU Today Plus)
B Tiered Services and all that it offers
B Income statements, balance sheets, and
everything G/L
Everything else that interests a new audience
U stakeholders
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Data as a Business

Our opportunity in the web analytics and data presentation business
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™ Budget 1.0 (2014)

Build a budgeting perspective in the
cuasterisk.com network

™ Budget 2.0 (2015)

Budgeting Tools

5300 Call Report Tools
ACH/Payroll Processing

Audit Misc. Configurations

Prep for Budget Assumptions

1 = Div/int Base Rate Forecasting

2 = Div/int Split Rate Forecasting

3 @ Certificate Repricing Forecast

4 ® Journal History Inquiry

5 ® Trial Balance GIL Verification

6 @ Trial Balance Analysis

7 = ADB Analysis (Savings & Loans)

8 @ 3-Yr GL Acct Balance Comparison

Search for I

Configure Your Budget Tools
16 = Lock/Unlock G/Ls for Budgeting
17 = Budget Groups in Chart of Accts
18 ® Link G/L Accts for Modeling

19 =» Configure Branches to Model
Create/Maintain Your Budget
22 ® Project Asset/Liability Balances
23 ® Model Yield & Cost Projections
24 » Work With CU Budget

B Refine the new budgeting perspective
and add asset/liability projections

il 9 = 10-Year Trends by GL Account
Acct Adjustment (Coded)

Acct Adjustment (Full)

Add Club Members

ATM Check Digit Calc
r

10 = Analyze Loan Portfolio Analyze Your Budget
27 = View/Analyze CU Budget

28 = Print Budget Reports

11 = Analyze Savings Portfolio
12 = Analyze Certificate Portfolio

i
Change Printer Outqueue 29 = Variance Analysis
Close Memberships/Accts
Collateral - VIN# Lookup

Collection Processing

B Focus on the automation of budget
assumptions and G/L analysis

™ Budget 3.0 (2016)

B Create the ability to create unlimited
budgets and projection cases

30 = Print Variance Financial Stmts

‘.} Phone Operator Yo Rate Inguiry

Main Menu

MNBUDG  FR [958 1112315

The inconvenient truth of developing a
new perspective on budgets and
financial performance is that we only
have your attention once a year

Expand A/L projection models

Present budget, performance, and
analysis on the web (My CU Today Plus)

...but things are changing
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Prep for Budget Assumptions

1 = Diviint Base Rate Forecasting

Diviint Split Rate Forecasting
Certificate Repricing Forecast
Journal History Inquiry

Trial Balance GIL Verification

Trial Balance Analysis

ADB Analysis (Savings & Loans)
3-Yr GL Acct Balance Comparison
10-Year Trends by GL Account
Analyze Loan Portfolio

Analyze Savings Portfolio

Analyze Certificate Portfolio
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3{- Session 0 CU*BASE GOLD - ABC TEST CREDIT UNION
File Edit Tools Help

GL Budget

CorplD 01

ce

# records shown 16 Filters in effect:

Het Income

ALl Groups - Met Income

=R ==

by Group

Description

Jan-Jul f 2015
Actual

Jan-Dec /2015
Budget

Variance

DEFFERED COMP AND ANNUITY

IHCOME FROM MEIGHBORHOOD MORTGAGE

IHNCOME FROM CUSD ACTIVITY

INCOME FROM CO-PATRONAGE

OTHER EMPLOYEE BENEFITS

INCENTIVE EXPENSE

BOARD AND STAFF EXPENSE

JANITOR AND OTHER LABOR

BUILDING AMD LAND IMPROVEMENTS

DEPRECIATION OF FURHNITURE AMD FIXTURES

SIGHMA FEES

HMEGATIVE ACCOUNT WRITE OFFS

DIVIDEND EXPEHSE - SAVINGS
Subtotal: Expense

NOH OPERATIHG GAIN

Subtotal: Incone

30,811

175,644,
48,029,
a11,649.
364, 496.
70,554,
254,208,
259,851.
363,988.
9,688.
5,935,
265, DB6.
2,002,679,
1,061,341,
1,061,341,

66, 196.48-
54,065 d4-
36,619.80-
16,360.32- 3
§7¥7,230.60

35,366
54, 055.
139,024

465, 580.

1,669.

1,016,30
160, 06
76,83
535,12
810,80
20,29
57,36
537,66
4,001,68

700,144| CorplD 01

35' Session 0 CU*BASE GOLD - ABC TEST CREDIT UNION
File Edit Tools Help

GL Budget Variance

# records shown 3 Filters in effect:

Budget Group 37

INCOME FROM CUSD ACTIVITY

E=H N =5

by GL Acct

700, 14

® View by Month

& Drill to Acco@t

17,340 records Total Het Income

Condense

Filters

686,851.

Description
IHCOME FROM CUSD ASSETS

Jan-Jul f 2015
Actual

fid, 053 . (-

Jan-Dec [ 2015
Budget

73,531.32-

Variance
9. d477.62

12.89-%

3,218,310

INCOME FROM NETIGH INCOME SOLUTION CUSOD
INCOME FROM STRATEGIC INC SOLUTIONS-CLSD

111,591.05-
.oo

1,321.56
35,589.96

112,912.61-
356,589.96-

8543.89-%
100.00-%,

@ Drill to Branch

900 records

@ View by Month

175,644.75-

36,619.80-

T e
12/03/15 11:07:29
RUN OM 12/04/15

GLACCT LO ACCOUMT DESCRIPTION

AT R o

111-00 @1 INT IMCOME - SIGMATURE LOAMS FART SEC
111-00 B2 INT IMCOME - SIGMATURE LOAMS FART SEC
111-00 B3 INT IMCOME - SIGMATURE LOAMS FART SEC

ABC CREDIT UNION
INCOME 20815 BUDGET
ALL LOCATIONS
QUARTER 1 QUARTER 2
79,698.84- 79,698,854~
15,396,083~ 15,396,083~
49,156.50- 49,156,500~

A I
LBGTPRT

2 o

FRAGE

USER DRWNM

QUARTER 3
79,698,854~
15,396,083~
49,156, 50~

QUARTER 4
79,698.84-
15,396.03-
49,156, 50~

TOTAL
314,795.3
61,584.1
196,626.0

139,024.95-




Session 0 CUYBASE GOLD - Budget Management

Budgets i

Description Year Count L Income Expense Owner Last Changed By

2015 APPROVED BUDGET dq,69.2 32,001, 110" T, 937,; IagJu=H PEACOCK * |KEVIHUW
2016 APPROVED BUDGET 3b, 740,897 - 35,567,507 KEVIN WILLISON * |KEVINY
COPY OF APPROVED BUDGET 2816 3b, 740,897 - 35,567,507 KEVIH % KEVUIHY
HMIDYEAR RECAST 2016 7,716 36,953, 466- 35,567,507 |(WILLISON * (KEVINUW

® Import ® Change Details & Copy »J

il
Session 0 CU*BASE GOLD - Projection Management

Budgets i

Description Liahilities Last Changed By

2015 APPROVED BUDGET 870,010,302 379,510, 39T=|J0SH PEACOCK KEVUTNU
2016 APPROVED BUDGET | 1,146,347,38 KEUIN WILLISON

COPY OF APPROVED BUDGET 1,146,347,384 237,927,138~ KEVIN

MIDYEAR RECAST 237,927,138~ |WILLISON

® Import ® Change Details
® Delete ® Yiew Details

Session 1 CU*BASE GOLD - Change Projection Details

Save Current Budget -
Description MIDYEAR RECAST
Upload Budget Owner JOSH PEACOCK

Comments USED 2016 BEGIMNING OF YEAR APPROVED BUDGET AS THE STARTING POINT




