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Everyone’s #1 online retailing focus: mobile apps
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It started with the early adopters who selected Nitro and CU Mobile, but today our
network is driving for a CU*Answers revolution in mobile app development




IRSC & MAD: Our first proof of concept for a delivering a new online retailing reality

B Thanks to the early movers who have set the foundation in 2016

- CUs with a third-party mobile app:

Includes CU Mobile, Nitro, Co-op, and other vendors

CUs using It’s Me 247 mobile web:

Out of 251 CU*BASE CUs

CUs using our hybrid mobile app:

Includes 25 live plus 29 in the queue

It started with the early adopters who selected Nitro and CU Mobile, but today our
network is driving for a CU*Answers revolution in mobile app development
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From 2017 to 2019 we will redefine the expectations for mobile contact points and members

B Goal #1: Ensure that every CU*BASE credit union has multiple mobile app solutions
M 250 credit unions * 4 solutions each = 1,000 mobile apps in the field by 2019

B Goal #2: Ensure that every CU*BASE credit union has a mobile app store via It's Me 247
online and mobile, their websites, and miscellaneous online branches

M 250 credit unions * 7 solutions each = 1,757 mobile app stores presented to the marketplace

B Goal #3: Maintain an aggressive smart phone mobile web solution and present it to all
credit unions for free

B Goal #4: Aggressively develop hybrid mobile app solutions, including native RDC for Apple
and Android outlets, and present them all to credit unions for free @
\d

Goal #5: Begin selling “By Your Design” mobile app solutions to credit unions for a fee,
once the DHD and It’s Me 247 API programs come on board (mid-2017)

Today, CU*Answers generates about $2.8 million/year in e-commerce revenue

Tomorrow we might as well call it revenue from mobile solutions
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From 2017 to 2gave will redefine the expectjians for mobile ¢4 )oints and members
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] Ensure that eve- D'Y Alert:

| Ensure tha
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B 250 credit Are we gettmg this all wrong? Wrong colc?rs,
- wrong pictures, wrong layout for transaction
O Maintain a history? Don’t worry. We’re building this so you
credit unions for free or the vendor of your choice can get it all right
B Aggre from your perspective. Just take on the challenge. * {5 7577z
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PROTECT YOURSELF
{0M OVERDRAFT CHARGES
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CLICK 4 .

vy Accounts New Accounts & Transfer My Documents Go Mobile

iPhone and Android apps for
our members

i iﬁs

Banking on your mobile Quick Account Info & Alerts

browser

-
s

Mobile Web Banking More Information Mobile Experience

Quick Pay

Enroll in
Bill Pay.

Messages

Messages

nal Finance Go Mobile

e here to help!

Live Chat

02000 °

Mobile Experience Center

ALLIANCE ONE ATM FIND BRANCH
LOCATOR

Element Mobile
Element Federal Credit Union

The Element Federal Credit
Union app is an awesome tool to
keep you connected to your
account and the innovative
products and services available
at your fingertips. If you can't
find the information that you
need, let us know and we'll find it
or integrate what is needed!

My Account

PEPPERONI ROLL

Switch Memberships.

Rewards

BRONZE

Earned Last Month

View
Point Details

Quick Pay

Enroll in
Bill Pay

=

Messages

Info Center ‘ My

Accounts

New Accounts Pay

Transfer | My Documents ‘

Personal Fi

‘ Go Maobile ‘

We're here to help!
Live Chat

My Account

Switch Memberships
Rewards

BRONZE

Earned Last Month

View
Point Details

Quick Pay

Enroll

p—
n
Bill Pay. @

Messages

00000°

Mobile Experience Center

ALLIANCE ONE ATM
LOCATOR

‘ ELEMENT MOBILE ‘ FIND BRANCH

PEPPERONI ROLL

Get $15 Off $75+, 520 ONf
PRNTRY <100+ or 530 0N 5150

20% Off 1 Rogular-Priced
) itom
S

255 O Your Entira
FAMILY Purchass of Regularly

30 Off Any 1 Regularly-
FAMILY Priced flem

o

Pepperoni Roll
Relevant Solutions

Saving money is a click away
thanks to the free Pepperani Roll
app. Simplify your couponing
experience with instant access to
hundreds of the most popular in-
store and local coupons from
your favaorite retailers and
restaurants. Just present the
coupon you want to use to the
cashier and they will scan it
directly from your mobile device
or enter the code. You can make
savings social by inviting your
friends to join your savings
group and easily submit & share
local coupons you think your
group would find interesting!
Earn Rewards, Sweepstakes
entries & unlock special deals
each time you invite someone to.
download the Pepperoni Roll
app! The Pepperoni Roll app is
also loaded with helpful features
including favorites lists, store
locators and easy social sharing
options to make your shopping
experience better than ever. We
have local couponiers adding
local savings content for you to
enjoy.

Available for wailable for
iPhone Android

Mobile Experiences That Our Members Like

*®
¥

Dropbox

Dropbax

Waze

Skype

Skype Communications

Uber

Uber Technalegies, Inc.

Today there are fewer than 15 mobile app stores in our

community...we’re shooting for 100 by the end of the year




Mobile app delivery to the ¢
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1. Confirm the member is

‘ approved for RDC
CONFIG API 2.

|docVAULT

Process the member’s

MEMBER RDC WORKFLOWS

deposit image

ds account #

eDOC
CONFIG API

3. Passtheimagetoa
check processor

4. Reach out to the
clearing system for the
CU’s money

5. Post the money to the
member’s account

> eDOC
RDC API

How would you design the user experience
for RDC if you owned all of the pieces?




How could we automate a smart request for member credentials?

B We don’t want to hide your mobile app

./_Success
“L Credit Union

Success Rewards Program

'SCU Mobile Website

Lecked My Accounts  Move Maney My Accounts  Move Maney

features and marketing behind a login like
most banking apps do, so we’re taking a
different approach with a scalable
authentication method

B The login window shows only as needed,
not before

B A member only needs to log in once (per

session)
a I 4

Locked My Accounts Move Money

In the future, maybe balances will pop up
before the member even needs to sign in




How would we walk the member through the deposit and the image process?

eweoco Carrier LTE 3:00 PM 100% B ¥

Success Credit Union

Check Deposit Tips

REMINDER: Deposit by 11 PM ET and
your money will generally be available for
withdrawal by the next business day.
Holds may apply

REMINDER: Write “Deposited” and
today’s date on the front of your check.
Held onto the check for a week in case
we need to review it. After that time, be
sure to destroy it.

To avoid delays in processing or rejection
o of your check, please ensure that the

quality of image is clear and in focus.

Blurry check images may get rejected.

eeec0 Carrier LTE 3:00 PM 100% ¥

Success Credit Union

Remote Check Deposit

Success Credit Union is excited to offer it's
members remote check deposit using your
smartphone. Members are allow to post up to
$1000 per week. Some members might night
qualify for this service based on account history
and delinguencies.

Deposit a Check Now
View Hist:

#ee00 Carrier LTE 3:00 PM 100% ¥

Deposit Into:

Choose Account v

Amount:

0.00

Check Front: Check Back:

3 Take Picture 3 Take Picture

After you select “Submit,” you can withdraw your
deposited money by the next business day.
However, we may delay availability if we require
further review of the deposit.
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Home Unlocked My Accounts Mave Maney More

seeco Carrier LTE 3:00 PM 100% k¥
Deposit Into:
Susie’s Checking v
Amount:
$58.29
Check Front: Check Back:

After you select “Submit,” you can withdraw your
deposited money by the next business day.
However, we may delay availability if we require
further review of the deposit.

A O m 4

Home Unlecked My Accounts  Move Money




How would we let members view what checks are in the queue?

B This process will get smarter and smarter

B From knowing 24x7 whether members can do

ssso00 Carrier LTE 3:00 PM 100% k¥ wesco Carrier LTE 3:00 PM 100% b 4 d .
RDC deposits
Success Credit Union Check Details p
Remote CheCk HIStOI’y uuuuuuuuu In Review Approved . Q
S . @ o ® B From knowing 24x7 what checks are in
posit Check History Lorem [psum is
simply dummy text of the printing and typesetting

industry. History only displays the last 30 days.

Amount: $58.29 p r O C e S s

$58.29 Deposited 2/7/2016 (L1 4 0 AL DasS Eruss2z2ue

$58.29 Depostted 27772016 [ETAIALIED Fatmaea Araby Zfz0ne B To blending RDC with other member
Deposit To Account: Susie's Checking

$58.29 Deposited 2/7/2016 (S AN ]
Status: In Review

$56.29 Deposited /772016 (TS0 relationships tactics and gamification

B To automated deposits, 24x7 and almost no
CU employee intervention required

B Then the trick will be deciding how to plug
and play additional vendors, start from third-

party mobile apps, or let a CU design the

A on 4 =

Home Unlocked My Accounts  Move Money



In 2017, we'll declare that we're in the RDC business

Check il e it . T =S > : = =& " Check ' —
Deposit : — i 5 i-= it = 1 | A= Deposit

Check
Deposit

If you already have a hybrid app, you’re only one update away from including native RDC

66 If you don’t, the IRSC is ready for a flood of requests
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What's next for mobile apps from CU*Answers?

Some of our favorite daydreams

B An active community of mobile app designers and developers coming forward from our
community (you)

The CU*Answers custom mobile app design department (By Your Design) becomes a
reality in 2017, and a new source of revenue for the CUSO

A CU*Answers app to manage plastics and respond to the new alert mandates
CUs aggressively add alternative affinity apps, alongside their primary branded apps
Single-purpose (kitchen-sink) alternatives that specialize in different member experiences

Mobile apps that validate or authenticate alternative delivery channel activity

“Check the value of your credit union investment” — an ownership app for every member

Maybe an app that’s appropriate for in the shower?

Who knows? Maybe even an app for
the 2017 Leadership Conference!




