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TODAY’S AGENDA

Trends in Disaster Recovery, The CFO’s
Examinations Cybersecurity, & CU*BASE Toolkit
Interest Rate Risk
45-minute session to hear from Management 45-minute session to help CFOs
each other about what maximize opportunities to
examiners are focusing on learn and use CU*BASE tools
lately 45-minute brainstorming for our teams and our agendas

session with some tips from
our resident experts

45 minutes might be 15 minutes or an hour and a

half...it’s not about the schedule, it’s about
effectively sharing with each other




Focus Groups 2015

LET’'S GET ACQUAINTED

@® Introduce yourself
® Name and credit union name

® Your role at the CU and how long you have worked there

@® Explain how your CU has organized its finance, accounting and
bookkeeping solutions

® # of people on the teams

® \What is the difference between finance, accounting and bookkeeping at your
shop?

® How do you see this evolving in the future?

——-—'——’—
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What have examiners been focusing on lately



Trends in Examinations m
What are your concerns?

Let’s go around the room again...

® Tell us what you’ve been What we’ve been seeing:
seeing lately from NCUA ® Emphasis on cybersecurity
when it comes to ® Evidence that credit union

examinations

Boards are involved with
cybersecurity and risk
management

® Interest Rate Risk

® BSA Compliance

® What concerns you?




Trends in Examinations m
What are your concerns?

Let’s go around the room again...

® What are you seeing from What we’ve been seeing:
the CFPB and other ® TILA-RESPA Integrated
regulatory bodies? disclosure

® What concerns you? ® Debt collection (36% of all

complaints to CFPB!)
® Disaster Recovery

® Records Management
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Disaster Recovery
What are your concerns?

® Who at your credit union is ® How often is your data
responsible for Disaster Recovery backed up?
planning? ® What is your confidence
® What types of disruptions have level that your credit union
occurred at your credit union? What is prepared?
types do you plan for? ® How often is your recovery
® What kind of recovery testing are you plan updated?
performing (and how often)? ® |sthere one person at your
® What is your recovery plan if the main credit union who if not
branch is down? available during a crisis
— How are the branches affected if the would jeopardize the ability
main branch is down? to recover?

accessible?

D




While Disaster Recovery primarily
covers the restoration of technology,

Business Resumption focuses on
restoring critical business activities




Business Continuity Planning

® Business Continuity Planning | _
is an ongoing approach to | dentify
anticipating disruptions and

/7 N
getting operations back to
normal '

M f
! In'l

® The steps are similar to most |
other Risk Management i

lifecycles: identify, protect,
detect, respond, and recover < J




Goals of Business Continuity Planning

® Facilitate the timely recovery of critical business functions
® Minimize loss of assets, revenue, and members

® Mitigate negative effects of a disruption on business
operations

® Minimize confusion and enable
effective decisions during a crisis

® Satisfy legal and regulatory
requirements

® Ensure the survival of the
organization

11




Every
disruption
(internal and
external) has

the potential
to impact
business

Operational impact
Reputational impact
Financial impact

Compliance impact




FFIEC BCP Booklet/Exam Guide
(updated in 2015)

Implementing a Business Continuity For 2015, increased emphasis on:
Management Program: ® Strengthening the Resilience of
® Business Impact Analysis Outsourced Technology Services
® Risk Assessment — Expanded network, more

interconnected now than ever
before, greater dependency on
vendors, etc.

® Risk Management
— Business Continuity Plan

— Mitigation Strategies — Must know your critical vendors'

® Risk Monitoring and Testing recovery plans and capabilities

— Roles and Responsibilities (proof of testing, etc.)

(awareness and training)

— Testing Program

— Plan Audit and Maintenance




Learn More

® CU*Answers Business Continuity
and Recovery Services

— Certified Continuity Professionals

available to assist credit unions in %U{\NSW(E:RS .
recovery planning and exam usiness Lontinuity

preparation

® Education classes

— CU*Answers University

— Education Express

http://www.cuanswers.com/solutions/business-continuity/
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Cybersecurity & Rate Risk

What are your concerns?

® Who at your credit union is
responsible for cybersecurity?

® Have you had a cybersecurity
examination yet? How did it go?

® What changes have you made as
a result of the new focus on
cybersecurity?

® What are you seeing on your
safety and soundness exams?

® Has there been increased
pressure on your ALM committee
with respect to interest rate risk?

Have examiners been looking
closely at your real estate
portfolios?

How much interest have
examiners shown in your
investments?

Have you made any changes to
your lending practices based on
the threat of rising interest
rates?

Has your credit union actively
engaged your staff and members




Cybersecurity: What'’s the big deal?
® QOur opinion of cybersecurity is "

that it is “old wine in new
bottles”

® Much of what you are doing
today from an IT perspective
will be enough to get you
through cybersecurity exams




Cybersecurity: What'’s the big deal?

® The big change in cybersecurity:

N
Very heavy emphasis on Executive Management

and Board Director involvement

® Coming soon: “Cybersecurity Literacy for Board Directors”

— New CU*Answers video similar to the Financial Literacy for Board
Directors




Rising Interest Rates
A greater threat than cybersecurity?

® Credit unions that do not manage interest rate risk effectively
can have their federal insurance pulled by the NCUA

® Credit unions that do not

have a written IRR policy or
that do not have an
effective IRR program are

out of compliance with §
741.3 of NCUA’s regulations




Do you understand SIRRT?

If your assets are >$50 million, you should

® The SIRRT ratio is calculated as:

[First Mortgages Held + Investments w/Maturities > Five Years| = CU Net Worth

® The NCUA looks very closely at any credit union where this
ratio exceeds 100%




Do you understand these FASB terms?

® AFS ® Trading

“Available for Sale” Held for near-term sale

® Do you calculate the ratio of that pool to your Investment
Valuation Reserve Account?

® Federally insured credit unions are required to have an
Investment Valuation Reserve Account in an amount “at
least equal to the net excess of book value over current
market value of the investments”




What risks do rising interest rates pose to
your investment portfolio?

® How does the amount of price risk
compare to the net worth (capital)

of your credit union?

® Do you have a price risk limit (as a
percentage of net worth) for a +300bps
shock for each investment
regardless if they are held-to- |

maturity or available-for-sale?

® What impact would rising interest
rates have on the liquidity of your
credit union?




Keep pushing back on RBC!

® While cybersecurity is important, much of it is repackaging

what you do now

® But while your team is focusing energy on cybersecurity...

® The rising interest rate environment and its impact on lending

and investment portfolios is
likely to be the leading cause
of very serious repercussions
for the industry...
...especially if RBC2 is
enacted

Risk Based Capital
Credit Unions Need Your Help

We need you to speak up.
THAT'S WHAT MEMBERS DO!
The NCUA is accepting comments on
their proposal. THE COMMENTING
PERIOD ENDS ON APRIL 27, 2015.







CU*BASE from a CFO’s Perspective ;

...not mine!

® As the CFO of CU*Answers, | am an industry peer, and we all
have the same problems: leading a cooperative from a
financial officer’s chair

® But when it comes to actually training the CU*BASE tools and
helping you develop your team members, we have a lot of
talented people and tactics to get that done

® Keegan Daniel joins us from CU*Answers Management
Services to help us think through your perspective compared
to other forums we already have




CFO School vs. CEO School

® Certainly CEO School has a train-the-toolkit element, and
Randy does select tools to train and brainstorm on from a
CEQ’s perspective

® How would you see CU*Answers developing a CFO School
differently? How would CFO School pull from our normal
education tools and be geared more specifically for you?

® Should we create a CFO Top 10 development agenda, like the
Accounting Top 107?

When it comes to teaching credit union executives how
to use the CU*BASE software, what is dlfferent about -~

money for this special empha5|s?

B WA



C F O . S h I 7 N N ATTENTION ONLINE AND SELF-PROCESSING CREDIT UNIONS
CNOooOl VS. ,.
Mid-Year '

CEO SChOOI CEO SchooIA

Not Just for CEOs NB( *

§ <8
y ~

year CEO School was 9 AM - 4 PM ET,
open to everyone? Will
you attend?

® Did you know this mid- March 18 ‘.' - -
_/

Don’'t Miss This FREE Event:
Mid-Year CEO School

® How would you have me

. . Not Just for CEOs

or Randy train this
. . Wednesday,
differently, if CFOs were e o @
: ~ _~May 13
the only people in the Sl Answers
6000 28th St. SE

room? Grand Rapids, Ml 49546

Leam from CU*Answers CEO Randy Karnes how CUBASE
dashboards and analysis tools can be used interactively during
presentations, how they can be used to identify opportunily, and
how they can be the cormerstone of your business plan.

CUM___SWERS | PLEASEDON EPLY TO THI MESSAGE | Retor inqunes o gecugnawen.com




CFO Roundtable vs. the Education Catalog
Educauon Gala

S ‘x CU*Answers University ;* —X
Where Leaming About

CU*BASE Is Seriously FREE
] ] 8 , Education
Courses fun - Wgﬁ)r:ﬁ
Listed
Inside! New
Educational DISTOH_CG
Offerings Leaming
That Fit An in 3D
Learning Style
Webinars

Online Courses Ener gize
Classroom Training Your Business Plan
Simulated Training CU E with CEQ Siqiegies
Customized Workshops

Educational Newsletters
Live Seminars

PLUS

Interactive
Training

e 100+

Video
Tutorials

Training That
Puts You in the
Members' Shoes

nnnnnn

geared toward CFOs, what would you want to be in |t'-’




CU*BASE Tools for CFOs

What kind of data analysis would you like?

® Based on G/L history and Balance Sheet/Income Statement
balances that are tracked over the life of your relationship
with CU*BASE

Based on the history we keep on cash balances
Based on fee and service income concepts
Based on patronage concepts

Duration and cash flow from loans and savings products?

To date, most of the dashboards have been
based on marketing and sales interests

As we move into more financial modeling,
ALM, and budgeting concepts, | see us writinga
lot more toolsrelated to financial assumptlons/’

What would you prlorltlze'-’

M



Data Analysis over G/L History

9 Session 0 CUPBASE GOLD - ABC CREDIT UNION (5 o B3]
fie Eoit Tools Help
e | General Ledger Transaction Inquiry POSTED
Comorate 1D @1 ABC CREDIT IMION
GIL accoont § g GILscot ¥ 101.00-00 SIGNATURE LOANS PARTIALLY SECURED Last post manthlyenr  Jan 201%  Current scct bal 14,429 ,5%63.03
Start date Mar 20, 2015 [ [MMDOYYYY] Date SromCRe Dabit . Crodit N Rowit Balance
B he BRANCHES 1/10/201% 3,303,108 . 08 14,431,372. 48
thet: ol [ A 171672015 6.00 359,97 14,431,012.49
Use 00 to see oll branches. [Only available it viewi 1/10/2815 .60 a1.29 14,430,921.20
Show only @ Entries already posted to the G/L Joumal en :;::;g:g g:g 2;;:3 :::::g’:;;' .’,g
Data to analyze @ Transaction history Month.and G account b 1/18/2015 1 ACCT 0,00 237.90 14,420,314.69
171872015 914 AUOLO RESPONSE PROCESSIN 0.00 142,31 14,430,172.58
171972015 JOURMAL ACCT TRANSFER PR 0.60 313,38 14,429,6%9.23
1/19/261% JOURMAL ACCT TRANSFER PR o.60 301,13 14,429, 557,50
11972615 G/L UPDATE- OLD & 701.64 54220 1,670.05 0.00 14,431,228.35
1/19/2015 AIDTO RESPONSE PROCESSTN 30,00 9. 00 14,431,258.35
171972615 AUDIO RESPONSE 0,00 17.36 14,431,180.99
1/19/2015 JOURMAL ACCT TRANSFER PR 0,00 126,06 14,431,054.93
a1 Balance Inquiry 171972015 PROCESST] 0.00 215.76 14,430,834.17
: 1/19/2615 0.00 31.12 14,430,808, 05
PREENP N 1/19/201% 16.00 a.00 14,430,038, 08
1/19/201%5 4.60 142.57 14,430,645 48
I;IGA,’ZNS '
L)
110 ootel 201TR | ooouot| oez| Joumwal Session 0 CUMBASE GOLD - G/L Transaction Analysts
1/19/2015) 20[TR | 0000O1|  943) AUDIO

Corp 01 Account  TOIDO Branch B0 ALL LOCATIONS
® View Hatch ® Commants o) M .

G history dste range  Jan 01, 2013 w0 Jan 19, 2015

Transactions anz

Dehits 62 Average amoumnt $15,004.9%

Crudits 620 Average amount 3S6,830.57
L urrent Month: 03

prch History
Tramsactions 0
Double Spacing
Dobins 0 Average amount $.00
Crodits 0 Avernge amount $.00

Next Branch




Data Analysis over G/L History

1z
1,745,124.10-
20,952,490, 25~

e Session T CUPEASE GOLD - ABC CREDIT UNION é ol @ e
Hie E0it Tools Help
Balance Comparisons lorcrss
Corp ID 01 ABC CREDIT UMIDN ALL GL Accounts M N BU DG #8
ALl Budget Groups AlLL Branches
201 4] 2013 | 2612
Month Change Balance Change Balance Change Batance
Jan 1, 1h4, 980,50~ 1,154,900, h0- 1,126,690, 43- 1,126,898.43- 1,531,004.94- 1,531,034.94-
Feb 1,596,577.67- 3,351,558.17- 1,563,088, 16~ 3,280, 766.59- 1,416,152,95- 2,947, 187.689-
Mar 1,649,920.07- 5.D01,479.04- 1,740,%89.91- 5,030,376.50- 1,553,191.21- 4,500,379.10-
\Por 1,742,940.26 - 5, 144,419,32- 1,700,108, 36 6,130,404, 68 1,487,031, 11~ 5,908,210,061 -
My 1,829,766.71- 8,574, 206.03- 1,731,726.81- 8,462,211 .6%- 1,541,907, 34~ 7,530, 11015~
Jun 1,008, 459,00~ 10,382, 675. 13- 1,757,580, 84~ 10,219, 792.33- 1,579,954, 86~ 9,110,073.061-
Jut 1,946, 162,10~ 12,326,837,93- 1,766,020, 18- 11,985,812.51- 1,612,407 ,60- 10,122, 48061 -
g 1,902,995.71- 14,321,833, hd- 1,802,196, 60- 13,780,009 11 - 1,560,596, 41~ 12,303,077.02-
Sep 1,806,106.47- 16,207,940.11 - 1,742, 701.00- 15,%30,710.19- 1,752,977.5%2- 14,136,054 %54~
1 2,143,451.19- 18,351,391, 20~ 1,716,746, 46+ 17,247, 456,65+ 1,659,433,36- 15,795, 487.90-
2,033,631.37- 20,385,022 .617- 1,702,236. 75~ 10,949,693 40- 1,635,710,39- 17,431, 198.29-
2,262,049, 94 22,647,812.61- 2,003, 19, 85~ 20,953, 490,25 1,706, 797,94~ 19,217,996.23-
22,647,872.61 22,647,872.61- 20,953, 480, 25 20,953, 490,25 19,217,996, 23~ 19,217,99,23-
e Session T CUPEASE GOLD - ABC CREDIT UNION
Hie E0it Tools Help
Balance Comparison Analysis
Corp ID 01 ABC CREDIT UNION
ALl Budget Groups
Priet # months up
hnnlysis £ months down 12
(_ _) ‘r T do l- ? .@ Average chango 1,887,322.72-
Low balance 22,041,872.01-
High balance 1,754,980.50-

Aversge Monthly Batunce

Qa1 3,369,339.24-
Q2 0,567, 100,39
Q3 14,206,203.09-
Q¢ 20,461, 428006
# months displayed 12

Avernge montily boalance 11,671, 018.10-

1,726,690.43-

3,348,953, 04-
8,470,829.6)-
13,768, 177.27-
19,050,213, 41-

12
11,159,543.54-

All @& Accounts
Al Branches

12
1,601,499.69-
19,217,9%6,23-
1,531,034, 94~

2,992,067.31-
1,542,600, 66
12,413,870.72-
17,401,580.01-

12
10,107,774, 87

1%
1,744,902.20-
22,041,072.81-
1,531,054,.94-

3,237,053, 46~
6,193,576.89-
13,409,417.30-
§0,997, 734,37

EL
10,979, 445,50

income




fo= Edit Tools

Help

e Session £ CU'BASE GOLD Edition « FRANKENMUTH CREDIT UNION

Cash Analysis - by Time of Day

e Frome
Open 1o 9:00
9:08 to 10:00
10:80 to 11:00
to 12:00
1o 1:00
to 2:00
to 300
4:00
o S:00
1o &:00
to 1:00

Bramch 00 00 =~ All branches ALY Branches

Cavh s
i, 911,88
397,283.00
68h, 159.43
557,860, 30
636,522.0%
604,068, 32
669, 349,50
011, 126.56
625,004, 78
200,314, 04

h, 749,80

55,50

5,720,000, 08

Cash Jn | Cash Qut| Outsice Checs | Avernge Check Amosat Cashed

Couh Out
161,491 .98
477,403,010
6876,334.84
T87,577.64
T81,022.M
665, 440,72
544,265, 66
bat, on, 50
664, 054,60
271,290, 08

61,2%1.98
500, o0

5,959,550, 18

Outside Checks

Type Individual

1,113,291 .47
2,709,795.05
4,760,652.00
3,823,950.62
6,000, 360.87
1,943,047, 88
5,550,910, 79
1,212,111,00
5,865,843,30
5,990, 404, 72
1,450,820,00

2,704.30

B1,190,523,00

Avg Chi Amit Cashd

the a0

Teller Activity by Trx Type

Ioats Hetp

Dato

feb 2018 [ [MMYY]

SRS {ransactions |

Outalde Checks Cashed
Deposits

Cach fack

Vithdrauin

Cash In

In-House Checks Coshed
Funds Forwvarded

Funids Carried Dver
nisc. Cash Advance
Hisc., Recelpts

Honey Drder

Honiy Drawe/Corp Gheck

Totnls

e Session 4 CUPBASE GOLD Egvion - FRANKENMUTH CREDIT UNION

Brasch 00 00 ~ All Branches

Vi o

30,906
29,766
23,704
13,241
10,855
5,067
1,952
1,949
1,765
1.562
1,172
2

i21,53'1

24

-— = NN YW
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February 2015
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Data Analysis over Cash & Teller History

= Sesson 0 C)'BASE GOLD Edition « ASC CREDIT UNION

o Edit Tool Heip

IEI:'EI £

Corp 1D 1

FO0 Heoad Teller Trinl Balance

Daily Cash Net Change / General Ledger Verification

As of wed of day  Dec 15, 2014 | [5 (MMDDYYYY]  Monday

G4 Change Fund

In Balance

GiL Locati lnClg_n

» oi 4.04-
139.00 w 126,246 .04~
13900 a3 %,164.29
73900 04 250,42
739 00 o 6,0620,23-
13900 3 10,434.21-
13900 [ 0.
72900 3 10,370,51 -
13906 m D.00
129.00 1 0,00
73900 1 b,y
739.00 12 0.00
39.00 13 0.00
139,00 14 2,320.91-
739.00 15 100,56
11900 16 000

Branch Cash
Rupon
Ofages

Commaents

€PN R

3 [sosppesossscsess
¢ [SB8SBE8BE88E888E

MNGELE #12

MNHTLA #4
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Data Analysis over Fees & Service Income

foe En Toah

MNMGMT #19

Coming in
the 15.0
Release

fransaction
Demcripeion

Hetp

Fee Refunds Detail

Solect damw range from  (Feb 01, 2018
Saarch on dascription

Viunsaction

[ IMMODYYYY]

e Session 4 CLPHASE GOLD - FOCIS CHEDIT UNION

Account  11Pe

Mar 23, 2018

Membes

Hamwm Emp

[= MMO0YYYY)

ERROR CORRECTION PROCESSING

GIL accous

Amoant

1
202005 op| 02 15620051  |MACKENDE RG 0 ;;.g 130, 10[LOAN LATE CHARGES
iovrs a2l a2 16652[183 [LOTHARIUS 41 Zg:g 153.00/0THER MISC INOCOME
2/21/z21%. o1 M L0656 020 |JORS 30 g.g 130, 7S STATEMENT MAILING FEE
spwemel o ot ioarlazs e |22 418 1ot o g s 1 o o
Wmlb’ o m 1104[500 |[HOFFra ov :.:: 153, 00/0THER W1SC TNCOME
2ms o4l o 12947020 [CARTER L] Eﬁ PO TS|STATEMENT MALLING PR

Momber beanch
Teller branch

Empdoyes 1D

Bic &9

Hetwct seyced
seloctod
b tan)

Serwey swieoed

GA Acct
Deoscription

e Session 4 CUPEASE GOLD - FOCLS CREDIT UNION

foe & Toah

Fee Waivers History by Employee

Hetp

Foe
Duscription

IS

TRAMSFER FEE
SHARE DRAFT MOM-RETURM FEES
UVERDRAF T TRAMSFER FEE
SHARE DRAFT MON-RETURM FEES
STATEMENT STYLE FEX
DVERDRAF T

CASHED CHECK FEES
PRINTED CHECX FEES
CASHED

CHECK FEES
PRINTED CHECK FEES
PHONE TRANSTER FEES
STARTER CHECX FEES

Tolal §

Mg S
R

» ' Avg W
Members  Momber

510, (0 :
355,00 5 5
1,110,060 30 30
o5, 00 4 3 b
218.00 T 9 0
5,601,100 a 1,849 3
130,09 5 3 5
900, 60 30 2% 5
.00 0 b [
.06 [ 5 B
3.00 a 1 a
1.0% B 3 0
9.00 3 2 5
.00 0 2 0
2.00 2 1 2
*t4
A, 260 10,955,95 El

1,499, %1

*4

Cleat Filtors

Lmployoe Sum

nary




Data Analysis over Patronage Trends

W S=eocn 4 TUPBASE GOLD - FOCUS CREDIT UNION

File Eqit Tools Melp

Patronage Comparison

Ig:s'E] 53

Origin “Setoce |
| Seoct
MNMGMT #21 ,mim »

To 999,999,999

lg:s'E] i.’.uh

I Bolance range  From

e Stecn 4 TUPBASE GOLD - FOCUS CREDIT UNION

Origin Saject’

Mbr designation

Reoason code E=

Gender ‘m v S— 7.;

Age range va oo To qﬁ (Usé 2@roas foe All)

Tinsr bavel Al -

Bolance range  From To 999,999,999
(Use zeroes for all bal Balonces are the ge of the
previows 3 EOM balances from the Member Batance File)

Copy Group 1 Flitars

File Eqit Tools Melp
Patronage Comparison Group Avg
Avoroge Last 3 Montls
s e W T P
ACH 2,011,502 4,151,470 M,“U 3.667.00 1,473,358 3,006, 300 1), 436 2,059,00
1 TELLER m 1,422,092 2,351,911 5,290 6,612.50 TIL3TH 1,294,505 3,795 4,743,775
2 SHARE ORAET FRoM O} 1,296,928 22,126 4,004 1,001 .00 1,199,994 8,05 3,675 e, 15
9% AUDTO RESPONSE m 1,260,179 1,207,536 5,314 265.70 1,012,499 1,005,593 5,130 250,50
3 LOAN DEPRRTMENT L 153, 447 141,643 1a 103.00 262,498 58, 30 a5 45.00
16 DERIT £ARD m 572,087 13,1 16,303 4,200,715 u12,312 v, 014 15,542 3,085, %0
13 atn U 510,300 61,249 8,329 2,082.25 384, 165 63,338 6,687 1,721,795
22 CREDIT CrlD n 293,545 6,816 5,807 5,807.00 168,230 o,095 3,440 3,440, 00
10 CERVIFICATE g 207,406 206,398 131 131.00 an, zan 373,502 132 132.00
IS PHOME OPERATOR | 126,519 104, 131 214 219.00 132,696 19,817 244 244,00
JUUENRL RCCT TRA E 105,044 105,053 1,209 120.90 62,859 60, 457 52 15.20
8 ERROR CORRECTION [} 69,585 52,245 06 300600 20,843 166,971 216 216.00
GO AUTOMRTIC SYSTEM m 17,454 7,651 3,600 1op.oe 0,646 2,724 2,667 123.3%
4 oIReCT PosSTING s20 310, 286 869 51,75 a3 186, 134 568 426. 00
14 SHPERE DRAET STOR m 50 a 2 2.00 oo 2} 2 2.00
" s PavROLL peucTro Of | 0 19,908 L 16.50 0 6,835 ah 11,50
2] 8,043, 466 6,84b,918 &b, 500 25,2260.35 5,313,230 6,395,112 h4, 583 19,116, 30
# Mbvs 3,541 £ Mbes 2,614
Change Filtess
o *y
»/ml_) 'j‘ CorosapMbw Trx n Click B o compare groups for & specific origin

More patronage




Data Analysis about Duration & Cash Flow

S Sewsion 3 CL'BASE GOLD - ABC CREDIT UNIGN = = e
file: [t Jools Meip
Loan Payment Activity Filters )
Coming
Loan paymant activity for Clossd wnd o LOoC .
Analyze paymants recoived dwiing Fob 2015 | (5 MMYYYY] later this
Loam payment frequen |
roy i (Mentily v year
Produtt
Business walt [ ani) —— :
Loon oetagory e Sewsion 3 CL'BASE GOLD - ABC CREDIT UNION o NG P
Collnteral type B File: St Tools lseip
Current credit scores between wnd
tarest rates betwean 0,000 and 0, 000
T — L fotal § of . Rat Principall
The prinary purpose of this spplcation is 1o get o breakdown of loas pa alan Paymeats | Balance | Misc Funds
Use the filters badow to refine the date for your specific needs m Dune ponta w2 52 16,904 148,908 Ll 26,575 3,563 23,02 % 1,601
ﬂ Under pmes 199,778 M 10 4,392 199,158 9 90 196 ™ 1- 3,402~
m Expecind J04, 370 M 20 T, 298, 580 20 LD 1,018 5,816
3 Payotts oM ] ] 0 (] o o o
m Rt overlun 481,510 N 62 23,297 938, 064 b 21,566 3,150 23,018 14 4,284
E’ No payment 59,91 N 3 1,451 59,99 o o a a 3- 1,451~
m Totmt 1,265,948 02 1,236,640 o 5,000 Ja 4,284
30,431 34,700 29,632 L1 4%

Save Filtor for CE Trend n Nota: Mesnbers fall into categorios based on expected paymuent amount not expected nember of payments

Save Filar for LOC Trend

The total row (s the sum of over payments + under payments + expeciod payments + payoffs
The met overlunder row is the sum of the over payments + under payments

The mo paymenat row shows the expected payments with no payments rocelved,

Flieors




Data Analysis via External Data Warehouses
MY CU TODAM

~

What's gO IN' on? More than ever before,

you can now see exactly what is happening on the
ground at your credit union. MY CU TODAY has the

tools for you to be in control



https://www.mycutoday.com/
https://www.mycutoday.com/
https://www.mycutoday.com/
https://www.mycutoday.com/

Data Analysis via External Data Warehouses
MY CU TODAM
Push alerts to the people who need Invite people to a warehouse of data

a trigger to act on data to see the answers
® ®
Create a New Alert Combined Total for all Branches: Checking ($) Balance
(eedit Union FOXS (resht brvem |+ St Cem 2014920 |2 e 2018-1027 || Go |
Sesd an afert for Shares (4] tidance |+
IFit changes by 200 % s
3100 4
(omgared to (e w30 | »
at he flluwing branches » Fooss Cu - rkigh pow
» Foces (u-Fals "
* Fooet (u- Tosa
* Waswitisa Buthe (f i
Niso send thes dert to * ddamsdagcsrnmers cocp
Save Nect | Lace soru -
o <4




Data Analysis via External Data Warehouses
MY CU TODAM

From: no-reply @cuanswers.com Sent:  Fri6/6,/2014 5:30
Tao: Joe Linstrum
Cc (¥ David Damstra
Subject: MyCUToday Alerts : Honor Credit Union June 6
MyCU Today Alerts
Monroe Credit Union
Daily alerts for John Smith
S s G soes Gmee SREOSEE
Berrien Springs Checking (3) Balance $9,700,593 Wed Jun4  $9647.196  §$9698,917 59698917 59698917
2 Dowagiac Escrow (3) Balance $35.812 -2.2 Wed Jun 4 $33.598 $32.39% $32.398 532,398
3 South Haven Checking () Balance 52,487,974 15.4 Wed Jun4  $2,095777 52,186,015 52,186,015 52,186,015
S e G sow e SRESSERE
Miles Closed Mbrs Y-t-d Wed Jun 4
2 South Haven Closed Mbrs Y-t-d 98 2.1 Wed Jun 4 89 ?1 ?1 ?1
3 Plainwell New Members Y-t-d 137 2.2 Wed Jun 4 119 102 102 102
4 Coldwater Closed Mbrs Y--d 151 2.0 Wed Jun 4 140 112 12 12
P e R eow smees SRR
1 Saint Thomas Shares () Deposits -100.0 SatJun7 $30.025 $29.622 $29.622 $29.622
2 Saint Thomas Shares (&) Withdrawals $[J -100.0 SatJun 7 528217 531224 531224 531,224 i .
3 Saint Thomas Checking (#) Deposits 0 -100.0 Sat Jun 7 78 v 7T 77 ,—’/
____________ 4 Saint Thomas Checking () Deposits 50 -100.0 Sat Jun 7 $59.802 $65.830 565,830 565,830 ’,"
5 Saint Thomas Checking (#) Withdrawals 0 -100.0 SatJun 7 453 442 442 442 Lo :
6 Saint Thomas Checking (3) Withdrawals 30 -100.0 SatJun 7 $61.436 $67.462 567,462 $67.462 -
7 Saint Thomas Certificates (5) Deposits 30 -100.0 SatJun7 54,797 56,309 $6,309 36,309
g Saint Thomas Certificates (3) Withdrawals 50 -100.0 Sat Jun 7 55458 57151 57151 57.151
9 Saint Thomas Escrow (3) Deposits 50 -100.0 Sat Jun 7 $182 5174 3174 3174
3 8 10 Saint Thomas Loans - Clesed End (§) Deposits 30 -100.0 Sat Jun 7 58,389 57,819 57.819 57.819
11 Saint Thomas Loans - Clogsed End ($) Withdrawals 50 -100.0 SatJun 7 $14.199 $10,251 $10,251 $10,251
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Focus Groups 2015

CONCLUSION

It’s easy to see what we should talk about as peers when it comes to the
industry — there’s plenty to share, there are many opinions, and doing it
together make sense so that we learn with and from each other

@ It’s a bit harder to pinpoint exactly what more we should do to ensure a
CFO’s voice is heard in the CUSO’s development decisions

@® And finally, is it better to get CEOs to open up CEO Strategies to include
CFOs, or do we need to design a CFO School and Roundtable event? Only
you can say

What do you want me to champion for the 2016 business year?

—-I-___/
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