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Trends in 
Examinations

45-minute session to hear from 
each other about what 

examiners are focusing on 
lately

2

Disaster Recovery, 
Cybersecurity, & 
Interest Rate Risk 

Management

45-minute brainstorming 
session with some tips from 

our resident experts

The CFO’s 
CU*BASE Toolkit

45-minute session to help CFOs 
maximize opportunities to 

learn and use CU*BASE tools 
for our teams and our agendas

45 minutes might be 15 minutes or an hour and a 
half...it’s not about the schedule, it’s about 

effectively sharing with each other

Focus Groups 2015



 Introduce yourself

 Name and credit union name

 Your role at the CU and how long you have worked there

 Explain how your CU has organized its finance, accounting and 
bookkeeping solutions

 # of people on the teams

 What is the difference between finance, accounting and bookkeeping at your 
shop? 

 How do you see this evolving in the future?

Round 1
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What have examiners been focusing on lately?



Trends in Examinations
What are your concerns?

• Tell us what you’ve been 
seeing lately from NCUA 
when it comes to 
examinations

• What concerns you?

What we’ve been seeing:

• Emphasis on cybersecurity

• Evidence that credit union 
Boards are involved with 
cybersecurity and risk 
management

• Interest Rate Risk

• BSA Compliance
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Round 2

Let’s go around the room again...



Trends in Examinations
What are your concerns?

• What are you seeing from 
the CFPB and other 
regulatory bodies?

• What concerns you?

What we’ve been seeing:

• TILA-RESPA Integrated 
disclosure

• Debt collection (36% of all 
complaints to CFPB!)

• Disaster Recovery

• Records Management
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Round 3

Let’s go around the room again...





Disaster Recovery
What are your concerns?

• Who at your credit union is 
responsible for Disaster Recovery 
planning? 

• What types of disruptions have 
occurred at your credit union?  What 
types do you plan for?

• What kind of recovery testing are you 
performing (and how often)?

• What is your recovery plan if the main 
branch is down?

– How are the branches affected if the 
main branch is down?

– What is the plan for your particular 
department if the main is not 
accessible?

• How often is your data 
backed up?

• What is your confidence 
level that your credit union 
is prepared?

• How often is your recovery 
plan updated?

• Is there one person at your 
credit union who if not 
available during a crisis 
would jeopardize the ability 
to recover?

Round 4
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Business Continuity Planning

• Business Continuity Planning 
is an ongoing approach to 
anticipating disruptions and 
getting operations back to 
normal

• The steps are similar to most 
other Risk Management 
lifecycles: identify, protect, 
detect, respond, and recover

Identify

Protect

DetectRespond

Recover
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Goals of Business Continuity Planning

• Facilitate the timely recovery of critical business functions

• Minimize loss of assets, revenue, and members

• Mitigate negative effects of a disruption on business 
operations

• M• Minimize confusion and enable 
effective decisions during a crisis

• Satisfy legal and regulatory 
requirements

• Ensure the survival of the 
organization

11



• Operational impact

• Reputational impact

• Financial impact

• Compliance impact



FFIEC BCP Booklet/Exam Guide 
(updated in 2015)

Implementing a Business Continuity 
Management Program:

• Business Impact Analysis

• Risk Assessment

• Risk Management

– Business Continuity Plan

– Mitigation Strategies

• Risk Monitoring and Testing

– Roles and Responsibilities 
(awareness and training)

– Testing Program

– Plan Audit and Maintenance

For 2015, increased emphasis on:

• Strengthening the Resilience of 
Outsourced Technology Services

– Expanded network, more 
interconnected now than ever 
before, greater dependency on 
vendors, etc.

– Must know your critical vendors' 
recovery plans and capabilities 
(proof of testing, etc.)
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Learn More

• CU*Answers Business Continuity 
and Recovery Services

– Certified Continuity Professionals 
available to assist credit unions in 
recovery planning and exam 
preparation

• Education classes

– CU*Answers University 

– Education Express

http://www.cuanswers.com/solutions/business-continuity/
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Cybersecurity & Rate Risk
What are your concerns?

• Who at your credit union is 
responsible for cybersecurity?

• Have you had a cybersecurity 
examination yet? How did it go?

• What changes have you made as 
a result of the new focus on 
cybersecurity?

• What are you seeing on your 
safety and soundness exams?

• Has there been increased 
pressure on your ALM committee 
with respect to interest rate risk?

• Have examiners been looking 
closely at your real estate 
portfolios?

• How much interest have 
examiners shown in your 
investments?

• Have you made any changes to 
your lending practices based on 
the threat of rising interest 
rates?

• Has your credit union actively 
engaged your staff and members 
against RBC2?

Round 5
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Cybersecurity: What’s the big deal?

• Our opinion of cybersecurity is 
that it is “old wine in new 
bottles”

• Much of what you are doing 
today from an IT perspective 
will be enough to get you 
through cybersecurity exams
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Cybersecurity: What’s the big deal?

• The big change in cybersecurity: 

• Coming soon: “Cybersecurity Literacy for Board Directors”

– New CU*Answers video similar to the Financial Literacy for Board 
Directors

Very heavy emphasis on Executive Management 
and Board Director involvement

18



Rising Interest Rates
A greater threat than cybersecurity?

• Credit unions that do not manage interest rate risk effectively 
can have their federal insurance pulled by the NCUA

• Credit unions that do not 
have a written IRR policy or 
that do not have an 
effective IRR program are 
out of compliance with §
741.3 of NCUA’s regulations
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Do you understand SIRRT?  
If your assets are >$50 million, you should

• The SIRRT ratio is calculated as:

• The NCUA looks very closely at any credit union where this 
ratio exceeds 100%
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Do you understand these FASB terms?

• AFS

“Available for Sale”

• Do you calculate the ratio of that pool to your Investment 
Valuation Reserve Account?

• Federally insured credit unions are required to have an 
Investment Valuation Reserve Account in an amount “at 
least equal to the net excess of book value over current 
market value of the investments”

• Trading

Held for near-term sale
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What risks do rising interest rates pose to 
your investment portfolio?

• How does the amount of price risk 
compare to the net worth (capital) 
of your credit union?

• Do you have a price risk limit (as a 

percentage of net worth) for a +300bps 
shock for each investment 
regardless if they are held-to-
maturity or available-for-sale?

• What impact would rising interest 
rates have on the liquidity of your 
credit union? 
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Keep pushing back on RBC!

• While cybersecurity is important, much of it is repackaging 
what you do now 

• But while your team is focusing energy on cybersecurity...

• The rising interest rate environment and its impact on lending •
and investment portfolios is 
likely to be the leading cause 
of very serious repercussions 
for the industry...
...especially if RBC2 is 
enacted

http://auditlink.cuanswers.com/rbc/
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CU*BASE from a CFO’s Perspective
...not mine!

• As the CFO of CU*Answers, I am an industry peer, and we all 
have the same problems: leading a cooperative from a 
financial officer’s chair

• But when it comes to actually training the CU*BASE tools and 
helping you develop your team members, we have a lot of 
talented people and tactics to get that done

• Keegan Daniel joins us from CU*Answers Management 
Services to help us think through your perspective compared 
to other forums we already have
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CFO School vs. CEO School

• Certainly CEO School has a train-the-toolkit element, and 
Randy does select tools to train and brainstorm on from a 
CEO’s perspective

• How would you see CU*Answers developing a CFO School 
differently? How would CFO School pull from our normal 
education tools and be geared more specifically for you?  

• Should we create a CFO Top 10 development agenda, like the 
Accounting Top 10?

When it comes to teaching credit union executives how 
to use the CU*BASE software, what is different about 

the CFO community, and why should we invest the 
money for this special emphasis?
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CFO School vs. 
CEO School 

• Did you know this mid-
year CEO School was 
open to everyone?  Will 
you attend?  

• How would you have me 
or Randy train this 
differently, if CFOs were 
the only people in the 
room?

May 13
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CFO Roundtable vs. the Education Catalog

If we were to add a section to the Education Catalog 
geared toward CFOs, what would you want to be in it?
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CU*BASE Tools for CFOs
What kind of data analysis would you like?

• Based on G/L history and Balance Sheet/Income Statement 
balances that are tracked over the life of your relationship 
with CU*BASE

• Based on the history we keep on cash balances

• Based on fee and service income concepts

• Based on patronage concepts

• Duration and cash flow from loans and savings products?
To date, most of the dashboards have been 

based on marketing and sales interests

As we move into more financial modeling, 
ALM, and budgeting concepts, I see us writing a 
lot more tools related to financial assumptions

What would you prioritize?
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Data Analysis over G/L History
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MNGELE #10



Data Analysis over G/L History
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MNBUDG #8



Data Analysis over Cash & Teller History
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MNGELE #12

MNHTLA #4

MNHTLA #16



Coming in 
the 15.0 
Release

Data Analysis over Fees & Service Income
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MNMGMT #19



Data Analysis over Patronage Trends
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More patronage 
analysis tools are 

also coming soon...

MNMGMT #21



Data Analysis about Duration & Cash Flow
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Coming 
later this 

year



Data Analysis via External Data Warehouses
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Data Analysis via External Data Warehouses

Push alerts to the people who need 
a trigger to act on data

Invite people to a warehouse of data 
to see the answers
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Data Analysis via External Data Warehouses
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 It’s easy to see what we should talk about as peers when it comes to the 
industry – there’s plenty to share, there are many opinions, and doing it 
together make sense so that we learn with and from each other

 It’s a bit harder to pinpoint exactly what more we should do to ensure a 
CFO’s voice is heard in the CUSO’s development decisions

 And finally, is it better to get CEOs to open up CEO Strategies to include 
CFOs, or do we need to design a CFO School and Roundtable event?  Only 
you can say

 What do you want me to champion for the 2016 business year?

Focus Groups 2015




