
 During the first calendar quarter of 2016, we will launching the first MAP/MOP 
landing pages with a reasonable beta group (10-15 CUs)

 Today’s demo is to get you excited about launching your first MAP/MOP landing page so 
that you will get in the queue beginning April 1, 2016

 We hope to go to 2016 Leadership Conference with 50+ CUs having launched their first MAP/MOP 
lending page for potential members

 In June we will announce the sunset of the current membership app (anticipated to be 
12/31/2016)

 Over 200 CUs will need to launch MAP/MOP in 2016

 Throughout the year we’ll work with CUs who have MAP/MOP to activate new modules as they 
are released 

 ID authentication, funding, online membership/account 
opening
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Out of 200 CUs, I don’t anticipate that even 30 
will have a complete MOP process activated by 

12/31/2016...help prove me wrong



Everyone will be on this version by end of 2016

Maybe 30 CUs might be on this version by end 
of 2016 – not for the lack of a technical 
solution, but for want of internal policies and 
procedures to embrace automatically opening 
memberships online

TO GET TO PHASE 2, YOU HAVE TO TURN ON PHASE 1: YOUR 2016 ASSIGNMENT
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Today’s Membership App, Tomorrow’s “MAP”
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 What features should be presented to brand-new 
members in It’s Me 247?  Here are some ideas we 
have on the drawing board:

Sidebar: It’s Me 247 Landing Pages for 
New Members
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What 
are your 
ideas?



1. Agree to replace your current online membership app product with the new MAP/MOP solution

 We can’t just turn off the old one and turn on the new one – it’s customized for each CU

2. Get in the queue and work with the IRSC to build your MAP/MOP solution

 You have to provide the materials for the promotions: images, logos, links

 Set up eligibility rules and other customized content and images

3. Complete the work and have the IRSC publish your new MAP/MOP solution live for your 
potential members to use 

 Launch a new landing page off your website(s) for your potential new members

4. Throughout 2016, track the progress of new modules and prepare to turn on Phase II

 Go from a membership app process (MAP) to membership opening (MOP)

GET FIRED UP, FIRE UP YOUR TEAM, AND ORGANIZE TO BE FAST TO MARKET 

What this will mean to you and your credit union’s 
business plan in 2016
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If I were you, I’d work on changing the culture of your 
CU to accept the risks related to online retailing and be 

ready to openly declare how you mitigate them


