Speaking of data...

Our next major file expansion: M-Up

1 “Membership Data Update” for MASTER related files/fields
= Where FEP was about accounts, M-Up is about people

= Where FEP was about balances and transaction amounts, M-Up is about what
we know about members, and managing their relationship with your CU

1 Will be much more visible to credit unions and members than FEP

=  Will be using what we learned from FEP and adding new technologies that
should help reduce the pain of the transition

1 Project timeline:

= Nov 2014 — Introduce at CEO Strategies

= Feb 2015 — Publish final plan for what is
included and how we will get it done
(current staff, contract labor, etc.)

= April 2015 — Start the work
1 Follow along next year in the Kitchen

65



../../../../Programming/Public/M-Up Membership Data Update/Basic Plan - M-Up MembershipDataUpdate.docx

