
TUESDAY, MARCH 25, 2014 



Meet & Greet 
9:00 – 9:45  

 
Lightning-round introductions 
to reconnect as a peer group 
and get ready to collaborate! 
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What Have We Been 
Up To Lately? 

9:45 – 11:30  
 

FEP/ING update, Top Ten 
Accounting Project status 

update, and what’s on the way 
with (or immediately after) FEP 

What’s Next 
11:30-12:00 

 
 What’s next for accounting 

projects?  Sharing our 
adjustments and new ideas for 
next year’s Accounting Top Ten 



Accounting Top Ten 
Focus Group 
LET’S RECONNECT AS A PEER GROUP AND GET 
READY TO COLLABORATE 
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Meet & Greet 

 

 

 Lightning-Round Introductions 
 Have you attended this focus group before? 

 Give your name, credit union name, city and state, and a fun fact 
about yourself 
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Round 1 



Meet & Greet 

 

 

 Staffing 
 How many employees does you credit union have?  How many of 

them are in the accounting area? 

 What are your responsibilities at the CU? 

 Will you be attending our first-ever CFO roundtable this afternoon? 
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Round 2 



Meet & Greet 

 

 

 Learning and Sharing 
 What’s new with your team since the last time we met (or the past 

year, if this is your first meeting)? 

 What big things do you have on the horizon for your team over the 
coming year? 
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Round 3 



So what have 
we been up 
to for the past 
year? 

IN A WORD:   

FEP/ING 
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Hooray – ING Updates are 
Complete! 

 Transition to Improved New GOLD (ING) completed in February 
2014! 

 Over 4,000 workstations were updated to the new look 
 A special shout-out to the IT teams from all our CUs – we appreciate 

the work you did to make this a reality! 

 Other factoids 
 9,000 panels were re-created from scratch 

 6 new color themes (more to come)! 

 2,500+ help topics revamped 

 158 training videos completely refreshed 

 175+ reference booklets updated  
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FEP Update 

 FEP expands, reorganizes, and standardizes fields in many key 
member files, including larger balance amounts and 
standardized dates in account and transaction files: 
 MEMBERx and MSHISTx (not MASTER yet) 

 TRANSx and ACHIST 

 No more MEMTRL files! 

 Although G/L files themselves weren’t expanded, most daily 
G/L interface functions had to be adjusted for the balance 
changes 
 Translation:  don’t take anything for granted! 

 Validation will be very important throughout your entire organization 
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FEP Beta Schedule 

 Check out the FEP page 
in the Kitchen to see 
which of your peers are 
in the beta (or find out if 
you’re eligible to join 
too!) 
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http://www.cuanswers.com/kitchen/feping-fep-news.php 

http://www.cuanswers.com/kitchen/feping-fep-news.php


Getting Ready for FEP 

 FEP has a big impact on your Queries – so the fewer there are to 
convert, the better 
 Any that use fields in FEP’ed files could be impacted 

 Date fields in particular need special attention  

 When was the last time you reviewed your list of definitions? 
 46,000+ Query definitions on our box?!? 

 

 Watch for more communications over the next  
couple of months, but in the meantime... 
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...it’s time 
to clean 

house!! 



What has FEP meant to the 
Accounting Top Ten? 

 Work in the can, waiting for the FEP release 
 TR Posting Database (breadcrumbs) 

 Enhance Security from GLHIST 

 Enhance Create/Post Journal Entries 

 Budget Rewrite  

 Now they all have to be “FEP’ed” (FEP-ified?  FEP-isized?) 

 We’re hoping to include all or most of these as part of the FEP 
beta, released during the summer  
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What Else Have We 
Been Up To? 
TOP TEN ACCOUNTING PROJECT STATUS UPDATE, 
AND WHAT’S ON THE WAY WITH (OR IMMEDIATELY 
AFTER) FEP 
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Enhance 
Security for 
GLHIST  

RECORDING WHO 
WHERE, AND WHEN 
FOR EVERY G/L 
TRANSACTION 
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Currently being 
FEP’ed! 



Enhance Security for GLHIST  

 For journal entries posted via MNGELE #1, write out to the GLHIST 
file: 
 WHO:  User name, employee ID of the person who posted the batch 

 WHERE:  Workstation ID where the batch was posted 

 WHEN:  Processing date, system time, effective post date 

 Will allow for better auditing of activity in the G/L as well as 
more flexibility in how the JE ID can be used to identify batches 
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Enhancements 
to MNGELE #1  

MAKING IT EASIER TO 
MANAGE YOUR 
JOURNAL ENTRY 
BATCHES 
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Currently being 
FEP’ed! 



Enhancements to Create/Post 
Journal Entries 

 Ability to identify template batches separate from regular 
batches   
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 Do not allow posting of 
journal entry batches 
designated as a 
template  

 Skip non-business days 
for recurring journal 
entry batches   

 New audit controls for 
posting/re-posting 
journal entry batches    

 

 



Enhancements to Create/Post 
Journal Entries 
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We’ll include the 
option to hide 

template batches 
here, so all you see is 

what’s waiting for 
your attention 

 New field here to 
flag a recurring 

batch to skip non-
business days 

New flag here will 
identify template 

batches    



Miscellaneous 
Projects We 
Think You’ll 
Like 

CHOMPING AT THE BIT 
FOR FEP TO GET 
DONE... 

Currently being 
FEP’ed! 
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Other hopefuls with FEP 

 General Ledger Trial Balance Changes 
 Allow to run by a day range instead of just by months 

 Adding lookup for G/L account #s 
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 5300 Enhancements  
 Add NCUA edits to the Call Report software 

 Add ratio category and seven new Call Report ratios 



Other hopefuls with FEP 

 Employee ID Password Reset tool 
 Similar to the User ID reset  

 Statement Reconciliation Dashboard 
 Comparing statement counts to billing figures 
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 Direct SSO to iDOCVault 
from CU*BASE Timeout 
Window 

 



TR Posting 
Database  

SUPPORTING 
DOCUMENTATION FOR 
G/L HISTORY 
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Currently being 
FEP’ed! 



Do You Understand TR 
Analysis? 

 It’s more than how a $10 deposit ends up in the G/L – when you 
understand how the system does debits and credits, you can 
also help management understand transactional databases 
and all they can tell you 

 Most of you know you can run a report and spend some time 
on explaining how TR journal entries are calculated, but what if 
you could click right from the inquiry to the transactions that 
make up the debit or credit? 
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 We will help you to follow that trail of 
breadcrumbs by developing a tool that 
ties TR entries to the member transactions 

 



TR Posting Database  
(The “G/L Breadcrumbs” Project) 
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Work in progress: Sample screen shown is subject to change 

Select the 16.00 
amount for G/L 

115.00 to get 
supporting 

member activity     

Search the TR by 
J/E date, G/L 

account, branch, 
sequence, etc.     



TR Posting Database  
(The “G/L Breadcrumbs” Project) 
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Work in progress: Sample screen shown is subject to change 

See supporting 
member 

transactions for 
the selected 

G/L entry here     



Budget 
Rewrite 

REVIEW AND REDESIGN 
THE BUDGET TOOL... 
AND ALONG THE WAY, 
RETHINK ALL OF OUR 
ORIGINAL 
ASSUMPTIONS! 
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Currently being 
FEP’ed! 



New “Budget Central” 
From one command to an entire menu 
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Work in progress: Sample screen shown is subject to change 

Compilation of 
new and existing 
tools to help you 

get ready to work 
your budget 

All new budget 
calc methods to fill 
in the “worksheet” 

by branch and 
G/L 

Budget 
Groups 

make for  
easier prep 
and analysis 

Analyze your 
budget... 

and analyze your 
performance 



Preparing to Budget 
New 3-Year Comparison Dashboard 

 Proving your “gut 
feeling” about 
budget assumptions  
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Work in progress: Sample screen shown is subject to change 



What other tools do you need 
to complete your budget? 

 How do you currently gather the data and facts you need to 
start working on your budget? 

 What other tools might you need in CU*BASE? 
1.   

2.   

3.   

4.   

5.   

6.   
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Budget Groups  

 Budget Groups add 
a new way to group 
G/L accounts 

 Consider budget 
groups when 
configuring your 
Chart of Accounts  
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Work in progress: Sample screen shown is subject to change 



New Budget Calculation 
Methods 

 Classic Budgeting 
 Monthly net 

change figures 
based on 
historical data 

 Modeling  
 Projecting 

income (or 
expense) 
amounts based 
on growth in 
associated 
assets (or 
liabilities) 
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Work in progress: Sample screen shown is subject to change 



Model Method  

 Your G/L Chart of 
Accounts controls 
your modeling 
assumptions 
 Will need to 

configure the one-
to-one ratio 
between income 
and asset G/Ls, 
between expense 
and liability G/Ls 
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Work in progress: Sample screen shown is subject to change 



Model Method  

 See the results of 
budget modeling 
by budget group 

 Can also drill down 
by G/L account or 
branch 
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Work in progress: Sample screen shown is subject to change 

Use the Calculate 
button to enter 

projected growth 
for modeling   



Classic Budget Method  

 Budget calc method 
revised to be much 
more user-friendly 
with steps clearly 
defined  
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Work in progress: Sample screen shown is subject to change 



Review the Budget 
“Worksheet” 

 Review the 
budget figures 
calculated this 
pass  

 Continue to 
calculate 
additional passes 

Work in progress: Sample screen shown is subject to change 

Review the status 
of budget figures 
calculated so far 
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Budget Variance Analysis  

 For your executive 
leadership and 
board members 
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Work in progress: Sample screen shown is subject to change 



What’s Next? 
SHARING OUR ADJUSTMENTS AND NEW IDEAS FOR 
NEXT YEAR’S ACCOUNTING TOP 10 
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Accounts Payable Projects 
What’s your top priority? 

 Revamp Accounts Payable system 
 Redesign screens and improve flow of screens 

 Dream Accounts Payable Check  
 Single invoice number to print on check, multiple user post checks at 

same time, customer number on stub  

 Accounts Payable via ACH 
 Allow vendor payments in the Accounts Payable system to be made 

via ACH 

 Accounts Payable Archived Invoices 
 Store in your images vault and link to the A/P vendor record in 

CU*BASE 
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Future Accounting Projects  
What’s your top priority? 

 Investment Enhancements 
 Re-work the investment screens and work file processing    

 Default to working with open investments only  

 Subsidiary Enhancements 
 Re-work subsidiary screens/workflow 

 New subsidiary type for accrued income 

 Consolidate monthly processing for all subsidiary types 

 ALM Concepts  
 How long will accounts last = duration 

 Take short term money and lend it long term 

 How fast money moves to pricing = elasticity 

 What is the hardest thing for you to calculate? 
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2015 Accounting Top Ten?? 
...let’s not get ahead of ourselves! 

 Please continue to 
post your comments 
on the Accounting Top 
Ten page of the 
Gividends website   
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 http://gividends.com/category/top-ten-priorities/ 
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