Announcing 2 Data Invesiment SYmposium
WHO WILL LEAD AND HELP FORMULATE THE NEXT 10 MAJOR INVESTMENTS IN DATA?

"en:  February 2015
"o Credit union leaders with the authority to commit their organizations
to investment and utilization of new data tactics and strategies calendar! ™_

Pd

heres To be determined, depending on participation interest :

e A cuasterisk.com network brainstorming and strategizing session

B Is there a compatible data structure/warehouse that we should add to our network?
Should the data warehouse be centralized or distributed?
What human resources capabilities are required in the network or at the credit union?
What third-party alliances make sense, and at what cost?
When should we act, and how long is the investment curve before execution?

Can we invest collaboratively where people cannot invest on their own?

(Jhw:  Because saying, “it’s tough” means committing yourself to saying, “it’s time to go to work”

If there’s a template out there, we need to find it, and if there

isn’t, we need to figure out when we should create one
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SOME IDEAS I’M RESEARCHING FOR THE DATA SYMPOSIUM
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. Programming teams and executive
leaders are spending time with IBM and
others on new techniques for data
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