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COMMUNITY
- MY CREDIT UNION 1S MY

Why this theme for 20117

My credit union provides hope for my community

My credit union provides my career
My credit union provides my living

My credit union gives me a financial edge




What is a Community?
Who should we be talking about?

Our Communities

® Our Localities ® Our Network
M Where you live W Our infrastructure, the
® Our Members technology that links us all and

, creates a communication highway
® Yours and mine

) ® Our Volunteers
® Our Professionals

® Yours and mine
M Employees of CUs, regulators,

trade associations, CUSOs,
consultants, vendors

Your community is not just where you live...Your
community is who you hang out with, who you
work with, who you plan with...

Why would a community trust that your
intentions are in their best interest?




Our Mission

What we want for and from our communities

We want to talk to communities

We want to influence communities

We want to interject value into communities

We want a reputation of being community-minded

We want a resume of good works towards our communities
We want to be valued community professionals

We want to be known as people with a spirit of volunteerism towards our
communities

We want to earn from our communities

We want to know, learn with, and grow with our communities
® We dream for our communities, and we execute those dreams
for community success

We want our communities to trust that our
organizations are built to respect their needs




From the desk of Randy Karnes...

® If we care about communities, what’s the best way to make sure they can
trust that we’re built to respect their needs?

® | believe that the Cooperative Business Design is the best choice for a
business person who wants to be in harmony with the community they
serve

M It intuitively fits with the Internet craze that first builds a community,
aggregating participants, and then realizes the economic opportunity

® You do have a choice: you can be organized as a traditional for-profit
business, or you can choose to be a Cooperative

M What does a Cooperative guarantee that other designs don’t? A win-win for
the consumer and the organization — it’s baked into our structure and our

governance
Today | hope to combine a little food for

the soul with a whole lot of things we
can do for our communities




A Nation of Communities
A Network of Opportunity

# of CUs by State 189 cu*BASE Credit Unions
in 24 NEIED

CUANSWERS

20 CU*NORTHWEST

A CREDIT UNION SERVICE ORGANZATION

Includes all clients that will be converted by

the end of the 2011 business year (Sept 30)
n C Usourd So UTH




A Nation of Communities CUUANSWERS

A CREDIT UNION SERVICE ORGARMZATION

New Partners, New Leaders, New Opportunities

New CU*Answers Clients Since Last Time:

lowa New York

® Florida Customs FCU ® Advantage CU ® Lower East Side People’s FCU
Tampa, FL Newton, IA New York, NY
Michigan ® Neighborhood Trust FCU
® NorthStar CU ® Chippewa Eagle FCU New York, NY
Warrenville, IL Mount Pleasant, Ml
® Oak Trust CU ® Access First FCU ® WV United FCU
Naperville, IL Mattawan, Ml Charleston, WV
Indiana Ohio
® NorthPark Community CU @® Cincinnati Interagency FCU @ Horizon CU
Indianapolis, IN Cincinnati, OH Racine, WI
® Public Service CU ® Riverview CU ® Best Advantage CU
Fort Wayne, IN Belpre, OH (converts 10/1/11) Brillion, WI

® Park City CU
Merrill, WI

—

Includes all CU*Answers clients that will be converted by
the end of the 2011 business year (Sept 30)




Agenda

® Think Community

® Cooperative Business Design
1-2-3

® Automating Your Participation in
Key Communities

W The Internet Community

M Other Networked Communities
M Your Business Communities

M The CU*BASE Community

W Building a Healthy $S Community

® Big Concepts and Big Projects
W Lender*VP Top 10

W Aggregating Your Membership
Relationships Inside CU*BASE

W Favorite New Tools Update

® Wrapping Up the Day




Communities are Designed
And fostered by those with passion for collective value

Ave you an

rtist
.1 (A

® Today, and throughout the rest of
2011-2012, we are going to focus
at the core of our design:

Building
Communities as

® Lastyear | challenged the group by asking
Are you an Artist?

® Our day was spent looking for the inspiration and
the passion embodied by the word “artistry”

artistry [ar'ti-stré] n
a superior skill that you can learn by

study and practice and observation a COO pe rative

(creatively painting by the numbers)




ity GREDT UNION IS MY COMERNITY

Local is In

Where communities are at their most intense

SHARE OF THE CHECKING MARKET

Wall Street
Banks &

Large Regional
Banks

Wall Street
Banks &
Large Regional

Wall Street
Banks &
Large Regional
Banks

Banks

Source:Moebs $ervices

2009

Small Regional
Banks, Community
Banks, Credit Unions

Small Regional
Banks, Community
Banks, Credit Unions

Small Regional
Banks, Community
Banks, Credit Unions

Credit Unions’ “Intensely Local Advantage:
We are Different by Design”

* Relationship focused “take the long view”
* Reinvest ourselves with our members & communities

* QOperate atthe grass roots — local decisions and
knowledge

* Scaleto “our” markets plus access to national CUSO
channels

* Abelief in our members’ hearts & minds that
cooperatives are a hetter way. “VALUES.”

g:ahl AHAN
SSOCIATISN

Beyond marketing,
people are starting to
build on the sense
that we have to do it

sthome s 0 e

things around
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Building Communities as a Cooperative

Inspiring Painters to Paint

® I’'m not talking about being cooperative
® I'm talking about being a cooperative

® There’s a difference between cooperation and the cooperative business

design
M One is about getting along

M The other is about maximizing a business design to get ahead
® There’s a difference between the social and the specifics of an economic

license or charter that defines a business
M One is about being socially acceptable

M The other is about a business design to gain competitive advantage for your

membership

We will investigate the difference between the credit union
elevator speech and the cooperative elevator speech

Are there any hints to light a fire?

11




How passionate are you about the cooperative
design?

® Many of us run businesses that have been around for 25, 30, 40+ years

M The decision to organize our firms as cooperatives was several leadership
generations ago
® The day-to-day mission in running our businesses seems to drown out
these ideals, and during interactions with our consumers never seems like
a good time to bring them up
® It's not uncommon for organizations to have a been-there, done-that
attitude... “today’s consumers just don’t care”
® But today we’re not talking about consumers — I’'m talking to you as
stakeholders challenged to design a business and constantly ignite the
enthusiasm needed to propel your business into the future

You may have to say it differently, but the ideals that
create the foundation for cooperative business designs
are eerily close to the ideals that drive the Internet world

12




How passionate are you about the cooperative
design?

-

Banking on the Co-op Brand: How Seattle Metropolitan Credit
Union Boosted Membership by Celebrating Its Co-op Roots
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How passionate are you about the cooperative
design?

A Reform Age nda At the Leading Edge of Credit Unions

p3  THE SECOND REFURM ELEMENT:
Re-Establishing the Exsantial
Rale of the Cantral Liquidity

(reating a 21st Century Credit Union System:
Establishing an Office of Credit Union Administration

ikl Within the Treasury Department
dence: A Nationsl Cooperstive

Inzursnce Fund

ByCitp Fism

Faciiity
ByClip Fln

COOPERATIVE

BUSINESS JOURMNAL
—

YOUR PRIMARY SOURCE FOR
GUUPERATIVE NEWs AND INFURMATIUN

MAY | JUNE 2011

Top NCUA Selaries £ Bonusea
fior 2000 and Salaries for 2011

Credit Unions: At the Ieading Edge of Credit Unions

Supporting America's
Job Growth Priority

pd  Cresting Jub Fain
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ATA SHAPSHOT: Cresit Unions s pent up, ready

Fala i America’s Econumic How Credit Unions Meet
America’s Number 1 Priority: Jobs |
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How can we ignite this passion?

Step 1: Reconnect with the ideals of being a cooperative
M What is a cooperative? What are the guiding principles and business
structure?

Step 2: Reaffirm our commitment to the fact that we are cooperatives, and
that we need to think beyond what we do as cooperatives, to how
cooperatives act no matter what they do

M We're more than just a bank alternative; we execute with the cooperative
economic model (just as CU*Answers does in differentiating itself)

Step 3: Work with each other to be the very best organizations we can be,
driven by our commitment to these principles and our faith in the fact that
this economic design will yield success

Are you interested in the task of igniting the passion of your
stakeholders and peers for the potential of what your
cooperative can deliver? Of what our industry might deliver?

15




What does it mean to be a cooperative?

— Doyou T 4

“...a cooperative is a business organization still sell it?
owned and operated by a group of individuals
for their mutual benefit”

“...the organization exists to produce
goods and services for its members,

by its members, and...all share the, |
benefits” _____\\.:‘aan you still

g guarantee it?




Step 1: Cooperative Business Design 101

What are the guiding principles of a cooperative?

Rochdale Principles of Cooperation

Voluntary and Open Membership
Democratic Member Control

grade your
Member Economic Participation _ execution?

Autonomy and Independence
Education, Training, and Information

Cooperation Among Cooperatives

Concern for Community

A CUSO concern is that as we build
businesses together, either peer to peer
or with CUSO charters, we forget to bake
these ideals into the design




Step 1: Cooperative Business Design 101

What is the business structure of a cooperative?

® While the principles are universal, the legalities of incorporation vary
greatly...research your opportunities

M Are you due for an upgrade?
® By prioritizing and accentuating the principles differently, you can set your
cooperative apart

® How do you prioritize these principles? What might you
change to get your message across in a new way?

® In building new businesses together, we need
to remember that hybrid cooperatives are
becoming more popular
W Consider how Xtend allows for credit unions

who don’t use CU*BASE to become owners and
participate




Step 1: Cooperative Business Design 101

Analyze Your Message (a quick exercise)

When your organization talks to the marketplace, to volunteers, to
employees, and to all of your communities, what message about your

cooperative do you lead with?

Rank these 1 through 7 (1 being first):
] Voluntary and Open Membership
] Democratic Member Control

] Member Economic Participation

] Autonomy and Independence

] Education, Training, and Information
H Cooperation Among Cooperatives
] Concern for Community

Are your priorities the result of time?
Happenstance? Habit?

Is your message based on the saying,

“life happens,” or are you accentuating

the power of these ideas?

19




“...Members, regardless of the amount_- pe°t‘(’)'javy°?“”g
of their investment, have equal voting

power to control the direction of the

cooperative.”

“The management of the
cooperative is carried out by a
board of directors, elected by

the members.” \
he SBA needs

some board
member training




Step 1: Cooperative Business Design 101

Who consistently scores high in the cooperative business arena?

Agriculture
Child Care and Preschoo = 4

The people at

o
o
P — . B
® Consumer Retail cooperationworks.coop
- forgot about credit .
® Energy 2 unions!
® Conservation and Forestry __ ~
® Health Care \ Have we
® Housing L forgotten about
. - Our cooperative
® Worker-Owned Business roots? e

Can you identify why so many people IlF m ﬂ'f% 3 f
thought a cooperative design would fit
their particular circumstance, and
provide a great way to be in business?

21




Step 2: If you were starting over today, would you
choose to be a cooperative?

® As a business person with options, can you see the value in a cooperative
design that would set you apart? Can you reaffirm your commitment to
being a cooperative?

® How do you think you could accentuate the value of being a cooperative in
your business today?

® What would you change about the average credit union message so that
your community would see your choice to be a cooperative as the right
choice for their future?

How can we maximize our business potential if we’ve lost the
passion for our very design?

Not the design to simply be better than the banks, but the design to
maximize the opportunity of cooperative thinking

22
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Tonight’s Annual Stockholders Meeting

Celebrating Our Customer Owner Model

® How can we maximize our business potential
if we’ve lost the passion for our very design?

® Not the design to simply be a better
technology vendor, but the design to
maximize the opportunity of cooperative
thinking

® At tonight’s stockholders meeting I'll relate oacl e

June 22, 2011

how our organization being a cooperative
leads to a competitive advantage for their
investment and support

Cooperatives working with cooperatives: We have 11 new
OWNers since we last met, our biggest gain since 1999-2000...

cooperative-designed business is a growing niche

23




Step 3: Working Together

Highlighting a network of highly functioning cooperatives

® What do we know about each other, and about how we act independently
and as a group, that could prove our point that cooperatives are the best
model for our communities?

M As a network, we do pretty well working together, and over the last few years
we’ve all been on the fast track to do even more

M Technology and our mutual interests create an interesting opportunity for us to
interact...but does the rest of the market get it?

® |think if we step up our efforts to highlight our intentions around our
cooperative designs, we can make working together a competitive

advantage — and what many see as old will be new again
The CEO Strategies event in November has become
an ongoing business development think tank

As CEOs, in 2011 and 2012 we will focus on
showing how cooperative business designs maximize
the return in a networked world

24
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The Past Year Put into Perspective

Timing is everything, and boy, is it time

® Idon’t ever remember a year where | felt so compelled to
speak out about the owners of our cooperatives

® In a perfect storm, the economy, the overreaction of regulators, and the
finger pointing all came together to shake the core stakeholders of our
industry, to the point where some wonder if it’s even worth it anymore

® Economics will not wipe our credit unions...an aging population will not
spell our doom...the turbulent changes of the Internet will not leave our
industry in the dust...even a regulator ultimately cannot end our efforts

® The only thing that might do us in is when volunteers won’t volunteer,
when professionals don’t want the career anymore, and when we simply
no longer have the heart to persevere
The only way to carry the torch into the future is never to lose the passion

for how unique our opportunity is, and how vested we are in every
consumer that will get out of bed tomorrow and face the day

25
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The Past Year Put into Perspective

It’s still all about the member, and how we express our faith in them

® Members are customers

M When we are at our best, members choose a Cooperative for their own benefit
and for that of their community at large

® Members are owners —
M We should marvel at and demand respect for that ownership f
right
® Members are volunteers

M We must respect that without the need for members to
volunteer to speak for their peers, there is no industry at all

® | know you’ve heard this before, | know you’ve tried to stress this before,
but you don’t get a pass, now or in the future

® We must find a new energy around the concepts of being cooperatives
that ignites a renewed passion, one leader at a time

26




It’s still all about the member, and
how we express our faith in them

B Michigan (634,100)
# of Mbrs by State m Wisconsin (254,300)
B Ohio (98,600)
H lllinois (63,000)
M Indiana (58,900)
I South Dakota (57,100)
® New York (37,700)
Washington (34,400)
B Massachusetts (27,300)
Oregon (23,400)
m Connecticut (21,800)
@ California (21,400)
B Texas (15,600)
m Utah (15,300)
B Maine (15,200)
CU*BASE Credit Unions: 189 m Alabama (15,000)
M Florida (14,000)
Total Members: 1,452,800 lowa (11,400)
District of Columbia (11,200)
Mississippi (9,700)
Colorado (4,900)
B West Virginia (4,800)
Hm New Jersey (1,900)
B Minnesota (1,800)

work partners, all clients that will be
busi ar (Sept 30)




CreditUnionTimes ._......

Vensure FCU Sues NCUA Over
Conservatorship

T DA MOSFISoN

My Favorite Cooperative Principle: e o 5 S e e
~]  CreditUnionTimes .__ ...
Autonomy and Independence CreditUnionTimes ...
Tragedy' Seen in Small CU Mergers
® Ina world that believes so strongly in scale, to s
the point where it pushes for consolidation, the — o

cooperative principle of autonomy and
independence aligns perfectly with the networked world and how people

will interact and aggregate opportunity in the future

® Challenge #1:

® How do we crack the code on working together and aggregating communities,
without consolidating what makes each of our communities unique?

® Challenge #2:
M How do we show a new generation of business people and consumers that the
model to gaining the benefits of scale is already here?

Maybe we need some healthy evangelism to reignite
everyone’s passion for our business design...
one person, one cooperative, one community at a time

28




CreditUnionTimes ._......

Vensure FCU Sues NCUA Over
Conservatorship

T DA MOSFISoN

Warngurs Fagaral Cradit Linion, the smail Arsons OUThe WOLA Do gar Bt wess sfterons of i

BODTUNES W
tmEsger

- nTimes Jazrsasy 20, 20i1
Seen in Small CU Mergers
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Gt Linian 4, ane of She lesdersamang pirabsly insured Tl in S megmer market, =
fomr its ming, smslstromriing CUN & s

® Inaworldt : L e e e 5
, When you can’t find a gigantic win to prove o A et s i ot e R
the poin : e
your point, work hard every day on
having a million little wins to do it for you

| W people
will i How can nearly 200 small cooperatives,
® Challenge through their day-to-day work,
m Ho highlight enough cooperative wins fes
to prove our point? : !
unique?
arienge #2:
® How dowes 3 DEOPIN 1sumers that the
model to gai <be jcale here?
Maybe w d some healthy ew igelism to reignite
e ne’s passion for our business design...

one person, ol /cooperative, one community at a time
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Step 3: Introducing SCORE

Highlighting a network of highly functioning cooperatives

® We are setting a new goal for every credit union and CUSO that is
designed as a cooperative: Raise Your Cooperative Score

M A Cooperative Score can be
e Tangible evidence of principles put into action
* A rallying point for new goals and new achievements

® CU*Answers will work with our CUs to develop measurements or tracking
mechanisms to confirm a credit union’s cooperative health

M Marketing your democratic process and measuring your
members’ response

Paying an ownership dividend, clearly labeled as such
Interacting with other cooperatives

Measuring the vitality of your volunteer community
What else?




........

Step 3: Introducing SCORE

Highlighting a network of highly functioning cooperatives

® You can get started today developing your own cooperative score, and
there are many ideas in our Cooperative Score outline

® Here are some out-of-the-gate offerings we’re working on now:
B CU*Answers new Cooperative Rewards program

Board Election Services

Promoting Volunteerism

ExamShare

PolicySwap

Board Financial Literacy

Software, software, software — development focused on
highlighting the spirit of a cooperative
(Remember, it’s not just how you see yourself

as a cooperative, but how you work with other
cooperatives such as CU*Answers)




Step 3: Introducing SCORE

New Cooperative Rewards Program: {CoLLAsReBATE
Can a $100,000 budget change your behavior?

It's Me 247: Self Service Points - Microsoft Internet Explorer

® How do you reward cooperatives s Pt 5

for participating with other
cooperatives? Pay ‘em

My Points | I'm a Platinum member.

Self Service Points
| Earned 200 Self Service Points Because:

® To raise the level of participation in
our network, we’re going to steal an
idea from you

E I had an ATM Card with activity during the month.

ly Benefits?

ql had a Debit Card with activity during the month.

Points

I_l | had a Credit Card with activitv durina the month. Sian Up for a Credit Card.

® InJanuary 2012, CU*Answers will roll out its first Cooperative Rewards
program that will allow your credit union to earn points that can be used
for a direct discount on your CU*Answers invoice

® Throughout the rest of the day, we’ll talk about different ways you can
participate, and from your response, we’ll start working on the details of
the program

Details will roll out at the
coamaasm%re_ 2011 CEO Roundtable (Nov. 9, 2011)

V"“




Voter Turnout

S
Board Election Services

Do your voter turnout trends point to a strength?

IIII"

® If ademocratic process is the one of the things that sets you apart, then

why are we reluctant to boast about our election processes, voter turnout,
and the response of our empowered members?

® What if every credit union had to prove that 25%+ of their membership
was active in the leadership of their credit union?

® We have to turn to the ‘Net
For convenience

|1 )
Hij/

To be able to afford the voter turnout we should demand

M To generate some buzz for our
ownership community

Online Banking

TO a d d SO m e d ra m a a n d ti m e I i n ess to My Messages My Accounts New Accounts E-Statements
<& ¢ ®

being a member &

vorE

To create some in-your-face differences
between you and other organizations

Cast Your Vote!

Annual Meeting 2009

This is your official voting ballot. Before you proceed to cast your vote, be sure to use the link b
read more about the items included on this ballot. The voting period for this ballot ends on 9281

I'm Ready To Cast My Vote




Voter Turnout

Step 3: Introducing SCORE ' i

Board Election Services

Do your voter turnout trends point to a strength?

IIII"

|1 )
Hij/

® Our Board Election Management services include:
M Detailed analysis of bylaws, setup of election schedule

M Experienced advice on setting up an election policy that will survive legal
challenge, to help fill in the gaps not covered by the bylaws

W Advice on bylaw amendments, if necessary, to ensure a smooth election
process

M Setup of election paperwork, including marketing materials, notices, and
ballots

M Setup of election kiosks for election voting right in the branch office

Tabulation of electronic and paper balloting

Certified and auditable results

.

(1)
We helped one CU hit 31.75% voter IIFI]‘]HLH !

participation, with 42% of votes submitted e
electronically...can we pump up the turnout

at your next election? — =
|COLLABREBATE |

I ALAR




Step 3: Introducing SCORE

Promoting Volunteerism

We want you to talk to communities of volunteers

® This video introduces the concept of SCORE
and has a special focus on one of our passions:
enhancing the respect for credit union
volunteers

W Make Board members feel good about their
work

M Inspire people inclined to volunteer their time Introducing SCORE

. . . and
to consider a credit union “My Credit Union is My Community”

M Promotes the cooperative nature of a credit
union

® We hope you will take the second half of this
video, tag it as your own, and promote it

through your video channels...
into your members’ hearts

1 COLLABREBATE
ry ' ‘ A} -




Step 3: Introducing SCORE

D View Exam Experience | E.. +

€« C' | ® dfexamshare/view.php

ExamShare BxamShare

View Exam Experience

Learn From A Peer

Location: Grand Rapids, MI | NCUA Region 2

200,000,000

Federal

Community, Business

Services: 1. Offers commercial and small business loans and

Roundtable as a business we
should start — will you participate? 1 Doteof cxom: [z
3. Agencies completing exam: |State [r] exam expe r‘ience

2
3
4. Large IRA and/or HSA member penetration
5
6
2. Type of Audit
& 4. Number of examiners: 1 [+]

. Wide array of in-house credit card offerings
[ Safety and soundness
ExamShare E——

D Summary of Reports for
€« C @ d/exams

hare/summal

. e P
® Greatidea from the CEO o R —— :
. Has investments outside of corporate and institutional
[l Compliance
o it Share your own
NSWERS

| Admin | My Preferences | Logout | 6. Stated areas of exam focus prior to exam beginning (hot buttons:) Lear mere
B I U ¢ |:i=i=

Summary of Reports for Credit Unions Like in the Last 30 Days

<< Back

Summary

Types of Audits 3 Compliance, 2 IT, 4 Safety and Soundness
Agencies 5 State, 4 Federal
Examiners Average of 3 examiners. (1 least, 6 greatest)
Duration Average of 3 days. (1 least, 4 greatest) Pzth p 4
ESQ Average of 4.25 ESQ in this group

7. Are there any specific CU*BASE features you utilize for this area? © Yes © No
: Commeon Terms*
Recent Entries 8. If yes, please explain?
03/20/2011 Milwaukee, WI slert ALLL Concentration EWB Fraud ericing mterest rate Indirect D& e E
03/18/2011 Grand Rapids, MI Lending Liguidity Mobile new membership 3 = ==
03/16/2011 San Jose, CA risk Reputation
03/14/2011 Denver, CO
03/10/2011 Milwaukee, WI
03/08/2011 Grand Rapids, ML
03/06/2011 San Jose, CA
03/04/2011 Denver, CO

02/28/2011 Milwaukee, WI

02/26/2011 Grand Rapids, ReV| ew anot h er C U )
dam s s . exam expe rience

= common terms are determined by word count in report responses.

Path 4

9. Special reports or information which has not previously been asked for: Leacm voce

m, a

nec sapien. nt nulla t, vulputate n amus elit lorem, aliquet vel
cu. Aliguam ligula diam, ultr venen m diam, ullamcorper id accumsan

| Admin | My Preferences | Logout |




ExamShare

Learn From A Peer

® Not designed to post your gripes, but to post some insights and advice to
others preparing for their next exam

M Designed to trend exams for the next ten years

M Designed to share what worked and what
didn’t

€ C | ® d/examshare/summary.php

W Designed to share exam protocols and
other rules of engagement N

W Designed to point out challenges and | PR E

| Admin | My Preferences

Summary

opportunities in this area, and potentially e e e O T

Examiners Average of 3 examiners. (1 least, 6 greatest)
Duration Average of 3 days. (1 least, 4 greatest)

to launch new businesses Y e

Common Terms*

Recent Entries

® There are many urban legends about what [ e e w Y12 p—
03/18/2011 Grand Rapids, MI Lending Liguidity Mobile new mery

03/16/2011 San Jose, CA risk Reputation

you can and cannot say — we need to 313201 Do 0 B
- - 03/08/2011 Grand Rapids, MI

03/06/2011 San Jose, CA

create a new playing field T

02/28/2011 Milwaukee, WI

02/26/2011 Grand Rapids, MI

{ COLLABREBATE
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PolicySwap

Learn From A Peer

D Browsing: Asset and Liabi...

<« C |® d/Policy

ap/sub_category.php

DATE

POLICY MAME CATEGORY
[ W
Asset and L|ab\lity 1271272010 Asset and Liability
Management Policy Management
r
ALM Policy 20/12/2010 (EEG e ROy
Management
v
A t d Liability
Something Name 03/01/2011 - °n@ brabiey
Management
v

et and Liability

Admin Menu: Mana

Browsing: Asset and Liability Management i)

TAGS

chronelogy, handbook, angel

review, diligence

national, fraud, handbook,
compliance, rigorous

DOW L OADS

CREDIT

ACTION
ABC

6 | Credit Download
Union
JKL

30 Credit Download
Union
MNOD

22 | Credit Download

linan

review, due, diligence

D Dashboard

+

[P

Review policies from

L C @ d/Polig

vap/dashboard.php?name==&password=

Dashboard

» Browse Policies by Category
* Browse Policies by Tag

* Most Downloaded Policies
Recently Added Policies

L

in

P : sti
aesant nulla lectus, blandit nec mattis at,

BROWSI

Admin Menu:

and all the j
cibus u

magna eu tempus bibel
matti

your peers

diam ultricie:

C' |® d/PolicySwap/share.php

Share My Policy

D Share My Policy +

Admin Menu:

ittis ipsum,
Aliquam ultric
ut

. SHARE MY OWHN POLICY @\ll

nenatis in, temp

11

=t =rst. Nullsm s=m diam,

. All Rights R

ullame:

par

This is a disclaimer about everything. We take no responsibility and all the jazz. We're not a laywer and you're not a lawyer. It's all
good. Cras dapibus, magna eu tempus bibendum, eros diam ultricies tellus, sit amet venenatis magna ipsum sed urna. Aliquam
volutpat, tellus sit amet faucibus ullamcorper, nisi enim sagittis ipsum, at mattis erat sapien sed ipsum. Vestibulum nec ipsum tellus, id
condimentum neque. Etiam tellus lectus, rutrum eu dictum venenatis, tempor ac turpis. Aliquam ultricig
tincidunt, nibh purus congue arcu, vitae varius eros odio vitae lacus.

Launching

Please select the file from your worksta

File 5
| Choose File | No file chosen
Policy Title Please enter a title for your policy

Select a Category | Asset and Liability Management E Please select a category for your policy

Tag your Palicy Please tag your policy with relevant terms to help with searching

Click here to choose from commonly used tags.

SHARE THIS POLICY @) CANCEL @)

Share your
policies

January 2012;
details at CEO

Strategies in
November




PolicySwap

Learn From A Peer

® How will PolicySwap be different from all the other policy sharing sites on
the web?
W We'll use your expertise to rank and critique a policy to see whether it’s

reasonable, easy to read, easy to comprehend, easy to sell to volunteers, easy
to comply with

M Comprehensive audit plan based on the NCUA spreadsheet

W Integrated with ExamShare for
. . . . L C | ® d/PolicySwap/category.php
everything you need in a single site:

Home | My P
policy, exam advice, and exam prep
materials that reference CU*BASE .

Browse Policies by Category 2
M ...and potentially we’ll even pay you Siliy ani Siintrcas VobEn

Asset and Liability Management = Investment | Reserve | Allowance for Loan and Lease Loss | Concentra

for posting

Consumer Protection
Physical and Data Security | Consumer Privacy Fair Lending and Truth-in-Savings | Marketing

Due Diligence Policies

udit | BSA  OFAC | SAFE Records Retention Business Resumption = Vender Oversight
e | Transaction Policies
! COLLABREBATE Lending ACH EFT Transactions Collection and Charge-Off

e

Corporate Policies
Employee Handbook = Board Member Handbook | Acceptable Use Policy
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A Collective Site That’s Been a Real Success

Risk Management Report Generator

http://rmrg.cuanswers.com/

® Risk Management Report Generator

W 305 reports created since launch
W 87 reports created so far in 2011

® Risk Management Matrix
® Launched February 9, 2011

M Provides quantitative risk analysis e
for due diligence on new
opportunities

£ Risk Masagemant Ropsst Gel s Reposts - Wisdows Internet Exp

1 :'_'~'a ige
“ port 1\ &g
Generator® & — " IS

L;‘ 2008 Credlrr ::n:;n Risk Aweﬁls?l::tl =0 Available Responses
1= Power of the Network

Sart your responds with one of your
Peer's responses. Select any response
abave to sppend It Lo your response.

= Sort Responses By

Rating | Eopularity | Date
Response: tmuka csa REsponse to

Questian 2. edied.

M 33 matrices created by 55 users
since launch

Mssions are generally member centric. An e

G irtwrat Hore -

[ COLLAEREBATE If your response is anything like the
T RMRG site, we expect ExamShare and
PolicySwap will be a great success
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A Continued Focus on Board Interactions

® To revitalize the role of volunteers in our boardrooms, we must take up
the challenge of creatively improving board process, board meetings, and
the emotional return board members get for serving

® Whether it’s due to ingrained traditions or urban legends about what you
“must” do, many CUs boardrooms have just become too mundane for the
average consumer to endure

® Throw in a little regulator pressure and some economic challenges, and
even the most devoted volunteer might say, “maybe | should donate my
time to the local community hospital instead”

How can we challenge the status quo?




Step 3: Introducing SCORE

A Continued Focus on Board Interactions

® Two years ago we started merging the ideas of what
data and software could tell a leadership team, and
how it could be presented in a boardroom

® Last year we published “Planning 12 Months a Year” %
to encourage CUs to think about changing their —

monthly board interactions - e —

ling Themes for Quarterly Board Meeting

The foll\:mn; ection includes sugzestions fothcmes]'o can wse for =ach the Board mestings you designate as planning sessions =ach quarter. Tum o
the next page for sugzestions on how to use CUBASE tooks to prepare materials for each of the themes.

o | e | o ]| o]
Agr M Jun Jul Sep Oct N Dec

lan Felbr Mar

* * * k.
In 2012, | will visiting as T e R T e
Prep Deadline Prep Deadline Prep Deadline Prep Deadline
many CU board meetings as
. .
Wl" have me, SearChlng for Understanding mamber = Understanding fes income Understanding marksting Understanding the budzst and
preferences of defivery sgurces and pricing strategies and tactics planning process
the best and brightest ideas hanns - Unribglonhres | = Unbetog Pimtiies | = Unersiomaing the mest yem'
=  Understanding branch and saurces and opportunities businass plan
abOUt how to keep a board wtiaaten # Understanding operating # Understanding the
* Unde rst:nd_'mg member expense trends competition
e ngaged AemesTERnE #®  Understanding staffing leveks # Understanding products and
#  Understanding account and structure senvices strengths and

advantazes

opening and closing trends
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A Continued Focus on Board Interactions

Board Financial Literacy

® This year the NCUA added a little urgency to

1. GAAPstands for Generally Accepted
Accounting Principles.

board interactions and board member quality by
declaring the need to certify all board members
as “financially literate”

® That’s a cooperative task...this is not about the

Shthe Credie Ursoy Buarg
Test Your Knowledge
BﬂandMemkert

cedit Union EBoard Direcrors

Questions to 45y

:im LV Ly E Duringa Boarg

confidence of only one credit union; it’s about —

3 Hastha o,

b

Youhayen
should a5

FOCUS .. e et eson coers . Credit Union Eoard Directors
Test Your Knowledge AlphabetSoup:
Boars Hemberame: | Glossary of Credit

Test Taken: |:| / |:| / |:| Union Lingo
f' 1. What does GAAP stand for?
Our first pass at

O Generally Accepted Accounting Practices

t k I H t h H H I I b 0 General Annual Accaunt Practicas
dCKling tnis wi e 2. The governing hod that determines standard sceounfing procedures used by credituniorsin

excess of $10 million in assetsis FASB, which is the Financial Standards Board.
3. Whatdoes BSA represent?

released to all of our K

3 BankSecurity Act
O Bank Secrecy Associstion

Clients’ and to the 1 ‘:A'mammemmalsammaam

5. Whatisthe name of the federal agency that charters and supervises federal creditu

industry at large, by 2
October 1, 2011 =

6. CAMELisan internal rating system used for evaluating the soundness of credit,
uniform basis, the degree of risk tothe National Credit Union Share Insurance Fuj
foridentifying those institutions requiring special supervisory attention or contel
letters in the acronym stand for?
Qc
Qa
am
Qe
aL

the confidence of an industry, and a cornerstone oo
based on our respect for volunteers e il

Meetin, g

7= dit Lnion Iending sty =restimsted the smoynt of ¢, riskin the Jszn ponfaay
derest
imsted the zmoy, po
ofcradit risk in the |
i

ticincrease in
02rd Member poger rezlestate lgans the b
05 O the balarce sheet, yypy,
Questions

2 [2ans with long term depositsy
s incregsed )
#ve o the resularraserg?
d by the ALcor
tent portfolj

©3nd you nticeq
i anu
‘quesnm[s]shuuldyuupuse? i

Cont=in credit risky

FIEENCE o1 the brokeraga firms

1t 2 By
oard memhsrshﬂuldagkq\rﬁnnns online tems e
e

Budgsten smayng
dget

|B2Iance ot it s going batiwards
"you begin tg sge a
o
Faciat )maftsrmanﬁmcrnasemihdirsct
[iskin 2n efFort to grow

hapye he portoiigy

o laans?

continned o neve pagg >3
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Cooperatives Working With Cooperatives

Are you working with these teams?

CUANSWERS
Management Services

Wiah Sarvicae Gividends

CUANSWERS Management Services CUANSWERS Management Services

%} AN _ . tend g‘lél,g
e-Document Strategies \ N

AUdltLlnk Lender*VP  Mension

CUANSWERS Management Services

CREDIT UNION
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Cooperatives Working With Cooperatives

Are you working with these teams?

¥ _CILIANSWERS
%"’;“Ianagement Services
Generating the next set of project managers
for the next big thing

m- i Sarvicey
Reward Checking, Round
Up, Bump CDs

Weh Services
CUANSWERS Managerment Services

OBC 2: online marketing
meets online banking

CREDIT UNION ACH Repost,
5300, 90-day
delq.

Teller Receipts, loan forms,
driver’s licenses, Check 21, .
remote e-signatures adjustment “

[=]

(__\I‘,f'l '| l.. vy o

s Top 10 Loan Projects, Privacy Controls,
BSA, Risk Analysis, Reg. E, Concentration Risk, Credit Web Chat,

AuditLink MFOEL, OFAC Lander #VP Score Trending i Trackers

When challenged about our diverse brands and
multiple priorities, | remind everyone that it’s still
about software, and it’s still about solutions
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Cooperatives Working With Cooperatives
Gaining an Edge in Bidding on New Communities

® Have you ever bid with the NCUA or your state regulator on a merger
opportunity? Did you wish you had an edge or an outright advantage?

® You do...but are you aggressive enough to grab it?

® Do you know about CU*Answers merger support programs, and financial

advantages you have in bidding for these projects?
(someone missed out on 5250K in 2010)

® Do you know about the CU*Answers scholarship
program that allow you to be the white knight in your e

community? | ® orsour g
|

A karwns Promie

(U*BASE Merger Guide

(we have 4 sponsors today; why not you tomorrow?)

Do you know about CU*Answers de novo support

programs that allow you to be the fostering

community volunteer?

We are looking for the entrepreneurs in
the room who want to work with a

network willing to invest in a big way in

their next collaboration

CUZHSWERS
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Congratulations to these Scholarship Winners!

CU Name

Spirit of CU*Answers Scholarship Program

City State

# of Members

Conversion Date

Sponsor

Lower East Side| Community Birmingham-
Peoples FCU Driven CU | Bloomfield CU
New York NY Ypsilanti, Ml l Birmingham, M

5,777 10,200 5,872
5-14-2011 412012 | 6-1-2012
Consumers FCU AAACU Chiropractic

|

FCU

Who do you know that might someday be a
key partner and opportunity for you, but

needs a fresh chance right now?
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Cooperatives Working with Cooperatives

ofcourse.cuanswers.com

Over the years we have
launched a half dozen
interactive sites for credit union
professionals to use

Of Course! seems to be catching
on and we hope you are
bookmarking it as one of your
favorite share-with-peers sites

And soon you’ll be able to earn
when you sign on

Sy

{00l | ABREBATE

http://ofcourse.cuanswers.com

(= Of Course! | Home - Windows Internet Explorer provided by CU*Answers =] (%)
@T\L}v T — ~][%s|[x] [$W 500 (2]
b-8-0 8 -G8

3 ‘-kof Course! | Home

B dmooe  AddMew~  Comments

Of Course!

It's that Eureka Moment

Activity Members Groups About this site ow s site Email the Board

& Debit Card Interchange Income D dmoore

Log Out
June 1, 2011 in News by Donald J. Mills

by Donald J. | youid be interested in finding outwhat if any changes other redit unions are considering to make 1o their
Mills

debit card programs in the event we need to make up lost debit card interchange income as a result of not
being able to delay the Durbin Amendment?

1 Comment »

Negative Share Policy Who's Online Avatars
June 1, 2011 in News by Patty Preuss I:‘
by Patty Just got finished with the State auditors. | now need a policy that covers my negative share accounts. Anyone

Preuss have one they'd like to share?

Recently Active Member Avatars

1 Comment »

Offsite employees (CFQ)

May 31, 2011 in CU*BASE by John Rupert

I'have a valued CFO thatis moving to another part of the state. She has submitted her resignation, butis
Rupert willing to continue as a contract employee (or independent contractor — we haven't worked out any details

yet) for certain senvices, primarily accounting. | know that there will be a partial disconnect since she will not

be onsite on a daily basis, but I'm hoping that | can use her skills on an as-needed basis Groups

Newest| Active | Popular

Does anyone have experience with an offsite employee similar to this? Any success stories?

ﬂ Randy's Thoughts

W Local intranet 5 - B -
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Education

Total Hours on Campus
May 2010 - April 2011

S5

107

Cooperatives Working with Cooperatives

Online University

m Grand Valley Coop
m Horth Park

B Taunbon Fou

B Best Advantage

W Homar

B ForestArea FCU

B Horth Star

W San Antonio Citizens
B Access First

m Ohio Catholic
mTBA CU

12 CUs logged more than 100 hours each, and 4 CUs
logged over 300 hours on our online campus!

Our spending for education approaches a quarter of a
million dollars for 2012...what is your budget?

Opportunities for your team
in 2011:
® Classroom training
W 35 days
M 125 classes offered
® Web conferences
W 300 events offered

® Regional events
W 5 events
W 10 days
W 25 classes offered
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Cooperatives Working with Cooperatives
1 COLLABREBATE

Education GO REDAT

Exercises for Success

Practice Workhooks for Bedrock

at Youy CTedit Union®

Have o HlewErmPLYS Provides Helpful Seenavies!

Exercises for Success i
are you taking oo 1EY cesponsbiftEs EY
Supop g provides hephu exeriseste
werkthorks T2

Do yors hane 3 new errulnvea;r
it wpion’® EXeCI= S BT
r’rgce Taller and Wesmber erce fsks. Thes

design 0 be us=d vith Bedrad (ygdit Union agerthe Ociin

sty courses b Teller and Meber ‘Searviva are cormpleted. http ://onde o nd CUANSWers.com

e enises for Supos3shelps your emiloyEES
apn pace. se tigin conjunatian sl

Jeam enther own atther
. Shou e the Steps! Onine Felp.

72 CU*Answers Onlemand - Windaws Internet Explorer provided by CU*Amswers
g(.,- R T —— S AEN: |
WK U eers CrDemand G-B-=m-k

Member
Service

5 FOR SUCKESS|
et {EXEACISES FOR SUCCESS!

ess at Your

unterested in Using EXercises for Suce
Crexit Union?
ontazct Laura Weleh- ke  Traning hiarager 3t CiFgasversat
o aitear@eansers. com o gt st

Something new...ask Laura
about this tool for your
new employees!

Select & Category

@

5, Open an

ull eoler POF Exparts, Employee

1ty
ts for Feg E Opt
in Secondary .

“You have archived |
webinars?” Yes we do, at i
ondemand.cuanswers.com

U Financials: Under the hood of the CLUPSPY
s, Printing, and

This class walks through the structure and

ns mdar the hand of the basic chart of accounts. The instructor
rodudt? ... d the balance sheet and income
statement: 3 class will help back office

and accowr
balancing

staff understand day to day

the CU=SPY pr

¥
far Rl -
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Cooperatives Working with Cooperatives

Show Me The Steps (SMTS) Help

® Continuing to expand the breadth
of depth of our help and online
self-learning tools

M Launched October 2010 (10.3
release) with 25 topics

W Today there are 145 topics under
6 categories (General, Teller,
Member Service, Lending,
Accounting/Back Office,
Collections)

Truly a team effort (Writing Team,
CSRs, Collections, Lender*VP,
Education, Xtend, CU*South...)

(= stepbysiep - Windows Internet Explorer provided by CU*Answers

Session 0 CU*BASE GOLD - Help Options  [B)

( Return .

Help for This Topic
Help Table of Contents

Show Me the Steps!
What's New

6\:} 4 ‘@ REED: W, cuanswers, com/doc/skepbystep/stepbystep. htm#welo;

About This Application

7:2 ‘@ stepbystep

Contents Index

!} General
[7]Weleome
) Passwand
!J Teller
) toiivareiCiose Teller Dravier
!} ATHiDebit
[7] 8how e Allthe Steps!
[7]ews etivity on ATMIDzbit Card

!f Head Teller
!f HMicknames

) Oriine Sericss

!} Teller Transactions
[7)8how Me Allthe Steps!

B Eni=r alles

[7]Erter Dutside Check (Taller)

B Enter Outside Check [Single Amai

[7]lssue = Carparate Check While P

[7]lssue = Maney Drder While Pastin

[7]lssue Orly Carparate Cheok [Corp

[7]lssue Miscellaneous Reseipt (Tellg
[7)]lssue Only Maney Crder (Taller)
[ Make & Cash Deposit Taller]
[7]Mske 5 Wihchaws! (Teller)
[7]Transfer Funds Batween Sub Ao
[ Withehaws Funds From One secou
[ Void Telerfbembier Cheok
) Member Sarvio

M) Lencing

!} Ascounting/Back Office

!f Collzctions

Search

s W N

-~ @

S

Print

Teller Transactions

Enter Inside (on us) Checks (Teller)

+ Make sure you have activated vour drawer prior to following these
steps.

. Use the Member Service Menu (MNSERVY) #1-Teller Line Posting or Speed
Sequence “Teller”

_ Enter your username and passward.
_ Enter the account number and Name 1D if required.
. Press Enter.

. Press Enter to move past the Verify Member screen and any other screens
that may appear.

. Click next to ‘Inside checks” in the upper left of the screen.

. Enter the appropriate information: check #, check amount, and account #
f the check. Learn more about using this screen in CU"BASE Online Help.

additional checks in this manner until all checks are entered in the
Click W if the number of checks exceeds the screen allowance.

¥TE: If you wish to clear all check enfries and start over, click F4-
7ir Entries and then F16-Delete on the confirmation screen.

ecks, use F10-Continue to return to the

2011
Service
Award
Winner

aactions as needed.

“ick Calculate Cash Back button to confirm that the Cash
ect (lower right).

i2rs in ProDOC:

0 | @B

v

& Loral intranet

3 -

o0 -
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entire staff

Step-by-

— Needto Unde
Steps O
sxe uanewo
o

Pri vlp br ey B

e

s CRR AT
| corer <F arry me!
Then clck anhe Shes

sstand a Hew Proc
Protides Step-DY-
i aeichn ] it

APBASET Wbt e T i

o e the Stepe s 00 121

e ——

st Shovt

yho taedsto e by

aves Ngn smpiovee © 1

e or:
e justesita aneh oo ST T )
1 o i G, YO PO

gt

e e S1Epst

e the Seps!

et i ot o oS

Show Me the Steps!

Step Onling Help

e the

Step pirsctions!
0 o seretting

. or T

M the Stepe!

il

s ot S
s D

ouline Rept
T e

Cooperatives Working with Cooperatives

Show Me The Steps (SMTS) Help

® Win SS for submitting your own step-by-step
topics for this tool

M Top submission: $250 gift card
M Most submissions per CU: Pizza lunch for your

COUABREBATE

(= Show Me The Step:

S
e =K it feuanswers, com clic |

am a Clie

am a Clisnt :

¢ ‘ =k shaw Me The Staps :

"HOME =

Session 0 CU*BASE GOLD - Netwerk Links

@ CUAnswers Homepage
@ “our CU's Website

@ CU Answers Mews & Updatas
Stay

mmed
@ Reference Library
Omline GOLD help
@ Xtendcu.com
Xte
@ Show Me the Step
Step by step directions in online
@ CUAnswers University
Onllne educatlon
@ It's Me 247
Omline banking

@ CU CheckViewer
ks

Wiew member o
@ CU EasyPay! PartnarCars
Bill Pay
@ CLU'EasyPay Client Connect
View user statlsiles
@ CU Answers Accounting Wabsite

Your CU Answars invoice, axplainad

Alerts!
Hot news fiam CU*Answers

2 What's Mew?
Changes in the L
Contact Us
Send an emall 1o CU*Answers

& Contact the Board
Contact the

& Submit an Idea
Fill out an ldea Form

@ submitto Show Me the Steps!
Share you@:;aps with the nenwark

™ Moniter
Revlew CU Anewars projects

isweers board

R Technical Support
Handware suppart & callback infa
& GOLD Update Suppart
Patches & Update Support

experian Experian
Experlan Authentlcatlan Senvlces

ANS'
,b U A CREDIT UNIoN

| am researching
CU*Answers

U*Answers
Newsstand

Return Home

Docs & Information

Show

‘what your steps

Me The Steps Submission

Please Note: This form is not a secure channel. Please do not submit private information such as account numbers,
usernames or passwords through this form.

Already have your step-by-step directions in 3 Word document? You dont need to re-enter the information into this form
Instead email them to contribute@cuanswers.com. Please include your full name, credit union, a brief description of

1, as well as your step-by-step

Clear Form and Start Over

Indicates required field

My Information

My Credit Union is | Frankenmuth Credit Union

Project Management

System Availability My Email is [

Best Practices

Special Sections My Name is ‘

Here is a short description of what my directions accomplish:*

News & Updates

B 7 U x|y

My step-by-step directions:*

Sl SIS

4 A A B

(1 item remaining)

J Local intranet
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Coming

Cooperatives Working with Cooperatives soon!

NCT (Network Compliance Teacher)

® Bi-monthly newsletter written by and for credit union internal compliance
teams

M What are you training your credit union employees on related to compliance
this month or this quarter?

® Submit an article and have it selected for the NCT, and you’ll receive $200

® Audit Link will publish the NCT and distribute to
everyone in the Audit Link focus group so everyone et o LG i ol

Network Compliance Teacher

can learn at your elbow about a timely topic R o[ IS e e 2011

® Our goals is to raise the compliance chatter =) |-
in our network by 10x — not the noise, | ‘
but the real deal: we gotta focus on this...

| COLLABREBATE
IMAARN

Build a network of authors, and tap into
the spirit of Wikipedia for our own
network compliance thinking
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Cooperatives Working with Cooperatives

Idea Forms

® For 2010, the Idea Form site was
viewed 812 times, with visitors
spending an average of 6:33 ‘ANSWERS

A CREDIT UNION SERVICE ORGANIZATION

.
mlnutes HOME » DOCUMENTATION > SUBMIT AN IDEA ‘GOLD UPDATES
The next GOLD updates are

currently schedulsd for:

m - |‘k FkEpe v, cuanswers.com/ client idea.php

W |-k Submit an Idea : Documentation : CLAnswers

Online CUs
11.2 Jun. 12, 2011
11.3 Sep. 18, 2011

CU* Partners
11.2 Jun. 26, 2011
11.3 Sep. 25, 2011
Self Processing CUs

® Last year we started introduced a
new technique for sending ideas — s

Newsstand We_take your ideas View Status for Current 11.3 Oct 10 & 11, 2011
Return Home seriously. Projects Mora about releases

. .
directly to a subject-matter expert su o e yout, ok, submit rm——
an idea form cannot just be a whim you had while on the drive to work | SEARCH ANSWERBOOK
this morning. Making a change could affect everyone in the CU*Answers l:lq>
family. Some changes save you time, others drive your business. Make |- e - =
. C EO your case for why you need what you need. What s AnswerBook
— A new way to start a dialogue. orems Releases £
System Availability Remember the Idea Form is just that - communication of an idea. It's a | cu*answers Releases New
. . 5 method to ask for an enhancement or a new feature; maybe a new g"E'SE’EE_ﬂ Dashboard
. Le n I n g CO ect I O n S report. What if you discover an issue that needs to be fixed? In that esign — Ju =1
case, you want us to do more than consider an Idea. You want the e ‘,:)”_A."s_‘"e.’s DR
problem fixed. Actual issues with how the software is working need to N S o
Heartland Expands Online

. A d o, . & C I . be reported to a CSR so a project sheet can be submitted if needed. SSR;T”_‘ Belivery vis Mamber
u Itl ng OI I l p Ia n Ce Reviewed by our CEQ and Design Team Unisan Selects a?o:cscha:k -

21 Solution
= = Remember that you are asking your CUSO to spend yours and your Engaged Call Canter Equals
. . News & Updates colleagues’ money, so use the Idea Form to state your case. Address all [Campzign Success — V= 18
. O I B k b 2 aspects of the potential development: the level of importance, the effect | Low Overhead shared
n I n e a n I n g About Us it will have on all CU*Answers clients, the ripple effect on other Branching Continues to Grow
_ systems, the improvements you expect and the benefits of the change. = —
Home e-Communication Business
Booming for Xtend — Mzy 12

Once you submit your Idea Form, you can expect a reply in about 4-6 .
weeks, at which point you will be asked to join in a back-and-forth

dialogue with our team as we debate feasibility and techniques that
might turn your idea into reality. Just remember that not all ideas can be | CONTACT Us

More Nevs

M General Development

adopted for development. CU*Answers
6000 28th Street SE
- Suite 100
Proud Member of the Fill out an Idea Form Grand Rapids, MI 43545
ST e To submit an Idea Form, log in to

ph!616.285.5711
tf:1800.327.3478
x:616.285.5735

CU*BASE GOLD as usual. Click the
"Metwork Links" button in the upper-
— right corner of any screen or menu.
- Click on "Submit an Idea” then just
follow the instructions. It's easy!

AAlmnse #m Chmvi Cannackarl
‘d Local intranet Fa v W -

-




Step 3: Introducing SCORE

Cooperat\ es Working with Coop’ xatives

Idea Fo

® For 2010, the g s BIE B
viewed 812 time This is, and will continue 88 o8- 9o
spending an av~ to be, a developer’s blog

.
I I l I fext GOLD updates are
rrently scheduled for:

Ideas meet teams, teams debate, push it
around, disagree, and from that we hope
an idea moves a project forward

Online CUs
11.2 Jun. 12, 2011
11.3 Sep. 18, 2011

® Lastyec
new techn
directlytoas

® CEO It’s not a request for a simple “l want it,” it’s
Lend’ a request for “here’s how it could work.”  {eifmiin, = ==

ssssss
Idea. You want the Plan Reall; ) ;
are is working need to H rtl d E d o |

submitted if needed. e e ar

Porta\
Unison Selects eDOC Check —
1 Solution — May 12

caarting & Compliar

Engaged Call Center Eguals
ampaign Success — May 18

Online Banking

efits of the change.

=
Booming for Shamd T 2
p\y in about 4-6 More Nevs

General Develop

CONTACT Us

CU=Answers

6000 28th Street SE
Suite 100

Grand Rapids, MI 43546

your idea into reality. Just reme
or development.

t an Idea Form

it an Idea Form, log in to

E GOLD as usual. Click the

rk Links" button in the upper-
rner of any screen or menu.,
"Submit an Idea” then just

ph!616.285.5711
tf:1800.327.3478
x:616.285.5735

he instructions. It's easy! SELECT DARTNERS
AAlmnse #m Chmvi Cannackarl ‘- ]
&2 Local intranet Fa v W -




Step 3: Introducing SCORE

Cooperatives Working with Cooperatives

Staying in the Loop

http://www.cuanswers.com/kitchen/

= In the CLUMAnswers K

n : CU*Answers - Windows Internel Explorer provided by OUFAnswers

W =K Inthe QU*Angwers Kkchen : CLMArswers

® Last year the Kitchen was the 4th
most-visited page on our website

HOME = TN THE CU* ANTWERS KITCHEN

In the CU*Answers Kitchen

7| We're always cooking up new idaas hare in the CU™Answers Kitchen and wa'd ke to share some
of our current recpes with you. These are some of the Lirge topic projects that are currently in
waryng phases of development. These retpes” are not dessgned to show you the rutty-gntty
speafics but rather showcase the general ingredients involved and the ‘chef” who is your point
person if you do want mare informatian.

gl:ﬂ: threugh and check out what's cocking naw and chedk back later to see haw the menu
anges,

currently schaduled

e CUS

Salf Pracessing Cls

® Our working release schedule is

Ban Appétit!

Maore sbout releases

= ATM/Debat Platform = History of Member Credit = Personal Financal

« Audit Link Projects: Vilker's Scores Management Teels in Online
Dirty Dozen It's Ma 747 Enhancemants In  Banking “
updated ever ednesda i
. * Leamn Flmn a Peer Recerve e-Statements

* Lending Top 10 for 2011 + Regulation E: The Changing

« Dashboards for OpenjClosed » Loan Underwriter Approval  Face of ANR
Membrers Lmits * Regulation v
http://www.cuanswers.com/client _release planning.php "Gt leon 0 Roponng o he crase

= Next Suggested Product: & CARD Act [ Reg. 2

3 CU*BASE Cross Selling Tool  + Rowing Tellers

= File Uploads/Downloads Onhne Banking Community  « Teller Processing “Currently

Improvements on the Redesign Serving”

Harizan Participation Lean Tiered ?*emces Changes in
Works

/2 Release Planning : Documentation : CL*Answers - Windows Internet Fxplorer pravided by CL*Answers

Planning for Software Releases
Updated June 2nd 2011 Hot Links |

TUTHASE of IV Ma 247 C yar of Rel & D
Projects In The Poehne

velo you keep in the loop for things that are
the pipeline or nearing completion. Just remember thak our
development cycle i a lving, breathing machine and we are

committed to remaining Aexbla and nimble £0 that we can continue to meet the needs of our
clients, parners, regulators, importantly, vour members. (I other words, af dates and
slated projects are subject to change!)

What we hope you will get out of this page 15 3 general understanding of the procedures and

policies our teams must follow In reviewing project requests and monitoning how they move

between the various stam of the development process: from |nn:|al request, to approval, to

design (the “specs to testing, to and training

for (.Ill.nls then hu.m to implementation and follow-up. The process is tme-tested and your

tt.:aemandlnu of the procedures will help you understand how our “factory” operates on a dady
JEI8.

What drives development decisions?
There are many factors that control what projects can maka it past the “what an interesting idea”™
into actual dessgn spedifications and programmers development (meanin snding the
. Here are some key drivers that influence your CUSO every day (in no particular

| Drsaster Planning

| Project Management

Event Drivers. Chent Drivers.

Profarsional Sanviier that push
SesTware deveispment

Annupl o parodhe avants That prompt Chast-related seads that sush sofiware
hanges i seftware devaivement

o tard SRS Bookkeesing
Audit Link

riararce - Rugulators changes

+ Sofreare ssles/contractusl

Lardar™VB (inchuding Landar obligations

RE, Collactions, Retaller * Custom work

Dirwct. Baydiy Landing. #ie.) * Changes by Ied-paty
vengors

- Cwwet reaumats from clhants

= Lasdarship ©
» CPO Stratagl

* Focus Grougs

Tha next GOLD updates s
currmntly schaduled for

CU* Partners
Sall Processing Cls
[FR——
SEARCH AMFWERBOOK
By
N T Al

[LaTEST WEws | o+

-Cammunicatinn
[-————

Curangmars
6500 J8th Shraat S5
Suite 100

Grand Rapids, M1 48846

« FnCEN Scans Enhancements
* Foregn 1D Handling + PDFs from CUBASE GOLD

|r-'uwu. K Updatas

| About us ATM/Debit Platform

Boms Al CU*BASE chante are now enjoying the common user i a 5 A Busness

. infrastructure of car Standard A Mpwl?n. In addition i ougon: Banrming Tar Xrand
vendors, we continue to adjust features future: v s
(:' ANSWERS o take il e . e e
A CAgeT U-v- TR EL DRGAIATGN View Racipe COMTACT Us

Audit Link Projects: Vilker's Dirty Dozen

Anurars
00 20th Straat 5T

Suite 100

Grand Ragids, M1 49546

hi616.285.5711

Chick out the project id y being tossed around by our Audit Link #:060.327 . 3478
team. Don't let these your favonte project die onmm choose a project you'd ke to 1x:615.283.5733
or Just Join the debate by posting your comments.
our chef for this  Jim Vilker i
View and Commant on the Projects 3t 3dvisor.cuanswars.com SONICWALL>
= LAY ] (o) Y ~
N Local ntranes Ga v R0 -

COLLABREBATE

r 4 Al =

This might be tricky
—any ideas?




Step 3: Introducing SCORE

Cooperatives Working with Cooperatives

Staying in the Loop

® There’s a new skill evolving in consumers and business people today:
managing to ask the world “what’s up?”

M People carve out the time and have organized what communities they’re
catching up with — sometimes they’ve even automated it with RSS feeds and
the like

® How is your business doing in tackling this new skill? Here are some
things we push into our communities on a regular basis:

W The Education Report (bi-monthly) B AnswerBook reminder (monthly)
® Did You Know? newsletter (monthly) B Miscellaneous monthly task
M CEO Tickler (bi-monthly) reminders from client services

B Remember This? email (monthly) (statement insert, EOM checklist)

Being in the loop can make the difference between being
in the right spot at the right time or not

Think Groupon... you can miss a deal at your favorite
retailer in seconds unless you’re in the loop




Step 3: Highlighting a network of highly functioning cooperatives
Software, software, software

Howw the customer
explained it Leader understood it desianed it wrote it Consultart described it

Howw the Project Howw the Analyst Howw the Programmer Howw the Business

Howw the project Wihat operations Howw the customer Howw it was supported Wiwhat the customer
wwas documented installed wwas billed really nesded

It takes a vested community to make this work, and if you don’t hear me say thanks
for everything you do to make this works, then hear me now
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Speaking of a vested community...

For a cooperative to stand out in the
marketplace, it takes leaders

For a network of cooperatives to stand out
in the marketplace, it takes leaders who
can cooperate with others and pull things
together

It is in that spirit that every year we honor
one of our network’s leaders with the
Robert H. Mackay award

And the
winner is...

59




Automating Your
Participation in Key
Communities

Together we prioritize and search for
communities we have to hook into...

If you had to give me your top 10, what
would you say?




What are we doing
on the Internet?

Your online member community is
growing in importance every day...

If not in the number of members,
certainly in the top-of-mind
marketing of your competitors




The World is Crazy About Mobile

SMS will be a star, and Firethorn bit the dust

® Our biggest problem when we lost Firethorn was how we were going to
get text banking

® We went back to the drawing board, decided to do our own text banking
and partner directly with mBlox, with no Mobile App vendor in the middle

® We will be announcing a signup for beta participants in July, and are
confident about a full release by the end of the year

® Pricing

B You will be charged 3.25 cents for text messages, and there are two types:
e 1-way messages (marketing, text e-Alerts)
e 2-way text messages (answering interactive member requests)

M You will be able to set up fee programs where you can charge members on a
tiered basis according to volume of text messages

Look for an invitation soon to a webinar: “Understanding
your SMS text program through It’s Me 247”




The World is Crazy About Mobile

SMS will be a star, and Firethorn bit the dust

il AT&T 3G 1:42 PM < 94% Fb

. Messages

Text Banking Commands

Bal nick 810

This command will return the first three share account balances that the phone is attached to. Anything / |tSM9247 Tex-t: availab|e N

BAL

beyond three, you will need to use the Nickname and Suffix Balance command below.

balance: $0.00, due:
BAL (nickname) $50.00, next payment:

This command will return the first three share account balances for the Account Nickname provided that the 6/28/201 1 . Reply HELP
phone is attached to. Anything beyond three, you will need to use the Nickname and Suffix Balance for help MSg&Data Rates

command below.
J May Apply. -

. Jun 8, 2011 11:46 AM
| is command will return the balance ot the Account Sufiix provided that the phone 1s attached to.

sToP Bal nick 335

BAL (nickname) (suffix)

This command will turn off all text banking and mobile alerts phone is attached to. r 4 [tsMe247 Text: actual “

sToP balance: $977.07, rate:

This command will turn off all text banking and mobile alerts that the phone is attached to. 1.01 , maturity date:

. 10/30/2011 12:00:00 AM.

: : , ; _ , Reply HELP for help.

This command will turn off all text banking and mobile alerts only for the Account Nickname proviced, that the

phone is attached to. MSg&Data Rates May
Apply. )

HELP

This command will provide you with contact or other help related information @ ( ) @




The World is Crazy About Mobile

SMS will be a star, and Firethorn bit the dust

® All carriers have now been nline Banking

— !
My Messages My Accounts New Accounts Pay My Bills E-Statements Apply Online Contact Us
o o
certified:
.

CRORERN R
B Alltel

Text Banking Home
AT&T q

Cl n Ci n n at | B e I I S Account Information

Shares

Welcome to the Text Banking page. Below you will be able to subscribe and manage your text
banking preferences. You can manage your fee account, and register or remove the devices you wi
New Accounts to have enrolled in Text Banking

Certificates Fee Account: 001 -

Membership Nickname: SDFGDF

- Must start with a lettter

-1 to 6 characters in length
- No special characters

Nextel —
Sprint
TMobile
USCellular

Verizon Wireless

CU*SECUR

You Safe?

Get the latest
updates
and tips

Enrolled Devices

Phone Number Delete

You have no devices subscribed to Text Banking
Click the Add New button above to add one.

dlick hare |

Getting Help and Stopping Text Service

Text STOP to 46247 to cancel.
Text HELP to 46247 for help
For customer support, please contact the CREDIT UNION at http:/fwdmcu_ org or at 1-800-437-9875

Supported Carriers

Supported carriers include: Alltel, AT&T, Cincinnati Bell, Sprint, T-Mobile, US Cellular, Verizon
Wireless, and Virgin Mobile. Message and data rates may apply.

mBlox offers connections to
more than 60 carriers in
North America alone

Privacy Policy

Itis the intent of CU*Answers to protect the privacy and confidentiality of the Nonpublic Personal
Information of the members and non-member customers of a Credit Union. CU"ANSWERS agrees
that it is prohibited from disclosing or using Nenpublic Personal Information about a Credit Union's
members other than to carry out the purposes for which the Credit Union disclosed the members'




Subject: Account Balance eAlert
°
Re m e m be r th IS? The available balance in your 003 XTRACASH SAVINGS was above
o £5,000.00 at 11:02 AM ET on 03/08/2011.

e_AIerts Enhancements in the 11.0 Release This eAlert is being sent at your request. If you do not wish to

continue receiving these alerts, log in to online banking as usual
and click "My Messages" then "eAlert Subscriptions."”

ABC Credit Union
123-456-7890

-t - www.abccu.org
. Nea r real tl me € Alerts Connecting to you is important to us. Should you like to
pncubccribe el weioik bbe s S neaboes [ malinenkh ik

M e-Alerts notify members within 30
minutes of changes to their accounts

\ Create an eAlert Subscription

Account Balance eAlert

Send an eAlert message at the end of each business day when my account balance is above or below
the threshold

B Balance tolerance e-alerts now based
on member’s available balance

Account: 000 - REGULAR SHARES [~]
. Send an eAlert when my account balance is $0.00
B Members can select to receive sbove:
. . Send an eAlert when my account balance is $0.00
complete alerts - directly to their below '

Only to Secure Message Center

email

Secure Message Center with email reminder

Send the complete alert via email only

® This was all to get ready for text alerts,
which will be based on the same

engine, but the messaging will be
shorter and more “text-y”

Send a message to my mobile device(s):

Need to update your email address? slongcore@cuanswers.com

or Cancel

Matt and Jody have one more trick to
make this even faster; we’ll be looking at
how many of you roll this out in 2012
before making that investment




Firethorn Bites the Dust

The Future of Mobile Apps

® There is a lot of noise now about what we are going to do to replace the
Mobile App project with Firethorn

® What I’'m not clear about is whether people are talking about another
mobile banking app or a mobile phone app to sell on app stores

B What are you thinking?

® What if we could create an app for app stores that made it easier for your
members to click on their phone and find themselves in It's Me 247
Mobile Web?

.
IPhone Features Design i0s 4 Apps for iPhone Gallery Tech Specs

Over 350,000 ways to make iPhone even better.

The apps that come with your iPhone are just the beginning. Browse the App
Store to find hundreds of thousands more, all designed specifically for iPhone.
Which means there’s almost no limit to what your iPhone can do.

lw' The world’s largest “ﬁ Download apps
collection of mobile apps. with a tap.

The App Store is the ultimate Getting apps onto your iPhone

source for mobile apps — 350,000 couldn’t be simpler. Just find
and counting in practically every the ones you want, then tap 1o
category. Many are even free. download them.




The Future of Mobile Apps

There are new solutions being
invented every day

o Build your app once with web-standards

(= PhoneGap - Windows Internet Explorer provided by CU*Answers Based on HTML5, PhoneGap leverages web technologies

developers already know best... HTML and JavaScript.
6;; - | i phonegap.com V| [ X ".'.—'Dhone aap e . 2
%* |uPhUHEGaD |7‘ ﬁ - M| @ - [k @' oF

@ PhoneGap About Developers v Community v Support * PhoneGap 0.9.5.1

° Wrap it with PhoneGap

Using the free open source framework or PhoneGap build
you can get access to native APls.

The Only Open Source Mobile Framework That Supports 6 Platforms

PhoneGap is an HTMLS app platform that allows you to author native applications with web technologies and get access to
APIs and app stores. PhoneGap leverages web technologies developers already know best... HTML and JavaScript.

Join the PhoneGap .
Movement! ° Deploy to multiple platforms!

PhoneGap uses standards-based web technologies to

Thousands of PhoneGap apps bridge web applications and mobile devices.
are available in app stores and

directories.

— |

Leam More >

Yesterday’s thinking was that
CU*Answers would make 6-digit
= investments, you would pay large
installation fees and be charged

a lot for every member

Case Studies Blog FAQs License Contact

|

4]
4| htkp: /e phonegap, com/about 0 Inkernet v’;] - 00%

How can we design a system where mobile apps will not bankrupt us all?




Drilling Down on Mobile Headlines

DECEMBER 17, 2010 7:00 AM P5T

Cash is dead, says Dwolla

by Rafe Meedleman

51 a3 Tweet | 153 +1 0

4% Share

B Recommend

where it hurts: the transaction fees.

FPayPal transactions, as well as credit-card paym
percentage ofthe transaction amount in addition to a transaction fee. Dwaolla tral

The whole idea is to move cash cheaply—for businesses and for consumers. Dy
. o ) ;

app store

Google

About 610,000,000 resultz (0.12 secondz)

Dwolla is a relatively new anline payment system that's designed to hit PayPal

ﬂ/%/ Send and receive money the easy way™

) Print (%] E-mail

E 18 comments

Google

SAMSUNG

Near-Field Communication Payments the
Latest Technology for CUs to Watch

“Just as credit unions are trying to get up to speed on mobile
banking and smartphone apps comes news that the industry
may change again, this time to “wave and pay” technology,
essentially turning your smartphone into a payment device.

Last week, Google announced it has begun testing of its
Google Wallet system in select markets on the West and
East coasts. Initially, the system will only work on Sprint’s...”




Are you thinking interactive ACH?

A2A: | think | feel a dashboard coming on

® How the world is
using ACH might
be the greatest
clue you have
about the future
of payment
system
innovation

® Areyouinthe
game? Have you
really studied
interactive A2A?

Number of Members Using A2A (From HTRANS1)

Credit Union
Aberdeen
Consumers Federal
Filer

First Financial
Forest Area
Frankenmuth
Harris County
Honor

Lakeview

Ohio Catholic
Service One
Tahquamenon
TBA

United Educational
Western

WV United

AAC

Affinity

Allegan

Allegis

Allegius

Alpena Alcona
ATL

Besser

Brewery

Calcite

Central Michigan
Chippewa Eagle
Chiropractic
Clawson
Community First
Community West

Configured in

# of Members CU*BASE

18 Yes
11 Yes
4 Yes
4 Yes
52 Yes
95 Yes
108 Yes
148 Yes
52 Yes
107 Yes
42 Yes
85 Yes
10 Yes
16 Yes
16 Yes
3 Yes
6 No
44 No
3 No
13 No
12 No
27 No
1 No
7 No
2 No
No

16 No
1 No
6 No
5 No
11 No

No

County City

Credit Union Plus
Delta County

Detroit Metropolitan
District Government
East Traverse
Firefighters

First Trust

First United
Generations Family
Governmental

Grand Rapids Family
Heartland (Springfield)
Horizon (Racine)
HPC

Isabella Community
Kenowa

Lakeshore

Lenco

Madison

Meijer

Muskegon Consumers Power
Muskegon Governmental
Newyago County
Northstar

Onaway

Parkside

Peninsula

Port City

Quest

Rogue River

Safe Harbor

San Antonio

SB Community
Sentinel Federal
Straits Area
Thornapple Valley
Thunder Bay

Unison

United Financial
Wauna

Western Districts
Wexford

N R R R D

N OO NO

55

17

S

21

INgh P

No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No
No




Remember this?

Online banking stats today, mobile web coming soon
MNMGMT #10 ARU/Online Banking Summary Stats”

@ Session 0 CU*BASE GOLD - Online / Audio Response Banking Stat (=13

® Inthe 10.3 release last fall, [EEEOCELE
we introduced anew Online / Audio Response Banking Stats

dashboard |

® Coming soon on this
dashboard...mobile web
activity stats

Jan.2010 Feb 2010 [ Mar200 | Apr 2010
# of days in month 31 28 31 30

# of CU members 24,562 24,703 24,823 24,942
Total enline banking logons 75,820 76,706 82,139 77,387
# of enline banking members 7,314 7,299 7,481 7,424
% of members using online banking 29.7 29.5 30.1 29.7
Average logons per day 2,445.8 2,739.5 2,649.6 2,579.5
Average logons by total members 3.0 3.1 3.3 3.1
Average logons by enline banking mhbrs 10.3 10.5 10.9 10.4
Most logons by a single member 134 222 130 130
Most logons member # 7,542 32,718 30,561 31,792

Cancel

M |n the meantime, you can
monitor mobile web
activity yourself by adding
a selection parameter to
the existing Online

. 'HOME > CLIENT NEWS & UPDATES
Banking Stats canned Client News & Updates
Quer ( M NQU RY #17) ChECk out Our NEWS Monitoring Your Mobile Web Banking Traffic Be Sure
Published Thursday, May 18, 2011.
y : A Iready know, we plan to add Tt's Me 247 Mobile Web oo e 20
page to rE\” eW t h e E;r{l:#gmsiggs?cas |¥1tong\ﬂéuﬁ§;52ndaosr?board? Wehat you?’n;;el no?: Loz
be aware of though, is that we've already begun collecting the 2010 CE/
. . data which we'll use in that dashboard. Informat
I n St ru Ctlo n S yo u Want to know how you can see that information now? Check out CU=Ansv
the AnswerBook for detailed instructions. SU*':BASE
1 1 H we'lk king to get these statistics added to th e
rece Ived VI a e ma I I daeshbt?;r?j.w?rq tlﬂeg rr?egﬁtimee,ssessirlz g:usc?wecﬁ oui th: ARU/Online  Network
Banking Summary Stats option available fram the Miscellaneous CU*Ansv
P i , MNQURY #9, for other interesti line banki 1
on May 18 strg;i:isclsn.g menu or other interesting online banking ﬁ;ﬁ:gr




The Next Generation of Bill Pay

® Today, CU*Answers uses an SSO connection with Fiserv (formerly
CheckFree) and iPay to create a partnership between online banking and
bill pay services

® We are working with these vendors as well as a new entry to the bill pay
marketplace on a new vision for how we hope to delivery bill pay in the
future

® We cannot do this alone — if we are to be successful in developing a cost-
effective and aggressive solution, you will have to be ready to move and
convert your bill pay accounts

B What would motivate you? Better pricing? More features? A seamless
experience for the member? A different vision for the future (a la carte

purchasing)?
In the next 90 days | need to hear from your team

about what you think are the most important bill
pay concepts going forward

Where do you want to be 3 years from now?




The Next Generation of Bill Pay
A More Seamless Experience for the Member

Powered by iPay > ..

Widgets

Single-sign on to bill pay features
presented via iPay or Fiserv tools




The Next Generation of Bill Pay
A More Seamless Experience for the Member

Pay My Bills w

Member Reach
and batch

email messages

Style sheets
more consistent
with the -
It’s Me 247 Person-

look and feel to-Person
Payment

Enllne Banklng )

Single-sign on to bill pay features
presented via iPay or Fiserv tools




Concepts for our Bill Pay Future

® A more seamless experience for the member
M Create an It’s Me 247 online banking look and feel for the bill pay style sheets

M Bill pay messages presented by It’'s Me 247 before the member clicks on the
bill pay icon (SSO launch)

B Person-to-person payment widgets embedded in It’s Me 247 that process
person-to-person payment transactions — potentially available for both bill pay
and non-bill pay subscribers

B A Quick Pay widget embedded in It’s Me 247 to accelerate payments

A special module: Bill Pay for Businesses (iPay only so far)
® Connect It’'s Me 247 Mobile Web to iPay and/or Fiserv by end of year

Contracts with our bill pay partners are up
in the next 18 months...this is a network
effort, so listen for more information and
be ready to give your input




ConeptsforourF'IPayFv e

® A more se. B¢
B Createan . Whatif it was EasyPay powered by us? & bill pay style sheets
B Rl Have you thought about what it would < the

mean if we offered a CUSO solution as a

third choice?
B Pe. ~that process

¢ :
PErsor. Could we agree to group buy if it meant oI 93t il per;
and nop : -
guaranteeing a new partner S1 million up
HAOD front? LE Payrirer e
. . O UUl/f
® Connectlt’s Me? 1 /or-. y end of year

yntracts with our bill pay partners are up
in the next 18 months...this is a network
effort, so listen for more information and
be ready to give your input




OBC Next Generation

Get ready for many, many more evolutions

47 Ol Bk -
[CIE SRR R

i | B wame 247 oo tarie

Training Credit Union

Its//247

nline Banking

— e - el ]

AAC Credit Union What Else CanlDo? PIB Help

My Accounts | I'm a member.

¢ Share accounts

= 1025 Points
My Accounts % vailable  Actual Last
BALEY'S MOLA & S371082 51972006
G SPENDING 5385554
CHECKING
Scheduled Check CHRISTUAS BV
Transfers i
MELISS&T SHARE

Certificates

7 TmNew
!Enlfne Enking Community m

Apply for Membership Online

Enjoy all the benefits of being a Credit Union member

Member-Owned

7552

Transfer Money

S3BE54 5192006

Nicknames

$10627 00
S8R 4R
5000

510621 00
SoR 4R
5000

5192008

005
5192006

ACH Transactions

Checks Clearsd

Available  Actual Accrued Maturity That means the members. YOU, contrel the credit union policy through elections and
Gheck Stop Payment  [CECLY %) ‘Belince || Bitwuce: || Dividiscs || Dk meelings. Members elect the board of directors. Ils 3 cemocratic process, rainer than a
closed door coporate policy one
Check Withdrawal a0 12 MONTH CERTIF 5900 $10.00 50,00 12004
Get IRA Advice 331 12 MONTH CERTIE 50.00 $10.00 S000 5192007 Not-For-Profit
& Interet

Credit unions are not-for-profit, this aliows them to offer beter rates for is members
Although being fiscally rESponSIBIE IS an important aspect, the not-for-profit status means
they can operate at a lower cost than many Tor-profit institulions

Searching for...
Insured

Your accounts are insured by the U S. Govermment e ==ma ac hante

r Always a Member
S [ —— OBCsaw 2.9

Join Today . . « e .
million visitors in

£ Honor Cradit Uinion: Home Page - Windows Internet Exploror provided by CLi*Answers

G~ [ b 4

¥ X | 29 ronor crodk union mihvgan P-

W @ ronor Credt Unkon: Home Pape LR IR R

We continue to enhance and add
new features that coordinate the

dance between your Internet
, persona and your most active
Ve te/247 Internet members

. ~ SELECT QUICKLINK~
%
1.99%

SO —
HONOR ]

FINANCE CENTER

Home Finance Center

Personal | ans
Visa Credil Cavds.




OBC Next Generation

Get ready for many, many more evolutions

{= Honor Credit Union | @nline Banking Community - Windows Internet Explorer provided by CU*Answers

|M https: | fobe,itsme247, com

b B

‘\f\? M Honor Credit Union | Online Banking Community

v|g|¢, ¥ |.']

— PIBE

If you have not st up your username, please.

@ Login

VIEmbemioday,

Ayaraiky @ilfine

| & Honor Credit Union | What Else Can1Do? PIB Help | ContactUs

*

¥y £
Spark your savingshk

L 2]3]4)

Rock Your Rate!
Visa Balance Transfers
1.99% Intro APR*

For 12 billing cycles

- Mo balance transfer fee
- Mo annual fee
- Mo cash advance fee

For complete details go to www.honoreu.com or call us at 800-442-2800.

A4

% Local intranet Y v Hi0wm -

This is no longer a
one-size-fits-all
feature

You can coordinate
and configure the
value of your OBC

and make a
difference for your
Internet members




OBC Next Generation

Coming soon...

Manage your custom OBC stories

® Optinto the stores you like best
from our library of standard
marketing and security messages

® \Watch for more news this fall...

Who is your OBC
coordinator? Who is
managing your portion
of 3 million visits a
month?

*

‘.‘ F.
Spark your savings'k

Rock Your Rate!
Visa Balance Transfers
1.99% Intro APR™

For 12 billing cycles

- No balance transfer fee
- Mo annual fee
- No cash advance fee

For complete details go to www.henorcu.com or call us at 800-442-2800.

If it sounds too good to be true...

Your mother was right. If something sounds too good to be true, it probably is. If a
stranger asks you to help them out by cashing a check, “generously” allowing you to keep
part of the money before sending the rest back to them...watch out! If the checks bounce,
you'll be out the entire amount! It's a very common scam that has cost people thousands
of dollars. Protect yourself!

Check out www.cusecure.org for more information about protecting your hard-earned
maoney.

eAlerts — Delivered to your Message Center

Try these: Account Balance Above and Below a dollar amount. ACH deposited or
withdrawn. Loan Payment due — request notification so you don't forget. No problem.
You can create an eAlert for each of them and be notified by email address too. Setting
them up is easy: just go to My Messages and click on eAlert Subscriptions, then follow the
steps to set up your new eAlert!

Transfer money from savings or your line of credit

Going shopping and need to get money into your checking account? Transfer money
from savings or your line of credit. Goto My Accounts then click on Transfer MDHE}’.
Choose the From account, To account, amount fo transfer and ‘Instant Transfer'.
Success! Go shopping.




It’s Me 247 Marketing and Sales With a Click

Smart Messages

Weslern Districts Mbrs CU Pl Cruain My Security W | Help 0 | Logosm

® Randomly displayed, but with the l&m%ﬂ'? i

indiViduaI member in mind My Messages “\'ﬁ:ullh H.-.-..:_;:_u-ra oy My B Slaleimenls ey o l::ulllu'l.r.J:
® Activate as many or as few as you =

. . f A Message Center
wish (ten promos, each with two @ .
X Filtar Massagas: | Shas A0 WG i

different designs) '"""“““"

® Show all or manually manage to =

13 22008
Hialpful Links A3 2006

coordinate with other campaigns

FeSTATEMENTS
BETTI U & THE EARTH

® Offers with a right-now __

navigation click =

M Clicks are designed to highlight what
a member can do in It's Me 247

Not annoying pop-ups; these are well-placed marketing offers that do not

alienate the online banker who has something to do

Have you already seen a navigation click on an
e-Notice? We’re hearing good things




Smart Messages

PHONE BANKING
CU*TALK LET'S YOU BANK
FROM A PHONE

CONTACT US TO GET SET UP {-‘

KEEP YOUR INFO UP TO DATE

JRE INFO

GET HOTI'FICA TIONS |
WITH eNo

CLICK FOR MORE INFO

BANKING ON THE GO
WITH MOBILE WEB BANKING

CLICK FOR MORE INFO

It’s Me 247 Marketing and Sales With a Click

YOU DON'T NEED TO HIDE

MAKE .lT INDWIDUAL
ACCOUNTS

GIVE YOUR
A NICKNAME

CLICK FOR MORE INFO .

€STATEMENTS
BETTER FOR YOU & THE EARTH

ﬁ_—.
- — -

CLICK EOR MORETINFO

NEED A REMINDER? '
TRY €ALERTS A

.\ 5 k
CLICK FOR MORE INFO al m

ENJOY LIFE A LITTLE MORE
WITH ONLINE BILL PAY

CLICK FOR MORE INFO i
4

ACCOUNT TO ACCOUNT r%‘- =

TRANSFERS TO AND FROM OTHER
FINANCIAL INSTITUTIONS !

CONTACT US TO GET SET UP

Month after month, It’s Me 247 becomes more involved
with more of your traditional departments

In this case, your sales team needs to get involved




Web Chat

It’s Me 247 partnering with your response teams

w [ J

{7

Online Banking

My Messages

My Accounts

Account Summary
Transfer Money
Nicknames

ACH Transactions (1)
Checks Cleared

Check Stop Payment

Dividend/Interest

Downloads

My Accounts

E-Statementy

New Accounts Pay My Bills

My Accounts | 'm a Platinun

¢ Share accounts

Available
Balance

000 RAINY DAY FUNDS &g 51372
001 OM THE EDGE 191

5 Certificates

HIDDEN
031 HIDDEM § 2
032 HIDDEM S 3
033 HIDDEM $ 4

STAGE 2

l Regular
i Payment

$200.

(= Welcome to Contact Center - Windows Internet Explorer. provided by CU*Answers

@Live Chat

Christian G
& |Support Agent
[ B =

Christian G:
Welcome to web chat! How may I assist you today?

Chat session started at 10:50:04 AM
Conference ID: LMIZKCT

RANDY D KARNES:
Are you having a busy day with Web Chat? How many messages do you think you answer in an hour for this credit union? How many
credit unions are live today?

Christian G:
Hi Randy, I wouldn't say it's too busy but definitely more chats than usual today. On this credit union I personally have received two
chats from one member. We have five live CU's at this point in time, very exciting

e

Send Message

Done J Local intranet £y - ®ioow -

In 2012, will you combine It’s Me 247 and
Xtend operators as part of responding to
your members’ immediate questions?

What if we could hook up your operators?

81




Mension

69 credit unions took us up on our free offer of 500 outbound calls (?!7?)

Speaking of Xtend and the call center...

33 projects completed year-to-date with 36 to go before year-end

Credit unions chose between 10 different campaigns for their free calls
B Where Members Borrow (14% lead rate)

B Member Appreciation (12% lead rate)

B Contest (19% lead rate)

® Xtension has had a great year — when will the evidence change your mind
about using outbound and third-party call center services?

M Averaging over 4,000 member contacts per month

B 30% success rate reaching members in person 15% of those became leads for

credit union follow up 69 is a big improvement from 17...

so let’s try it one more time

Xtend will be reaching out to you and
asking what program you want to use
for your free calls in 2012




From last year...

See/Jump/Transfer Update

. . . Its7247
First of three aggregation projects for our network "

.,

Multiple Membership

Management

B When it comes to managing a single member’'s money across multiple
accounts, whether as an individual or a family, its time to make the
system more convenient

@ Session 1 CUBASE GOLD - Manage Member Relationships FEx _
Manage Member Relationships “Let me see all “et me move etmmmmre
my accounts, no . o Fr .
Member 58 SALLY A MEMBER e more eas.lly to money from my
my other membership to
m Transfer to My Accts m Jump to My Accts they are at the memberships” others”
credit union”

18 COLIN L PERSON O O

19 HERMAN J PERSON O | O

1985  SUSAN TESTING O O

100050 DONALD J MEMBER

You control
which options
are available

The next generation of
Transfer Control (to start,
members must contact an

MSR to set up this
relationship list)

[#] Activate see controls [¢] Activate jump controls oO

Enter acct & first 3 of last name «

Both E & H
Enter acct & first 3 of last name

Inter-member transfers set to

Hember defined list only h
Hot allowed

E
B
E
M
H

PIB will still allow Transfer control, but See and Jump will be
coming in phase 2 (PIB revamp)

We’re still not clear on how many of you will turn this on and
how aggressive you’ll be in letting members manage it
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Just missed
11.3...but

See/Jump/Transfer Update

What might Bill Johnson see as My Other Accounts?

f e\ My Other Accounts

50: MARY K JOHNSON
Other Accounts

& Share accounts

View the accounts
and/or jump to that
account via SSO
connection (no
login required!)
|

Account Summary

Available Actual
Balance Balance Transaction

My Other Accou Account Name

¢
Transfer Mone@

Nicknames ‘/

000 SHARES 5120.16 $125.16 17202011 $0.0

001 CHECKING §4,722 43 $4.722.43 3/25/2011 $0.00
025 MOMEY MARKET SA

$5.409.81 55,409.81 10/1/2010

' ”
Other . T CreditCards
accounts will _ _
be grouped on Account Mame Regular Payment Amount Due Due Date Balance
a new page Ti6 VISA CLASSIC $56.00 556.00 6/28/2011 51.522.00
Of course,
aggregating a
18: JOSEPH E BROWN gg g g’
person’s

¢ Share accounts membership

relationships in
It’s Me 247 means
we have work to do

in CU*BASE, too
(more on that later)

May be your kids, your
brother, or just some guy
who lets you see his
account...but it’s his choice

CU*SECURE

Are You Safe? Account Name

Get the latest 000 SHARES
updates
and tips

click here 20: JOHN L SMITH Jump to account

Available Actual




Project Champions:
Frankenmuth CU &

MoneyDesktop (Springfeld)

Second of three aggregation projects for our network

A Specific Example: Steve the working dad.

0 _
REPEEE || ||

Steve has to visit four Steve's Credit Union now Steve can now conveniently Steve goes to his Credit
different online bankings offers MoneyDesktop manage his money and Union site now to manage
sites to see all of his personal allowing him to access his accurately plan his financial all his finances. He loves his
financial information. financial data in one place. future, Credit Union.

@® In this case, credit unions are choosing an Online Financial
Management (OFM) tool that includes the ability to aggregate
across financial institutions, as well as other features

M Check out the Kitchen for our current project vision

A half dozen of our largest credit unions have already
agreed to be betas; they’ll be live by year-end

Are you interested in an OFM for your membership?




Freemiums
Putting the horse back in the barn

Freemium is a business model that works by offering a basic product

® From Wikipedia; or service free of charge (such as software, web services or other)
while charging a premium for advanced features, functionality, or
related products and services

® Across the board, everything members do with credit unions has become
simply MORE...what used to be simple is now more complex with variety
and options for every member

® Unfortunately, our pricing models, and what we think we have to give
away, have not kept up with our joy in making everything a premium
service

If you think online banking, there are a half dozen strategies where you
may someday need a direct revenue model

In your 2012 business plan, | hope you will
introduce your Board members to the
Freemium idea and how it could change
something as basic as statements




Freemiums In Action in 2012

Zeroing Out Your Statement Expense

ll

w1 Credit Union
SL Quingy IL 62301
a1 o (21T ERLTHS I A20110 Theu 12031140 1old

& @ Statement of Account
My Printed Statement Style Options o

You currently are not enrolled in e-Statements. E-Statements are available free of charge.

Preferences If you are interested, you can enroll in e-Statements now! <
My Site Options The statement choices and pricing listed below are for printed and mailed statements only. Fees for
printed statements will be charged fo your account monthly. F (U D NOT AGREE WITH THE BALANCES, SHOWN DN THIS STATEMENT, PLEASE CONTACT GURLCPA FIRM &
HT-224.T500 AND REPORT THE DIFFERENCE TO THEM. PLEASE DO NOT CONTACT HOMETOWN CREDIT LIIOH.

My Username

OIS TAX INFORMATION 15 ON THE LAST PAGE
"OUEARNED 308 VOUR PORT TOTAL I YOUR HEW LEVEL WILL BE. mremiem
Vi ok . asmarsi. e Fomad o e a5 g

My Password o . Fee Per
- : Name Example Z™ Description it
My Security Questions
My Personal
Information
Standard Standard layout $0.00

My Contact Options

My Printed State
Options

DING MONEY

My E-Statements
Options

@ Large Font Standard layout with larger font size $3.05

Transaction description column at right
edge; black bar separators

Black Bars $3.10

Still pushing for
the 11.3 release
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It’s Me 247 Communicating More than Dollars and Cents

Expanding the Use of SO Memo Transactions

® Currently, SO memo transactions ® Coming soon
produced by CU*BASE for the B OTB payments via Teller Misc.
following types of transactions, in Receipts (more on that in a moment)
cases where there isn’t a regular ® Still under consideration

member transaction to tell the
member what happened or what
they did:

M A2A deposits

M Effective dating opening

M Check cashing transactions
B ATM inquiries
B What else??

memberships Like CUFMNT, this stuff
M Stop pay orders can get out of hand
B (can also be created manually by CU Do we really want to record every

piece of history and put it into

employees via Account Comments) i )
online banking, statements, etc.?

Or is it valuable to see who
cashed checks this month?




It’s Me 247 Communicating More than Dollars and Cents

The Available Balance Challenge Continues

From the 11.0 release

L L PO O T T £
4;'213;' 11 EBT;’I.nm E]'EH]IHJSJJEHSE $25.00- 362.14
EXXONMOBIL W0 mnT T T T o
4/22/11 POS/WOR 000000166554 $63.26- $-1.12
WETIER—TC 175 '
4/25/11 DET/WOR*000000554635 $9.99- $-11.11
NFI W . NETFLTX. COM/CC NETFLIX.COM CA
4/25/11 OVERDRAFT TRANS FEE $30.00- $-41.11
AVAIL BALANCE WAS $1.12- BEFORE DBT/WIR
I35 ACH s s & O $50.00- 0L 11
8003881190
4/25/11 OVERDRAFT TRANS FEE $30.00- $-121.11
AVAIL BALANCE WaAs $41.11- BEFORE
4/29/11 ACH/SCHOLASTIC INC. $736.28
| il This is what the member sees now o

in e-Statements and It’s Me 247,
and what your employee sees in
CU*BASE




It’s Me 247 Communicating More than Dollars and Cents

The Available Balance Challenge Continues

From the 11.0 release

5/18/11 ATM/WDR 000000000411 - $100.,00- $226.45
EE'_ T

5/19/11 DBT/WOR 54737204859 $20.01- $206.44
SHELL OTIL S574422404q T o

5/19/11 BOUNCE PROTECT FEE $35.00- 5 $171.44
AVATL BALANCE WaAS $.09 BEFORE DBT/WDR )
THUME ELECTRIC COOPE 09896588571 MI '

5/19/11 BOUNCE PROTECT FEE

AVAIL BALANCE WAS $95.08 BEFORE DET,/WDR
5/19/11 DeT WDR 000000012277

ROSATI'S MARKETPLACE MILLINGTON MI ©7 0 balance wasn’t a
5/19/11 BOUNCE PROTECT FEE : 5
AVATL BALANCE WAS $71.61- BEFORE DET,/WDR negative number:

But what if the resulting

OONONNN01303 M




would you?

March2011 Check clearing
ACH

ATM (PIN)
Debit Card (SIG)
iPAY

Monthly totals
April 2011 Check clearing
ACH

ATM (PIN)
Debit Card (SIG)
iPAY

Monthly totals

It’s Me 247 Communicating More than Dollars and Cents

The Available Balance Challenge Continues

® If you could approve debit card transactions based on an ANR limit, but
then when the transaction comes in, use the current balance instead of
the available balance to decide whether or not to charge an ANR fee,

Courtesy Pay
Count Amount

63 $1,890.00 If fee was based on
14 S 420.00 CURBAL instead:
13 S 390.00 1 S 30.00
75 $2,250.00 13 S 390.00
165 $4,950.00

42 $1,260.00 If fee was based on
11 S 330.00 CURBAL instead:
25 S 750.00 0 S -
40 $1,200.00 3 S 90.00
0 S -

$3,540.00




It’s Me 247 Communicating More than Dollars and Cents

® If youcou ~nprove deb rd tray
then when'\ ~asacti er tlo-
the available v« -

The Available Balance Cha' enge Continues

bns based on an ANR limit, but
/nt balance instead of
0 charge an ANR fee,

would you? Are you still seeing market T
pressure to limit the number of
: 5 -
Courtesy Pay fees in a day: .00 If fee was based on
°0.00 CURBAL instead:
Should we tackle this early in ) 1 $  30.00
20127 -, 13 |$ 390.00
A 1,950.00
April 2 C 2arin, 42 260.00 If fee was based on
A 11 $ - 30.00 CURBAL instead:
A ’IN) 25 $ 750.00 0 S -
De /Card (SIG) 40 $1,200.00 3 $  90.00
iP# 0 S -
Mc nthly totals




One Size Fits All

The Biggest Myth Around It’s Me 247

® Personalization is baked into It’s Me 247, from credit
union-configurable options to member personal
preferences

® But people still think it needs more
B “] want it to look my way, and you won’t do it”

® We would love to sit down with a champion for this
project

M Your budget for an original skin with some leeway in
navigational styles should start at about $35,000 and it
would increase your monthly e-commerce fee to $3,500

If it looked just like your website with the
same navigation theme, would that be enough
to spur you to be an expert in driving what the

member can do with online banking?

ClwiniolelalrlsiTiolviwial iz




Before you design your own...

What We’re Thinking About for 2012

Success Credit Union Preferences 4% | Help @ | Logout ®

| N
A
fra
[ W

Info Center My Accounts New Accounts Pay Bills e-Statements MoneyDesktop Contact Us Go Mobile

Welcome Susan

You have 2 unread messages My Accounts

¢» Share accounts

& Print

Ideas for new navigation
techniques for It’s Me 247

Actual
Balance

Last
Transaction

Accrued

I have Account Name o Dividends

3,150 points. Balance

Feared 000  LAURA'S SPECIAL & 86152 $506B.52  5/19/2006 $161.05

23,150 points 001  SPENDING $1.79 $179  5(19/2006
last month.

PETEY MCPETER 50.00 $0.00  5/19/2006

PANTS S5 84000 $45.00  5/19/2006 50.00

SANTA'S WALLET 5162848 5162848  5/19/2006 $26 54

In the next few months, we
need some examples of
navigation templates from your
favorite websites

$0.00
50.00

002
003
020

600
/| Certificates

VACATION $330.00 $330 00 5/19/2006 $0.00

n it Name Available Actual Accru Matun.y

alapce Balance
Success Credit Union Preferences 4 | Help @ | Logout %

330 12 MONTH CERTIF
N
332
333

334

12 MONTH CERTIF
12 MONTH CERTIF

- ‘_ =
12 MONTH CERTIF nline Banking
12 MONTH CERTIE

Info Center My Accounts New Accounts Pay Bills e-Statements MoneyDesktop Contact Us Go Mobile

-_‘: View Act Setup
Account Summary Transfer Money Nicknames
* My Other Accounts Scheduled Transfers My Overdraft Services

Funds on Hold Schedule Check Transfers
Pending ACH Check Stop Payments
Cleared Checks Check Withdrawal
Dividend/Interest Summary

Downloads

SANTA'S WALLFT $1,628 48 51,628 48 5/19/2006

5/19/2006

VACATION $330.00 $330.00

Certificates




Reaching Out for Opportunity Through
Other Networked Communities

el
What important communities might

you tap into for more opportunity? YEYy O

Are these communities ready for an FuN g N

automated hookup? ENEEW
e EWEEN

Mg




How often do you think about where you need
to "hOOk it up” neXt? (and I’'m not talking like a U.S. congressman)

® When do you need CU*BASE to interact with another software product for
opportunity?
How about having the network reach out for loan applications?

How about having the network reach out to an alternative servicing
community?

How about having the network reach out to work with a Corporate or the Fed?
How about having the network reach out and take a deposit from a member?
How about reaching out to another credit union to participate in opportunity?
How about having the network reach out and...?

Together, we need the market to understand how focused
we all are, including CU*Answers, on communicating with
every community we can possibly find that will add

value to our participants

Maybe not for free, but more often than not,
CU*Answers will invest




Introducing Lender*Hub

A 2012 initiative to tap into loan volume

® Approaching 9 connections for loan opportunity, including
MicroLender pay day lending

4 being added this year alone: Meridian Link completed in 2011,

RouteOne goes live end of August, LS| slated for later this fall, and TCI being
quoted as we speak

Did you know your loan department could team with so many automated
sources of loan apps? Hire a partner, join a new community in 2012

e+ | Retaller Direct Bwta@
tor mrm nme
i -2 - pqme
“’-dr

= DealerTrack I aﬁh&&ﬁ
@ Orod s (‘/U#BvASa = I%%Fﬁeﬂ;
Autongted Deorsaon Moded

lrﬁlthl.uﬂ'hrudlr i
+ nforietun




Introducing Lender*Hub

A 2012 initiative to tap into loan volume

Hiﬂ—h A\rﬂiﬂﬂhﬁihﬁ ¥ Zedun

® To date, CU*Answers generally talks about only
two copyrights: CU*BASE and It’'s Me 247

® Lender*Hub is now a large enough body of work
for us to think about this middleware as the third
major copyright in our suite

® Dedicated resources will now be focused on
expanding these capabilities on a daily basis, and
redundancy for these critical contact points is the
next big system to be added to our DR/BR plans
since It’s Me 247

LenderTB)L
(Eeptseant)
METUAL]

e

When applications aren’t just
walking into your lobby, you
have capacity...is that capacity
investigating where
applications might be
available?

anciln,




Introducing Lender*Hub

A 2012 initiative to tap into loan volume

® The point of Lender*Hub is that it is a middleware to push the application
into the CU*BASE loan queue and underwriting toolkit

@® Be careful...this is not about replicating loan origination systems — this is
about buying opportunity and automating the flow into an aggregated
toolkit for servicing, reporting, data mining, and the big picture

Delivery Channel Analyize Status Review Portfolio

Manage your lending dashboard by Anaylize your pending, denied, and Review your individual partner
delivery channel - such as HD booked loans by indirect partner or portfolio by dealer balance, rate,
(Harley Davidson) channel and even delinquency.

___—#




Special Note from Lender*VP Development Teams

Helping You Take the Lead on Adding New
Communities

Lender*Hub Currentl
Belowur is a list of Aelds thak

Agplieptaom inf o fation
Aﬂ';-ﬂlr-u—
Pealer Il

[redst

Hehiper

Cesfiwreral T
Coliateral T
Callersral Srarus

Erodust T E‘f‘a
Gpr—det
Fr il Bparonier

Last rlinis
Frrs el
Mrddle inctnl
SuFFut

Address Lins |
Address Lins £

ok

Zy
P findars

Gat

Bolts hied Lods
Bolts Fhane rhaibires

iy

Supported Fields
% iSaries side of the sysberm accepts i the communication from Lender™Hub.

fo Larrsnt Address

Frevions Sddress Las |
Frevius Address Las I

Pravais Zif bods
Frewdis Bats Boved
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It’s Me 247 and CU*

BASE GOLD

Connecting to the World

Session 0 CU*BASE GOLD - Network Links

® GOLD SSO connections:

Statements
Receipts

ID Verification
ProDOC

Check Ordering

Other links from
CU*BASE GOLD:

work Links

{ Return )

a

@ CU'Answers Homepage
@ Your CU's Website
@ CU'Answers News & Updates

Stay informed
@ Reference Library
Online GOLD help
@ Xtendcu.com
Xtend... credit union values at work!
@& Show Me the Steps!
Step-by-step directions in online help
@ CUAnswers University
Online education
@ It's Me 247
Online banking
@ CU'CheckViewer

View member checks

@& CU'EasyPay! PartnerCare
Bill Pay

@ CU'EasyPay Client Connect

View user statistics

@ CU'Answers Accounting Website
Your CU*Answers invoice, explained

/A

[=a)

"

| ContactUs

l~x|n‘r|’un Experian

Alerts!
Hot news from CU*Answers

What's New?
Changes in the latest release

Send an email to CU*Answers

Contact the Board
Contact the CU*Answers hoard

Submit an Idea

Fill out an ldea Form

Submit to Show Me the Steps!
Share your steps with the network

Monitor @

Review CU*Answers projects

Technical Support
Hardware support & callback info

GOLD Update Support
Patches & Update Support

Experian Authentication Services

L

S




Coming

Passing Data Between CU*BASE and the World in 11.3!

File Downloads (CU*BASE to your PC)

Session 1 CU*BASE GOLD - Download a File to Your PC

Backup Source: Where is the data coming from?

Process Library QUERYCU
Cancel File name | DAWNFILE

Destination: Where should the file go? Ta king the gGEky

Path, file name, and extension:

®¥:\Writing Team\Public\Downloads\testing. txt OUt Of USing your
data with other

File type @ Text (O CSV SyStemS and
vendors

Leam About This Feature

Session 2 CU*BASE GOLD - Confirm Process

Backup From Downloading file DAWNLIST in library CUBASEQ.

Process

WARNING If file X:\Writing Team\Public\AS400 Downloads‘downloadx does not exist
it will be created, otherwise it will be overuritten.

Signon to iSeries

‘ Server [wESCPROD.CUBASE.ORG ;
User ID: | DN )
Password: | ““““““““

Ok | Cancel |




Passing Data Between CU*BASE and the World

File Uploads (your PC to CU*BASE)

Session 1 CUBASE GOLD - Upload a File from Your PC =]

Backup Source: Where is the data coming from?

Process Path, file name, and extension:

Cancel ®:\Writing TeamPublichTestFiles\testing

Destination: Where should the file go?

Library QUERYCU
File name | TESTIHG

Leam About This Feature

Session 1 CU*BASE GOLD - Confirm Process

Coming
in11.3!

Sets the stage for
some new “Upload
Your Work” tools
coming in 2012 (have
you tried Direct/Mail
Post imports yet?)

Backup From Uploading the file X:\Writing Team\Public\AS400 Downloads‘\almtest to the

iSeries.
Process

WARNING File TESTING in library EMPDHMM does not exist, it will be created. Hake

certain you wish to proceed.

Record length

Signon to iSeries

‘ Server [wESCPROD.CUBASE.ORG ;
User ID: | DN )
Password: | ““““““““

Ok | Cancel |




It’s Me 247 and CU*BASE GOLD IW7
Connecting to the World niine Banking

® SSOs: ® Internal SSOs:

2 — Bill Pay 1 —to Online Loan App

3 — eDOC/Statement/Portal 1 —to Mobile Web (on Try Mobile
® Secure Communication APIs: page)

20 — Check Image In the pipeline:

1 — A2A Middleware ® Secure Communication API:

1 = SMS Middleware 2 — Mobile Web Bill Pay

1 —iPay enrollment middleware 1~ OFM (Money Desktop)

1 - cuchecks.itsme247.com APIto @ In the future:

CUA IP platform 1 — Mobile App API
® Other internal APlIs:

1 — Satellite rate boards If you are doing things manually and you

haven’t wondered if there was already a

1 — Satellite credit union info feed :
connection, do your work...call us

for OBC
This area is expanding rapidly




Coming

OTB Accounts & Online Banking

Connecting CU*BASE and It’s Me 247 to the World

Project Champion:
Fox

Communities CU
[ 5

=

My Accounts | I'm a Premium member.

<* Share accounts
My Accounts

Actual
Balance

Last
Transaction

Accrued
Dividends

Available
Account Name
Balance

000 SAVINGS il 569 90 57490 472212011 50.02

048  VALUE CHECKING $1,245 25 $1,245 25 47252011 $0.00

Optional display of oans
OTB account data
to members in ) Name Regular Amount Due Payoff
. i Payment Due Date Balance
online banking
710 USED VEHICLE $350.82 $350.82 3/31/20M $11,016.85
770 KWWK CASH $15.00 $15.00 5117201 47470
2456 ASSOCIATED BAMNK 545000 545000 41152011 $99,350.00

Downloads

This is another form of account aggregation, but this time
we’re aggregating your member relationships across
multiple servicing platforms




OTB Accounts & Online Banking

Connecting CU*BASE and It’s Me 247 to the World /  As of date shows

the last time you
received an upload

Loan Information with status details
from your vendor

ASSOCIATED BANK
: D [
The information shown here was last updated on 1/9/2004 12:34 PM. Account details may o
. not immediately reflect recent transactions or other changes made to the account.
Account #: R 2056
Institution/Agency: ASSOCIATED BANK
; Description: SECONDARY MARKET
=T Delinquent? No
B ) Amount Past Due: $0.00 Next up: "Jump
' Next Payment Due Date: 6/15/2011 to my account”
Jividend Payment Amount: $450.00 feature with SSO
an e Current Balance: $99,350.00 Connectivity
Disbursement Limit: $99,350.00
Maturity Date: 42712016
N Last Payment Date: 411572011
- Pay Now Pay Now button

jumps to the Transfer

Wizard




OTB Accounts & Online Banking

Connecting CU*BASE and It’s Me 247 to the World

My Accounts

Account Summary

Transfer Money
S

Members can
transfer funds to
their OTB account
via the Transfer
Wizard

Movin' my money around

& Print

From here you can maove money between available accounts, just complete four easy steps. Specify
timeframe of the transfer, select the source and destination accounts, and you're practically finished
that's left is telling us how much to transfer. At any point in the process you can track your progress

using the summary on the right.

Set up my transfer:

Step 1. When do | want it to happen?
Step 2. Where am | getting the money?

Step 3. Where's it going?

| Pickthe account where you want to put the money:

My CU accounts:
\ O 000 - Savings: $69.90
o) 048 - Value Checking: $1,595.60
) 710 - Used Vehicle: $11,015.20
© 770 - Kwik Cash: $474.58
O **2456 - Associated Bank: $99,350.00

_________________________________________________________________

Step 4. How much do | want to transfer?

Memuo:

[ Show on the "To" account also

Continue with transfer]

What | have so far:

When?

Right Away

From where?

04% - Value Checking
$1,595.60

Towhere?

How much?

Memeo:




'.:'515" =

OTB Accounts & CU*BASE

Connecting CU*BASE and It’s Me 247 to the World

e RrVE®R®?
Shared Branching

Miscellaneous Receipts

Payments
directly to OTB
accountsvia a
Teller or Phone
Misc. Receipts

Account# & Name CHRISTOPHER

e I
/
74

m Code or G/L # Receipt Description G/L Description OTB Account #

n. ¥ o | IR N

-.‘:_1 Session 1 CU*BASE GOLD - OTB Account Numbers

# Backup F3
}

Account# @

Transaction amount 350.82

Mame CHRISTOPHER

Account # Type

Description Current Balance

4162456  |LOAN |SECONDARY MARKET 99,350, 00 |

As Of Date

12/30/2003

@ @ @ @ Select

FR [4059)

-

FR [1560] 4/2511 1°

After choosing a special
M/R posting code, system
prompts employee to
choose the specific OTB
account for the transfer

Other misc fees -

Net cash trans

Cash back

™ ¥

350.82

0.00
0.00

350.82

Leam About Thiz Feature




OTB Accounts & CU*BASE

Connecting CU*BASE and It’s Me 247 to the World

A SO memo transaction is
recorded on the base share
account, advising that the

member paid another account

servicing vendor
Session 2 CU*BASE GOLD - Additional Transaction Information \

Backup F3 Seq# 13697

Account -0oe CHRISTOPHER

Description TO ASSOCIATED BANK  #&&kkkkkddss*24006 REQSTD 4725
OTB-SECONDARY MARKET

Apr 25, 2011 0.00 74.90 OTB TESTIHNG

€ 5 T *®

FR [335] Learn sbout This Feature

If you don’t know about OTB, you need to learn

If you currently are using OTB, these new features should
pump a little life into your program




Project Champion:

Packaging Loans for Sale Progressive CU

Buying and brokering opportunities to each other

@ Session 0 CU*BASE GOLD - Potential Loans to be Sold

@ecoP0POeO®®@
Potential Loans to be Sold
Loans opened on or hefore [E [MMDDYYYY]

17 ways to combine

At least |:| months until maturity |Oa n pO rth I iO
oo QTR 550 et parameters in a way

Lean category W 0000 selected H
Medallion type W 0000 selected to flnd the perfECt

Loan-to value from | 0.00 % to | 0.00] % bIOCk Of Ioa ns for
Credit score {as of loan underwriting) of at least
Interest rate from | @0.000) to | 0.000| your pa rtner---a
Loan balance between | oo| and | oo
OlInclude delinquent loans?  If yes... less than maonths or less than days precu rsor to
Create a package in the amount of Big or small loans? @ Big loans O Small loans conce ntration risk

O nclude only 100% owned by credit union

.
selections

5 Package(s) exist in the amount of 108,489,736

Session 0 CU*BASE GOLD - Work with Packapes

Backup Available # # Date Age
Package Name Current Balance to Sell Lns Mbrs Created Days Yield
IMACATAWA L ] 3,777,393 | 3,244,603 | 5] _5]Jun 03, 2011] 6 409,865 |
[ 1,108, 166 943,174 4 4 Jun 03, 2011 [
2,037, 609 2,734,028 3
3,393, 468 3,054,120

w Delste

w Change w Surmgary

Totals

11,316,636 9,975,925

Leam &bout This Festurs




Project Champion:

Packaging Loans for Sale Progressive CU

Buying and brokering opportunities to each other

® Do you have a profile of some loans you’d like to buy? Do you have some
loans you’d like to sell?

® There is opportunity everywhere in our network if we simply get busy and
talk to each other, and now the software makes it easier than ever

on BA OLD

Backup F3 Package name HACATAWA 2 # Loans q
Avail to sell 943,174
Total curr hal 1,649,895 CU owned 1,108,166 Invst owned 541,729
Collateral 3,121,000 = Coll 4 b7.16% 32.84%
Avg LTV % 52.86%
Avg High Low
Credit score 699 [xs! 610
Balance 412,473 979,094 159,722
Rates 6.437% 7.000% 5.250%
Pmt info 3,169 6,789 1,108
Maturity months 24 32 6
Term 13 29 3
100% CU owned All averages exclude zero amounts.

Credit score average excludes scores 900 and above.




Connecting With Your Business
Communities

Everyone asks what we have, but few
are saying “I’'m aggressively wanting
to roll something out by xx/xx/xx”

Here are some things we plan to do in
2012




Connecting with Business Communities

When do pieces and parts equal a major focus?

Can CU*Answers and your credit union declare a plan for business
members? Can we show a body of work that says this is a focus of our
organizations?

What do we have to change to say this is one of our network’s specialties?

Here are some stakes we wish to put in the ground in 2012
Launch a credit union focus group/think tank for serving businesses

Develop a certification process to allow a credit union to be designated as
Business-certified (Business-ready? Business-friendly?)

Launch and complete three marketed business solutions as part of the
program

CU*BASE has always had the building blocks for
servicing businesses, as long as you could put them in
the right configuration

In 2012 we want tailored packages and the recognition
from the marketplace that we have business solutions




Project #1: Business Servicing Fee Packages
Replacing Marketing Clubs as the Business Aggregator

® Configure Business Servicing Packages
(“Low Volume Checking,” “High Volume Checking with Cash Management Services,” “Small
Employers,” “Big Employers,” as many as you want)

Link sub-accounts to the package
® Package multiple fees and process monthly with unique offsets

Can post two separate transactions (total fees debit and offsetting credit) or
post a single net transaction

Can include fees for deposited items, checks cleared, ACH incoming credits,
and ACH incoming debits...sets the foundation for innovation

Includes ability to add special fees manually, one CU at a time...blend direct
charges with automated calculations

Analysis inquiry — take the guesswork out of fees for your business

members
How can we take old-school banking

ideas and show businesses how a
Cooperative might play the game?

3 months of posted fee data available online




Our current vision:

® Upto 6 logons IDs per
membership, each with its own
password and security questions
® Control access by ID
™ Who can post transfers?
™ Who can see which sub-accounts?

™ Who can do maintenance-type
functions?

™ Who can jump via SSO links?
(bill pay, etc.)

Project #2: Multiple Logons for It's Me 247

Tailored authority for teams to use online banking

This will take an active and interested
set of CUs to work through what is
enough but not too much

Security and your examiner’s perspective will
be an important part of how we build this

Hope to be in beta this time next year




Project #3: eDOC Mobility

Remote Capture of Deposits

® We need the network to go active and start developing
working foundations for the evolution of remote
activities with members

Building an active set of users of Remote Check 21
solutions

@ﬂ)oe Intelligene

Check ima ging

* Merchant Deposit Capture —_ e
* Member Deposit Capture — via PC and phone

'T Check 21 Beyond the Branch

Working with eDOC Innovations and their

s 2 SHARS S B Theinteresting thing about Check 21 is the minute Check 21 came outas a
n eW e_SIgn I n Itlatlve replacementfor Fed Deposit processing at the CU branch level, everybody

got excited about all the other places this technology could be applied

W Two of these continue to be on everyone’sminds, but not on everyone’s

radar to go active — how about you?
® Checklogic Lite is available today for Merchant Capture :“"‘" —
* CU*Answers and eDOC use it for their own accounts, 25

lchat are ramping up their programs teday s &
era Merchant Capture program? N "-'._Z:_' 3
am - -

Remember these?

$1,000 Certificate

CU* Answers awards thie Gearer of this Certificate £1,000
rowands the software purchase of eDOC Innovations
Remote Deposit Capture System

CHeekLoaic4#
(E:: Expires June 2011

Tpudy Nomes, CEO, (1 A

vailable for Member Capture later this year ;

Is this a matter of wine before its

time? What do we have left to do
so you will launch these important
member services?

aybe thisvideo will help
with your vision of how
CheckLogic Lite fits your

2011 business plan




Project #3: eDOC Mobility

Remote Capture of Signatures and Managing Packages of Forms

Loan Closing
Contract Signing
New Account Opening

Reduce signature time to mere minutes and give your credit union a competitive
advantage with the member convenience of electronic signature (eSignature)
technology. Research has revealed an increasing amount of all loans are signed
electronically. Is your credit union participating?

Our e5ignature technology enables the fast and secure signing of documents
simply by clicking the designated signature box. eSigning a document

ensures compliance with the established ESIGN and UETA regulations that affirm
elactronic signaturas as lagally binding backed by an accessible audit trail.

eDocSignature™ Key Benefits

- Secure. Multiple levels of authentication are
available to ensure the right person receives
and signs the right document.

- Fast. S5imply click on the designated signature
boxes to sign your document. To create
eSignature documents drag and drop the "Sign
Hera” data field and the end user will be guided
through the signing process. Documents can
be completad and signed in just minutes!

ra Aram load ic rannirad

=y

ProDOC Packages

Enterprise workflow management

.. Electronic Document Workflow..,

Fleady to fina tuna ynurworﬁ'ﬂcw managemant process and aliminate document
management headaches? ProDOC Packages™ is an enterprise workflow management
module that streamlines your transaction documents by packaging them together
for easy electronic management, delivery, storage and retrieval. ProDOC Packages™
enables credit unions to close loans faster, process new accounts more efficiently and
verify that all documents within a workflow ‘package’ are fully compliant.

L ®

Key Benefits

£ Easyto use. ProDOC Packages ™ offers an easy way to organize your transaction

Lo

documents in an alectronic ‘manila folder’ and provides an easy checklist to ensure
all documents are included andfor completed prior to delivery or storage. Its quick
search filters, form auto population intelligence, stackable data tabs and dashboard
organization, makes ProDOC Packages™ an intuitive workflow salution.

Flexible. ProDOC Packages™enables credit unions to create package types that serve

I know this is on your radar, and | believe you will need this
capability in the future...start working with eDOC today




Continuing to Learn in the CU*BASE
Community e

With over 1.4 million
members, 189 credit unions,
and 3,000+ CU professionals,
we still have a lot to share

Will you use the speed of a
click?




A New Programming Team
Analytics at a click: a dedicated effort
What started with the Know Your... (Member, Operations, Identity)

dashboard projects has now grown to a full-time team driving a new kind
of answer into CU*BASE

b Session 0 CUPBASE GOLD - Check Processing Statistics

TESR*rPTERT

@ Session 0 CUBASE GOLD - Channal Activity Summary BE=E Check Processing Statistics ActualiAverage Values
e eS®T®®®® Y Wetwork Linka —
— Date range:  From [TETNGMENIE | 77 MMODYYY] T [Fed 20, 200 | [ [MMDDYYY] Check flles 16

Channel ACt"”ty summary Transactions [ ]| session 0 CUMBASE GOLD - Where Your Membars Borrow

Activity date [ (MM Y] - t .3 |‘$ !1- Ik 3 |f :?

Branch 1D ALL BRANCHES Digplay percontages by [Coluan = By Delivery thal Total Gwecks in file

channets 1@ M@ SOE @ (15 Master e 3 Where Your Members Borrow

ELLIUN Teller Po ATM Home Bank Loan Dept  Phone Ope Loan Request from [ MDY Display top 6@

Member type | |W = Hember w Omit credit scores < | QPO

| Ago Group T tambors |5 | Tottecpo [ s [ atm ] s ] tiomenank |5 ] Loanbept [ ] Phons0po Loantps A = ALl v
e P e T A — IDEE At
18- .@ I* I* ' a' I’ ? 4+ Session 0 CUPHASE GULD - Where Your Members Shop

NSF Analysis (Summary) Occurrences eeeeeee
Highlightad Illlh:' ;: ‘;ul of 98 | =-1=|

Wear 20010 Highlight values mere than [ % Above or Below  + ithe monthly avy. for the year.

Data selectlon A = ALL i
Balow Available Halance
Onder by 1 = Transactions - Iﬂ H

: @ Session 1 CUBASE GOLD - Ralationship Analysis

- 3 4 » — ¥ -
eo®®®®® A i Merchant C State llemn-: 1r.m.m| Total Amaunt
5 | BT R -] 3

Avg. Ameunt |
Transaction

b ||[HELJER IHC 2011
Relationship Analysis Ai RELIER TG 036

g e View H = nenbers % Desdgnatisn '=""“*'
ﬂ s Exelude groups under percanage of Branch ALL BRAMCHES
“‘9 i This team is directly linked to
o § v T e credit union CEOs through the CEO
ETH r— S Strategies focus group, but their
27 35 Female [§ 1,472 5.7
e e — work is raising the standards
45 53 Hale 1,973 1.7 . .
s To—m inside CU*BASE
54 62 Fenale 1,362 5.3
Over 6 Hale 1,903 T4
Dwer 62 Fenale 1,852 1.2




Learn from a Peer

Another focus for the Analytics team

Existing tools

W Tiered Service Peer Analysis
Cashed Check Fee Config

Comingin 11.3
]

Deposit Item Fee Config
Printed Check Fee Config
Money Order Fee Config
Phone Transfer Fee Config
Self-Service Fee Config

Online Bill Payment Fee
Config

Starter Check Fee Config

@ePOE®®@

@ Session 1 CU*BASE GOLD - Check Cashing Fee Canfiguration

Check Cashing Fee Configuration

EEC&X
( .,_9 Network Links
VIEW

Check cashing fee activated

Receiptinquiry description CHECK

My Credit Union

[H Check cashing fee activated

CASHING FEE Receiptinquiry description

Grand Rapids Family CU

Member cashed checks:

No free items

Charge flat fee of $2.00 per transaction

Miscellaneous receipt code OTH

[ Allow fee to be manually waived

Member cashed checks:
Charge N/A
No free items

¥ Charge fee if deposit or MR Miscellaneous receipt code

[] Charge fee if deposit or MR

[¥ Allow fee to be manually waived

Non-Member cashed checks:

Charge flat fee of $2.00 per transaction

Miscellaneous receipt code OTH

[ Allow fee to be manually waived

Non-Member cashed checks:

Miscellaneous receipt code

Charge flat fee of $5.00 per item.

NMC

[ Allow fee to be manually waived

Fee waivers:
Aggregate savings $10.00

Low age 18 High age 60

® Session 1 CU*BASE GOLD - Comparative Tiered Svcs Peer Analysis

@O EXE
Summary of Members Scored

Fee waivers:

Aggregate loans $0.01 Aggregate savings N/A

Low age N/A High age

Aggregate loans N/A

NA

Date TEITREZEE] | [ [MMYYYY]

BASIC
Avg Prod Per Mbr
Avg Svcs Per Mbr
Household Adj
Tier 1
Avg Prod Per Mbr

Avg Svcs Per Mbr

Backup F3
Cancel F7
Peer Criteria F11

Household Adj

Tier 2
fvg Prod Per Mbr
Avg Svcs Per Mbr
Household Adj
Tier 3
Avg Prod Per Mbr
fvg Sucs Per Mbr
Household Adj

E—TTT— T

Peer Comparison | My CU vs. Average CU - By Member My CU vs. Average CU - By Household

-m mm
46.2 8

| [ [

2,638 64.1 ) 2,847 52.8
1.54 1.59
1.04 0.96
2,120 51.5 49.0
855 20.8 8§ il: i) 18.2 9 23.0
3.34 2.81
3.82 2.16
1,820 24.8 23.8
493 12.0 = 742 16.8 3 12.6
4.79 3.87
5.39 4.21
746 18.1 13.8
128 3.1 sy 831 18.8 4 1.4
7.28 5.64
6.50 5.90
222 5 22

—ﬁ

5I03111 16:54:52

In 2012 cuasterisk.com will focus
on partner-to-partner exchange




New/Closed Membership Dashboard

One of our recent favorites from the team

@ Session 0 CU*BASE GOLD - Open Closed Memberships [ .._ X
*e9*PvOR®® (Y WO Linke
Open-Closed Memberships

All Branches

Watch for the companion
New/Closed Accounts
Dashboard coming later this year

Analysis 3 of 4

180 records analyzed

From [ 10 [E MMDDYYYY]  Status ‘Dpened v| Gender ‘Bnth v‘ 180 records analyzed
Employee 1D |:| All Employees Branch |:| All Branches 4 closed  (2.2)%
Account# [ ] Namestantswith [ | MNamecontains [ | Member designations W 00 selected
Account# ~ | # Accts Name Opened Closed Gender Emp Branch P
3 3 TIFFANY A Jan 18, 2011 F RL 5 4
E 4 2 PAUL A Jan 03, 2011 L] HH 1 4
BEO d 1 JEFFREY R Jan 03, 2011 i X ; g
ﬁ E q 2 RALPH H Jan 03, 20811 @ Session 0 CUBASE GOLD - Open-Closed Membership Analysis
4 1 JOHH P Jan 03, 2011
g E 4 2 JENNIFER J Jan 03, 2011 @ rs r* rv r! r, r,
BEE 4 1 JENHIE ¥ Jan 03, 2011 Feb 07, 2011 Open_c:'osed Membership Analysis
BE80 4 1 STEVEN J Jan 03, 2011
ﬁ E Al 2 MICHOLAS J Jan 03, 2011 From Jan 01, 2011 To Jan 31, Status  Opened Gender Both
ﬁ E 4 1 HORMAN J Jan 03, 2011 Employee All Employees Branch A1l Branches
4 1 DENISE F Jan 03, 2011
oeal ; s |
880 4 1 JAMMIE L Jan 03, 2011 e Cu-ma 53 29.4
880 4 1 TERRY L Jan 03, 2811 LOIR220 CHU R T 23 {8l
BERE 4 2 JEANNE A Jan g3, 2011 43 el WAAIES SIRLIL
G8n a 0 CE Ve [ | gansa—" 2 1.1 OFFICE 20 11.1
G " 1 RAVHMOHD 1 8.6 MELJER 18 10.0
1 8.6 Gu - 17 9.4
1 0.6 OFFTCE 1 6.1
1 0.6 MELJER 9 s.0
0.0 |other 6 3.3

Member Connect F10 Click col . - i - - Mgﬂﬁw - O
GendeS: =0RU —
lysi: F15 7| hn " el 4 E-gtalemeT™
———— . - £-ptic=® nt
il P
i PO 179
cheskinrd
i anclor DR G 1
'
-
- ke
R
Canificd
Lo

L OCH

powered BY

EEE
o=l B

Want to improve A\

= literacy and grasp?

o Reason Codes 1~ Coun ||

OPEN - LIVES IN FOM 116 64.
OPEN - INDIRECT 17 9

OPEN - WORKS I 5.

R - S

your Board

o

a-BH-H-B-E

Start with

presentation




Analytics Ready for Publishing

Show it on a screen, email it, impress everyone

For the next few years we will focus on building a system with the lowest
cost of converting data into knowledge that leads to action

e

RAISE THE BAR ON YOUR BQARD REP(SRTS'

Gathering Data (reduce S cost)

Analyzing Data (increase time)

Acting on Data  (multiply the events)

For the small cost of some software for a PC and
some color print capabilities, you can change the
way people see your grasp of the situation




What’s next for the Analytics team?

Project Champion:

Concentration Risk Progressive CU

Understanding the components of your loan portfolio

It’s a simple formula: select loans or borrowers from your portfolio and
then have the system draw a picture of your risk, one member, or one loan
segment, at a time

Our first Concentration Risk tool looks at members and the risk they
represent when they have very large balances or a lot of loan relationships

Our full portfolio concentration risk tool will be previewed at this year’s
CEO Strategies conference, and released early in 2012

@ Session 0 CU*BASE GOLD - Loan Concentration Analysis |E| |Z||Elrz|

esoree®@ (G NereR TR

Loan Concentration Analysis
Loan category W 0 selected

Loans to include @ @Al loans O CU owned portion of all loans O Investor owned portion of all loans
Outstanding loan balance greater than

Credit Open
SSN/TIN Member Name Score Loan Balance Disbursement Limit End Credit Union Investor Balance
**¥—%+-3646 ] 5] 112,111,432 115,175,250 * 22,747,174 89,364, 259
*kH—¥k-0T22 738 31,942,058 33,160,000 15,420,614 16,521, 445
###—#%-0db9 27 26,553,531 27,736,500 10,564,174 15,989, 357
*#*¥-#%-THH1 76O 22,747,368 23,000, 000 6,015,996 16,731,371

*kk—kk-BE1T T80 19,002,666 19,200, 000 4,989,824 14,012,842
44— k% —TARR RA1 18 44? NR4 18 &A% AAN 15 4d4R AR? T AN? A2

*
*
*




Concentration Risk

Understanding the components of your loan portfolio

@ Session 0 CU*BASE GOLD -

@ecor® @

Individual Loan Analysis

Individual Loan Analysis

® @

SSNITIN *-**-3646 E

Total loan balance
Credit union balance
Investor balance
Secured

Unsecured

Weighted average rate
Past Due <= 30 Days
Delingquent = 30 Days

Overdraft accounts

112,111,432 Share draft accts with neg bal  Type C
22,747,174 20% Line of credit loans Type L
89,364,259 8O% Open-credit loans Type O
34,791,000 3% Credit card loans Type V

77,320,432 69% Total
5.397
254,728 o%
603,769 1%
o

Last non-zere

470 Non-zero average 625
High 653
o Low 501

o

Primary on
Co-Applicant on
Spouse on
Guarantor on
Totals

Loans
Amount
4 [l 110,891,603 Primary on 4
o] o] Joint owner on 21
o o] o Beneficiary on a
1 1 1,219,829 Other
5 109 112,111,432 Totals 25

Deposits
Amount
T 144,933
31 67,636
o
2]
38 212,569

Backup

Last 12 Credit Scores

Em06/2006 WE0Z/2010
I 10/2008 E=04/2010
[112/2006 WEO0G/2010
C04/2009 EEO0T/2010
N 08/2009 [T08/2010
Em09/2009 EEO0O1/2011

Project Champion:
Progressive CU

26 different
facts and
totals about
your
borrower in
a single click
(along with
some pretty
graphs)
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Learn From A Peer

Consumers do it, why shouldn’t we?

There are dozens of sites on the
web that help consumers
understand how products are
being designed, priced, and sold

They can see a complete
marketplace with a single click -
why can’t we see ours? And if
we could, would we look at it?
Would we think it through? And
would we help each other put
our best forward

http://www.nerdwallet.com/credit-union/

< C' | @ www.nerdwallet.com/credit-u

nerawaler

We do the homework for you.

‘2enu's Best Credis Cand Sie

Find a Credit Union Offering Low Credit Card Rales
Get your credd unica lsted! Contact leamignerdwalieLcom for more detads.
Find a Credit Union
Satelite
Fape ™ g 5 {
Or search where you i ;i
live, work, or worshi 3
; bnn«:n ’\\.,_/"q Carrenbary As NE
= Carvermbrn
49525 |cose L @ .
@ 3,
Qualify in other ways d"é ¥ 1 i e Rang -
] Active or Former Military » E N i g
| Emplayer, Senool, Church ¥ : e
¥ Wiling to Pay Fee =525 L
How is your credit? =] S ) *
or FICO 350-829 % [—— -
Hwerag 0 630-689 R &~ L
Good 0 690-718 I
2
proildiog ; ] | 3 o
i I T e Yo, hppne 8201 Geegle - T
Show How You oCalon:
Bramen  Featured edit Union Lin Guanty DestapRe | fow s this better than a typical ba
Live in
48825 s Mibs AT i Ao hehew -
Live i
Michiga 49528 2% e s o erage et
e = w e e
Live in
48525 il 200 Brance 20000 47 Lowlim  NoAe Poowgr o
e e w e
L i
Honor Credit Union 5%
FEES v Mmesny  eim
i — -t e -

David Damstra wants to know why we
are not feeding all of your great rates to

this site (or others)




Savings Rate Services

Learn From A Peer teaming with Xtend for a new product

@ Session 0 CU*BASE GOLD - Learn from Peer Rate Analysis

@e9IPVER®®?
Learn from Peer Rate Analysis

CDs Offered - Short Term

Mark ClUs within % of my () Membership () Asset Range

Showing 138 of 138 CUs.

Marked 3.

Filter by: Term @_'_Shngt; (O Hid O Long Calc type () Simple (O Compound (5) Both
IRA (O Yes (ONo (3 Both Tiered rates () ¥es () No () Both State |9LL V| @
13 Months 4.6 Months 7.9 Months 10-12 Months

Credit Union « | Wbrs Assets (M) #Prd Avg Rate #Prd Avg Rate # Prd Avyg Rate #Prd Avg Rate EPrd |*
AAA FEDERAL CU 8,377 57.9 9 0.350 1 0.500 3 1.262 5
AAC CREDIT UNIOH 4,496 53.7 11 0. 600 3 1.000 3 1.030 5
ABERDEEN FEDERAL CU 10,137 5.1 15 6.750 4 1.000 4 1.429 T
AEROODUIP CREDIT UNID 4,662 7. T 16 1.836 5 5.122 5 3.645 b
AFFINITY GROUP CU 15,958 103.5 13 1 0. 600 6 0.500 6
ALLEGAH COMHUNITY FE 8,357 26.8
ALLEGIS CU 10,757 §2.0 18 0.475 i] 1.653 10
ALLEGIUS CREDIT UNIO 15,528 146.4 4 8,750 2 1.000 2
ALPEMA ALCONA AREA C 27,177 242.2 11 0.500 3 d. 600 3 0.740 5
ALPENA COMMUNITY CRE 3,195 19.1 1 1.000 1
AMALGAMATED CU 7,734 41.7 q 0.500 2 0.850 2
ATL FEDERAL CREDIT U 1,730 13.1 23 0.600 5 0. 600 b 0.600 4 0.600 i]
AUTO-0WNERS ASSOCIAT 3,302 25.9 2 0. 450 1 0.500 1
BAY AREA CREDIT UNIO 5,160 51.6 10 a. 300 2 0.300 4 0. 400 4
BESSER CU 8,571 56.2 T 0. 500 3 0.300 2 0.900 2
BIG DUTCH FLEET CU 3,056 15.1
BISSELL EMPLOYEES CU 1,605 9.4 10 0.250 2 0.5060 2 B.750 5]
BREWERY CREDIT UNIDN 7,541 33.4 T 0.300 1 8.375 2 B.625 4
CALCITE CU 7,821 40.8 3 a.500 1 1.625 2
CATHOLIC AID ASSOCIA 1,808 9.1 T 0. 900 4 0.533 3|

Contact Info Compare to Wy CU

Cancel F7 Total of 1,054 products analyzed: Z Products 152 327 il 487
Show Marked F9 Average # 1 2 1 q
Summary F15 % Products 14 31 8 a6
Detail Credit unions marked with % are within the requested membership range. Click any column header to sort.

Coming
soon

CU*BASE
creates the
benchmark,
Xtend helps
deliver the
local
community
competitive
perspective
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Coming

[} [ J
Savings Rate Services
Learn From A Peer teaming with Xtend for a new product
Starting with CDs, then savings and loan rates are next
This is Learn From A Peer at the highest level — what products have we
designed in our network?
. @ Session 0 CU*BASE GOLD - Learn from Peer, Rate Analysis
How are they prlced? What 'Y YYYYY.
might we be thinking about Learn from Peer Rate Analysis
in the futu re as |nd|V|dua|S FRANKENMUTH CREDI 19 products HEARTLAND CU (SPR 53 products COREPL
. o ? Product « | Term Rate Product ~ | Term Rate a
but Vlewed asS d CO”ECtlve r 5 WONTH CERTIEICATE| 12 W 0,100 % 11 MONTH CD 11 M| B.350 1 VEAR
12 MONTH TRA CERT 157M[ 6 100 * 11 MONTH CD $5K MIN | 11 M| 0,400 2 YEAR
18 MONTH CERTIFICATE| 18 M| B.158 + 12 MONTH CD 12 M 0.450 3 MONT
. 18 MONTH IRA CERT 18 M| 0,150 * 12 MONTH IRA CD 12 M| 0.450 3 YEAR
At the 2011 CEO Strategles 2011 SAVE TO WIN €D | 12 M| B.500 12 MONTH TEEN ©D 12 M| 0.450 3 YEAR
24 MONTH CERTIFICATE| 24 M| 0300 % 13 MONTH CD 13 M| 0.550 30 DAY
event in November we will 2 WONTH CERTIFICATE | -3 M| 0,850 + 15 MONTH 0D 15 M| 0.550 2 vERR
3 MONTH IRA CERT 3 u| 0,050 + 16 MONTH CD 16 M| 0.550 5 YEAR
Ik ab hat i 36 MONTH TR GeRT | 36 | 0100 18 MONTH CO 16 Wl 0.700 TRA €D
. * .
talk about what It means to 48 MONTH CERTIFICATE| 48 M| B 990 % 18 MONTH TRA CD 18 M 0.760 IRA CD
48 MONTH TRA GERT 48 n| 0,990 % 24 MONTH CD 24 n| 0.850 IRA €D
6 MONTH CERTIFICATE 6 M| 0.050 * 24 MONTH TRA CD 24 u| 0.850 IRA CD
us a” to see these numbers 6 MONTH TRA CERT 6 M| .50 + 3 MONTH TEEN 3 n| 0,100 IRA CD
60 MONTH CERTIFICATE| 60 M| 1.240 % 3 MONTH CD 3 | 0.100 IRA CD
. . . 68 MONTH TRA CERT 60 M| 1,240 + 3 MONTH IRA CD 3 | o.100 IRA CD
Wlth ad Slngle CIle 9 MONTH CERTIFICATE 9 n| 0100 * 30 MONTH CD 30 H| B.850
9 MONTH IRA CERT 9 v 6,100 + 38 MONTH IRA CD 30 n| 0.850
36 MONTH CD 36 M| 1.200
36 MONTH IRA CD 36 M| 1.200
360 DAY IRA CD 360 D| 0000
48 MONTH CD 48 m| 1.450
6 MONTH CD 6 m| 8.750
6 MONTH TRA CD 6 M| 0.250
6 MONTH TEEN CD 6 M| 0.250
60 MONTH CD $10K MIN| 60 M| 1.700
7 MONTH CD 7 | 0.300
PRIME PLS 11 MO $5K | 11 M| 0.650
PRIME PLS 12 MO IRA | 12 M| 0.700 |v
“iew Configuration Wiew Configuration e




Building a Healthy $$ Community

We all need to think about whether 0 n

the businesses in our community are
healthy, and what we could do to
increase our GCUP economic
indicator

Gross Credit Union Product




Christmas in June: $466K/year

Do smaller CU*Answers invoices lead to healthy communities?

® | believe so, and based on some recent Senate action, | imagine you do
too... so let’s get to it

® Announcing a 10% price decrease for online ATM/Debit transactions,
effective October 1, 2011
M CUs with online credit cards: $0.0563 per transaction
M CUs without online credit cards: $0.0608 per transaction
M Caps on EFT processing remain the same
M Total savings for all CUs: ~$341,000 in the 2012 business year

® Announcing... COLA increase for 2012 will be cut by 50%
M Total savings for all CUs: ~S$107,000 next year and every year after that

Announcing...eliminating minimum for check transaction fees
M Totals savings for all CUs: ~$18,000 annually

Disruptive pricing must be a significant goal, but the biggest
goal needs to be expanding opportunity and creating the
highest possible GCUP for everyone




Who doesn’t love a
sale?

® Add any service on this list
that you don’t currently use,
and we’ll waive the ongoing
service fees for 2 years

® 2012 could be a lean year,
and at the same time,
demand that you innovate
for new opportunity

® If you've been waiting for
some reason, maybe FREE
will get you up and moving

Innovator Sales!

Wﬂve Good bye
to Fees This Fall!

Lender*VP is helping you getinto business this fall by waiving fees for many of
our products and services that you sign-up for before September 1, 2011.

These fees will be
waived for 2 years!

Meridiom Link
gobo per submined app

Lender on themond
#obo per submixed app

Dealer Troc
HEOD SRTUD Iod

Dealer Troc

go.bo par ih ied app
Pritus Alliouee

gobo par submined app

247 Lon oy
#0850 pae modelsd app

Exporion AS Level
go.75 par submined noanee

cridin seore npdove
S5O0 PO Tun

Meridian Link
2500 serup les

merailes Divect
go.60 par eubmirved app

Bemailer Direct semp foe
$1500 serup fee for Ersx cive
gsoo par addidon ol site

X
\\

J L

gall us oday 10 I6arm mere 61§ 7g5 g,
B

jendervp.co

A T Sy e TH T gl




Innovation or Filling a Hole?

How will CU*BASE service income programs change in 2012?

® For years, we have taught how to configure service income programs in
CU*BASE...the software is rich in the ability to mix and match service
income concepts for new ways to earn revenue

@® For last year’s CEO School, we did a research project to document custom
fees we had written over the years for CUs — fees that CU*BASE standard
programs could not handle

M For the balance of this year, we are researching all of the standard fee
programs you have set up using CU*BASE tools (Minimum Balance, Account,

and Transaction Service Charges) for a complete inventory of fee program ideas
throughout the network

W Next, we will begin writing some enhancements to our standard programs to
include the best and brightest ideas from the custom programs

If the point is to generate service revenue, don’t fall in love with the
a 0 specifics and pay for a wrinkle, when 90% of the automation is free!

W Get creative, know your configurations




Building a Healthy $$ Community
One of my favorite GCUP initiatives...

® Network redundancies can cause
collaborating businesses to fail at a win-win
propositions, by creating an environment of
“it’s us or you”

® The best chance for our network not to fall
into this trap is peer-to-peer businesses and
shared resources, instead of overlapping ones

® This initiative has two payoffs to CU*Answers:

M Use a collective to design businesses, document
them, and create development think tanks

M To put credit union resources to work and focus
on generating direct credit union income from

making everyone important to the economic

activity inside our network

| Starting a Business in the
-\CU*Answers Network )

ClanswERS

Goals For Our First “Start a Business” Conference

Encourage a CU to start a businessto
compete with a CUSO business

Encourage a CU to start a business within the network

that is not currently offered by the CUSO

Encourage a CU to start a business to outsource resources and
capabilities to another business within the CUSO network

Encourage a CU employee to start a business to sell their
services to another business within the CUSO network

|

| What are we going to do? j

Sometimes the easiest way to
get started is to draft off
someone else

When we call and want to buy,
will you be ready to sell?




Building a Healthy $$ Community

Working Example: NMS

® Neighborhood Mortgage Solutions is a peer start-up that sets the bar for
what can be done
® Started in November 2008, here’s a look at NMS today:
M 30 member credit unions in 7 states, owned by 3 CUs, 12 employees
B The network generated 2,916 loans totaling $310 million
B Income on selling loans to FNMA has generated $3.8 million in revenue
W 7 delinquent loans, 0 buybacks from FNMA

@ Session 0 CUBASE GOLD - Network Communities B ELEX NMS

@IrPVER® (Y Network Cinks represents bright
Network Communities entrepreneurs

Network Communities View riding a Shared
[ View Network Communities by CU ] [ View Network Communities by User ] . H H
distribution
" Community Description # of CUs # of Users
& lauprT AUDIT LINK e g network...what
{ | [|GOLL LENDER+UP GOLLEGTIONS 13 12
CUASTERISK CU#ASTERISK. COM 146 18 H H
ol ||| |MBR_REACH XTEND MEMBER REACH 51 3 m |ght you doin
/LGS NEIGHBORHOOD MORTGAGE SOLUTIONS, LLC 13 5 h . o 2
SRS_BOOKS XTEND SRS BOOKKEEPING SERVICES 44 9
SRS_MTG XTEND SRS MORTGAGE SERVICING 26 3 t IS commun Ity °
XTENSION KTEND CALL CENTER 34 21




Building a Healthy $$ Community

Working Example: Mi-CPR

® What if your community could make a very special
workforce visible to everyone that needed a new HR design?

® What if you took what we’ve learned from shared branching and members
and applied it to a network of employees and credit union leaders?

M Do you need temporary coverage? Are you overstaffed today just because of
emergencies? Do you wish you could share training?

® Do you wish you could match your capabilities with other people’s challenges,
and vice versa?

You are invited to learn more

—
Join us for an introduct

" P oo i 4 050 o i “Start a Business” templates and the experience
G s of CU*Answers and Xtend in building processes
to share employees might be the catalyst you

I r.. o . ;(:" Primmrmlintalmmramm%
E s _ need to going into business




Building a Healthy $$ Community

Working Example: Social Media Consulting

CAS Board Ad.vi'sor...
leading us to v|ctory!

ggmebm's Following

6/13/11 8:49pm

(ARATE G
5/27/11 8:03pm

BOARD ADWISOR 'oes . g-;xggﬁcmha%rgésm
EVENTS OrmURIEY

4/28/11 5:58pm

mr%sn;?r Liking Us!

June 2011 4/20/11 4.08pm
" ¥ FCU Home & Flower
Ve 20

par11 7:220m

Joe Smith, John Doe and Jil Jones have been selected from your CAS membership to

3 14
act as your advisors. These are young leaders dedicated to making our communities
better places by creating positive change and increasing people’s abilities to managg
future change. They inspire other CAS members and this credit union
choice to continue to grow, contribute, and give back to the communitil s Unet
Each advisor has consistently exhibited leadership and problem-zolving .1!‘""—““"d

demonstrated a unigue ability to communicate and enable such change.

Chatter Yak

¥ VacationLand
Federal Credit Union

PRESS RELEASE
‘Contact: Bryce A Roth For Immediate Release
Tel: 419.6259025
Cell Phone: 419.357 8310

Email: broth@vifcuworg
VacationLand to Launch CUSD to Even Marketing Playing Field for Credit Unions

Sandusky, OH, June 16, 2011 — VacationLand Federal Credit Unlon (VLFCU) is proud to
announce their parmership with Xrend Member Reach and the intreduction of thelr new marketing
Credit Union Service Drganization (CUS0) Chatter Yak. Designed with the goal of making top-class,
customizable marketing campaigns available to credit unlons of all shapes and sizes, Chatter Yak
will primarily focus on helping credit unions launch and maintain successful social media
campaigns utilizing the most popular platforms of Facebook, Twitter and YouTube,

In addition to providing services in the social media realm, Charter Yak is also excited to help credit
unlons connect with the next generation of credit unton leaders through their Change Agent Squad
program. The Change Agent Squad concept was perfected by VLFCU with the intention of educating

hich erhanl and rolless sond rradit union membere snoscine them in nralacts that stve hack ta the

Many of us think we know what this is,
have teams honing their own skills, and
are sure it’s something we should be
paying attention to

Now it’s time for a network to tackle this
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The 2011 “Spirit of CU*Answers” Award

This new award lets us recognize a client for excellence:

B The CU that best exemplifies our Leadership Conference theme for the
year, or

B A CU with an especially strong and vital volunteer program, or

B A CU that demonstrates the principle of being “all about the member,”
or

M A CU with an innovative example of collaboration and cooperation (the
highest Collaborative Score), or

M A CU that has started a business in the network, or

M A CU that shows strong execution and performance, especially in the
face of adversity or despite overcoming a significant challenge, or

B A newly-converted CU that really hit the ground running with adoption
of CU*BASE tools (or an existing CU that has really plunged into the
tools in a new way), or

B A CU that started a new initiative that really demonstrates the credit
union spirit, or that moves the industry in a positive direction, or that is And the

inspirational to other CUs in some way winner is




\ELL
TRE J AhS
=% f

Big Concepts and Big
Projects

Whether by discipline or department or
new concept, some projects grow into

a portfolio of projects around a good
idea
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Lender*VP Top 10

The first CMS initiative and the most
advanced...when was the last time
you took a hard look at Lender*VP?

Designed with building tools in mind,

but its purpose is to put our network
in the loan business




Lender*VP Top 10

Development Priorities for 2011

® Have you been tracking these
and adding your comments?

® Visit the Kitchen to stay in the
loop

http://www.cuanswers.com/kitchen

Let’s get a progress
report on just a few
of these...

= Lender*VP Priorities for, 2011. | Lender®¥P - Windows Internet Explorer provided by CU*Answers

@.-— " d | lendervp.com V| || X ".'
S
i\? Lender*YP Priorities For 2011, | Lender*yP & - @
Home activeCollab Contact Press About Related Sites

CUANSWERS Management Services

Tools & Execution Experience & Management Other Benefits Lender Community

Lender*VP Priorities for 2011.

Here are the BIG projects that our Lender™VP team will be -
championing throughout the 2011 development year. Please
s

take a minute to review them and post your comments and D n

questions under each project. "R . v
Lender*VP Priorities for 201 |

1. Credit Report Analytics and tools for easier

viewing of credit report data

2. New workflow for Participation Loan processing

3. Expanding the number of Loan Categories you can define

4, Grouping loans by Business Type for analysis and daily efficiencies
5. Expanding data retained on DealerTrack applications

6. Locking down Underwriting Comments for better control of underwriter
decisions

7. New Net Yield analysis tools

8. Explore Custom Model options for 247 Lender

9. Automated Skip-a-Pay tools for consumer loans

10. Defining multiple sets of Collections Notices by loan type

See them all on one page or download a PDFE - of them all.

Topid

Select




A new vision for how credit report LwE Y
data interacts with applications and CU*BASE

ﬁ@ Session 0 CUBASE GOLD - Loan Application - Debts
eoP0PO®@
Loan Application #37299: Applicant

Primary name L B Co-Applicant name T B

Total mortgage balances B Total other loan balances B Total credit card balances D

ﬁ Toggle Co-Applicant

Manual ] ‘ =
Credit Rpt [C] KYC SL/ELHEC IEl 10,000 4,909 M $
Credit Rpt [] ALPENA ALCON @ 2,800 3e2 28 M & =
Credit Rpt [7] ALPENA ALCOMN 5, 000 652 27T M B &8
Credit Rpt [] GEMB/JCP ] 2,000 135 20 M B & =
Credit Rpt [~ DISCOVER FINANCIAL ] 12,500 1,621 T =3
Credit Rpt [~] WFNNB/PEEBLE @ | 420 22 20 M 8 m
View trade line detail Trade Lins
H / THRGET K.B. 12-1818 Y666881668 Y088641814
dlreCtly from the D BLINGEE1 [ REL HIMW I 18-2882 T8833B893E - (48}
2 5 435237535009 12-7818 53959808828 1589990088 I
credit report while FAIL A5 AGZREED 111111111111111111111111 B8/88./349
working an app
Toggle Co-App  F1 ™ v
Save/Backup F3
UW Comments = Rent = Mortgage = Loan = Credit Card Note: Updated debts are highlighted.
# # -vortgage  § & pd ghlig

Cancel

View CU Loans F18
Add/Update RE F21
| Add/Update Loans F22
| Add/Update Cards F23

Leam About This Feature




A new vision for how credit report
data interacts with applications and CU*BASE

Qfsﬁsmn 0CUBASE GOLD_L‘_IQ
More

comprehensive
analysis of key

Experian Credit Report - Detail Report # 83870
Name WENEEEENINR Requested Jul 19,2010

Position to Section Report Detail
o -
creditreport V> b )| e .-
CU ANSWERS/FRANKENMUTH 03-01-2010 1133660 FC
in d |Cato rs . 0 | DIREGT CHECK - - mmmmmmmmmmoomme
= . suBt NAME PHONE
Position to Trade Line ADDRESS CITY STATE 71
[ 2810575  AMTRUST BANK 2166962222
AMTRUST BANK % 1801 E 9TH ST STE 200 CLEVELAND OH 44114
BAC HOME LOANS SERVICT | [3991532 BAC HOME LOANS SERUICT
CHASE 450 AMERICAN ST SIMI UALLEY cA 93065
DISCOVER FIN SUCS LLC 3180830  CHASE 8002824840
DTE ENERGY | PO BOX 1093 NORTHRIDGE cA 91328
it Report - Analysis FIRST USA BANK N A 1133668 CU ANSUERS/FRANKENHUTH 9894971600
FRANKENMUTH CREDIT UNI | 588 N MAIN ST FRANKENMUTH MI 48734
HSBC/BOSE | 3276502 DISCOVER FIN SUCS LLC BYMATLONLY
Name WA RTC KAY JEWELERS PO BOX 15316 WILHINGTON DE 19850
) RADID/CBSD 2040869  DIE ENERGY 8003329164
Birth year 1986 Requested Mar 01,2010 1 ENERGY PLZ # UCB2106 DETROIT MI 48226
EEEEEEE___—N—————————————————————————————————— FIRST USA BANK N A 8009559900
9894971600

Current 12585 CANADA RD Current FRANKENMUTH MI 48734

BIRCH RUN HMI 48415-9726 Reported Aug 2004 Sea rc h fo r a CASTLE DE 19720
Previous 8248 BRIARWOOD DR Previous
0OH 44333
BIRCH RUN HMI 48415-8524 0 o ILONLY
; trade Ine 1IN FALLS SD 57117
; = | Cancel ( LONLY
# Inquiries 2 Last 6 months Ho Data || Installment balance 9,372 - - . FALLS SD RT117 =
: View Pre-Screening Results \ th e d eta I Ied T
Last inquiry Jul 30, 2009 Scheduled/estimated payments 320 View Credit Report Summary 7\
Print Hard Copy of Report Dat
# Satisfactory accounts I Trade Line Real estate estimated balance Ho Data re po rt
# Trade lines 18 Real estate estimated payment Mo Data
# Paid off loans Mo Data Revolving line estimated balance 1,477 |
Oldest trade line Aug 20, 20084 Revolving line available Ho Data
File received status  COMPLETE Fraud summary RETAIL TRADE BUSINESS
Nzl F7 FICO Reason Codes Bankruptcy/MDS Reason Codes
View Detail in Report Format F9 0p039 Serious delinquency 00000 Ho Reason Codes Found

View Pre-Screening Results F10 00018 HNumber of delingent accounts

F14 || pool6 Lack of rev acct info
00014 Length of time accts establish




Slicing and Dicing Your Loan Portfolio
Improvements to the Loan Queue

@ Session 0 CU*BASE GOLD - Work/View Application Status
@ecoree®@
Work/View Application Status

Pending Processing

Created [[EVICIPEEEE] | 7] To [Jun 07, 2011 | 5 [MMDDYYYY]

Jump to:

Loan app# ] Lastname [ |

To get a "dashboard”

UW status

Product code W
Interviewer branch W
Delivery channel W

view of progress toward

Interviewer 1D 3 selected

your team’s goals, use

F17 - Activity Tracking | Dealer

Underwriter 1D Business unit 1 selected

to display a statistical
analysis screen showing | L9an category
all applications in the

pipeline.

p— . Application
Wait Times This Week Date/Time DC

Applicant Name Decision Int 1D

Central Underwriting Status
Action

. “EMHHNZOII
3&4
=Ho]=1E3
Maximum
flexibility for
selecting

8 <=1hr FRAHK H AHBROSIUS o1, 2011
RODBIMN A DEMITROFF HonMbr Jun 01, 2011 13:24|CU 16
0 4.-8hrs ALICIA SMITH May 13, 2011 11:55|CU|Fail Fltr|92 Model-Requested
8 1-4hrs HATHAH P ELY HMay 13, 2011 14:04|CU an
B ROMALD COYNE HonMbr HMay 13, 2011 14:06|CU 92 | 92 |DENIED
2 =1day VICKI L RUHMBACH HMay 05, 2011 11:18|CU 12|12 (PENDING APPLICATION
TIMOTHY E ROWAN May 05, 2011 13:14|CU|Fail Fltr| 49|49 [PENDING APPLICATION
HATHAH H STREHL Hay 05, 2011 15:16|CU 12
KIERA BROWM HonHbr HMay 05, 2011 09:19|CU 67
DEUIN D NEWSOM Honhbr [GA | May 05, 2011 13:29|CU 49 | 49 [PENDING APPLICATION
KELLY ROBART HonHbr HMay 05, 2011 09:30| CU b¥
GERALD ROSLUND HonMbr Hay 06, 2011 13:21|CU 38 | 38 |PENDING APPLICATION
New Application  F1 Wyork wi Loan Req U Comments Diealer Decigion ~ Y
Refresh Checklist App Comments Loan File Delete App
Cancel
Whiail Key Activity Tracking
WcCalendar F15
— - PENDING APPLICATION 7 DENIED 7 HOME BANKING INCOMPL 1
Activity Tracking F17
Show All Codes  F20 COUNTER OFFER 2 DENIED INDIRECT APPROVED 11

1 10:31:00

Leam About This

which apps to

work
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Slicing and Dicing Your Loan Portfolio

Organizing loans by Business Unit

@ Session 0 CU*BASE GOLD - Work/View Application Status (==l
eo*ree®@ (@ Netwomk ks
Work/View Application Status Pending Processing
Created [[ETICVEEGE] | (3 To [Jun 07, 2011 | (3 [MMDDYYYY] Jumpto: Loanapp# [ | Lastname [ ]

To get a "dashboard”
view of progress toward | UV status [ Select™ | Product code "Seiect |

your team’s goals, use | Interviewer ID BETEE 3 selected Interviewer branch (ST

F17 - Activity Tracking Dealer "Seiect | Delivery channel (ST

to display a statistical Underwriter ID | SSCCICEN Business unit [~ Sefect | 1 selected

analysis screen showing | L0an category W

O
Session 0 CU*BASE GOLD - Business Unit Selection / .

pip

Configure
Business Units to

Jump to description starting with [ ]

Search for description containing |

Backup
Select All

Unselect All — group your Ioan
Code Description X
an TEST BUSINESS UNIT categories
Bd THDIRECT LEHDIHG
Ch REAL ESTATE BUSIHESS UHIT i
COMMERCIAL BUSINESS UNIT ATION
ATION
ATION
™4
Leam About This Feature
PEHDING APPLICATION ) ) HUTFIE - BHNF 1
Activity Tracking F17 APPROVED 1
Show All Codes  F20 COUNTER OFFER 2 DENIED IHDIRECT
e
FR (405 7 : Learn About Thig Feature

f
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Slicing and Dicing Your Loan Portfolio oR i
Changing the way you use some of your favorite loan reports

® When we expanded the database and put in new selection criteria, it
causes a wave throughout the rest of the software, leading us to improve
things you’ve counted on for a long time

® Where we could only handle things one category at a time, we now have a
new level of flexibility

& Session 0 CU*BASE GOLD - Loan Purpose Analysis

ession 0 CU*BASE GOLD - Loan Category Selection |§| = u rpose An a Iys i s
Jump to description starting with [ | Report Options Response

Select All F9 Search for description containing | |
Unselect All F10 Process date [EMELE | 5] [MMYY]

Code Description Business Unit | Account open date 0000 E [MMYY] Opti
a1 FR_INSTALLHENT an
02 REAL ESTATE LHS 5 Loan category codes "Select | Opti
03 HOME EQ LOC
ULTRA_LINE OInclude written-off loans

CONSTRUCTION LN

UR THSTALLHENT
HOHE EQ FIXED
VALUE LINE
HOHE EQUITY LOC
HOME EQ FIXED
AUTO LEASE-881

: : Has your team revisited these
Loan Security Analysis

reports, or are they still working
:
Process date mmwy | Queries and other workarounds

Account open date [ | ® vy .
e e when they could simply press a

OInclude written-off loans key and get What they wa nt?

|
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Skip-a-Pay Tools for Consumer Loans

This new tool will include five major elements:
1) Schedule skip-pay programs (timing, eligible products)
2) Member opt in via CU*BASE and It’s Me 247

- |
TN
=

Lender*VP Priorities for 2011

3) Evaluate loans for eligibility (loan status, credit score, membership

designation, etc.)

4) Data on loan and history of member-elected skip pays (# of skips per year

and per life of loan)

5) Collect income (fee and/or interest Loan Information

due) and advance the dates (next
due date, maturity date, review date)

511 -FORD F-150

Delinquent?:

Date Due:

Amount Due:

Regular Payment:
Payoff Balance:
Disbursement Limit:
Available Amount:
Maturity Date:

Annual Percentage Rate:

d
Payment Frequency:

yment

Account Detail Pay Now

nal

Yes
12/9/2003

$4,814.24
$170.05
$4,814.24
$10,000.00
$0.00
7/972008

0.790%
Monthly | Skip-Pay ‘

"5




Lender*VP Top 10...you didn’t think sve B
we meant only 10 projects, did you? o

® No good deed goes unpunished...as we change the infrastructure for the
Top 10 projects, it is taking us in many directions

® Here are some other projects also underway or on the drawing board:
Managing credit score histories (coming, with an It’s Me 247 sparkle)
Loan officer approval limits (11.3 release)
Collateral enhancements, including automated repricing tools
Participation Loan rewrite (11.3 release)
Automating the income adjustment for 90-day delinquency (11.0 release)
Mortgage Payoff Prep tool (10.3 release)
360 mortgage rules for ACH (11.0 release...oops)
Modified APR for balloon loans (11.1 release)
I\Plus about 10 projects related to credit report data

Geoff Johnson wants me to remind everyone that the
11\ ‘;f.é Allied and SWBC CPI Insurance Premiums posting
____/\, project will be released by end this calendar year




Project Champion:

Making Collateral Data More Progressive CU
than Just a Memo

What do you do if the collateral tied to a loan is subject to periodic
revaluation?

We used to have some CUs that used the Stock collateral type tied to LOC
limits, but recently examiners are talking more about what collateral is
worth and how that changes over time

This is our first project that sets the foundation for automating periodic
collateral analysis and re-pricing

Re I u Cta nt Iy t h i n ki n g € Session 0 CU*BASE GOLD - Collateral Identification [E| EHE|E|
eoeee®® (Y Network Links ™
about mortgages

Collateral Identification CHANGE
and What you might Account base 35000

. . Loan # 525 ltem # o1 [ITitle/UCC tracking?
be fO rCEd Into In Loan category B1 MEDALLION LOANS Purpose 90 MEDALLION NY PARTICI  Title/UCC status | |
Loan amount 1,080, 000.00 Security 42 1ST MORTGAGE 2 CAR M Verification date = MMDDYYYY]
t h e fut ure Collateral type 0 MEDALLION

Medallion Description Portion of Medallion Original Original Current Current
Type Loan Amount 1D Value LTV Value LTV
INYCO1 HYC HANDICAP MEDALLIOH 540, Bod, DO|3P43 540, Bod, 0O 100, 00% 1,000, 008, 00 54, 00%
HYCO2 HYC HORMAL MEDALLION 540, 000. 00| 3P44 540, 000. 00 100, DO% 525, 000. 00 102.86%

Change Delete e N

All Medallions 1,080, 000,00 1,080, 000. 00 1,525,000.00

Combined loan to value T0.62%




It Looks a Lot Like Re-pricing Investments

Today it’s Medallions, what will it be tomorrow?

@ Session 0 CUBASE GOLD - Re-Price Medallion Collateral B EoX
@eeorPr0e®@ (Y Neom ik
Re-Price Medallion Collateral

Medallion type Sub-type HINI-FLEET Medallion value 200, DOO

Description NYC HAMDICAP MEDALLION

Portion of - New Market -

LTV %

Current

1 Account Medal ID

Loan Balance Loan Amount Value LTV % Value

30139-502 1L20 599,675 21,041 445, 488 4. 72% 445, 488 4.72%
1L21 21,041 249,850 8.42% 249,850 8.42%

249,850 6.42% 249,850 6.42%

1,000, 000 51.99% 1, 000, 000 51.99%
100, 000 d63.65% 100, 000 463 .65%

600, 000 TT.27% 600, 000 T7.274%

Session 0 CU*BASE GOLD - Calculate Medallion Yalues [=]

Backup Set medallion current values to:

Confirm

New market value amount [ [HEE]

{Enter a new market value to set the value for all medallions of this type to the entered value)

OR

Percentage change | | % Increase/decrease |+ = Increase +

{Enter the percentage and + or - to increase or decrease the current value by the entered percentage)

Learn About Thiz Feature

™~ ¥
Medallion totals Z of loans 3 Amounts 2,566,765 1,510,315 2,645,188 57.10% 2,645,188 57.10%
Net change 2] 0.00%
Backup F3 M Cancel F7 || Export F9 || Member Connect F10 || Calculate Values F14
PR (407 118 Leam About This Feature
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Credit Score History

Credit score trending will lead to new opportunities

@ CU*BASE GOLD - Secondary Names Inquiry A=

eor0e®® e TR
Risk-Based Credit Score History

- SSN/TIN **-*-1234 MARY J MEMBER

Paper
Gradel

Date Pulled Score Risk Level Method Bureau Employee

. d’ January 5, 2013 | 747 A Full pull Experian A1 JOHN A EMPLOYEE
. March 3, 2012 788 A Soft pull Trans Union B3 SUSAN E NEWNAME
October1, 2011 | 678 B Full pull Experian B3 SUSAN E TESTING
' - J July 1, 2011 715 A Manual update A2 SARA APERSON
; June 1, 2011 B Full pull Experian A1 JOHN A EMPLOYEE

 Sesind CLITUSEGOLD i dusLoan s
(XXX
 Individual Loan Analy

It started with the MFOEL requirements, but what else
might you do as far as marketing, servicing, and
defending your portfolio with this data?

Depenits
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Credit Score History

Credit score trending will lead to new opportunities

800

750

/ ol g

600 T T T T — — 1

1-Jun-11  1-Jul-11  1-Oct-11 3-Mar-12 5-Jan-13

& s2us SIS 519/2006 ‘,
ENDNG S35 §IEEE5 EA2N06
-

ne SIS0 SWEW A8
2848 e \ /
ELISSAS SHARE 9,00 so0m 3
- 10

$10.00 .00 /2004
$10.00 $000  5/18/2007

Credit score history direct from CU*BASE
Y
LS

Potential SSO service if you wish ~

Credlt Q Karma Sign Up now for FREE!  Already a member? Log In to yo ¢ | How It Waorks | FAQs | Help Co m bi n e th is o ptio n
MY CREDIT MY SAVINGS CREDIT CARDS . ADVICE & LEARNING wW i t h M F O E L p ressure s’

Get Your Free Credit Score & Save! and pulling credit
We provide truly free credit scores to consumers direct from the credit bureaus and show Sco res o n eve ryo n e

how you can save money on your credit cards, loans, mortgage and more! Learn More

» Credit Score Comparisons & Tools every SiX months seems

‘= Personalized Savings Summaries

pel A ) T

| ﬂ_“m“"m » No Hidden Fees & Always Free R very cost-effective

JARE i Q) See Al Credit Card Savings

ESEE
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Aggregating Your Member
Relationships Inside CU*BASE

Today’s online consumer has taught us
that they expect your staff to have the
same power as they do on the ‘Net:
One click, see everything about me

Continuing to move away from doing
things one membership at a time




Coming in
Improving Global Search
See, move, and serve from a single picture
Global Search now:
Rel .
Account# Type Code Member Name SSN/TIN Primary Name
557651] 000 | MI |JONES JOHN B Rx* G283
557785 000 [ JI |JONES JOHN B #+:+6283 [ COMPUTEC, INC.
557785 001 | JI [JONES JOHN B #+6283 [ COMPUTEC, INC.
557785 011 | JI |JONES JOHN B #xx6283 | COMPUTEC, INC.
557876 000 | JI [JONES JOHN B xxx6283 [ JONES
5589700 000 [ JI |JONES JOHN B #xx6283 | JONES
557876 786 | CB |JONES JOHN B #xx6283 | JONES
557876 772 | CB |JONES JOHN B #x:+6283 [ JONES
557876 TB [JONES JOHN B #+6283 [ JONES
With this L
) Which is
: Has this other
This S —— X owned by...
person... relationship... account...
New and improved:
Name .. SSN/TIN Relationship Account# Type Primary Name
JONES, JOHN B **xx%6283 | Member (Individual) 557651 | 000
JONES, JOHN B =xx6283 | Joint (Individual) 557785|000 | COMPUTEC, INC.
JONES, JOHN B =x6283 | Joint (Individual) 001 |COMPUTEC, INC.
JONES, JOHN B =xx6283 | Joint (Individual) 011 |COMPUTEC, INC.
JONES, JOHN B =xx6283 | Joint (Individual) 557876/ 000 | JONES, MARY L
JONES, JOHN B xxx6283 | Co-borrower 772 |JONES, MARY L
' JONES, JOHN B **xx%6283 | Co-borrower 786 JONES, MARY L
JONES, JOHN B =+x6283 [ IRA Beneficiary (Trad.) IRA | JONES, MARY L
JONES, JOHN B #xx6283 | Joint (Individual) 558970000 |JONES, TIMOTHY R




Coming in
2012

See My Other Accounts

Third of three aggregation projects for our network

© Session 0 CU*BASE GOLD - Phone Operator Account Processing

@eorProe®@
Individual Account

Name JOHN Q@ MEMBER

SSN/TIN  ##*%-%#%-0320
Birthdate Jul 04, 1940

I'ma
VIP-PLATINUM
member!

My Other
Account # 1075 Name ID ME Corp ID D1 Accounts

& LICELEIETLE Participation & Configuration

Address 123 MAIN STREET (Opened HMay 18, 1979 /{STransaction Household
Activity Statistics ‘ﬂ

Session 0 CU*BASE GOLD ’

C]

AL ——
ding < -

Mother's maiden name:

Account 1075
Name JOHN Q MEMBER

Backup F3

w-ups 4}
Next Payment!
LoanPayoffi LoanPayment! LastTrans/
Account# Type Deseription CurrentBalance NetAvailable CD Maturity Primary Member Name Gol

000 |REGULAR SAVINGS 399.82 384.92| Jan01. 2011 JOHNS PLOWING

001 |CHECKING 1,339.28 1.241.83| Feb 15, 2011 JOHN'S PLOWING P BOX J/0

011 | SPECIAL SAVINGS 4,304.83 4.304.83 Dec 12,2010 |JOHN'SPLOWING |  [F- -
40445 | 000 |REGULAR SAVINGS 2,300.43 2,28543| Febh10,2011 |MEMEBER. SUSIEQ ’

772 |AUTO LOAN 9,993.20 433.75 Fab 3, 2011 MEMEER. SUSIEQ

786 |LINE OF CREDIT 0.00 20.00| MNov4.2010 |MEMBER, SUSIEQ ®
97784 | 000 | REGULAR SAVINGS 43.32 39.32| May3.2010 [MEMEER. JUNIOR

@ Jump to this membership

Learn About Thiz Feature
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Coming in
2012

Teller “Currently Serving”

A member is a member is a member

Search far an account (improved Global Search)

® At the core of our design, we have @/
always kept the sepa rated the Choose which owner you are currently serving

: ) |

primary member’s status from \Jl’

Verify that owner’s ID

v

® Members don’t —they don’t care if v .
iew accounts and post transactions based on
they are a joint owner or the primary that person’s ownership privileges
member... they’re a member and
they want to be treated that way, no matter what membership or sub-
account they are working with

secondary owners

“Give me the same deal...call me by name...move easily from my membership
to my wife’s...see me as an important person at the point of service”

® This project will yield ownership automation, aggregate views, BSA across
all owners, and a new slant on everybody in a credit union’s community




Coming in
4 2012

Teller “Currently Serving’

A member is a member is a member

@ Session 0 CUBASE GOLD - Shared Branching BEEX

XXXXXX T
New
feature Privacy Controls are ON

Teller Processing
P [FlMasking  [“]Questions

This workstationis: CU Staff

Credit union 1D | E‘i FRANKENMUTH CREDIT UNION

Account # [ |@ Name ID : .
Work with primary

member now
OR Serve another

Process code  |Funds In - Serving Primary Member

Last name |JONES Fitst name
Account# | ' DBA name owner

With this other
This person... Has this relalionshig... membership... Which is owned by...

Name SSN/TIN Relationship Account# Type Primary Name

4415)

JONES JOHN B rerrg283 | Member (Individual) 557651 | 000 e
Rl F7 JONES JOHN B | ***6283 |Joint (Individual) 557785 | 000 | COMPUTEC, INC. New
JONES JOHN B | *=*+5283 | Jcirt [Individual) 567785 |001 | COMPUTEC, INC.
Comments F9 JONES JOHN B | =283 | Joint (Individual) 557785 | 011 | COMPUTEC, INC. Global
Device Config F10 JONEE JOHN B | *~+£283 | Jairt [Individual) E67676 | 00D | JONES, MARY L Search
Transaction Desc  F11 JONES JOHN B rerrg283 | Co-borrower 557876 | 772 | JONES, MARY L
JONES JOHN B | *~+6283 | Co-borrower 567676 | 786 | JONES, MARY L
| Transfer F13 [ll [JonES JOHN B | ~6283 |IRA Beneficiary (Trad) 557876 | IRA_| JONES, MARY L
| Non-Member Sves F14 JONES JOHN B | wmens 8283 | Juint [Individual) 558970 |000 | JONES, TIMOTHY R
[ Open Accounts F21 MEMBER FRED M ’j“"‘1298 Mamber (Individual) 3449 | 000
f MEMBER GENNY M | *"0991 | Non-membar NonMbr
| Close Accounts  F22 [}l FMEMBER HAPPY 1 | ***g089 | Non-member NonMbr
| Rate Inquiry F23 ||| | MEMBER HAPPY 1 *:++g989 | Co-borrower 35538 | 771 | TESTER, JOHN A
| Drawer CtrljAudit  F24 ) LMEMBER HAPPY =~ 1 *:2148989 | Co-borrower 35538 | 772 | TESTER, JOHN A
. W Funds In-Sening Prinany eriber W Vi, Acverice: w Phonelriguiry w S only ascounls for s SSHTIR
W Sanding Anothar Owiner w Cherk w Nhoney Order w Show only accolnts wterethiz SSWTIN s primans ,r *
Open your
drawer and IMPORTANT: If using either the "'Check" or ""Money Order'' process code, be sure to use the account
type field to specify the account from which funds should be taken to create the check or money order.

go to work, in
one Option 04647 earn Aboul This Feature




4

Teller “Currently Serving’

A member is a member is a member

@ Session 0 CLI*BASFE GOLD - Shared Branching

Frrrrrxrx.

Teller Processing
+—— Session 0 CU*BASE GOLD - Verify Member

Currently Serving
' ! ! TRUDYL
SAMPLEPERSON
/|

dolntthuner WEOUEITEINEEHEN Participation & Configuration

Name JAMES S SAMPLEPERSON I'ma
DBA VIP-GOLD
Account# 30 Name ID SA CorpID B1 member!

Coming in

_ BEEE
(VRO

Privacy Controls are ON

E

{click for more info) I

‘Transaction !
Activity

Secondary” e @

Names -

[ @

N CREDIT PLAN DATED 5/10/06 IND WITH SCL
‘dress. Please update.

ID verification for
the owner you
are serving now

Verified |
Cancy
Sales

Tracke
Membership

= =] =] = In] [w]
HERREARHAEER

’Press Enter to confirm verification of member identity «

tupe field to specify the account from which funds should be taken

SSNTIN  ##*-*%%-Dd437
. Addiess 9631 ANYSTREET
Birthdate Dec 20, 1972
ANYCITY, MI 48415
. u Driver's license:
$600 802 564 964 Home ph 989-555-4068 Other ph 989-555-6611
ST AL 0 Email arathore@cuanswers. con
Comment

window is still about
the membership
account you are

40 May 10, 2006
69 Jun 19, 2006

The rest of the

v

sis Feature

accessing

A8y uruer.

FR [3248) 313111 10:48:47

Learn About This Feature
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Teller “Currently Serving”

A member is a member is a member .

you are
@’ Session O CU*BASE GOLD - FRANKENMUTH CREDIT UNION .
S— serving

XL °

Individual Account $erving: TRUDY L SAMPLEPERSON (Joint Owner) Comments on File

Coming in
2012

]SS

- Cash b. 0o Name JAMES S SAMPLEPERSON
3 “ Outside checks 0.00 #items Account# 30
N !n_].ouse checks 0.00 Tiered Sve level UIP-GOLD

Total funds in Outside checks | 0.00] Hold days [@8] Type |

Loan Payoff Or Loan Payment Description Account Deposit Withdrawal
Current Balance | Or Net Available Toggle Nicknames| Type Amount Amount

Rk ki #ikwkshriss CHECKING 110 0. 00:
aagazz ity 131.21 SIGNATURE LOAN 645 [ 0.00
— kekkktickkik | 195.80 MC GOLD . 928 | 0.00

|’ Verify Member F1
| Trans Override F2
| Post F5
| Misc Receipts F8
| Bal Fwd/New Mbr F9 Data is masked on
| Bal Fwd/This Mbr F

[ Cancel accounts not owned

[ sales Tools by this person, and

41.01 36.01 REGULAR SAVINGS 0.00| 0.680

Proc
Code |JO
(RN o

| In-H Checks :

o withdrawals are

| Outside Checks

| Phone Operator blocked valances Total funds in 0.008

| Toggle Card # | Check cash fee 0.00
Net total of transactions 0.00
Cash back 0.00

—ee

™V

| FA (3104) 241171 11 0273-Warning Member has either a Negative or Delq. Account. Leamn About This Feature




OutSta nding Loan Recap Project Champion:

Progressive CU

Aggregated analysis at a click

€ Session 0 CU*BASE GOLD - Outstanding Loan Recap/Inguiry

@ecorve®@
Outstanding Loan Recap/Inquiry

SSN/TIN 63 A Creditscore 670 CU balance 1,578,604

Cutstanding disbursement limit 12,560, 000 Cutstanding loan balance 12,450,695 Investor balance 10,871,892

Primary Loan Purpose Collateral Credit Union

Loan Account Member Name Balance Description Description Name Balance

50691 507 Al 1,207, 128(MEDALLION 2/24/11|HELEN & VITO TRANS cu 10.00 120,713
hOoed1 506 Al 1,207,128|HEDALLION 2724711 |ROLLING THUNDER CA cu 10.00 120,713
hoed1l 509 | Al 1,207, 109|HEDALLTON 3/11/11|ROCKY ROAD CAB COR cu 10. 00 120,711
hoe691 510|Al 1,207,128 HEDALLION 2/24/11|GOLDEN WHEELS CAB cu 10.00 120,713
50691 511|Al 1,207, 128(MEDALLION 2/24/11|GEORGE & HAROULA T cu 10.00 120,713
hOoed1 512 |Al 1,207,128|HEDALLION 2/24/11|ARLS CAB CORP/HMEDH# cu 10.00 120,713
hoed1l 513 |Al 1,207,126|MEDALLTON 2/24/11|SHEFFIELD TAXI COR cu 10.00 120,713
50691 514|Al 1,210, 000(MEDALLION 2/22/11|FIRESTORM CAB CORP| X (CU 10.00 121,000
50691 515|Al 1,210, 000(MEDALLION 2/22/11|GRAND YELLOW TAXI X (CU 10.00 121,000
hOoed1 516|Al 1,210, 000|HEDALLION 2722711 |TERRIFIC YELLOW TA| X (CU 10.00 121,000
2262 T25|LI 370,816|RESIDENTIA| 3/11/11|Hone cu 100. 60 370,816
coneee®

Last 12 Credit Scores

. 'efEl

Coming in
2012
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Favorite New Tools Update
Past and Present




Past and Present

® Since last June, we have pushed

six releases: 10.2, 10.3, 10.4,
10.6, 11.0 and 11.2

And over 40 pages just
introducing the software you
now have in your toolbox

How does an individual
balance their own priorities
against an army of individuals
building a comprehensive
solution?

Understanding the
squeaky wheel
principle (some

call it escalation)

Favorite New Tools Update

http://www.cuanswers.com/client release summaries.php

/= Release Summaries : Documentation : CU*Answers - Windows Internet Explorer. provided by CU*Answers

G- x

WA, CUBNSWE S, Com)

| [4][ = Pi

T:I ‘k Release Summaties | Documentation ;| CU*ARswers

C

'HOME » DOCUMENTATION * RELFASE SUMMARIES

-k 1 am a Client

I am a Visitor

Icam researching

[+ nswers
Newsstand
Return Home

Related Sites
News & Updates

Proud Member of the
cuasterisk.com Network

Sneak Preview of the Upcoming CU*Base
Release

Videos and media of features from the upcoming CUBASE release.

* A Look at Updated Screens: the Teller, Phone Operator,
Inquiry, and Transfer Screens =

Look at videos from previous releases

Looking for information about future releases? Check out the Release
Planning Page

Release Summaries

2011
* CU™BASE Release - 11.2 &
June 12, 2011 - 2 pages
. CU™BASE Release - 11.0
April 17, 2011 - 12 pages
+ CU*BASE Release 11.0 Training ] (PowerPoint Presentation)
= CU*BASE Release 11.0 Training
(NOTE: This is a large file and make take some time to
download.)
» CU™BASE Release - 10.6
February 13, 2011 - 2 pages

2010

CU*BASE Release - 10.4 =

December 12, 2010 - 4 pages

CU*BASE Release - 10.3 &

October 17, 2010 - 16 pages

CU*BASE Release - 10.2 &

July 18, 2010 - 7 pages

CU*BASE Release - 10,1 =

June 13, 2010 - 4 pages

. CU*BASE Release - 10.0 &
May 16, 2010 - 16 pages

» Mobile Web Banking Rollout k=
March 15, 2010 - 1 page

. CU*BASE Release - Ver 9.7 &

March 14, 2010 - 2 pages

CU*BASE Release - Ver 9.6 i

February 14, 2010 - 6 pages

2009

« (CII*RASF Release - Ver O 5

The next GOLD updates are
currantly scheduled for:

Online CUs
1.3 Sep. 18, 201

CU* Partners

Self Processing CUs
More about releases

SEARCH ANSWERBOOK

[aks

What i AnswerBook?

LATEST NEWS | more #

Press Releases

CU*Answers Releases New
One-Screen Dashboard
Design

Swans Test CU*Answers DR
Blzn (Reallyl)

Heartland Expands Cnline
Content Delivery via Member
Partal

Unison Selects eDOC Check
21 Solution

Engaged Call Center Equals
ampaign Success

Low Owverhead Shared
Branching Continues to Grow
e-Communication Business
Booming for Xten

More Nevs

‘CONTACT Us

CU*Answers

65000 28th Street SE
Suite 100

Grand Rapids, MI 43546

ph:616.285.5711
tf:800.327.3478
fx:616.285.5735

'SELECT PARTNERS

TEK

systems

TEKsystems

—

s

‘-ﬂ Local intranet

43 v Rk -




Top 3 Favorites Released in the Past Year

i#ils Automating Effective Date Processes

10.1 Release (last June)
® Effective dating for opening memberships and accounts

“Unlock
the Date”

Date Tranzaction Type ID  Transfer Acct Deposit Withdrawal Balance

06/01/410 NEW ACCT MEMO -3 .00
ACCT OPENED FOR 5/29/2010 ON 067022010

10.3 Release (October)
® Effective dating for transfers and account adjustments

® Session 2 CU*BASE GOLD - Effective Dated Transfers Configuration
e9PPOR®
Effective Dated Transfers Configuration CHANGE

[“liAllow transfers to be posted with effective date in the past

Block transfer if effective date is longer than days in the past (minimum 01, maximum 92)

Block transfer if more than transactions have occurred since selected effective date

Transfer To Or From Savings/Checking Accounts

Calculate and post adjustment to dividends (leave unchecked to post enly the transfer with effective dated notation)

[¥] Allow transfer if to/from account has split rates

I transferring FROM a split rate product, default to use for dividend adjustment
If transferring TO a split rate product, default to use for dividend adjustment Split Level 3 v

[#] Allow transfer if product had a rate change since selected effective date (if allowed, will use the current rate)

Transfers for Loan Accounts

Project Champion:
Heartland

CU/Springfield

Have you upgraded your

[¥] Allow transfer if to/from account had a negative balance since selected effective date exce ption h a n d I i ng’ o r a re
[¥] Allow transfer if dividend adjustment will create negative balance you Sti I I I i m ited to a few i n-
[¥] Calculate and post adjustment to interest the-know people' SIOWing

your member response?




10.2 Release (last July)

Have you changed your
organization’s mindset
about reaching out to

members?

Contacting members with
the confidence that they
have the control to take
themselves off your

contact list

Top 3 Favorites Released in the Past Year

22 Reg. E Opt In via It's Me 247

My Messages My Accounts
oy

Project Champion:

Member Reach

Preferences 4 | Manage My Security ® | Help Logout 1%

-

New Accounts Pay My Bills  E-Statements Vote Now Contact Us Go Mobile!

. 0 . l I.I‘:xk-i\r

Vore

- Preferences

My Site Options

My Security Questions

My Overdraft Services
My Contact Options

My E-Statements

My Overdraft Protection Options

Overdraft coverage gives you additional benefits in managing your money when funds are not availableg
When expected deposits are delayed or unforeseen expenses have reduced your available balance,
overdraft coverage will allow your ATM or everyday debit card transactions to be approved, at our

discretion. The credit union does charge a fee for posting these transactions, which can be found on

your account disclosures.

In arder to make sure your overdraft coverage remains the same as it is now, you must select the Yes
option below. You may change your selection anytime in the future by returning to this page or by

contacting a credit union representative.

card transactions.

debit card transactions.

@ Yes, | want the credit union to authorize and pay overdrafts on my ATM and everyday debit

{!] want to make an exception for a certain account (| understand this is not recommended).
| wish to exclude the following accounts from overdraft coverage:
[1 Do not apply overdraft senices to my SAVINGS account
[ Do not apply overdraft senices to my BASIC SHARE DRAFT account
[ Do not apply overdraft senvices to my SAS - KYLE BU account
[1Do not apply overdraft senices to my MISC SHARE DRAF account

O No, | do not want the credit union to authorize and pay overdrafts on my ATM and everyday

Please contact a credit union Member Serice Representative directly if you have questions about these

options.

Save Preferences




Top 3 Favorites Released in the Past Year

Project Champion:
Xtend SRS
332 5300 Call Report Ratios ,__ Bookleeping

@ Session 0 CU*BASE GOLD - 5300 Call Report Ratios

@eoPOeO®E@
5300 Call Report Ratios

11.0 Release (April/May)

Months to Compare

Period1 [ | [ [MMYYYY]
Period2 [ | [F [MMYYYY]
Period3 | | [F MMYYYY]
Peiodd [ | [ [MMYYYY]
iod5 || [ [MMYYYY]
(03] I— ] 000
[ MMYYYY]
= |

4 Session 0 CU*BASE GOLD - 5300 Call Report Ratios

@ecoroO0®@
5300 Call Report Ratios

Jun 2010 Sep 2010 Dec 2010 Jan 2011 Feb 2011 Mar 2011 May 2011

[0 peving Lns/Ttl Loans 2.09% 2.22% 2.06% 2.26%
[ Fee-oth Inc/Avg Asts 4.00% 4.29% 4.49% 11.32% 5.66% 2.10% 3.40% 2.72%
[ Loan/nssets 82.03% 83.47% 83.82% 81.36%
[ Members/FTES 229 229 231 236
[ net Interest Margin 18.82% 9.97Y% 10.05% 26.31% 14.16% 5.26% 6.24% 6.59%

S

[ et op Expsavg Asts 7.97% .37% 7.87% 22.12% 11.86% .86% 6.47% 5.18%
[ vet vorth/TtL Assets 6.14% 6.35Y% 6.70% 66.36% 66.36% .o7% 6d.46% 64.46%
[ oper Exp/Gross Inc 59.71% 56.62% 59.54% 63.40% 63.40% 63.09% 63.49% 63.40%
D ron 5au-BY|  1.16% 1.66% 9.65% 4.93% .66% 3.82% 2.42%
[ satary & Bnfts/FTEs 51,126 51,924 53,219 158,976 79,468 53,522 51,462 41,178

=
@

te: Call Report data must exist for the month and year entered in order to calculate the ratios. You can create
Call Report from this screen using F11-Create Call Rpt.

~y The first project to leverage our
5300 automation tool

Backup F3
Cancel F7
Choose Ratios F12

6 Ratios highlighted in blue are missing data or have zero used in the calculation.

Use F12-Choose Ratios to change the ratios displayed on the screen. Ratio trending at the cI ick of a button’
Ratios with data that is missing or zero are highlighted. e presented for you r tea m to
brainstorm around
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Favorites Released in the Past Year

Honorable Mentions

It’s Me 247 Security Enhancements (10.3 release)

The more members want to do online, the better you have to be at marketing
and defending how the channel is secure

Debit Card Round Up (10.3 release)

A nationally-marketed consumer product that everything thinks is great...and
it’s free! Have you kicked off your program yet?

Certificate Maturity Management

Certificate Information = Pt
. )
in It's Me 247 (10.3 release) 302 - 6 MONTH CERTIFI
ACH Repost (10.3 release) v [
Renewal Oplion:@‘ i Transfer to 000-REGULAR SHARES § A Qﬁ’j (]
. ) i Automatically renew
Teller Deposit Calculator (11.0 release) e i Ut
s Actual Balance: ‘M,awlw_a check

Availahla Ralanca: <0 0o

Deposit Calculator.

Amount Available for Deposit
: Current total 3,543.51 There’s bound to be something
Cash back .
(‘ Amount available for deposit 3,293.51 on the Release Summarles page
Click red ¥ to close Calculator. Right-click on that’S jUSt What YOU need for
Deposit Amount field and choose "Paste Deposit". .
your 2012 business plan




Coming
(5 Session O CIU*BASE GOLD - Phone Operator Account Processing
Name TESTARCH TESTARCH
(-5 Session 1 CU*BASE GOLD - FRANKENMUTH CREDIT UNICN

L] ’ Ld
Top 3 Coming Next Year (that we haven’t already mentioned) soon!
@eer*rVeER?®
SSNITIN  ##4-++-+000 y ’T
Project Champion: I Birthdate Jan 01, 1998 S E VIP-PLATINUM
Park City CU Account # 450008 Name ID AR Corp 1D D1 member!
?ED::IWNEM[:UDE L L Participation & Configuration ek formure ol
] P I I ST SR Address ANYSTREET Opened Dec 28, 2010 || iiriproiiten) $
f.e fs {* f' a f' f, m ‘Cross' ot ndin |

i#1.s Next Suggested Product
=54 Individual Account
TEST SOME CITY, MI 49544 Activity
Individual Account Comments on File

.. O Gol Gol

Cash 0.0g Name  TESTARCH TESTARCH L aan Paymien o Gl

¥ ' Outside checks ﬁ 0.00 # items Account# 45000 Net Available ACH ODP BOX J/iO
In-house checks [ 0.0 Tiered Svc level VIP-PLATINUM AR

490. 110.00-
480. 9.73-
T60. 0.60

1,000.00 0.

CERTIFICATE
CERTIFICATE
CERTIFICATE

300
301
302

.
Total funds in 0.00 Outside checks 0.00 Hold days |pa] Type i p rOVId e -
)0 ]
Loan Payoff Or Loan Payment Description Account Deposit Withdrawal Proc y h 1 L 2 2 .
Current Balan 3 EYETEL R Toggle Nicknames || T Amount Amount de t e p I Ct u re :
“.ﬁ"‘/" 37,669.55 37,664.55 REGULAR SAVINGS 080 0.00 0.00 EY - - - - -
- 100. 06 100.06 TRAD IRA SHARES 028 0.00 & 0.00 @ - - - - -
Check ﬂlsturw ~ S
Micknames Payoff Stap

]

ACCOUNT TO ACCOUNT {‘" a
TRANSFERS T0 AND FROM OTHER (@
FINANCIAL INSTITUTIONS g L

Verify Member F
Trans Override F2

=
8
&

CONTACT US TO GET SET UP
Misc Receipts F8
Bal Fwd/New Mbr F9

You enter
Bal Fwd/This Mbr F11 the
s _ words...

In-House Checks F16
Qutside Checks  F17
Phone Operator  F1§ [C] Suppress receipt [C] Suppress balances

Toggle Card # __ F22 Total funds in 0.08

MMMMMMMMMMMMM Check cash fee - 0.00 ‘

Here is the text explaining .

what this product is all Net total of transactions - 0.00 Deposit rece Ive yo u r m essage’ a nd
Calculalor

' putting it at the point of sale

This Feature

]
~

Expanding the power of the
,., Cross Sales Task List

Choosing the community to

Cash back 0. 08

about this great product.

i

Lear ut This Feature

1 |
ll
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Coming in
11.3!

Top 3 Coming Next Year (that we haven’t already mentioned)

22 Menu Search

@ Session 0 CU*BASE GOLD - CU*BASE Menu Search =L El
= - -

—
eor9oe®@

CU*BASE Menu Search
Search for |lpan E Searchin @ Iitles ) Descriptions @ Both Now you can searCh

) Any of these words @ ALl of these words for llco"ateralll and

Optien -~ Title Description i . .

MHCOLL 1|Work Collections Inquire on and work with collections data, including overdrawn lines o... also flnd Mlsc. Loan
MHCOLL 32|Classified Loan Revieuw View all loan accounts which were flagged with a Loan Classification C...

MNMAST 2 Member Loan Processing Takes you to the MNLODAN menu.

Maintenance!

e =

(5> Session 0 CU*BASE "'OJi'IHHi‘."g‘:.i:i"l\'-|=|ilil._d:dil-llﬂl_li‘lt',n_‘_
eo*ee®®@

Project Champion: ' -C[_T*BASE" CU*BASE Main Menu
The Writing Team OL.ID

MNMAST

&4 Menus Processing Functions CU Office Functions

ACH/Payroll = 1 3 Member Service/Posting Functions 16 « Work With WMail

Auditing Functions ‘E‘ .

Back Office ¥ 2 % Member Loan Processing Your Customer Profile

Check/ATM Proc 3 sk CU Backoffice Processing Wiew your creditunion's entry in the CL*Answers B

Collections . Customer Database. This datahase is used by Client
Configuration 4% cU Management Processing Service Representatives as well as ather
Co-op ATM/Debit ClU*Answers personnel to keep track of impaortant ssing

details about your credit union
CU Check Processing Help Functions
Deluxe ATM/Debit

w Jump To w Yiew Full Description

= _ EDS ATM/Debit .| 5 ® Option Search < Back

. 6 @ Your Customer Profile Additional Menus

r C 1 3 k4 Speed Sequences o B .

allcc - = 23 3 "Know The Member"” Analysis Tools
Account Maint s
Acct Adjustment (Coded) H Workstation Functions 24 % "Know The Industry” Analysis
Acct Adjustment {Full) L1 g change Employee Password 25 s+ Member Inquiry Functions
ATM Check Digit Calc
ATM Offline Card Setup 9 @ Change Terminal Password 26 = Member Update Functions
Calc Number of Days 10 » Activate Auto Security 27 % Report Functions
Check Digit Calculat
Tt a2 LR Rl 11 » Deactivate Auto Security 28 ¥ Configuration Functions

Close Member/Accts
Club Member Maint
Collection Processing . 3)

7 Ask the @ R P @ 0 & a Menu option I. speedggqueﬂte_ﬁr.
AnswerBook 7 W .EE 3 0 |\ \ Search for:
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Coming in

Top 3 Coming Next Year (that we haven’t already mentioned) 2082

#332 Roving Tellers

® Eliminating the need for “floating” teller drawers

Single Teller Employee ID will be able to work from multiple branch vaults in
the same day

CU can choose authorized branches, and only one drawer can be open at a
time

Project Champion:
Every Head Teller |
Ever Met
] [ 5

@ Session 0 CU'BASE GOLD - Teller Control
eo*P9e®®@
Teller Control

You are activating in branch/vault at

ID Description Drawer Total

01 [ FRANKENMUTH C U - MAIN OFFICE $5,394.18

02 [ FRANKENMUTH C U - RICHVILLE OFFICE M $3,403.83

03 [ FRANKENMUTH C U - BIRCH RUN OFF[C[I{!"“] $0.00
i

@ Select

L i Check out the Kitchen to preview our
vision for this project




Favorites Coming Next Year (that we haven’t already mentioned)

Honorable Mentions

® Printing CTRs...finally! (targeted for 11.3 release)

More than just printing a form, we will be retaining CTR data as a companion to your BSA
database, and will include tools for keeping an audit trail

® Foreign ID Handling (coming in 2012)

ID Type codes to allow for multiple records with the same 9-digit SSN; eliminating the
need for “imitation” SSNs

® Report Scheduler (coming in 2012)
Another gem from the CEO Strategies focus group

® EWB Enhancements (comingin 2012)

Get ready for a big project announcement from our EFT team

Enhanced limit checking for debit card activity (coming in 2012)

As always, watch the Kitchen and your
email for updates on these and many
more projects in the pipeline




WRAPPING UP THE DAY




Have you forgotten who’s watching?

Your next set of volunteers, the next new member, your whole community

® It’s a cynical world, and when no one can see the reason for your passion,
you might have lost the ability to continue with that passion

M We have a business design that provides a competitive advantage...improve
your elevator speech; move from bank “lite” to cooperative power

M We are driven by principles that the networked world accepts without even
talking about them...marry yourself to these ideals and start piling up small
wins

M Our communities are searching for a new norm in the chaos of change all

around us...remind them that our history provides a template for that norm;
be the local solution

® The inspiration that comes from passion is not about what you do, but
why you do it...renew your passion in 2012 and your stakeholders will
follow
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Marketing

Newsletter Service

prorityfor any business or organization. A
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Credit
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new offerings.
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Going Green!
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Pass It On...

® As always, all
materials

reIate’d to this CU’ANSWERS
week’s events — I b AB] N H R omeor o semvce ormerron

‘COLD UPDATES
The next GOLD updstes are

Wi” be posted _ : ‘ “ CE CUANSWERS :“rr:“it:::hgdmed for:
on our website

28
R~ R E A e 2 »

@af - “k hitep ) fww cuanswer s, com o201 1)

i} | -k Client view: Documentation | CU*Answers

-k 1 am a Client 1.3 Sep. 18, 2011
cu* Partners

1 am a Visitor Lo caom union s, ¥ :
-n ! Self Processing CUs

| am researcl 11.30ct 10 & 11, 2
CU*Answe .
CU-Answers MY CREDIT UNION IS MY COMMUNITY More about releases
Newsstand b
Return Home =
S skl 1 nformation ay
: :
Join us for several days of special events surrounding our annual CU¥BASE Leadership Conference. What is AnswerBook?
Docs & Information Designed for CEOs and senior credit union leaders from all CUBASE clients, Wednesday's Leadership
- C_o_nference provides a unigue UDDUI’tUI"Iil':Y to get together with your peers and hear CU*Answers' LATEST NEWS | more
wision for our partnership during the coming year. . Releases 3
. . *,
Special Sections We hope you will join us for what always proves to be a fun, energizing and inspiring time together! 82:;:;;’27—‘5 g:slila:iisrdNew
Design — Jun
System Availability This year's events are scheduled for June 21, 22, and 23, 2011. All CU*BASE clients are invited, and Svans Test CU*AHE}‘EFS DR

registration is required no later than June 10, 2011. Plan (Really!) — 1
D er Planning & = " Heartland Expands Online
(NOTE: Registration for the golf outing must be done separately, via the registration form that is being Sontent Delivery via Member

Unison Selects EDOC Check
21 Solution — May 18

http://www.cuanswers.com/Ic2011

Brenching Continues to Grow

Project Manangement

e-Communication Business

About Us FAQs Booming for Xtend — May 18
- " More News
Q: Can I send more than 2 people from my credit union?
A: Since seating is limited and we want as many of our partners to be able to attend as possible, we
have limited the attendance to 2 per CU. However, when we get closer to our registration deadline | ConTacT Us
_ date. we usuallv have a few extra seats available and will be haoov to consider vour reauest for P T T L]
Cone 'ﬂ Local intranet v’h - E 100w -
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Tonight

® For our owners:
We’ll see you downtown at
the B.O.B. for the

Stockholders Meeting
(cocktails start at 5:00)

® Hoponl-96 W and follow
the directions on your map
to the B.O.B. in downtown
Grand Rapids

——

Park across the street
at the ramp - there’s
no parking next to the

——

building!!

L]

- O,

CiE AR,

_EEE?U@LEI

£
-

rur E D E... ped e

Annual Stockholdares Masting
Wadnasday. Juna 22, 2011
5:00 pm cocktalls, 8230 dinner
at The B.O.B.

DIBL‘BCI'IEtlﬂ'IEB 5. from the

L] THEEI-EEWI:IIIEEG!IH:I

Rapidshuskegon
L] KEEpI.EFl'IJIHEI—'I%W'ﬂa
ExR 37 toward DowntowniGra
RapidsHaliand

= Take the Oftawa Ave exit (EXIT
FTC), toward dowmtosn
KEEpI.EI-_l'a‘tI!‘IE‘H)I‘I.I'I‘D'IE

. a'h_rSTRﬁlsHTbg:mb
Citawa

= Follow Ottawa south a6 shown
an fhis map; several
ramps and surface ols ane
nearoy the B.0.8.

JM

w!

O Scribnar Lot a
E Emurnrmnu:um-m:mp E4
F Pearl-lonia Ramp .............. Eh
G Louls-Campau Ramg ... bé
H Mcewos Cender 2 Ramg.......Eh
B MINUTES FREE
i #miber befare 400 pes
| Memros Place Lok .............O7
1 Dttawa-Fulten Ramp..........ET
K DeVios Plice Ramp .........04
Magich L Aréna drea 1 Lee .. ......0OR
=L W Arina hrea T let. ... FR
oy, | M Aina drea 3 0ee . __FR
- 0 Anwnn hroa 4 Lat . FR
iy ! g D Aianis hrsa § L& . FE
. " o asH Sewb—iren 6s Lot ..o
5T | R DASH Sewtbdrea 68 Lot . 0
5 DASH Wisar—dees B Lot 4d
ﬁ T DASH Wisat—hes 8 Lt 45
|.| Chr rp-rmrvrl-hn,n FR
L i st o
b Lot
Need a ride? |
LM
[ 5|
CALDER CITY CAB 616-454-8080
METRO CAB 616-827-6500 L[
YELLOW CAB 616-459-4646
THE RIDE FROM THE HILTON TO THE B.0.B. DOWNTOWN ﬁ
RUNS BETWEEN $25 AND $30. —
——
L
e St
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AL

A big thank you my
backstage community...




Great companies are based on a great body of work

Great bodies of work are based on dozens and
sometimes hundreds contributing individuals

The body of work that Jim Conroy leaves behind for
his peers is one to admired
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AND THANK YOU FOR
COMING!







