
Correlating CU*Answers Pricing and Monthly Invoices With 
The Way Your Credit Union Earns

Live Interactive Session:  Tuesday, July 28, 2009
Web Conference Summary: Tuesday, August 4, 2009



As we interact today, we all have several hats to wear: 
As credit union buyers of CUSO services, you’re here to make sure 
you understand “the deal” and how that deal is evolving (due 
diligence)
As credit union operators, you’re here to help us better match our 
services with your business plans and future directions (focus 
group)
As CUSO stakeholders, you’re here to make sure that the CUSO is 
putting its best foot forward in designing products and services 
that are priced properly for credit union operations (due diligence)
As CUSO stakeholders, you’re here working by proxy for all of the 
interested parties who are vested in the success of our network 
and the credit union industry (focus group)
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We’re more than just the people who send you your bill...



Every department at CU*Answers is a client service 
department...
Sometimes clients overlook how the CUSO’s accounting team 
can add to a credit union’s success
More than bookkeeping, the accounting team is a valuable 
resource for how to make a buck on some big investments
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Average more than 670 invoices per month 

Average more than 111 invoices per month

No recurring invoice responsibility

Average more than 70 invoices per month

Average more than 223 invoices per month



Monthly Online Processing Invoices
Monthly Statement Processing Invoices
Monthly Self Processing Invoices
Monthly WESCONet Invoices

Equipment
Maintenance
Web Hosting

Monthly Miscellaneous Invoices
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In May, the total invoices exceeded $2,470,000

We currently maintain 1,887 inventory items on our accounting system

All departments are responsible for billing to some extent

In May, we issued 412 total invoices for CU*Answers
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Great Plains Dynamics is the core accounting platform
We use the iSeries to compile a great deal of information
We then integrate the data from the iSeries into Great Plains
Manual input for external (non-automated) items 

Billing draft file is prepared and read by 2 staff members for 
validation and checks for accuracy

Management review of billing file
Invoices are prepared and a random 10 are pulled for further 
verification

Invoices are delivered to clients via email
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Implemented for the following companies
CU*Answers - all
Xtend - most
eDOC - many
CU Student Choice - all

Each client can have up to 5 email accounts on file

IMPORTANT REMINDERS:
Please let us know about any changes to these email 
addresses!
Remember that this list is separate from the list used for 
broadcast emails (from dmoore@cuanswers.com)
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We will call all clients when an email is returned as 
“Undeliverable” in an attempt to get a new valid address
The email invoices are a slightly different format and 
presentation from the printed versions

We can re-email or reprint them for the next 7 years

Questions?  Need a copy of an old invoice?  

Contact Carlynn DeKraker (ext. 172 or 
email to cdekracker@cuanswers.com or) for 

help with research or if you need any old 
invoices recreated!
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What is it?
Electronic deposit of our business checks
eDOC Merchant capture technology to be used (Check Logic 
Lite)

All CU*Answers deposits (Xtend and eDOC also) will be 
scanned and deposited remotely to our accounts at Corporate 
One FCU

We expect a late summer 
implementation
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Last summer (release 8.1) we added a feature to CU*BASE 
Accounts Payable that links incoming ACH debits to A/P 
Vendor history 

Like bill pay for 
credit unions!

Setting up an ACH 
distribution record

A/P vendor 
payment history
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Benefits
No postage or paper expenses
No chance of lost or stolen checks
Creates a record in the A/P vendor file

How it works
We will continue to email the invoice to you on or about the 
12th of the month
We will process an ACH Debit against the account you 
designate later in the month
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We tested this process with a 
client in July and all went well
All early movers will be 
implemented on 8/10/09
Sign up form available on our 
web site
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Form available online at:

http://www.cuanswers.com/lc2k9/index.php



Our Invoices and Your Chart of Accounts
Matching Invoices to Revenue



Every month your accounting team creates a history of your 
operational decisions, strategies, tactics, and outcomes

This becomes part of your corporate record, and ultimately your 
5300 profile for third parties

Ratios are important...but there sometimes end up as simply 
the result of day-to-day clerical  tasks, rather than a well-
thought-out, best-foot-forward plan
CU*Answers is trying to automate billing processes so that 
credit unions can streamline their tactics for reporting 
expenses and, ultimately, their operational success

Improper recording could be detrimental to CU in the  
examination process
Improper recording could be detrimental to our network’s 
reputation
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More importantly, how do you match key expenses with 
tactics for earning on your investment?

Isolate expense areas to get a picture of the potential need to 
focus strategies for payback 

If you don’t know bill pay costs you $12K a month, then how 
can you prioritize the need to get a positive return ($12K+)?

In all the noise of running a credit union, it’s easy just to lump it 
all together and cover it as part of general accounting overhead

CU*Answers has dozens of specific tactics for earning:  
automated service income programs, relationship fees, rate 
discounts, etc.
These often go unused because there is no priority to match 
expenses to potential earning opportunities

Have you ever thought things were getting more expensive in 
general, only to find out that CU*Answers prices have declined or 

there was a new feature that could turn an expense into a net gain?17
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As we automate this function, how can we standardize 
invoices around the way credit unions see their expenses and 
their offsetting income opportunities?
Let’s get organized...

Any ideas on how we might sort the invoice items?
What categories of expenses should we highlight?
What G/L summary or other suggestions could we give on the 
invoice?
Should we have a consolidated invoice?  More, separate invoices?
Should we package more pricing instead of the a la carte 
breakdown?

Evolution will require input from you
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When your Board asks, “How are we 
going to get our money back?” and 

you can’t say, “Through member 
retention,” what are your favorite 
tactics for automating return on 

technical investments?
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Fee waiver 
analysis

Can you write a tactic for 
earning on investment for 

every line in these 
dashboards?
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Fee waiver 
analysis

Can you write a tactic for 
earning on investment for 

every line in these 
dashboards?

Your mission, should you choose to 
accept it, is to send Randy a line item by 
line item expense-to-revenue tactic for 

your CU*Answers invoice.

Randy will highlight a report on this 
project at the 2009 CEO Strategies event.



What does history tell us?  Can we continue the trends?  What 
might be changing?  Are we transparent enough?  Do we 

stand out from the crowd?



Working to earn your constant 
respect for our efforts, and making 
sure you understand “the deal”
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Comparing your current deal to 
the off-the-rack rates of today



Understanding the potential increases over the life of a 
contract...although contracts are often a worse-case scenario
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How do you get down to the nitty
gritty in understanding the difference 

between a growing invoice and the 
price for services?

Do you understand the CU*Answers 
contract renewal philosophy?
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New Offering: 
We’ll complete this 5-year analysis for 
your credit union at any point during 

your contract, for just $250

Contact Scott Page
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Let’s talk about where this is going
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