CEO Strategies

Choose the 22 days that work best in your schedule

The Events

Day T: collaboration Workshop
This half-day workshop lets CEOs do some
brainstorming about a hot topic of the day, such as
profitability analysis or expanding your credit
union’s opportunities. This year’s topic: Starting a
Business in the CU*Answers Network.

Day 2: cEo School

This will be a day of mentoring and coaching. Randy
Karnes will discuss how he would use CU*BASE
tools as a credit union CEO to interact with
management and Board teams. Covered will be
how CU*BASE tools can be used interactively with
your team during presentations, how they can be
the cornerstone of tracking a business plan
throughout the year with both your managers and
Board, and how these tools can be used to identify
opportunity.

Day 3: CEO Roundtable

The central point of the week’s events, the CEO
Roundtable gives CEOs a unique chance to interact
with their direct peers at other credit unions. This
year we are excited to welcome Jack M. Antonini,
President & CEO of NACUSO, whose unique
background in the financial service industry will
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Opportunity Focused.” Via an

interview format with Randy,

Jack will share his insights on

studying opportunities, fostering projects, and
pushing investment in opportunity. The group will
also watch presentations from the finalists who are
vying for $30,000 in available investments dollars,
in this year’s Innovators Investment and Grant
Program. You won't want to miss it!

DC])/ 4 & 5: Repeat of CEO School and
Collaboration Workshop

We will repeat all of the classes from Day 2 as well as
the half-day collaboration workshop from Day 1, so
that you can choose to attend either Monday
through Wednesday, or Wednesday through Friday.

Management Dashboards Labs

During the evening on CEO School days, stick
around for some pizza while getting some practical,
hands-on help working with your own CU*BASE
member data. Spend 2 hours in the lab with experts
from the CU*Answers leadership team and discover
how to use dashboards as the analytical tool you
need to move your business forward in 2013.
Class size is limited to 12 so please register early!

httpy/cuanswers.com/education/special_events
Where:

Why CEOs only?




The Schedule

Come Monday through Wednesday

p

Monday

November 5

1:00 PM - 5:00 PM

What:
Collaboration
Workshop

Where:
CU*Answers
University
Learning Center

Max. Seating: 40

Tuesday

November 6

9:00 AM - 5:00 PM
lunch included

What:
CEO School

Where:
CU*Answers
University
Learning Center

Max. Seating: 40

Management
Dashboard Lab

5:00 PM - 7:00 PM
pizza dinner included

Seating is limited
Register Today!

or Wednesday through Friday
/ Wednesday ) Thursday Friday \
November 7 November 8 November 9
9:00 AM - 3:00 PM 9:00 AM - 5:00 PM 8:00 AM - Noon
lunch included lunch included
- What: { What: What:
' CEORoundtable = Repeat of Repeat of
CEO School Collaboration
Workshop
Where: Where: Where:
Frederik Meijer CU*Answers CU*Answers
Gardens University University

1000 E. Beltline NE
Grand Rapids, M|
meijergardens.org

Max. Seating: 50
CEQOs only please

Guest Speaker:

Jack M. Antonini,
President & CEO of NACUSO

The Accommodations

Jjanet.wilson@hilton.com

Registration
http./cuanswers.com/education/special_events

elijah.wier@hilton.com

Learning Center

Max. Seating: 40

Management
Dashboard Lab

5:00 PM - 7:00 PM
pizza dinner included

Learning Center

Max. Seating: 40
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